
 
 
Take notice that a meeting of the Local Governing Body of Benhurst Primary School will be held on Wednesday 19th 
May 2021.  The meeting will take place via Zoom link. 
Please provide any pertinent questions by email prior to the meeting to Mrs G Bastin at 
gbastin@benhurst.havering.sch.uk   

 
A G E N D A 

 
Invitees: Mr D Jefferys (Chair), Ms A Gray (Vice-Chair), Mr F Steel, Mrs A Fakayode, Mrs B Mills, Mr K 

Cooper, Mrs S McCarthy, Mr P Whitelock, Mrs F Sangobowale, Mrs K Hart  
 
In Attendance:  Mrs K Loyns, Mrs S Hillyer, Miss L Anderson, Mr T Mercer, Ms A Larkman (Observers), Mrs G 

Bastin (Clerk) 
 
Item  Timing Action 

1 Welcome & Apologies 2 min Chair 

2 DECLARATION OF PECUNIARY OR CONFLICTS OF 
INTERESTS/LOYALTY – Governors are invited to declare any interest 
in any item on the agenda for this meeting.  Members may still declare 
an interest in any item at any time prior to the consideration of the 
matter. 

2 min All Governors 

3 Minutes of the previous meeting – to receive and confirm the minutes 
of the last meeting held on Wednesday 31st March 2021 (attached)

 2 min Chair 

4 Matters Arising – to consider any matters arising from the above 
minutes 

 5 min Chair 

5 Finance Healthcheck  
(a)  to receive and consider the Finance Health Check (attached) 
(b)  Budget 2020/2021 update (attached) 
(c)  2021/2022 Budget Process 

15 min Mrs Sangobowale 

6 Premises Healthcheck  
(a) to receive and consider the Premises Health Check (attached) 
(b) Premises update and accident reporting 

15 min Mr Cooper 

7 Human Resources Healthcheck  
(a) to receive and consider the Human Resources Health Check 

(attached) 
(b) Staffing Update 

  

8 Behaviour, & Attitudes Healthcheck – to receive and consider the 
healthcheck (attached) 

15 min Mrs Fakayode 

9 Quality of Education Healthcheck – to receive and consider the 
healthcheck (attached) 

15 min Ms Gray/Mrs Mills 

10 Personal Development Healthcheck – to receive and consider the 
healthcheck (attached) 

15 min Mr Whitelock 

11 Leadership and Management Healthcheck – to receive and consider 
the healthcheck (attached) 

15 min Chair 

12 Ethos Healthcheck – to receive and consider the Ethos Health Check 
(attached) 

15 min Mrs McCarthy 

13 Draft School Development Plan 2021-2022 – verbal update 10 min Mrs K Hart 

14 Covid19 Update – verbal report 10 min Mrs K Hart 

15 Confidential Update – verbal report 2 min Mrs K Hart 

16 Board Update 
(a) Chair/Vice Chair meeting of 5th May feedback (verbal) 
(b) Trust Strategic Plan (attached) 
(c) Board & Committee Meeting Summary – Spring 2021 – to note 

(attached) 

10 min 
 

 
Chair 
Mrs Hart 

- 
 

Benhurst Primary School 
 

 ‘Only my Best is Good Enough for Me’ 



17 Benhurst Policies – to formally agree the following policies 
No new or revised policies to consider 

2 min Mrs Hart 

18 LIFE Statutory Policies – to report LIFE policies as approved by the 
Directors 

- LIFE RSE Policy (attached) 

 2 min Chair 

19 A.O.B. 
(a) to consider and approve suggested dates for 2021/2022 Local 
Governing Body (attached) 
(b) Governors’ Annual Review and Skills Audit – verbal report

5 min Chair 

20 Date of Next Meeting – Wednesday 7th July @ 18:00hrs Chair 
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M I N U T E S 

of the Local Governing Body of Benhurst Primary School held on Wednesday 31st March 2021 
 

Present: Mr D Jefferys (Chair) 
Ms A Gray (Vice-Chair)  
Mr K Cooper    
Mrs A Fakayode         
Mrs S McCarthy 
Mrs B Mills 
Mrs F Sangobowale 
Mr F Steel 
Mr P Whitelock 
Mrs K Hart  
Mrs G Bastin (Clerk) 
 

In attendance:   Mr J Dutnall 
   Mr T Mercer  
    
 
Item  Action

1 Welcome & Apologies 
There were no apologies 

 
Clerk 

2 Declaration of Pecuniary Interest 
 
There were no declarations of pecuniary interest. 

 
 
 

3 Minutes of the previous meeting 
 
The minutes of the meetings held on 27th January and 3rd February were agreed with 

the adjustment of Mr Steel’s name being substituted for that of Mrs Sangobowale in 

paragraph 11 of the minutes of 27th January 2021. 

 
 
 
 
 
Clerk 

4 Matters Arising 
 
There were not matters arising. 

 
 
 
 

5 School Update 

(a) Mrs Hart reported that the school was in a very different position to that of the 

last LGB meeting.  All year groups had returned, with nearly 100% attendance 

on day one.  Two children would be shielding until 31st March, due to 

vulnerable family members, and they were taking part in lessons through 

Google Classroom.  Attendance on the whole had been good, with no families 

declining to send their children back to school.  Attendance outside of Covid 

absence was being monitored and letters were being sent to parents of children 

with under 93% attendance.  Bubble closures had been necessary in Year R and 

Year 2, both instigated by positive test results of children, but neither closure 

had caused any knock‐on effects.  The children affected had moved seamlessly 

to on‐line learning, although absences had increased slightly due to a few 
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difficulties where children were unable to attend due to siblings having to 

isolate.  Mrs Hart intended to send a further newsletter update to parents the 

following day. The Covid risk assessment had been updated for re‐opening and 

shared with staff, along with a further re‐opening strategy and all measures had 

worked well on return.  Mrs McCarthy reported that Covid marshals had 

attended the school unannounced about 3pm that day.  They had expected the 

school to be dismissing pupils for the day at that time.  They had been very co‐

operative and placed themselves at the Benhurst Avenue entrance to ensure 

that, when people left the school, they were socially distancing.  Mrs Hart 

reported that she had received a few emails from parents regarding instances 

of other parents not social distancing on site.  

Mrs Hart explained that staff were in the process of a gaps analysis exercise.  As 

the Maths curriculum linked directly to Maths No Problem, it was possible to 

see where gaps had appeared and which units needed to be focussed on.  SLT 

would be meeting to consider provision for the Summer Term.  She was unsure 

whether the catch‐up would be continued in the next year as it was written 

following the September return, rather than the more recent closure, so it may 

have to change.  Attention had been paid to ensuring that year groups 

benefited from whole school programmes.  More specific interventions had 

been chosen for Years 3, 4, 5 and 6 offered through the National Tutoring 

Programme.  Reading had been selected because Maths No Problem was very 

niche in its delivery.  In addition to Years 3 and 4 having reading tuition, Years 5 

and 6 would be supported by booster classes after Easter with Reading, Writing 

and Maths for Year 5 and Writing and Maths for Year 6 at ARE and Greater 

Depth.  It was considered important to ensure that Year 6 were prepared for 

secondary school.  

Mrs Sangobowale was interested to know how staff were feeling in terms of 

confidence levels.  Mrs Hart responded that staff morale seemed to be much 

better on return.  Remote and in‐school teaching had been challenging.  There 

had been some concern because, as teachers, they did not want to feel the 

children were behind where they should be, but SLT had given them lots of 

reassurance in supporting them.  

Mrs Hart had been contacted the previous week by a local vaccination hub, 

offering surplus vaccines to staff and, as a result, 17 members of staff had been 

vaccinated the previous weekend with everybody being able to return to work 

on Monday morning without suffering any side effects. 

(b)  Safeguarding Update 

Mrs Hart reported that two pupils were already on a CIN plan with one further 

pupil to start soon.  The two pupils had quite challenging behavioural needs, 

which had escalated in recent weeks, requiring a lot of SLT involvement and, in 

one case, caused police involvement.  Responses had been made as appropriate 

and action taken to make changes, e.g. locking the school gates in the morning.  

The Trust had been informed of both cases. 

(c) SEND Update 
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AEPs for the Spring Term were being reviewed because the children had not 

been in school during enforced Covid closure.  There were currently 8 pupils 

with an Educational Health Care Plan (EHCP) in school, 1 further case was at the 

point of panel and another 4 cases for application, where appropriate evidence 

was being collated involving the Educational Psychologist and Speech and 

Language Therapist (SALT) observing the children to support EHCP application.  

More health referrals had been made and 3 more children were benefiting from 

private counselling through the school which were directly linked to lockdown 

need. 

(d) Year 6 Pupil Destinations 

Year 6 pupils had been offered places at 17 different schools, the majority of 

which would be attending Abbs Cross Academy, but also other schools within 

Havering and further afield, including a number of grammar schools, with one 

child going to each.  Mr Jefferys commented that there was a changing scenario 

in this respect, with parents looking around at wider opportunities for 

secondary education.  7 pupils had accepted places at Frances Bardsley, which 

was lower than the previous year, but many girls accepting places at Abbs Cross 

already had sibling links at that school.  Mr Dutnall acknowledged that 

applications to Frances Bardsley has been slightly down on last year – 

approximately 640 applicants for 240 places – but Benhurst girls would have 

priority for a place at Frances Bardsley if they applied.  Mrs Mills enquired how 

many pupils had not been offered their first choice of school.  SLT had not been 

approached by any parents in this respect.  Mr Jefferys commented on the 

restrictions caused by virtual open evenings due to Covid, where it was not 

possible to get a true ‘feel’ for the schools. 

There were no further questions with regard to the school update. 

6 Board Feedback 

(a) The principles of the LIFE Retention Consultation were now in place and the 
document was noted.  It was stressed that the 9% contribution had been 

set until September 2023, so the subject would not be revisited in the 

2021/2022 academic year. 

(b) Mr Dutnall had been pleased with some of the links which had been made 

during the Headteacher interview process and he wished to thank Mrs 

McCarthy and Mrs Loyns, as well as Mrs Hart, for their involvement with 

some cross‐Trust groups.  It was noted that good progress was being made 

with strategies across the Trust and in the following academic year Mrs 

McCarthy would be spending one day a week on IT initiatives across the 

Trust.  Mrs Loyns would be looking at ways to approach SEND across the 

Trust.  Mrs Hart was also continuing meetings with Mr Dutnall regarding 

broader initiatives within the Trust. 

 

7 School Development Plan Update 

SLT remained committed to the SDP for the current year, but were also considering 

priorities for the following year.  Mrs Hart reported that the school would be behind 
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with some of the objectives and some of the areas were not possible to achieve due to 

Covid restrictions.  It was estimated that the school was approximately a term behind 

for English.  All training had been achieved for the Write Stuff and all groups were using 

the plan, but it was not as embedded as would have been hoped, so it would be 

necessary to roll this objective over into the next academic year, including English as a 

whole, rather than solely writing.  It was noted that there had been an increase in the 

number of disadvantaged children and assessments would take place to evaluate the 

gaps.  It had not been possible to move forward in developing an approach with 

disadvantaged children and the needs had changed somewhat, but this work would 

definitely continue.  Mrs Hart had a number of conversations with Alice Larkman during 

the interview process and had agreed to discuss groups of learners further and how 

targeted interventions for all groups could be provided. 

The Brilliant Club had been completed in its entirety and a Zoom graduation would take 

place for the children.  An invitation would be shared with Governors, if possible. 

Developing resilience was being addressed through PSHE assemblies and the children 

were being tracked on their return to school, but there were a number of needs around 

adapting to being back to school.  Mrs Hart felt that the school was still recovering from 

some consequences of the Covid closure and she would like to continue with 

developing resilience in the following year. 

Mrs Mills enquired whether it was possible to carry out any assessments on the Write 

Stuff.  Mrs Hart responded that staff would have completed their training by the end of 

the Spring Term and, at a recent staff meeting, she had requested that everybody use 

the programme for writing by the Summer Term.  Baseline assessments for a writing 

task had taken place which did not use a Write Stuff task, but it was anticipated that it 

would be possible to have an assessment based on the Write Stuff approach at the end 

of the Summer Term, by which time it was hoped to see some progress from the 

approach.  It had been well received by the children who felt empowered by it. 

8 HR Update 
 
Mrs Hart was now in email contact with Alice Larkman regarding matters for next year.  

One of the current teachers employed through an agency had been appointed to a 

teaching post on a year’s contract from September 2021 and interviews of shortlisted 

NQTs would take place the following day for appointment to a teaching post from 

September 2021.  To date, Mrs Hart had received no resignations. 

Mr Mercer commented on the staff budget being quite high and queried whether it was 

planned during the next year to continue with the trend, or try to reduce costs.  Mrs 

Hart responded that agency staff are largely linked to EHCP children, although some 1:1 

staff were employed directly by Benhurst.  Agency staff were often used in the first 

instance to ensure that the right fit was found for the child in question.  An agency had 

been deliberately sought whereby staff could be released without a fee after 20 weeks.  

Due to the new EHCP applications in progress, this was likely to continue, although, as 

soon as it was felt that a 1:1 partnership was successful, the school would like to 

employ the member of staff directly, if possible.  The agency the school was working 

with was very accommodating to swapping members of staff, if necessary, although the 

establishment of continuity was important.  
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Mr Cooper enquired why Benhurst had decided to advertise one‐year contracts, 

questioned whether it may deter good teachers from applying and asked how it was 

decided whether a position would be advertised on a long term or short term basis.  It 

was noted that the change in headship of the school was a factor and some decisions 

were linked to other staff members.  In recent years, one‐year contracts had been 

offered with a view to making them permanent going forward.  All candidates, 

however, had asked about this factor and it may well have deterred some.  Mr Cooper 

felt it might not be suitable for more experienced teachers.  Mrs Hart responded that 

the permanency of the contract was often dependent on the role being advertised.  For 

NQT positions, the one‐year contract suited them, but Benhurst has a number of 

experienced staff and strong middle leaders.  If the school operated mainly with NQTs, 

it might be better to consider more permanent contracts.  Mrs Hart took the 

opportunity to inform Governors that NQT induction had been increased to 2 years 

from September 2021. 

9 Budget Update 
 
Mrs Hart had met with Miss Anderson and Mr Mercer to agree the Budgetary Position 
report.  Miss Anderson wished to draw Governors’ attention to the tables on the last 
two pages of the report as there were significant changes to the forecast following the 
latest review.  The losses to income indicated were due to lettings which were subject 
to Covid guidance and had been calculated on the basis of no lettees returning by the 
end of the school year.  It was anticipated, however, that some lettees would return 
and there was likely to be an improvement to the forecast. 
 
Mr Cooper asked how the school ensured that lettees adhere to appropriate Covid 

guidance.  Mrs Hart explained that the school requested a copy of the lettee’s risk 

assessment to ensure that they were operating within such guidance and she had found 

these to be of good quality.  Through staff monitoring it had been possible to remind 

lettees of their risk assessments in any cases of doubt.  Mr Cooper enquired whether 

this also applied to Friends of Benhurst (FOB) activities.  Mrs Hart reported that FOB had 

not organised any events since Christmas and she had not been notified of any for the 

Summer Term.  If any events were to take place, they would have to link with the 

school’s risk assessment if held on site or they would have to develop one themselves, 

but she would not be accepting a different set of rules for FOB.  She would review their 

plans in the same way as any other lettees. 

Mrs Hart reported that staff were working very diligently to keep bubbles separate.  The 

breakfast and after school club, Abacus, were allowed to cross bubbles, but were 

working to preserve them as much as possible. 

It was noted that a second claim for the exceptional Covid costs had been submitted for 

the Autumn Term.  The contingency figure had already been factored in the school’s 

contribution to the CIF bid.  The £22,000 of extra work which Governors had previously 

agreed to was included in the £47,000 figure for additional roofing costs.  It was 

acknowledged that budget forecasts would be changing regularly, particularly with 

regard to lettings.  Mrs Sangobowale commented on the cost to the school of appeal 

hearings. 

Mr Mercer explained that he wished to get a sense of Governors’ objectives for the 
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forthcoming year for the planned reserves, acknowledging that they were likely to 

change.  Mr Jefferys felt that it was necessary to find out the result of the CIF bids as, if 

they were unsuccessful, the school may need to move ahead with some of the work 

from its own reserves.  There may also be an impact from a revised School 

Development Plan.  Mr Dutnall reported that Frances Bardsley tended to have a view 

that approximately £500,000 was an appropriate carry forward, though it was 

sometimes slightly lower.  Mr Jefferys indicated that Governors had not discussed how 

much should be kept in reserves, but rather what the reserves available would be spent 

on.  Mr Mercer advised a forward thinking approach to enabling expenditure on big 

projects and how the school might start to achieve them, with discussions at each stage 

to bring objectives together.  Mr Cooper felt that the building condition survey had all 

the work planned out over the next years.  The roofs had been completed, but works 

were still required to fencing, cladding and gates.  When these substantial projects were 

completed it would be useful to consider other items, but the school needed to build 

reserves to pay for the building condition items, if necessary.  Mrs Mills acknowledged 

that it had been possible to review the curriculum. 

It was suggested that a list of RAG‐rated suggestions be drawn up for the May or June 

meeting, depending on what reserves were anticipated at the time.  Mr Dutnall offered 

support in this respect.  Mr Jefferys felt that the outcome of the CIF bids would help to 

shape some considerations and it would be important to consult Alice Larkman on her 

suggestions for the future and some modelling might be useful.  Mrs Hart indicated that 

she had had limited conversations with Alice Larkman around finance.  Mr Dutnall was 

aware that the office area and the EYFS area had been identified for upgrading.  Mrs 

Hart agreed that she would like to redesign the outdoor area for Year R as some areas 

were becoming dangerous and looked tired, but significant sums would be required.  

She could arrange for some quotations for various options, but, until the CIF bid results 

were known, it would be difficult to commit to spending on anything else as the safety 

of the building was a priority. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Chair/CEO 

10 Premises/Health & Safety Update 
 
This had largely been covered in discussions under item 9.  However, the result of the 

CIF bids would be known soon and Mrs Hart would share it with Governors so that they 

were in a more informed position at the next LGB meeting. 

 
 
Mrs Hart 

11 Benhurst Policies 
 

(a) Mrs Hart acknowledged that there were a number of changes needed to the 

Emergency Plan, mainly to the Appendices of this document, following the 

change of Headteacher and thanked Mr Whitelock for his email in this respect.  

Following these changes, the document would be submitted to Governors for 

approval again, but further amendments would be required when the new 

Headteacher took up her post in September 2021.  Mr Jefferys clarified that the 

content of the plan had not changed, but some names needed to be updated. 

(b) The Benhurst Admissions Policy was agreed. 

 
 
 
 

12 LIFE Statutory Policies 
 
Governors noted the LIFE Data Protection Policy, the LIFE Health and Safety Policy and 
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the LIFE SEND Policy Statement. 

13 Any Other Business 

(a) Mr Dutnall felt that it would be appropriate to consider development and 

support for SLT and those with leadership responsibilities in the school, through 

NPQ qualifications and work across the Trust.  Paul Claydon would be working 

one day a week from September to consider training and development. 

Mr Steel acknowledged that it was important for Governors to consider areas of 

strategic importance for the school for discussion in the future. 

(b) The School Development Plan training session to be held on 22nd April was 

noted.  Mrs Sangobowale requested that some of the training sessions be 

recorded.  Mr Dutnall confirmed that some had been recorded and he would 

look to uploading them on to the Governance website when it was ready.  Ms 

Gray reported that it was still possible to access sessions from the Havering 

Festival of Education.   

(c) Mrs Mills queried whether staff governors should be derived from staff who 

were not on the management team.  Mr Dutnall clarified that the Trust does 

not have Governors who are voted for by staff.  It was, however, necessary to 

have two parents on the Governing Body.  Mr Jefferys commented that, at the 

annual Governor review last year, some Governors had indicated that they 

would be stepping down at the end of their term in July 2021.  He asked that 

Governors confirm this to him in writing, if it were still the case or if personal 

circumstances had changed. Mr Cooper confirmed that he would be stepping 

down in July 2021.  It was noted that the Trust would be looking for Governors 

of a particular skill set, which was a strength of the school, and a good hand‐

over to new Governors was highly desirable. 

(d) Mr Mercer would welcome comments on how useful Governors found the 

financial information that they received, with particular reference to the level of 

detail.  He requested that Governors consider how they would like the financial 

information to develop as the information was of significant strategtic 

importance.  Mr Jefferys felt that this could be considered within the Finance 

Healthcheck at the next meeting or by emailing Mr Mercer.  Mr Jefferys 

confirmed that normal reporting lines would remain the same, but Alice 

Larkman would be invited to the next meeting of Governors on 19th May, which 

was a Healthcheck meeting.  Mrs Sangobowale commented that she would be 

meeting Louise Anderson to prepare the May Healthcheck and would also 

discuss the financial information question with her. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Mrs Sangobowale 

14 Date of Next Meeting 

It was noted that the next meeting to be held on 19th May was a Healthcheck meeting. 

Mr Jefferys wished everybody a good Easter break. 

 
 
 

 
The meeting closed at 19:35hrs 
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                                                                                                                                                               Finance 

Healthcheck report for Finance & Facilities Committee 
               
School Name: Benhurst Primary School   Term to which this Healthcheck applies:        Summer   Autumn   Spring    
                     XX  XX     2021 
Completing the Healthcheck: 
1. For each of the 3 sections that follow, the school should complete a draft response, to include brief detail, data and explanation and a proposed 
rating. This should be sent to the link Governor and relevant LIFE Executive Officer in advance of the meeting. Additional data and examples may 
be made available for the meeting. Relevant information from the previous Healthcheck should be retained; changes or new information should be 
highlighted in YELLOW.  

2. The link governor and LIFE Executive Officer will meet with the school representative to interrogate the evidence, agree the proposed rating and 
agree how much and which evidence should be presented to the LGB (Local Governing Body).  If the link governor is unable to attend, the meeting 
will go ahead in order to meet deadlines 

3. Where any category is not rated Green, a brief outline of actions being taken should be included; if any category is rated Red, a separate 
exception report should be provided. 

4. The final Healthcheck draft must be completed in time to be sent out to governors with other paperwork in advance of the LGB meeting. Having 
read this, governors should try to send any questions arising to the clerk for circulation in advance of the meeting. When possible, the link governor 
should present the Healthcheck to the LGB meeting, with the member of school SLT supporting.     

5. At the LGB meeting, governors should scrutinise the Healthcheck and any evidence presented to satisfy themselves that they can confidently 
agree the proposed rating (or, when appropriate, to amend it). A brief summary of any discussion or questions asked at the LGB will be added to the 
Healthcheck commentary by the clerk, from the minutes of the meeting, and returned to the school ready for the next update. 

6. Once agreed, the final Healthcheck should be sent to the Clerk of the Trust Board; ready to be forwarded to the next relevant Committee. 

Rating: 
Green suggests the school is highly effective in this measure (A strength of the school; Ofsted Good or better) 
Red suggests the school is not yet effective in this measure (An area for development for the school; Ofsted RI or worse) 
White suggests the school is effective in this measure but is working to improve it (Broadly average; not yet confidently Ofsted Good) 
 
Draft Healthcheck completed by: _Thomas Mercer and Louise Anderson_ (School Representative)  
Meeting to confirm the Healthcheck with: Foluke Sangobowale and Denise Broom____ (LIFE Exec/Link Gov) on 6th May 2021  
Healthcheck presented to and agreed by the LGB on: 19th May 2021 

   
 Completion Date: Sept

2019
Jan 
2020

May 
2020

Sept 
2020

Jan 
2021 

May 
2021 

F1 Viability       
F2 Probity       
F3 Knowledge, 

Understanding,  
Planning & Procedures 
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F1 –  Viability Rating: RED 
 

WHITE 
 

GREEN 
X 

Guiding Questions:  
F1.1 Are Governors aware of the budget setting process?  Has the Academy set an in year balanced budget? 
F1.2 Is there evidence of a 3 year financial forecast. Does this include realistic assumptions and pupil number estimates?  
F1.3 Have Governors received the audited accounts? Does this illustrate that the Trust is a ‘going concern?’  
F1.4 Are Governors aware that the Trust financial statements include the publication of executive pay?  
F1.5What evidence is available to Governors to demonstrate that monthly management accounts are produced which include a 
variance report?  
F1.6 Do Governors receive termly pupil numbers and projections? 
F1.7 Have any legal cases been lodged against the school?  Has the potential financial implication been accounted for?  

AFH 
2.10 
2.1.1 

1.14,2.8.1 
2.32 
2.19 

 
2.12 

 
School’s information and narrative – (to include actions and impact since last Healthcheck) 
F1.1 

 The school budget is set once the General Annual Grant (GAG) statement has been received around February time.  This indicates the main funding we 
receive from the government based on our census numbers. The GAG statement was received on 26th February 2020 for 2020-2021.   The budget setting 
process began, and a final draft of 2020-2021 budget was reviewed in the LGB meeting on 20th May 2020.  The 2020-2021 budget balances.  This was 
presented to the Finance and Facilities committee in June 2020 for approval. 

 Salary calculators are sent by the local authority which we input the staffing into, and they show us staff costs, including on-costs (Employers NI, 
Employers Pension and apprenticeship levy).  These then show us costings.   

 For the 2020-2021 budget the percentage of staffing costs against the GAG funding is 63.3% for teaching staff (including a 2.5% pay rise) and is 29.5% for 
support staff.  1:1 staff are currently employed through agencies which equates to 1.9% of the GAG funding. 

 If we look at staffing costs against all government grants, as well as lettings income, teaching costs are 53.3% and support staff costs are 24.9%.  Agency 
costs are 1.6%. 

 These calculations were all based on a 2.5% teacher’s salary increase.  On 21st July 2020 the Government confirmed the starting salary for new teachers 
will increase by 5.5% and the upper and lower boundaries of the pay ranges for all other teachers by 2.75%. These recommendations are equivalent to a 
3.1% increase in the overall pay bill.  A revised budget will be set to reflect this change and will be reviewed by the LGB and Finance committee in 
November 2020.  This also includes the teacher’s pension increase from last year, which was from 16.48% to 23.68%, which we will receive funding for.  
The pension increase accounts for £56K of teaching costs again this year. 

 The budget was revised in November 2020, and presented to Governors on 4th November 2020.  It was reviewed and approved by the Finance and 
Facilities committee on 10th November 2020. 

 The revised budget percentage of staffing costs against the GAG funding is 55.2% for teaching staff and is 31.4% for support staff.  A number of 1:1 staff 
are currently employed through agencies, as are two teachers, which equate, in the budget, to 11.2% of the GAG funding. 

 If we look at staffing costs against all government grants, miscellaneous income, as well as lettings income, teaching costs are 44.9% and support staff 
costs are 25.6%.  Agency costs are 9%. 

 A balanced budget for 2021/22 is currently being compiled.  Thomas (Finance Manager), Katherine (Acting Headteacher), Foluke (Link Finance Governor), 
Dean (Chair of Governors), Denise (Operations Director), Louise (Finance Officer) will meet to discuss the first draft of the budget.  This will be presented 
for approval by the Finance and Facilities Committee on 8th June, and will be presented to the LGB in the July meeting.  We have received the GAG 
statement on 23rd February 2021 and the above process is being followed to prepare the new budget. 

F1.2 
 The 3 year forecast is compiled by the Trust on the basis of the current budget and forecast outturn. All known assumptions are included. This forecast 

was agreed by the Trust Finance & Facilities committee on 16th June 2020. 
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 The Government have stated that the BFRO will not be required this year due to COVID 19, however as a school we look at our own forecast every month. 

F1.3 
 The audit for 2019/20 was reviewed by the Finance and Facilities Committee on 10th November 2020.  The audit partner, Mr James Cross, attended the 

meeting and presented the financial statements for the year ended 31 August 2020 and the auditors’ management letter that sets out the findings of the 
audit and any matters for improvement. The Committee members were given the opportunity to ask questions of the audit partner relating to the audit 
process. The financial statements were approved by the Trust Board on 24 November 2020. The signed accounts, the auditors’ management letter and the 
internal audit annual report were submitted to ESFA on 21st December 2020 and was filed with Companies House on the 10th December 2020. The 
academies accounts return (AAR) was filed with the DfE on the 10th February 2021. 

 A copy of the audited financial statements and management letter were shared with the LGB at the January meeting. 
 The trustees report within the financial statements include a going concern paragraph which confirms that the trustees have given detailed consideration to 

the impact of the Covid-19 pandemic on the Trust’s activities and financial position and have reviewed the forecasts for a period of at least twelve months 
following the date of approval of the financial statement. On this basis they conclude that the trust has adequate resources to continue in operational 
existence for the foreseeable future and is therefore a going concern. The going concern basis has therefore been adopted in preparation of the financial 
statements (see page 40 of the financial statements). The auditors refer to this statement in their report on page 32 and consider it appropriate. 

F1.4 
 Governors are aware that the Trust financial statements include the publication of executive pay and this will be highlighted in the May 2021 meeting.  This 

information is also published on the Trust website. 

F1.5 
 Monthly management reports are produced on the new financial management system, PS Financials (PSF). 
 The budget is set on PSF according to when we will expect to receive the income or spend the expenditure.  It is profiled accordingly. 
 Significant variances are investigated in relation to the profiling.  Variances are then explained on the budget report which is seen on a monthly basis by 

the Acting Headteacher (Katherine Hart) and the Trust Finance Manager (Thomas Mercer).  Further questions may be raised and the finance Officer 
(Louise Anderson) explores any queries.  The most recent meeting was held by Zoom on Monday 15th March 2021.   

 The following reports are viewed on PSF by the Trust Finance Manager once a month: 
o Trial balance report 
o Bank reconciliation reports 
o Unreconciled bank reports 
o Management accounts by Cost Centre 
o Creditors listing and reconciliations 
o Debtors listing and reconciliations 
o Month end bank statement 
o Monthly payroll reports 

 The Finance Manager, Thomas Mercer, then produces a report for the Chair of the Board using the above reports from each school within the trust. 
 The outturn for 2019/20 is a net surplus of £31,567 (savings of £42,343 compared to budget and after cost of toilet refurbishment), giving an audited 

closing reserves as at 31 August 2020 of £208,898.   
 The Governing Body are involved in decisions to manage the school’s brought forward reserves. The LGB agreed to a £47,000 contribution towards the 

roof works, impacting the 2020/21 year-end outturn. The outturn position is closely monitored and discussed monthly. 

F1.6 
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 Pupil number estimates are included a key budget assumption that is reported as part of the budget setting process and in the preparation of the 3 year 
forecasts. They are again reviewed when the budget is revised in November each year. Projections for the year are included as part of the monthly 
management accounts. 

F1.7      No legal cases have been lodged by the school. 
We consider ourselves to be R/W/G for this section because … 
The school has set a balance revised budget despite the financial challenges salary costs, pension costs and general inflation brings.  The biggest 
challenges we face financially are 1:1’s needed for children with EHCPs, which we as a school have no control over, but are increasing.  It has 
recently been confirmed that Benhurst have a £208K carry forward showing we are in a very strong financial position which can help with the 
challenges we face in the 2020-2021 budget, particularly with COVID absence cover, extra expenditure on the new roof, and reduced lettings 
income.  Our finance system produces very detailed management reports each month and the finance officer keeps a close eye on the budget 
situation to ensure that cost centres do not overspend unnecessarily.  Louise (finance officer) is in regular dialogue with Katherine (Acting 
Headteacher), Thomas (Trust Finance Manager) and Denise (Director of Operations) regarding the budget and banking so that everyone is fully 
aware of the school’s financial position every month.  We have positive cash flow at Benhurst which is also monitored closely on a monthly basis.  

The main actions required to improve/maintain this rating are … 
To continue to closely monitor the tight budget through 2020-21 and ensure that all expenditure is necessary and justified. 
 
Additional evidence: (available to the LGB if requested)                       

 Revised 2020-2021 budget 
 Revised salary calculators for 20-21 
 GAG statement dated 26/02/20 
 GAG statement dated 23/02/21 
 3 year forecast 
 Management accounts – most recent one completed 31/03/2021 
 Audited accounts November 2020 

Summary of key points of LGB discussion:  
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F2 –  Probity  Rating: RED 
 

WHITE 
 

GREEN 
X 

Guiding Questions 
F2.1 Have Governors received the annual letter which is sent to the accounting officer covering issues such as developments 
in the accountability framework?  
F2.2 Does the Academy have a register of interests for Trustees and budget holders in place?  Are there measures in place to 
manage conflicts of interest and any relationships with related parties? Can these be proved to be in accordance with the 
Academies Financial Handbook 
F2.3 What evidence is there that any management letter points raised by auditors have been responded to, and within a 
timeframe set by the ESFA 
F2.4 Who is the Trusts external auditor?  Are Governors aware of their term and their obligation to report any changes of 
engagement to the ESFA? 
F2.5 Can the school demonstrate how it is delivering assurance through independent challenge eg internal audit, or any other 
means identified in the Academies Financial Handbook?  
F2.6 Have Governors seen evidence of internal audit reports?  How are risks reviewed and the frequency? What evidence is 
in place to show that internal audit is undertaken by an independent auditor? Have all internal audit requirements been met 
including the demonstration that funds must not be used to purchase alcohol? 
F2.7 Are Governors aware of the structure of the Trust? What evidence is there to demonstrate that members are informed 
about Trust business 
F2.8 Have Governors seen the structure of the Executive team and their areas of responsibility 
F2.9 Have Governors seen the scope of work for internal audit?

AFH 
1.2.2 

 
3.10.1- 3.10.22 

 
 

3.16 
 

4.5 
 

3.22 
 

3.15 3.17, 3.20 
2.35 

 
 

1.4,1.8 
1.26,1.36,1.37,1.38 
3.1,3.18,3.23 3.15 

School’s information and narrative – (to include actions and impact since last Healthcheck  
F2.1 

 The annual letter is circulated by the clerk to the board in September each year, along with the Academies Financial Handbook. 
 There is a letter from the ESFA regarding internal controls during Covid -19, this was circulated on 20th May 2020. 

F2.2 
 The register of interests was completed in September 2020 for Local Governing Body and for budget holders. 
 Governor’s interests are regarding relationships to staff or children at Benhurst.  When matters related to those staff members are being discussed, those 

Governors leave the room to avoid any conflicts of interests.  Any Governors with a commercial interest are also asked to declare this if applicable, this 
would be followed up as part of the internal audit process.   

 The Responsible Officer noted that business and pecuniary interests must be published on our website for each Governor who has served over the last 12 
months.  This will be updated and maintained by the clerk.  https://benhurst.havering.sch.uk/wp-content/uploads/2021/04/Register-of-Interest-2020.pdf  

 Any identified interests are managed in line with the Academies Financial Handbook and brought to the attention of the external auditors to verify that the 
‘at cost’ requirement has been met (where transactions with related parties exist). 

F2.3 
 The audited management letter was reviewed by the Finance & Facilities Committee on 10th November 2020 and by the Trust Board on the 24th November 

2020.  Of the 7 points that were raised, 4 were minor points and rated green, and 3 had a medium rating. All of the medium points have been resolved with 
the introduction of PS Financials and the move to centralise the finance function, as a result of the new system.  The management responses for 2019/20 
had all been dealt with appropriately and cleared. 

 Finance link Governor emailed the audited accounts on 8th January 2021. 
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F2.4  
 The Trusts external auditor is Kingston Smith. The year ended 31 August 2020 was the final year of their 3 year term. Kingston Smith has been 

reappointed by the Trustees at the last members meeting for another 3 year term. 

F2.5 - 6 
 The Trust employs SBM Services to deliver its programme of internal scrutiny, as required by the Academies Financial Handbook. The scope of work 

covers 9 keys areas that, for Benhurst, are reviewed over 3 visits during the year. The last review was carried out remotely in the Spring Term on 4th March 
2021. At the time of writing the report has been received in draft and is yet to be finalised.  This will be reported to LGB at the earliest opportunity.  

 SBM services have a Scope of Work which is aligned to the Academies Financial Handbook.  They focus on two areas from the scope of work when they 
come in.  There are nine sections in the scope of work: 

1.  Administration, Finance and Management systems 
2. Governance 
3. Income 
4. Payroll 
5. Purchasing and Creditors 
6. Bank and Cash 
7. Fixed Assets 
8. Budget 
9. Other areas e.g. VAT, Balance Sheet Management, Journal/transaction review, Additional checks as advised by the client. 
 The Responsible Officer report for the audit on 2nd July 2020 was reported to Governors on 27th January 2021. 
 The Responsible Officer report for the audit on 3rd December 2020 and will be reported to Governors on 19th May 2021.  
 The Responsible Officer reports were reviewed by Kingston Smith in the external audit in October 2020. 
 The Spring Healthcheck Reports have been produced to be discussed with Lead Governor ahead of a comprehensive discussion at full LGB meetings. 

F2.7 
 Governors are aware of the structure of the Trust. ‘Trust Issues’ is a standing agenda item at each LGB meeting to inform governors of trust business. 
 Chairs & Vice Chairs also meet termly with the Trust CEO where details of all relevant Trust updates are shared. 

F2.8 
 The structure of the Executive Team is included in various areas that the governors have access to (including the financial statements). The scheme of 

delegation is also approved by the LGB annually. 

F2.9 
 The Trust board approves the scope of work for the internal audit annually and this is also shared with the LGB. The scope of the internal audit was agreed 

by the Finance and Facilities Committee on 10th November 2020. 

 
 
 
We consider ourselves to be R/W/G for this section because … 
We update the registers of interests once per year and any declared interests are noted.  All trustees are aware of who our auditors are 
and are presented with the relevant reports in a timely manner.  Reports are discussed in detail internally, and all actions are with 
immediate effect.  

The main actions required to improve/maintain this rating are … 
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Shown above in section F2.5 & 6 in response to the Responsible Officer’s audit report. 

Additional evidence: (available to the LGB if requested)  
 Register of interests for LGB and budget holders and RO reports 
 SBM scope of work 
 Changes made as a result of Responsible Officer reports 
 Overtime and Expenses claim form 
 Annual letter to accounting officers from Eileen Milner from ESFA 

 
Summary of key points of LGB discussion:  
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F3 –  Knowledge, Understanding, 
Planning & Procedures 

Rating: RED 
 

WHITE 
 

GREEN 
X 

Guiding Questions 
F3.1 Is there evidence of benchmarking areas of high expenditure i.e. staffing? Have Governors seen the School Resource Self-
Management tool? 
F3.2 How does the school show that it has internal control risk management processes in place?  
F3.3 What dated evidence is available to Governors to see that all ESFA deadlines for financial returns have been met? Are they 
informed of annual requirements including for 2020/21 the use of integrated curriculum and financial planning? 
F3.4 How does the school inform Governors of the assumptions that have been made when budget forecasts are compiled?  
F3.5 Have all Governors received the Academies Financial Handbook, with the annual summary of changes?  
F3.6 Is there a Scheme of Delegation of financial powers in place? When was this approved?  
F3.7 Does the school have adequate insurance in place?  If external provider, has this been evaluated against the DfE’s risk 
protection arrangement?  
F3.8 Are Governors aware of the sources of income generation?   Is the statutory charging policy in place?  
F3.9 Does the school have a financial manual in place?  Is there evidence to show that it has been aligned with the Academies 
Financial Handbook on an annual basis? 
F4.0 Are Governors aware that the Trust has a risk register in place? What is the LGB input to this?

AFH 
2.14, 6.8 

 
3.1,3.15 
2.15 4.1 

2.13,2.3.3 
2.11 

 
2.4 
2.4 

 
2.5.1 

 
 

2.38 
School’s information and narrative – (to include actions and impact since last Healthcheck 
F3.1 

 Latest figures for 2018-2019 have been uploaded onto the Government benchmarking website https://schools-financial-benchmarking.service.gov.uk/ 
 Benhurst benchmarked against schools in same local authority, with similar characteristics and pupil numbers, both academies and mainstream schools, 

on 11th September 2020. 
 Total Expenditure is £2.04m compared to £2.52m being the highest and £1.41m being the lowest. 
 Staff absolute total is £1.79m which is the highest compared to £1.08m being the lowest. For 2020-2021 new teachers are all NQT’s. 
 Total income is £2m compared to £2.35m being the highest and £1.56m being the lowest. 
 All benchmarking shows Benhurst is average in all areas across the board, apart from staffing costs. This should resolve for 2020-2021 as we have 

employed NQT’s. 
 A benchmarking exercise took place as part of the 2020/21 budget setting process using the ESFA schools resource management self-assessment tool. 

The tool produces a dashboard which shows how the school’s data compares to thresholds on a range of statistics that have been identified as indicators 
for good resource management and outcomes. The benchmarking exercise did not highlight any areas of concern. This will be reviewed during each 
budget setting cycle. From 2021 it is now compulsory to complete and submit this form by 15 April 2021. 

 The 2019/20 Return has been completed and approved by the Chair and another member of the Trust Board for submission to the ESFA. It has been 
recommended – subject to the full Board’s approval - to keep the subject of the SRMSAT as a standing Agenda item at all Trust Committee and Board 
meetings to enable effective monitoring of agreed improvement actions.  

F3.2 
 Value for money is considered with all purchases and suppliers are changed where necessary.  3 quotes are obtained for those amounts over £5K. 
 Ellen Halls (receptionist) inputs all orders and invoices into PSF.  This are first raised as requisitions on the system and are approved by the budget holder 

before a purchase order is raised. 
 Lisa Hickling and Kerry Disney (Frances Bardsley), input all new suppliers and their bank details onto PSF, using official documentation from the supplier, 

and a new supplier form from the school, signed by Katherine Hart. 
 Louise Anderson (Finance Officer) checks and signs off any purchase orders to acknowledge if the money is available to be spent. 
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 Dean Jefferys (Chair of Governors) checks and signs off all Head teacher’s expenses. 
 Budget holders can view budget reports on PSF to show expenditure and to monitor their budget at any time. 
 Goods received notes are input by budget holders or Ellen Halls. 
 BACs payments are made by Louise Anderson (Finance Officer) 
 BACs payments are authorised by Katherine Hart (Acting Headteacher) and Stella McCarthy (Acting Deputy Headteacher), and Dean Jefferys for over 

£10K. Payroll BACs are authorised by Katherine Hart and Stella McCarthy. 
 Debtor and creditor reconciliations are produced on a monthly basis and totals are included in LIFE monthly reports. 
 Bank reconciliations are completed monthly. 
 The trust tendering process is in place e.g. the new catering contract which commenced in September 2019. 
 Internal audit visits take place on a termly basis to review internal controls. Internal controls are aligned to the requirements of the Academies Financial 

Handbook through the Trust financial procedures manual. Termly internal audit reports are reviewed by the LGB. 

F3.3  
 Evidence is available at trust level from the School Business Manager. 
 The following deadlines have been met in the first and second terms of 2020/21: 
 The budget forecast return 3 year submitted on 28th September 2020 
 Land and Buildings collection Tool submitted on 16th December 2020 
 Trust financial statements, management letter and annual internal scrutiny report submitted on 21 December 2020. 
 The deadline for submission of the academies accounts return has been extended to 23 February 2021. 
 The governors are informed of annual requirements when the Academies Financial Handbook is sent to governors in the Autumn term, with a summary of 

changes. 
 Autumn School Census completed and submitted on 1st October 2019.  School Workforce Census completed and submitted on 5th November 2020. Spring 

School Census completed and submitted on 21st January 2021.  
 Conditions Improvement Fund bids were prepared by Ingleton Wood and were submitted on the 14th January 2020. 
 LIFE Education Trust audited financial statement is published on the LIFE website. 
 Details of all cancelled data collections, services and requests can be found here https://www.gov.uk/government/publications/coronavirus-covid-19-

reducing-burdens-on-educational-and-care-settings/reducing-burdens-on-educational-and-care-settings 

F3.4 
 Budget forecasts for 2020-2021 are included in the LGB reports at each meeting.  Forecasts are recognised at the monthly meetings with Thomas 

(Finance Manager), Katherine (Acting Headteacher) and Louise (Finance Officer). 
 The budget assumptions are stated on the budget report that is presented to the governors for approval. 

F3.5 
 Updated finance procedures manual was emailed to all Governors and staff on 1st July 2020. 
 Updated Academies Financial Handbook 2020 was emailed to all Governors by the clerk for the LGB meeting on 30th September 2020. 

F3.6  
 The scheme of delegation can be located on the LIFE Website.  Evidence can be found in minutes of committee meetings and also internal audit reports. 

The latest scheme of delegation was approved at the November 2020 LIFE Board meeting. 

F3.7  
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 Adequate insurance is in place via Zurich Insurance. The renewal for 2020/21 was evaluated against the DfE’s RPA cost of £18 per pupil. As a Trust wide 
policy, Zurich offered a more comprehensive cover for the same cost. This exercise will be repeated in good time before renewal next year. 

F3.8 
 Extra income is generated through lettings. 
 This year we have let the school out to Dance Theatre Arts Academy, Rugby tots, Essex Pilates, Elm Park Twirlers, Eagles Christian Connections Church, 

and UMAKS.  We also have sports clubs starting back up again, Chelsea FC, JW Tennis and Superstar Sports, although we have decided to pay for these 
through our PE Premium funding this time. 

 Friends of Benhurst raise money through events, and then often make large purchases to benefit the school e.g. large climbing frame in the KS1 
playground. 

 Charging and Remissions policy can be found https://lifeeducationtrust.com/wp-content/uploads/2021/01/Charging-and-Remissions-Policy-LIFE-
Agreed-Nov-2020.pdf  

 Lettings income was £13K less than expected due to the Coronavirus pandemic in 2019-2020.  We have started letting the school again from September 
2020, risk assessment dependant, and still following Government guidance.  This has not been consistent due to Government lockdowns.  The revised 
budget took into account that lettings would be significantly less in Autumn term.  We did not have any lettings in the Spring term due to COVID.  Lettings 
have started resuming in the Summer term.  Looking at the income we have received so far for lettings £9,014, and the budget of £40,000, there is an 
exposure of £30,986 by the end of the year.   

 We have taken on two new lettings, Razzamataz theatre school on a Friday evening which could potentially bring in £6.8K of income per academic year, 
and Super Star Sports holiday camp which brings in nearly £100 per day they hire us in the holidays. 

F3.9  
 The Finance Procedures Manual can be found https://lifeeducationtrust.com/wp-content/uploads/2021/01/LIFE-Finance-Procedures-Manual-

Ratified-June-2020-2.pdf   this was adopted in June 2020. 
 The finance manual is reviewed and updated in line with the Academies Financial Handbook.  The internal auditor uses it as a basis for testing to inform 

Governors that it is being adhered to. 

F4.0  
 The risk register is reviewed by the Trust board and shared with the LGB annually. Any feedback from LGB members on the risk register is considered by 

the Trust board. 

 
We consider ourselves to be R/W/G for this section because … 
We are in line with other schools of a similar size for spending and we consistently review our expenditures and income.  Staffing costs 
are high, but new teachers employed are NQT’s.  Risk management is high priority and a number of school staff are involved in 
authorising finances to ensure public money is being looked after and spent appropriately.  All ESFA deadlines are met and the scheme 
of delegation is followed and often referred to.  The school reviews income generation on a regular basis to ensure it is a part of the local 
community and can provide facilities for those in the local area. 

 

The main actions required to improve/maintain this rating are … 
To continue to be aware of risk management and ensure the Academies financial handbook is referred to in all financial transactions.   
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Additional evidence: (available to the LGB if requested)  
 Benchmarking results 
 Purchase orders 
 Invoices 
 Ps Financials system 
 BACs audit processes 
 Management reports 
 Academies Financial Handbook 2020 
 Insurance documents 
 Lettings hire agreements 
 Lettings policy 2020 
 Finance Procedures manual 2020 
 Submittals to ESFA 
 2020 accounts and post audit report 

Summary of key points of LGB discussion:  
  
 
 
 
 
 
 

 



BENHURST PRIMARY SCHOOL 
BUDGETARY SUMMARY 

 
MEETING DATE/TIME:  TBC 

Katherine Hart, Thomas Mercer, Louise Anderson 
  
  
REPORT AUTHOR:   Louise Anderson 
 

 
1. Purpose of Report 
 
To provide an update on the budgetary position at 30 April 2021. 

2. Budgetary Summary 
 
The budget report shows the position @ 30 April 2021, with a surplus of £49,666 compared to a 
budgeted deficit for the period of £31,686, a positive variance of £81,352. 
 
This excludes the impact of capital expenditure shown at the foot of the report. 
 
The following areas have contributed to the underspend: 
 
Income- £4,095 under budget (YTD £17,783 under budget) 
  
A0- GAG funding is 5,076 under budget (YTD £4,519 under budget) 
£557 insurance money received – retention amount – waiting for final invoice. 
£5,076.34 Home Education recoup for 2 children 
 
A2- Other Govt Grants 2,338 over budget (YTD £43,486 over budget) 
£16,640 of Academies emergency support received but not budgeted for. 
£4,342 PE Premium carried forward from 2019-20 but not budgeted for.  This will match against 
an overspend in the PE Premium budget.  
£17,024 more SEN income than budgeted to date.  More Education Healthcare Plans have 
been agreed.  £20,727 extra funding to be received over the whole year.  This will change 
again, as more EHCP hours have been agreed recently. 
£2,780 more COVID Catch up funding received than budgeted. 
£2,700 FSM Supplementary grant received, but not budgeted for. 
 
 
A3- Private Sector Funding over budget by £741 (YTD £741 over budget) 
£170 commission from Havering Schoolwear. 
£571 commission from Imagination photography. 
 

A4 Other Income is under budget by £1,356 (YTD £21,925 under budget) 
£461 charity income – NHS day, hampers have been bought and amazon vouchers – donated 
to Queens hospital. 
£2,918 Maths hub income deferred from 2019-2020, not budgeted for.  This will match against 
an over spend in the maths budget.  £3,500 more income received and not in the budget.  This 
again, will match against an overspend in the maths budget. 
£5,318 Pupil parliament money deferred from 19/20 but not budgeted. This will match against 
an overspend in the Pupil Parliament budget. 
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£1,843 SMART income money deferred from 19/20 but not budgeted. This will match against an 
over spend in the SMART budget. 
£49 money received for equipment school received but over ordered so two staff members 
bought them from the school.  Plus a DBS we processed for a volunteer, but they then changed 
their mind so paid the school for the admin fee. 
£123 invoiced to a parent for damage to Headteacher’s car. 
Lettings income is £8,979 under budget due to no lettings in lockdown.  The budget for lettings 
is £40k for the year, of which £17,316 has been invoiced, leaving an exposure of £22,684 for 
the year.  Some lettings have resumed after Easter. We have two new lettings, Razzamataz on 
a Friday evening which should bring £2,500 income by the end of the academic year, plus a 
holiday camp which brings in nearly £500 per week.  They have asked to hire Benhurst again in 
May half term, and for some of the summer. 
Catering income is under budget by £11,422 for the year which has been affected by bubbles 
isolating and lockdown. 
Head Office recharge income is £1,818 under budget due to recharging of Finance Officer 
salary £1437, clerking costs £320 and receiving £100 from LIFE for the well-being of staff during 
the pandemic. 
£7,265 of trip income has been deferred from 19/20 for the year 6 residential, but it is likely this 
will be refunded to parents.  Trip income is under budget by £12,000 because there are no trips 
due to lockdown and this is compensated by an under spend in expenditure. 
 
 
Expenditure- £4,404 under budget (YTD £63,568 under budget) 

 
B0 to B6- Staffing costs over budget by £1,917 (YTD £7,157 over budget) 
Teaching costs are under budget by £9,881 at the end of March.  This is due to two new TLR’s 
being awarded at the beginning of January.  The TLR’s will impact the budget by £5,282 for the 
Spring and Summer terms.  There has also been various internal supply cover teachers 
claiming overtime for covering absences and carrying out work to bridge the pupil premium gap.  
The cost of this for is year is estimated at £10,000 as it is on a timesheet basis and not a 
permanent contract. 

Curriculum support staff are over budget by £ 2,115 YTD.   

Premises staff are under budget by £7,897 YTD, due to less lettings overtime being paid.  So 
far, we have spent £10,049 on site staff overtime, this includes lettings plus covering absence.  
The budget includes £19,374 plus on-costs for the whole year.  The site manager is using up 
annual leave up so the relief site keeper will be claiming some overtime for this in April.  The 
additional cost of this for this year is estimated at £2,600 to cover the annual leave. 

Agency staff salaries are over budget by £2,526 to the end of April.   There is £16,650 budgeted 
in agency costs for the National Tutoring Programme.  Based on the regular agency staff, costs 
for the year are estimated to be £116k.  This is in line with budget.  Any overspend between 
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now and the end of the year, will be because of increased hours, or extra EHCP’s, plus any 
agency cover costs. 

C0- Maintenance of Premises is £2,968 over budget (YTD £6,982 over budget)  
 
£2,000 spent on putting extra hinges on gates due to new health and safety advice to ensure all 
gates have three hinges on. 

£2,940 repairs to the skylight. 

£4,750 for new flooring in the dining hall. 

C1-Other Occupational Costs are £2,188 under budget (YTD £5,174 under budget) 

Cleaning materials are overspent by £3,048 due to COVID cleaning costs.  

Utilities are underspent by £7,263 as utility bills not received and a refund has been received for 
gas charges (£2,270) following the end of contract.  All utilities have been reviewed and will be 
brought in to a Trust wide contract to try to achieve economies of scale.  We are currently going 
through the switching process now.  Gas bills are in dispute due to incorrect direct debits being 
taken at the beginning of the year. 

D0-Educational Supplies and Services under budget by £2,358 (YTD £46,097 under 
budget) 

This underspend is due to less resources being purchased.  Budget holders tend to purchase 
items at the beginning of the academic year, and then in the summer term when they know what 
is left of their budget.  Budgets will be closing at the end of May so we should see an increase in 
expenditure in April and May. 

Trip expenditure is lower than budgeted (£19,504) due to COVID. 

PE Premium is underspent (£5,043) due to no clubs because of COVID.  Clubs have started 
resuming and Benhurst are paying for the majority of these.  The PE Lead is looking at what 
equipment the school can purchase to make best use of the PE Premium. 

ICT is underspent (£10,434), ICT had an increase in the revised budget.  New laptops are due 
to be purchased in the near future.  SMART screens lease is being reviewed at present. 

E0-Other Supplies and Services are £2,247 under budget (YTD £24,448 under budget) 

Catering is underspent by £24,562 to the end of April.  This due to less children because of self-
isolation and COVID.  This also doesn’t include the April invoice which is £5,512.15 and 
received in May. 

Telephones are overspent by £1,039.  We are being incorrectly billed, which is currently being 
dealt with. 
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Advertising is overspent by £4,608 due to the Headteachers advert that went on TES. 

Photocopying/printing is underspent by £4,881.  

Agency permanent recruitment costs are lower than budgeted. 

School appeal hearings are £1,600 more than budgeted.  The school have to pay for all 
appeals, regardless of their outcome. 

F0-ICT costs (Non capital) are in line with budget (YTD £974 over budget) 

This is due to various curriculum licences renewing not in line with budget profiling. 

G0-Staff Development are in line with budget (YTD £2,963 under budget) 

The annual invoice from Havering for the School Improvement shows an adjustment due to less 
services received due to COVID.  A Saving of £1800.  Less courses have been booked 
throughout the year too, unless COVID safe and many of these have not been chargeable. 

Capital income and expenditure 

Capital income represents money received from the DfE relating to CIF funding for the roofing 
works. 

Capital expenditure is in cost of the roofing repairs to date. 

The scope change request to see if we are entitled to more CIF funding to cover extra work that 
was carried out to the roof was not successful.  The difference between the funding we are 
receiving and the total project cost is £47,000.  This additional funding will be spent from the 
reserves. 

Opening reserves as at 1 September 2020 

If income and expenditure remains in line with the revised budget, the reserves as at 31 August 
2021 will be £208,295. 

Reserves as at 1 Sept 2020 208,295 

    

Incoming resources 2020/21 2,146,483 

Expenditure 2020/21 (2,146,483)

 
Reserves as at 31 Aug 2021 208,295 
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Changes to the forecast following January review: 

Academies Emergency support 16,640 

Extra SEN funding 20,727 

Home Ed recoup (5,076) 

Extra COVID Catch Up Funding 2,780 

Supplementary FSM grant  2,700 

Commissions 741 

Impact on lettings if restrictions 
continue (22,684) 

TLR’s AND extra teaching costs (15,282) 

Site staff overtime expenditure 10,000 

Agency permanent recruitment costs 5,000 

Headteacher advert (4,608) 

School appeal hearings (1,600) 

School Improvement Services saving 1,800 

Additional roofing costs (47,000) 

  

Assessment of impact to date (35,862) 

  

Reserves as at 31 Aug 2021 172,433 

 

The impact of staff self-isolation/positive tests could also have a significant impact on agency 
staff costs that has not been provided for in the revised budget figures above. The effect of this 
is being kept under review.   

 



Actual REVISED 

BUDGET 2020‐

2021

Variance Actual REVISED 

BUDGET 2020‐

2021

Variance Forecast REVISED 

BUDGET 2020‐

2021

Variance

Income

A0 ‐ GAG funding 155,996 161,072 (5,076) 1,188,728 1,193,247 (4,519) 1,773,593 1,778,112 (4,519)

A2 ‐ Other Govt Grants 5,178 2,840 2,338 183,397 139,911 43,486 272,974 229,488 43,486

A3 ‐ Private Sector Funding ‐ ‐ ‐ 741 ‐ 741 741 ‐ 741

A4 ‐ Other Income 13,900 15,256 (1,356) 72,909 94,834 (21,925) 116,958 138,883 (21,925)

Total Income 175,073 179,168 (4,095) 1,445,775 1,427,992 17,783 2,164,266 2,146,483 17,783

Expenditure

Staffing Expenditure

B0 ‐ Teaching Staff 75,132 74,193 (939) 632,776 622,895 (9,881) 934,663 924,782 (9,881)

B1 ‐ Educational Support Staff 22,137 21,884 (253) 176,590 174,475 (2,115) 264,361 262,246 (2,115)

B2 ‐ Premises Staffing 8,523 8,786 263 61,087 68,984 7,897 96,244 104,141 7,897

B3 ‐ Admin Staffing 9,412 9,568 156 74,667 75,130 463 112,940 113,403 463

B4 ‐ Other Staff 4,527 4,024 (503) 32,599 31,604 (995) 48,698 47,703 (995)

B5 ‐ Agency Staff 12,397 15,589 3,192 127,238 124,712 (2,526) 189,589 187,063 (2,526)

B6 ‐ SLT Staff Costs ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐

Total Staffing Expenditure 132,127 134,044 1,917 1,104,957 1,097,800 (7,157) 1,646,495 1,639,338 (7,157)

C0 ‐ Maintenance of Premises 5,302 2,334 (2,968) 25,654 18,672 (6,982) 34,273 27,291 (6,982)

C1 ‐ Other Occupational Costs 1,992 4,180 2,188 37,466 42,640 5,174 53,756 58,930 5,174

D0 ‐ Educational Supplies and Services 8,278 10,636 2,358 72,730 118,827 46,097 107,166 153,263 46,097

E0 ‐ Other Supplies and Services 18,171 20,418 2,247 140,682 165,130 24,448 220,978 245,426 24,448

F0 ‐ ICT Costs (Non Capital) 1,495 699 (796) 6,566 5,592 (974) 9,359 8,385 (974)

G0 ‐ Staff Development 1,423 880 (543) 8,054 11,017 2,963 10,887 13,850 2,963

Total Other Expenditure 36,661 39,147 2,486 291,153 361,878 70,725 436,420 507,145 70,725

BEN ‐ Benhurst Primary School
CURRENT PERIOD YTD TOTALS FULL YEAR SPENT

Management Accounts Report By Cost Centre

Selection Criteria: 

Company(s) ‐ Standard Academy V6 ; Location(s) ‐ BEN ‐ Benhurst Primary School ; Period ‐  2020/21.08 ; Year End Period(s)  ‐ None ; Variance Budget ‐ REVISED BUDGET 2020‐2021  ; Comparative Budget ‐ None ; Cost Type(s) 

Commitments  ‐ No ;  Show Detail Lines ‐  Hide ; Show Current Period Section ‐ Yes ;  Show Location As ‐  Non‐Consolidated

(%)

66.9 %

79.9 %

52.5 %

‐

68.4 %

67.4 %

67.3 %

58.7 %

65.8 %

68.3 %

68.0 %

67.4 %

‐

63.6 %

94.0 %

47.5 %

57.3 %

78.3 %

57.4 %

58.1 %

  

 (c) 
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Management Accounts Report By Cost Centre

Selection Criteria: 

Company(s) ‐ Standard Academy V6 ; Location(s) ‐ BEN ‐ Benhurst Primary School ; Period ‐  2020/21.08 ; Year End Period(s)  ‐ None ; Variance Budget ‐ REVISED BUDGET 2020‐2021  ; Comparative Budget ‐ None ; Cost Type(s) 

Commitments  ‐ No ;  Show Detail Lines ‐  Hide ; Show Current Period Section ‐ Yes ;  Show Location As ‐  Non‐Consolidated

Total Expenditure 168,787 173,191 4,404 1,396,110 1,459,678 63,568 2,082,915 2,146,483 63,568

Surplus / (Deficit) excl. Capital 6,286 5,977 309 49,666 (31,686) 81,352 81,352 ‐ 81,352

Notes to the Management Accounts

Capital

Capital Income

W0 ‐ Capital Income 37,241 ‐ 37,241 108,233 ‐ 108,233 108,233 ‐ 108,233

Total Capital Income 37,241 ‐ 37,241 108,233 ‐ 108,233 108,233 ‐ 108,233

Capital Expenditure

W1 ‐ Capital Expenditure ‐ ‐ ‐ 146,534 ‐ (146,534) 146,534 ‐ (146,534)

Total Capital Expenditure ‐ ‐ ‐ 146,534 ‐ (146,534) 146,534 ‐ (146,534)

Total Capital Funds 37,241 ‐ 37,241 (38,301) ‐ (38,301) (38,301) ‐ (38,301)

Surplus / (Deficit) inc. Capital 43,527 5,977 37,550 11,364 (31,686) 43,050 43,050 ‐ 43,050

‐

‐

65.0 %

‐

‐

  

 (c) 
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Premises Healthcheck report for Finance & Facilities Committee        
 

School Name: Benhurst Primary School Term to which this Healthcheck applies:     Autumn     Spring      Summer    
                  2020         2021    2021     
Completing the Healthcheck: 
1. For each of the 3 sections that follow, the school should complete a draft response, to include brief detail, data and explanation and a proposed 
rating. This should be sent to the link Governor and relevant LIFE Executive Officer in advance of the meeting. Additional data and examples may 
be made available for the meeting. Relevant information from the previous Healthcheck should be retained; changes or new information should be 
highlighted in YELLOW.  

2. The link governor and LIFE Executive Officer will meet with the school representative to interrogate the evidence, agree the proposed rating and 
agree how much and which evidence should be presented to the LGB (Local Governing Body).  If the link governor is unable to attend, the meeting 
will go ahead in order to meet deadlines 

3. Where any category is not rated Green, a brief outline of actions being taken should be included; if any category is rated Red, a separate 
exception report should be provided. 

4. The final Healthcheck draft must be completed in time to be sent out to governors with other paperwork in advance of the LGB meeting. Having 
read this, governors should try to send any questions arising to the clerk for circulation in advance of the meeting. When possible, the link governor 
should present the Healthcheck to the LGB meeting, with the member of school SLT supporting.     

5. At the LGB meeting, governors should scrutinise the Healthcheck and any evidence presented to satisfy themselves that they can confidently 
agree the proposed rating (or, when appropriate, to amend it). A brief summary of any discussion or questions asked at the LGB will be added to the 
Healthcheck commentary by the clerk, from the minutes of the meeting, and returned to the school ready for the next update. 

6. Once agreed, the final Healthcheck should be sent to the Clerk of the Trust Board; ready to be forwarded to the next relevant Committee. 

Rating: 
Green suggests the school is highly effective in this measure (A strength of the school; Ofsted Good or better) 
Red suggests the school is not yet effective in this measure (An area for development for the school; Ofsted RI or worse) 
White suggests the school is effective in this measure but is working to improve it (Broadly average; not yet confidently Ofsted Good) 
 

Draft Healthcheck completed by:  Kevin Cooper (Link Governor) and Khushbinder Bains (Site Manager) 
 

Healthcheck presented to and agreed by the LGB on: 19th May 2021 
 

   
 Completion Date: Sept

2020
Jan 
2021

May 
2021

P1 Health & Safety G G G 
P2 Condition G G G 
P3 Planning, Review & 

Staffing 
G G G 
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P1 –  Health & Safety Rating: RED 
 

WHITE 
 

GREEN 
 

Guiding Questions:  
P1.1 Are governors aware of the annual changes to the Trust Health & Safety Policy?  How does the school demonstrate that all employees have received it? 
P1.2 Does the school have evidence of how Health and Safety is monitored? What reports are produced? What does the action plan show? 
P1.3 What evidence is there to review accident reports? How are trends investigated and reported? What procedures are in place to record ‘near misses?’ 
P1.4 How often is the Smartlog system reviewed? How can the school demonstrate compliance?
School’s information and narrative 
P1.1    Health & Safety policy in place - LIFE H&S Policy updated January 2019. 
The current version is on the school website, emailed to all staff and on the curriculum network. In addition, a paper copy is on the Health & Safety board in the staff 
room.  Governors are informed of changes to H&S policies at LGB meetings.   
 
P1.2   External Health & Safety report - H&S audit was conducted in October 2017 and significant work was undertaken by the school to ensure key areas were 
addressed. An updated external safety review of the audit was also undertaken in November 2018 although not received at the school until June 2019.  The Health 
and Safety Action Plan has been updated in line with the recommendations from this report and is regularly reviewed. There are no significant recommendations that 
cause concern and the report reflects the good work of the school.  
 
Health and Safety is an agenda item on staff meetings with concerns emailed to the Site Manager for attention.  
Following government guidance, the school remained closed to most children for the Summer term, and was only available to key worker children where childcare 
was essential. A staff rota was developed and regularly reviewed and did not include any staff who were required to self-isolate. Rooms were deep cleaned and 
additional cleaning of used rooms was in place at the end or start of each school day.  In June 2020 the school re-opened to Year 6 children initially followed by Year 
R and Year 1 children.  In line with government guidance, bubbles of 15 children were created with each bubble allocated specific areas of the school site for break, 
lunch and PE times.   
 
P1.3    The vast majority of accidents are reported by children in the playground or participating in PE lessons where minor injuries can be expected. Accident forms 
are completed and sent home to the parent with the school retaining a copy. Within the form, details of the injury and action taken are detailed. The school does not 
receive a disproportionate number for accidents nor are there trends for any type of accident that cause concern. Near misses are reported to the Site Manager 
where necessary but again, we do not have any concerns for particular areas of the school of its current procedures. 
Review of Risk Register on regular basis - Hazard Register reviewed 4 times a year by Site Manager. 
Risk assessments are electronically stored on the curriculum network, accessible to all and are reviewed and updated when required (e.g. outdoor gymnasium, 
playground equipment, indoor PE apparatus) 
Safety audits are completed every 3 years (e.g. 2011, 2014, 2017) with the next planned in 2020 (date to be agreed). Due to COVID the next safety audit will take 
place in 2021. 
On 7/2/20 the annual check of sports equipment, outdoor equipment and outdoor play areas was completed.  All actions arising have been completed.     
 
P1.4    Smart Log is actively used by the school to maintain assets. The Head Teacher and Denise Broom have access to Smart Log in addition to the Site Manager. 
The contents of Smart Log are regularly reviewed and updated by the Site Manager; email reminders are set to ensure key deadlines and checks are made. In 
addition, Smart Log is discussed at Site Manager meetings and progress reviewed by the Head Teacher. The Site Manager meets twice a year with Robert Train 
from Havering Health and Safety to review compliance.  Each visit he reviews action taken to address the recommendations of the Health and Safety Audit.  He was 
satisfied with the work that had been achieved and he had identified no fundamental flaws.  
 
Mr Bains uses the Smart log programme to monitor work associated with the premises. It offers an on-line snapshot of where the school stands in terms of key areas. 
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Actions   
1. To continue to work through Condition Survey (Category 2 & 3 actions). Category 1 actions have been completed, several ahead of their December 2019 

deadline. We are currently well ahead of our projected works linked to the Condition Survey.  
2. To review and update the H&S Action Plan. 

3. The school is spending £25000 on cladding. Priority areas on the school building have been identified. This will leave some areas still to be done at a future date 
when funds become available (Subject of an existing CIF bid). Works to be completed are in line with actions recommended from a survey of the cladding 
completed in June 2020. This work is ongoing.   

We consider ourselves to be Green for this section because the school has established systems in place to ensure the children, staff and visitors are safe 
at school. In the last 2 years, significant work has been undertaken to provide a higher quality building and grounds for our stakeholders. There is a clear 
system for school improvements and tracking changes identified through professional reports.   
Stakeholder questionnaires clearly show that children, staff and parents feel safe at Benhurst and that the school facilities are good. 
 
The main actions required to maintain this rating are to continue to address works indicated in the Conditions Survey and ensure recommendations 
through professional reports are considered and actioned where required. Ongoing funding and successful CIF bids are critical to maintaining this rating. 
Additional evidence                        

● LGB minutes 
● Trust and school policies 
● School website 
● H&S board in the Staff room 
● Conditions Report (January 2018) 
● Conditions Report Tracker 
● H&S Report (June 2019) 
● Stakeholder questionnaires 

Summary of key points of LGB discussion 
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P2 – Condition of Building & 
Equipment 

Rating: RED 
 

WHITE 
 

GREEN 
 

Guiding Questions: 
P2.1 Is there evidence that the school is in good condition? How is this monitored? 
P2.2 Which building works have been undertaken recently? How do we know that they have added value to the school? 
P2.3 When was the condition survey carried out? What issues did this highlight? What is the cost to the budget? 
P2.4 Can the school demonstrate that it has an asset management plan in place? What is the impact on budget over the 5 years? 
P2.5 Can the school identify any Health and safety issues that need addressing? What does the plan look like to address these? 
P2.6 Is there evidence that projects eligible for CIF funding been identified? Has funding been applied for?
School’s information and narrative 
P2.1   The general overview of the school site is good and will continue to be improved through school funding and successful CIF bids which address areas highlighted 
in the 2018 Conditions Survey Report. The school works with Ingleton Wood to identify and submit CIF bids on key areas of the report (e.g. replace flat roofs). 
Stakeholder views (e.g. children, parent and staff surveys, lettings paperwork) are regularly sought to ensure the school has a frequent and accurate understanding of 
their views of the school condition; these are very positive and support the school’s view that the building and site is in good order.  
 
P2.2 In the last 12 months, significant works have been completed to the school building. During the Summer break 2020 work started to replace the flat roofs.  Work 
has also begun to replace cladding in key areas.  Also during the Summer break all staff toilets and the boys/girls toilets near the canteen were upgraded as part of 
school ongoing planned improvements and paid for from the school budget and agreed by governors.  These works have been carefully matched to the Conditions 
Survey as well as considering how we can make the school environment the best it can be for our stakeholders.  
The school dining room flooring was upgraded during the Easter break.  This work in addition to previous work has added a significant value to the school and all are of 
a quality that will last for the long term.  
 
P2.3 The Conditions Survey Report was carried out in December 2017 and released to the school in January 2018. The report’s findings highlighted a range of internal 
and external areas to consider over the short, medium and long term. Actions from the report are being addressed according to priority and available school funding and 
successful CIF bids; these are carefully tracked through the Premises Tracker which is updated half termly. When the school receives CIF funding, further 
improvements to the school site and building will be made in line with the Conditions Survey.   
 
P2.4 Asset Management Plan and key reports are in place (e.g. H&S report, Conditions Survey, Water Survey) and are addressed through the Premises Tracker. Key 
shareholder (e.g. Site Manager, Head teacher, Premises Governor) regularly meet to discuss progress and future works. The Conditions Survey indicated the school 
will need to allocate just over £600,000 over the 10 year period to ensure all recommended works are completed. Since the report’s publication. The school has met 
almost every recommendation within the suggested timescale and is ahead in several key areas. Several large works (e.g. perimeter fencing) will be subject to further 
CIF bids.   
 
P2.5 Following the school receiving the Health & Safety audit findings in June 2019, we have updated the action plan to address the recommendations. There are no 
significant issues or challenges within the report and Robert Train recognised the good recent work by the school in this area. 
 
P2.6 2 CIF bids were submitted in 2020, both linked to the Conditions Survey (boundary fence and roofing). The 2020 roofing bid was successful and works are now 
complete.  This term we applied for CIF funding to replace the boundary fence and to upgrade the cladding in identified areas of the building.  We are currently waiting 
to hear the outcome of these bids. (Expected mid – June) 
 
Actions 
1. Essential roof replacement works have been scheduled for the summer holidays. All flat roofs on the main school building will be replaced. completed.  
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2. The school is spending £25000 on cladding. Priority areas on the school building have been identified. This will leave some areas still to be done at a future date 
when funds become available.  Works to be completed are in line with actions recommended from a survey of the cladding completed in June 2020.  Ongoing 
pending CIF bid outcome. 

3. To write a building management plan linked to the condition survey due to delays caused by COVID by December 2021. 

We consider ourselves to be Green for this section because the site is in very good condition and is regularly maintained and upgraded. In the last 5 years, 
the building has undergone several major upgrades and ongoing improvements which have improved the value and safety of the accommodation. 
Feedback from stakeholders is very positive and there have been no significant concerns raised in the last year through any feedback.  
Recommendations from the Conditions Survey are being strategically addressed as are recommendations from other key professional reports. 

The main actions required to improve/maintain this rating are to ensure adequate funding is provided to ensure the school site consumes to be well 
maintained and improved. This will be through school funding and successful CIF bids. 
Additional evidence 

● LGB minutes 
● CIF bids through Ingleton Wood 
● Conditions Report (January 2018) 
● Conditions Report Tracker 
● H&S report (June 2019) 
● Stakeholder questionnaires 
● Completed works noted in the actions 

Summary of key points of LGB discussion 
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P3 – Planning, Review & Staffing Rating: RED 
 

WHITE 
 

GREEN 
 

Guiding Questions 
P3.1 Is the accommodation suitable for pupil numbers? How does the school show that it is suitable for any future projections?  
P3.2 What evidence does the school have to show that ICT is reviewed in line with curriculum need, Management Information Systems and GDPR? 
P3.3 How does the school demonstrate that the condition survey reports are used to identify potential areas of capital investment? 
P3.4 Is the budget allocated to the asset management plan?  
P3.5 Is there evidence that students and staff are content with the catering service? How does the school evidence this? How is ‘value for money’ determined? What 
KPIs have been set against the catering contract?  
P3.6 Is the school clean? How is this measured? 
P3.7 Can the school demonstrate that is has benchmarked areas of support staff against other schools? How does this compare? 
P3.8 Can the school demonstrate that all contracts are reviewed at least 3 months before renewal?  Are Governors aware of the tendering process with particular 
reference to “related party transactions”?
School’s information and narrative  
P3.1 The school has sufficient classrooms for the number of pupils currently on roll (417) and current PAN (420). In addition, the school has 4 additional small 
teaching rooms, a library, an ICT room and music room. The school has a main hall as well as a canteen which can also be used as a small hall.  
There is no indication that the school is required to increase pupil numbers. Any planned increase would need to be carefully considered and a major review of 
buildings and assets undertaken.  
 
P3.2 Benhurst is a SMART training school and receives a healthy reduction on software and key hardware. As a result, we have very high quality IT provision in 
every classroom and additional teaching room. The ICT room also has new hardware and up to date software. We review our IT provision yearly to consider what 
changes may be necessary. At present, there are no requirements or need to update key hardware or software for the children or staff.  
Staff receive GDPR training and updates from the ICT Lead to ensure that the school is GDPR compliant. We use GDPRIS to log and monitor key external and 
internal systems.  
The school uses a range of managements systems and programmes to streamline our work and ensure we work efficiently and securely (e.g. Smart log, SIMS, 
Inventory, sQuid, Google calendars). The ICT Lead is currently reviewing school IT hardware with a view to upgrade all of the classroom SMART borads, teachers 
laptops and PPA laptops during the Summer term.  
 
During the Summer 2020 Term due to current school closure, teachers maintained contact with their pupils through the use of Google Classroom. This is enabled 
teachers to set work for the children in their class, provide support with their learning, mark learning and provide feedback to pupils.  It also provided a means for 
pupils to remain in contact with each other virtually.  Children are able to share their learning.  Teachers could review all posts made by children to the classroom 
including those that have been deleted.  From September, in line with government guidance, all children are expected to return to school.  Teachers will continue to 
use Google Classroom as part of their normal lesson delivery as and when appropriate.   
 
P3.3 The Conditions Survey Report was carried out in December 2017 and released to the school in January 2018. The report’s findings highlighted a range of 
internal and external areas to consider over the short, medium and long term. Actions from the report are being addressed according to priority and available school 
funding and successful CIF bids; these are carefully tracked through the Premises Tracker which is updated half termly. Since January 2018, the school can 
demonstrate significant progress against the report’s recommendations and funding (school and CIF bids) continue to allow further progress.  
 
P3.4 Since the publication of the Conditions Survey in January 2018, the school has allocated significant funds to address Priority 1 and 2 recommendations. In 
Summer 2020, a successful CIF bid enabled the school to schedule replacement of the flat roof.     
 
P3.5 School dinners were not served during the summer term but will resume again in the Autumn term.  These have now resumed. Now that they have resumed, 
could a survey be completed to ensure the quality is adequate?  
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P3.6 The school regularly received feedback from stakeholders. Staff surveys, termly room checklists/feedback and letting feedback provide a regular and clear view 
of the school’s cleanliness. Feedback is very positive and there are no significant issues or concerns raised.  
We have developed a cleaning checklist to ensure that all areas are thoroughly cleaned regularly and requested that teachers ensure that basic classroom conditions 
are met before cleaners undertake their duties.    
 
During the Coronavirus lockdown, deep cleaning took place more frequently (especially of high risk areas such as toilets, door handles, table surfaces etc.) and hand 
sanitisers were placed in each classroom as well as some corridor areas.  Some items were removed from classrooms and corridors (e.g. books and soft furnishings 
etc.) to facilitate the cleaning of these areas and reduce the spread of the virus.  Visitors to the school needed to use the sanitiser on entry and were asked not to 
touch surfaces, where possible.  Visitors to the school were asked to remain outside, where possible, and visitor numbers to the school were restricted.  A one way 
system was enforced across the site and children and staff worked in small bubbles.  This reduced the risk of spreading the virus. Some of the companies that hire 
the hall returned during the Spring Term and the remainder plan to return during the Summer Term.  All hirers are regular asked for feedback about the condition of 
the school and the cleanliness of the school.  Once a term, a classroom check is completed by teachers.  Teachers are also regularly asked about the condition of 
their classroom and the cleanliness of their classroom by the Site Manager.   
 
P3.7 The school regularly reviews the profile and need for support staff. This reflects the financial position of the school and needs of the children. In 2018, the school 
reduced TA contracts by 25% to ensure the school was financially viable in the short and medium term. This made the necessary saving of £50,000 per year.  The 
school now employs 9 1:1 staff to work with children with complex and difficult needs which were identified within their EHCP. When compared to similar local 
schools, (e.g. Elm Park, RJ Mitchell, Harrow Lodge) Benhurst has a smaller team of support staff (e.g. TA’s, MDAs). 
 
P3.8 The Headteacher, Finance Officer and Director of Operations review key contracts when possible and make changes to ensure maximum value for money 
without compromising quality (e.g. photocopying contract).  The Site Manager reviews maintenance contracts e.g. fire alarm checks, PAT testing, air conditioning 
maintenance, grounds maintenance etc. at least once a year to make sure we are getting best value.  The latest contracts which have been reviewed are the UItilities 
e.g electric, gas etc.  We are now in a Trust wide contract to achieve economies of scale.  Last year we reviewed the telephone contracts.  We are currently in the 
process of reviewing the SMART screen rentals and waste collection. 
 
Actions 
1. To allocate funds to address priorities on the Asset Management Plan. (Ongoing) 
2. To review Teaching Staff and hirer’s views of the standard of building accommodation – termly.  All hirers are asked their views on entering a regular hiring 

agreement with the school and these views are sought termly thereafter. (Ongoing)  
3. To continue to work termly with Caterlink on menu changes, special days and events to continue to improve sales.  

4. Continue to maintain schedule of deep cleaning of priority areas during the school day i.e. door handles, toilets, table tops etc. with further cleaning regularly 
taking place at the end of each day.  To termly survey teachers, hirers and children regarding school cleanliness.  

We consider ourselves to be Green for this section because the school is well maintained, has strong IT infrastructure for children staff and parents and 
has a stable and effective staff which is maintained within the current yearly budget allocation. 
Through a range of savings (e.g. staffing restructures, contract changes) the school has been able to significantly invest capital on key projects whilst 
maintaining a good quality of education and healthy carry forward. We proactive in seeking stakeholder views and regularly review our 
systems/procedures to continue to provide an excellent service to our stakeholders.  
 
The main action required to maintain this rating is to continue to review and reflect on our systems/procedures/equipment and ensure that adequate 
funding is provided to continue to develop and improve the school as required.  
Additional evidence 

● Conditions Survey report 
● Premises tracker 
● Quotes for works 
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● School building plan 
● Letting feedback on hiring request sheets 
● Cleaners checklist 
● Termly room checklist 
● Stakeholder questionnaires 
● Coronavirus risk assessments 

Summary of key points of LGB discussion  
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Human Resources Healthcheck report for  
Pay & Personnel Committee        
 
School Name: Benhurst      Term to which this Healthcheck applies:     Summer   Autumn   Spring    
                     2020 2020     2021   
Completing the Healthcheck: 
1. For each of the 3 sections that follow, the school should complete a draft response, to include brief detail, data and explanation and a proposed 
rating. This should be sent to the link Governor and relevant LIFE Executive Officer in advance of the meeting. Additional data and examples may 
be made available for the meeting. Relevant information from the previous Healthcheck should be retained; changes or new information should be 
highlighted in YELLOW.  

2. The link governor and LIFE Executive Officer will meet with the school representative to interrogate the evidence, agree the proposed rating and 
agree how much and which evidence should be presented to the LGB (Local Governing Body).  If the link governor is unable to attend, the meeting 
will go ahead in order to meet deadlines 

3. Where any category is not rated Green, a brief outline of actions being taken should be included; if any category is rated Red, a separate 
exception report should be provided. 

4. The final Healthcheck draft must be completed in time to be sent out to governors with other paperwork in advance of the LGB meeting. Having 
read this, governors should try to send any questions arising to the clerk for circulation in advance of the meeting. When possible, the link governor 
should present the Healthcheck to the LGB meeting, with the member of school SLT supporting.     

5. At the LGB meeting, governors should scrutinise the Healthcheck and any evidence presented to satisfy themselves that they can confidently 
agree the proposed rating (or, when appropriate, to amend it). A brief summary of any discussion or questions asked at the LGB will be added to the 
Healthcheck commentary by the clerk, from the minutes of the meeting, and returned to the school ready for the next update. 

6. Once agreed, the final Healthcheck should be sent to the Clerk of the Trust Board; ready to be forwarded to the next relevant Committee. 

Rating: 
Green suggests the school is highly effective in this measure (A strength of the school; Ofsted Good or better) 
Red suggests the school is not yet effective in this measure (An area for development for the school; Ofsted RI or worse) 
White suggests the school is effective in this measure but is working to improve it (Broadly average; not yet confidently Ofsted Good) 
 
Draft Healthcheck completed by: Katherine Hart (School Representative)  
Meeting to confirm the Healthcheck with: Fred Steel (LIFE Exec/Link Gov) 28/04/21 
Healthcheck presented to and agreed by the LGB on 19/05/21 

  Aut Spr Sum 
H1 Staffing     
H2 HR or Legal     
H3 Training     
H4 Morale    

     

   
 Completion Date: Sept

2019
Jan 
2020

May 
2020

Sept 
2020

Jan 
2021 

May  
2021 

H1 Staffing Sufficiency G G G G G G 
H2 Legal, Disciplinary, 

Grievances or Capability 
Issues 

G G G G G G 

H3 Development G G G G G G 



2 
 

H1 – Staffing Sufficiency 
 

Rating: RED 
 

WHITE 
 

GREEN 
 

Guiding questions: 
H1.1 Is there evidence that a secure and cost effective staff structure is in place? 
H1.2 Has the staffing structure been reviewed in the past 12 months with a clear rationale for it? 
H1.3 Is there evidence that the school structure has been benchmarked against successful models? 
H1.4 Are governors confident that those leaving have been suitably replaced with little likely detrimental impact on student outcomes or  
         staff morale? 
H1.5 Are governors confident that all steps have been taken to fill any vacancies and that plans are in place where there are current  
         unfilled roles? 
H1.6 Are governors confident that all necessary checking processes have been conducted? 
H1.7 Is the single central record up to date? 
H1.8 Are sickness absence trends improving and above comparative averages or is appropriate rationale provided for any negative  
         trends? 
H1.9 Is any potential impact on student outcomes being monitored and addressed appropriately?

School’s information and narrative: (to include actions and impact since last Healthcheck)  
H1.1 The school has clear structure in place which meets the meets of the children and is financially sustainable.   
H1.2 The staff structure is regularly reviewed and is costed within the allocated in year budget. In the last 2 years, the SLT and Teaching Assistants have been 
restructured. The main recent staffing changes are for children with an EHCP where 1:1 staff are required. Currently, the school employs 7 staff to support children 
with specific needs; where pupils with EHCPs have left the school in year 6, their 1:1 staff have been re-deployed to work with other pupils with EHCPs. 
H1.3 We benchmark against local schools and share ways of operating. Much of the school structure is fixed (e.g. one teacher per class) but we are open to 
change where the benefits are clear and have possible future changes in mind. For example, a potential change may be to not replace a PPA teacher when they 
leave and employ a HLTA; this would save money as well as provide more classroom support, PPA and sickness cover.     
H1.4 When appointing, we consider the key skills necessary for the position. In addition, we think carefully about the character of the potential employee and that 
they will work well within the ethos of the school. The school carefully considers the financial implication of each appointment. For example, both teachers leaving 
in August 2019 were replaced with NQTs.  
H1.5 The school does not currently have any vacancies. Two class teachers have been appointed this term to begin in September 2021. One of these is an agency 
staff member who has been with us this academic year. The other is an NQT externally appointed.  
H1.6 References, certificates, applications, interview questions and in tray activities are held in staff personnel files. New staff are given an induction by Katherine 
(safeguarding and general information), Stella (computing, GDPR) and Khush (Site, H&S); the completed sheet is kept in their personnel file.  
H1.7 Louise updates the SCR when any change if required or an update needed. Katherine checks the SCR monthly. Denise Broom also has access to the SCR. 
The SCR formed part of the March 2019 Ofsted inspection; the lead inspector was fully satisfied with the systems and paperwork in place. 
H1.8  

 Non Covid Related 2020 - 2021 days absent
(to 29/03/21)

2019 - 2020 days absent 2018-19 days absent 
 

2017-18 days absent 

Teachers 55 254 152.5 39.5
Support Staff 226 55 96 235.5

 
 Covid Related 2020 - 2021 days absent

(to 29/03/21)
All Staff 556 
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The number of Non – Covid teacher absences has reduced since the last term. The previous figure did include 75 days for a teacher on long term absence who 
has since resigned and her absence is not included in these figures. 37 of the 55 days teacher absences are for 1 staff member who was off work following 
surgery.  
We have had a small number of support staff who have been absent from work for an extended period hence the high number of support staff absences. 166 days 
of this figure relate to absences of 5 staff members, 2 of which were following surgery. One staff member was unwell for 17 days following a Covid absence and 
any period of absence outside of the initial isolation period is recorded as an absence. All members of support staff have now returned to work.  
 
H1.9 School data (e.g. assessment, attendance) is closely monitored at many levels (e.g. LGB, SLT) through Healthchecks and internal monitoring systems. The 
long term absence in Y2 was covered by the other job share teacher and Stella McCarthy during the Autumn Term. From January a long term supply teacher has 
been appointed to cover this role and she has worked at Benhurst on a supply basis previously and is an excellent addition to our team.  
 
We consider ourselves to be Green for this section because the school works effectively with well-maintained systems to ensure the school is fully 
staffed. When new staff are needed, we have a strong record of making good appointments. 
 
Whilst some areas of staff absence are higher than average, it is specific individual cases which cause the data to be high and there is not an overall 
concern with staff absence. We follow key school policies and work with professionals to advise and guide us in making key decisions.  
 
The main action required to maintain this rating is to ensure future appointments continue to be strong. 

Additional evidence seen at the Healthcheck meeting: (available to the LGB if requested)  
 Staff questionnaires 
 Staffing structure 
 Interview questions 
 Staff list including roles and responsibilities 
 Previous LGB minutes 
 SCR 
 Teaching Assistant Restructure document

Summary of key points of LGB discussion:  
 
H1 – remains Green 
Transition has been seemless.  There are 2 staff on maternity leave who are expected to return later this year.   
Long term absences have now been resolved with one resignation received and one teacher return to work.  
There is a Headteacher Vacancy which will be discussed at a later meeting.  
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H2 – Legal, Disciplinary, 
Grievances or Capability Issues 
 

Rating: RED 
 

WHITE 
 

GREEN 
 

Guiding questions: 
H2.1 Are governors content that the school has a robust system for dealing with all types of HR issues?  Are there HR policies in place, fit for purpose and being 
followed to deal with this?  
H2.2 Is there evidence that correct processes have been followed in any HR or legal matter? 
H2.3 Are governors satisfied that there is sufficient justification for any settlements that the school has entered into including any  
         payments made? 
H2.4 Are governors satisfied that appropriate HR and legal advice has been taken and adhered to in all necessary situations? 
H2.5 Are governors content that grievance, disciplinary, capability issues and flexible working requests individually or collectively do not reveal concerns for the 
wellbeing or progress of staff or students?  
H2.6 Are governors satisfied that any potential reputational damage to the school has been limited? 
H2.7 Are issues raised by staff being addressed appropriately and effectively? 
H2.8 Are governors aware of staff turnover and destinations of staff leaving?  
H2.9 Are governors satisfied that staff are not being discriminated against protected characteristics (Equality Act 2010)?

School’s information and narrative: (to include actions and impact since last Healthcheck)  
H2.1 The school deals swiftly and sensitively with personnel issues and works hard to ensure the best outcome for all involved – 100% of staff say the school 
handles personal and personnel issues well. We follow key Trust policies to ensure a consistent and fair approach to HR issues. 
H2.2 The school has few HR issues. When we do, we work with Vicky Smith (Trust HR Manager) and the Juniper Team (previously called Essex HR) and follow 
advice given.  
H2.3 The school has not made any settlements since pre September 2013 (Change in head teacher) 
H2.4 The school or LGB have not received any staff complaints regarding the handling of any personnel issues since pre September 2013. (Change in head 
teacher) 
H2.5 The school does not have any ongoing procedures or requests that would cause concerns or challenge to children, staff or parents. 
H2.6 The school has no outstanding or pending issues that may cause any negative damage to its reputation. 
H2.7 Staff have a range of ways to share concerns (e.g. general meetings, PRM, MyConcern). 97% of staff agree that the school provides opportunities for staff to 
raise suggestions and concerns. 100% of staff say the school handles personal/personnel issues well.   
H2.8 In LGB meetings, governors are informed of staff changes and the reasons for them.  
H2.9 The school or LGB have not received any staff complaints regarding the handling of any personnel issues since September 2013. (Change in head teacher) 
We consider ourselves to be Green for this section because the school has a proven track record of working effectively with staff at all levels. 
Questionnaire responses reflect that staff feel valued, happy and proud to work at Benhurst and that the school is well led. 
 The main action required to maintain this rating is to continue the high standard of support we offer staff and to work fairly and swiftly to resolve any 
issues that may occur. 

Additional evidence seen at the Healthcheck meeting: (available to the LGB if requested)  
 Staff questionnaires 
 Previous LGB minutes 
 Key policies  
 Minutes from meetings (e.g. teachers, support staff)

Summary of key points of LGB discussion: 
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H2 – remains Green 
There had been no change in this area 
 

 
H3 – Development 
 

Rating: RED 
 

WHITE 
 

GREEN 
 

Guiding questions: 
H3.1 Does staff development information show relevant, fairly distributed and cost effective training for both teaching and support staff? 
H3.2 Is evidence in place of succession plans for all key roles? 
H3.3 Do effective staff have opportunities for progression at the school? 
H3.4 Is INSET training being used effectively by the school to raise standards and deliver school development priorities?  
H3.5 Is there evidence that training and intervention are leading to improvement in the quality of leadership, management, teaching and  
         learning?  
H3.6 Is there evidence of staff satisfaction in the school and how is this measured?  
H3.7 Are governors aware of the appraisal process, how is performance managed, is there evidence from staff that they feel supported with any appeals being 
addressed appropriately? 

School’s information and narrative: (to include actions and impact since last Healthcheck)  
H3.1 CPD programmes are in place and clearly communicated to staff (emails, staff room board, staff meetings etc). Training covers a range of key areas (e.g. 
safeguarding, internal and external moderation, MNP!, Cornerstones, Pupil Well-Being, SMART training, fire training, positive handling, first aid). Plans for training 
in 2020-21 are in place and include INSET/CPD on writing (The Write Stuff – Jane Considine) in line with the School Development Plan and attendance at the 
Havering Festival of Education (March). Staff Meetings continued throughout the most recent school closures and are now held via Google Meet. During the 
enforced closure, staff have been provided with a CPD document which outlined compulsory and optional CPD tasks for them to complete during the summer term. 
Teachers were required to complete 24 hours of training (12 x staff meetings and 1 x INSET Day) and support staff were required to complete 6 hours (1 x INSET 
Day). The tasks link to key areas of the curriculum and to upcoming areas within the School Development Plan. Staff were asked to log the completed CPD and 
these logs were reviewed during Performance Management Reviews in the Autumn Term 97% of staff agree that Benhurst makes appropriate provision for their 
professional development. We have introduced an online performance management system called Blue Sky and staff are able to log all types of CPD on this.  
H3.2 Where necessary, we provide staff with opportunities to deputise and have strong capacity to cover key roles during times of absence (e.g. KS1 Assistant 
Head became Acting Deputy for two terms). In 2019-20, we had a number of staff shadowing (e.g. NQTs) mentoring (e.g. SCITT trainees), working with local 
schools (e.g. Dame Tipping, Crownfield Junior, James Oglethorpe, Wanstead Church) and with external companies (e.g. SMART, Benfleet Teaching Alliance)..  
This year (2020-21), there have been many opportunities for staff to deputise in light of David’s resignation from his role as Head teacher. Katherine has taken on 
the role as Acting Head teacher for the remainder of the academic year. Stella had been appointed as the Acting Assistant Head Teacher to cover Kate Garraty’s 
maternity leave and has now taken on the role of Acting Deputy Head teacher for the remainder of this academic year. Sarah Hillyer has been appointed as 
Assistant Head teacher to cover Kate’s maternity leave (in light of Stella’s new acting Deputy role). 
H3.3 Due to the size of the school, there are limited opportunities for promotion. However, the school offers regular opportunities for staff to experience new roles 
and challenges (e.g. SMART teachers, Cornerstones, Mental Health & Well-Being). Stella has applied to undertake the NPQSL this year.  
H3.4 Key training (e.g. MNP!, Vulnerable tracker) has improved the understanding and approach teachers have taken with key aspects of T&L. Internal and 
external data for 2019 shows the school has made pleasing progress and achievement is strong.  
H3.5 INSET is used to support a range of key school priorities (e.g. MNP!, disadvantaged) and also supporting staff well-being (e.g. report writing day, 
disaggregated days for a longer Christmas holiday, TOIL to complete key work). One INSET day is requested to be in line with other Trust schools where a joint 
session is arranged (January). 
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H3.6 Staff questionnaires are hugely positive; there are no particular areas of concern that have been raised which cause alarm. 100% of staff are proud to work at 
Benhurst, 100% of staff feel their contribution is valued, 100% say the school is well led and managed and 100% say the overall performance of the school is good.  
H3.7 The LGB are aware of the established PRM process and outcomes. Governors have not been required to support with an appeal since David took up the post 
of Head teacher in September 2013. In 2018-19, Governors and the P&P Committee ratified every recommendation of the school for pay progression. 

We consider ourselves to be Green for this section because staff development and support is strong; feedback from staff is overwhelmingly positive 
and agreed that the school works effectively. 
 
The main action required to maintain this rating is to continue to provide high quality CPD and a range of opportunities that will retain strong staff and 
attract new staff when a vacancy occurs.  

Additional evidence seen at the Healthcheck meeting: (available to the LGB if requested)  
 Questionnaires 
 Meeting timetables & focus 
 Online CPD for staff during the enforced closure 
 SDP 
 Minutes from meetings (e.g. teachers, support staff) 
 INSET day agendas 
 PRM

Summary of key points of LGB discussion:  

 
H3 – remains Green 
The school had implemented a new online appraisal system Bluesky, which will be used across the Trust.  There were benefits seen for those who 
are in “acting up” posts.  The staff survey feedback is on this agenda.   
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Behaviour and Attitudes Healthcheck report for Standards Committee   
 
School Name: Benhurst   Term to which this Healthcheck applies:     Summer   Autumn   Spring    
                  2020 2020     2021      
Completing the Healthcheck: 
1. For each of the 3 sections that follow, the school should complete a draft response, to include brief detail, data and explanation and a proposed 
rating. This should be sent to the link Governor and relevant LIFE Executive Officer in advance of the meeting. Additional data and examples may 
be made available for the meeting. Relevant information from the previous Healthcheck should be retained; changes or new information should be 
highlighted in YELLOW.  

2. The link governor and LIFE Executive Officer will meet with the school representative to interrogate the evidence, agree the proposed rating and 
agree how much and which evidence should be presented to the LGB (Local Governing Body).  If the link governor is unable to attend, the meeting 
will go ahead in order to meet deadlines 

3. Where any category is not rated Green, a brief outline of actions being taken should be included; if any category is rated Red, a separate 
exception report should be provided. 

4. The final Healthcheck draft must be completed in time to be sent out to governors with other paperwork in advance of the LGB meeting. Having 
read this, governors should try to send any questions arising to the clerk for circulation in advance of the meeting. When possible, the link governor 
should present the Healthcheck to the LGB meeting, with the member of school SLT supporting.     

5. At the LGB meeting, governors should scrutinise the Healthcheck and any evidence presented to satisfy themselves that they can confidently 
agree the proposed rating (or, when appropriate, to amend it). A brief summary of any discussion or questions asked at the LGB will be added to the 
Healthcheck commentary by the clerk, from the minutes of the meeting, and returned to the school ready for the next update. 

6. Once agreed, the final Healthcheck should be sent to the Clerk of the Trust Board; ready to be forwarded to the next relevant Committee. 

Rating: 
Green suggests the school is highly effective in this measure (A strength of the school; Ofsted Good or better) 
Red suggests the school is not yet effective in this measure (An area for development for the school; Ofsted RI or worse) 
White suggests the school is effective in this measure but is working to improve it (Broadly average; not yet confidently Ofsted Good) 
 
Healthcheck completed by: Stella McCarthy (School Representative)  

Meeting to confirm the Healthcheck with: Abiola Fakayode & Ian Gurman (LIFE Exec/Link Gov)                   5th May 2021 

Healthcheck presented to and agreed by the LGB on: 19/05/21 

Completion Date: Jan 
2020

May 
2020

Sept 
2020

Jan 
2021 

May
2021 

B1 Behaviour Systems      
B2 Behaviour and Attitudes      
B3 Attendance and Punctuality      

 



2 
 

 
B1 – Behaviour Systems RAG Rating: RED 

 
WHITE 

 
GREEN 

 

Guiding questions: 
1.1  How is behaviour tracked and monitored in the school (including incidents of racism or bullying)? What does the monitoring show? Is any group (eg PP or 
 SEND) disproportionately represented? And what actions are being taken to improve the situation? 
1.2  What are the exclusion rates (internal, fixed term, permanent) and how do they compare to last year? Is any group disproportionately represented? 
1.3  What other data exists to help evaluate behaviour (eg rewards, sanctions, pupil voice, parental views) and what do they show? 
1.4  Is the behaviour tracking system robust and fit for purpose? Has it been reviewed? 
1.5  How effective and widely understood is the school’s behaviour policy? How do you know? 
 
 

School’s information and narrative:  

COVID Update 

The school was closed to all but children of critical workers or vulnerable children due to the Covid pandemic from Tuesday 5th January to Friday 5th March.  During 
this period, approximately 120 pupils attended the school. The school’s behaviour policy is now in full effect again as we returned as a full school community from 
8th March 2021 

Pupils returning to school are content and extremely happy to be back as they were in the Autumn term. We have no current reports of close family bereavement 
within our school community linked to COVID – 19.  In line with our usual systems, achievements are celebrated on Twitter and celebration assemblies take place 
in year group bubbles. 

 
1.1 The school tracks positive behaviour and poor choices through Pupil Asset. Teachers update the system to log positive behaviour or incidents. There are no 
particular trends or patterns of poor behaviour that are a concern. We are particularly vigilant around non-uniform days, special weeks and the end of term when 
historically, some children’s behaviour can be less positive. This is not a concern but something we are aware of and monitor. There is little change in behaviour 
and attitude towards learning across the school and with no definitive trends. Where there are pockets of difference, this is identified quickly and strategies put in 
place. For example, to support Y6 at lunchtime and following consultation with them, we introduced Y6 sporting clubs (see clubs timetable - 
https://benhurst.havering.sch.uk/parents/clubs-and-sports). This resulted in fewer lunchtime disputes and children returning from lunchtime ready to learn. 
Feedback from the children is positive and they acknowledge the school’s efforts to resolve their initial concerns. We have continued to offer this adhering to 
COVID restrictions. 
 
Incidents of racism are logged in the Racist Incidents Folder. In 2017-18, there were five reported racist incidents and in 2018-19, there was one reported incident. 
Incidents are fully investigated and notes made for each investigation. Parents are informed and sanctions applied where necessary. There is no obvious trend or 
pattern to note. In 2019-2020 there was one racist incident involving two Year 3 children. The incident took place in class, was brought to the attention of SLT by 
the class teacher (supply). A discussion between the two children was facilitated by SLT. An appropriate sanction was given and the parents were informed. Both 
of whom were satisfied with how the incident had been dealt with. Last term there was one racial incident which took place outside of school via social media. The 
head teacher did speak with both families to make them aware of this but no sanctions were given in school as this did not take place at school or using our 
devices/platforms. The pupils were also met with regarding this incident. There has been one racial incident this half term, parents of the children involved were 
spoken to and sanctions were given; the children were supported to build bridges with each other. 
 
Benhurst does not tolerate or accept that bullying has a place in our school. We do not have any children who regularly and systematically make poor choices 
towards another child/children which we note as bullying. When children do make poor choices, they are swiftly and fairly dealt with and recorded on Pupil Asset if 
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necessary. Where necessary, statements are taken and discussions/meetings take place with parents. Yearly questionnaire feedback is hugely positive towards 
the children’s behaviour and the way the school deals with any potential concerns (e.g. 100% of parents say their child is happy at Benhurst, 100% of parents say 
their child is safe at Benhurst, 98% of parents say the school deals effectively with bullying). 
 
1.2. In March the school excluded a Year 6 girl for 2 days. All paper work was completed and due processes followed. This was our first fixed term exclusion since 
July 2018.The number of fixed term exclusions have consistently fallen since 2014 when we made 11 exclusions. The school has not permanently excluded a child 
since September 2013. The school does not formally internally exclude children. There are infrequent occasions where children are required to complete their 
learning in the Head teacher or SLT rooms. This is often when they have not completed sufficient learning during the lesson. This is not formally recorded.   
 
1.3 The school has a well-established rewards system which all children understand (Sticker books, Team points, Core Values stickers etc). In 2019, we introduced 
the ‘Random Acts of Kindness’ board. Rewards are celebrated through weekly KS1 and KS2 Celebration Assemblies. Yearly stakeholder surveys say the children 
feel safe in school and they feel respected and valued. Following the OfSTED inspection in 2019, Parent View showed 100% of parents feel their child is happy, 
99% feel their child is safe and 97% say their child is well looked after at Benhurst. This year has seen the introduction of the weekly Learner Behaviour 
certificates. The Pupil Parliament identified ‘What a learner looks like?’ and agreed 5 learner behaviours (Collaboration, Creativity, Participation, Independence and 
Resilience). Each week, teachers choose one child who has demonstrated one of the learner behaviours to receive a certificate in assembly. These are displayed 
on a central display in the corridor. The Pupil Parliament also requested photographs on Twitter of weekly Sunshine Badge and Learner Behaviour winners which 
was introduced from September. The above systems continue to be embedded and follow COVID restrictions. They are well received by pupils, parents and staff in 
school and via social media.  
 
1.4 Pupil Asset is a cloud based platform which is easy to use and an effective way of recording children’s behaviours. Staff like this system both in terms of its 
ease of use and the way behaviour can be tracked. Pupil Asset is also our school assessment platform. Pupil Asset is a yearly subscription which is reviewed by 
SLT. 
 
1.5 The school’s Behaviour Policy is well established and followed by all staff and children. The policy is on the school website and rewards and sanctions are 
consistently applied. Our Core Values underpin the behaviour and attitudes of staff and children and are a consistent strength of the school. 
 
We consider ourselves to be Green for this section because we have a consistent and fair approach to our rewards and sanctions which are known and 
applied by all staff. Internal and external evidence, monitoring and yearly questionnaires show that children are happy, safe and enjoy school. 
The main action required to maintain this rating is to continue with our current approaches and be open to new ideas that may further develop and 
enhance the work of the school. 
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Additional evidence: (available to the LGB if requested)  
 Behaviour Book  
 Pupil Asset tracking 
 Rewards systems   
 Historical exclusion letters  
 Head teacher letters to parents re social media (general and individual) 
 Questionnaires 
 Key policies 
 School website re Behaviour, Online Worry Box, Online Safety etc 

Summary of key points of LGB discussion:  
 
B1 – remains Green 
The Behaviour Policy was complete and pupils returning to school have been happy to return. Pupil Asset has replaced Compass which was used 
to log positive behaviour and is used during lunchtime clubs.  There was one incident of racism which was outside school.  The parents were happy 
with the way it was dealt with. 
There have been no fixed term exclusions this year.  Random Acts of Kindness continue to take place in school and celebration assemblies took 
place with certificates and awards presented in line with covid restrictions. 
 
 
 
B2 – Behaviour and Attitudes RAG Rating: RED 

 
WHITE 

 
GREEN 

 

Guiding questions: 
2.1  What does the evidence of lesson visits show about behaviour in lessons, including pupils’ behaviour for learning?  
2.2  What is behaviour like around the school out of lessons? Is there a calm, orderly and positive environment?  
2.3 Is there variability in behaviour in the school? By time? Area? Year group? Pupil groups? With particular staff (eg cover, MDAs)? 
2.4 Do pupils feel safe in school? How do you know? What do pupils, parents and teachers say about behaviour?  
2.5 What methods does the school use to promote high expectations of pupils’ behaviour and attitudes?
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School’s information and narrative: 

2.1 Lesson Visits, discussions with children, Learning Conversations, informal monitoring and external reports (e.g. Ofsted) show that the children have positive 
attitudes towards their learning. No formal lesson visits have taken place during Autumn or Spring term (apart from for NQT’s as part of their training). These 
usually take place in the Spring and Summer term. SLT have consistently seen positive behaviours demonstrated across the whole school; this has been seen 
through informal monitoring of pupils behaviour. 
2.2  Behaviour at break, lunch and the transition to the start of sessions are well ordered and well managed. We act swiftly to support any minor and occasional 
difficulties that may occur. It has been challenging for pupils this year as a result of zones in the playground/limited equipment however our children have coped 
extremely well with this. Year group clubs have started to be introduced during the spring term with more planned for the Summer term which should support with 
these challenges.  
2.3 There is no significant variance in behaviour throughout the school. SLT are on duty and available at lunchtimes to support MDAs and ensure playground 
disputes are fairly and speedily addressed. Resolution Rangers also help the children overcome minor disagreements. The biggest challenge is often linked to a 
year group’s social media exposure which has historically can present a challenge to the school. External workshops and PSHE lessons will further support our 
children’s understanding around this.  
2.4 Yearly questionnaires reflect the view that the children are safe in school. 100% of parents say their child is safe at Benhurst, 94% of children say they feel safe 
at Benhurst (3% say sometimes, 3% say no) and 100% of staff say that children are safe at Benhurst. The school regularly receives this high level of feedback. 
This year’s questionnaires will be conducted in the summer term.    
2.5 In class, we use PSHE lessons, Class assemblies, Core Values displays, Learner Behaviours and our Golden Rules signs to reinforce our expectations. As a 
whole school, we use Whole School assemblies, Key Stage assemblies, Singing practice, Class assemblies and corridor displays. Benhurst has a consistent 
approach to rewards and sanctions which are evident in each class (e.g. traffic light system).  
We consider ourselves to be Green for this section because behaviour and attitudes at Benhurst are consistently good and feedback from monitoring 
and external reports support this. Questionnaires from children, parents and staff are very positive and share the school’s view that behaviour and 
attitudes are strong. This was specifically noted within the 2019 OfSTED which noted “the behaviour I saw in lessons was exceptionally calm and 
purposeful. Pupils demonstrated excellent attitudes to learning and an eagerness for acquiring knowledge and deepening their understanding. Their 
conduct was exemplary” 
 
 
The main actions required to maintain this rating is to continue with our current approaches and be open to new ideas that may further develop and 
enhance the work of the school. 
 
 
 

Additional evidence: (available to the LGB if requested) 
 Behaviour Book  
 Pupil Asset 
 Individual Behaviour Charts   
 Exclusion letters  
 Head teacher letters to parents re social media (general and individual) 
 Questionnaires 
 Key policies 
 School website re Behaviour, Online Worry Box, Online Safety etc
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Summary of key points of LGB discussion:  

 
B2 - remains Green 
There had been no lesson visits due to restrictions.  Behaviour at break has been challenging due to zones in playground however children have 
coped well.  Parent questionnaires will be carried out in Summer term and pupil learner questionnaires take place weekly 
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B3 – Attendance and Punctuality 
 

RAG Rating: RED 
 

WHITE 
 

GREEN 
 

Guiding questions: 
3.1  What is the current attendance rate for the school? How does this compare to the LA and national averages and to the school’s figures for the last 3 years? 
3.2 What is the current persistent absence rate for the school? How does this compare to the LA, national and the school’s figures for the last 3 years? 
3.3  What are the above rates for disadvantaged pupils? Are there any other groups which are disproportionately represented? 
3.4  What actions are being taken to improve the above rates? And what is the impact? How do these figures compare to the school-set targets? 
3.5 What is punctuality like? To school and to lessons? How is this monitored to evaluate any disproportional representation of pupil groups? 

School’s information and narrative:   
3.1, 3.2, 3.3, 3.4 
 
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 *defined as 
those pupils 
known to be 

eligible for FSM in the last 6 years 

 
 
 
 
 
 
 
 
 

   

Benhurst 
2020‐2021 (To 01/04/21) 

Benhurst 
2020-21 (To 11/12/20) 

Benhurst 
2019-20 (To 20/03/20) 

Benhurst 
2018-19 (To 12/7/19)

Benhurst 
2017/18

  Havering     
2017/18 

National 
2017/18

Whole School 96.5 97.3 96.6 96.1 95.4 95.8 95.8
Boys 96.2 97 96.6 96.2 95.69 95.8 95.8
Girls 96.9 97.6 96.6 96.1 95.11 95.9 95.9
Pupil Premium * 94.3 95 95.9 95.7 92.3 94.3
PP Girls 96.3 97.5 96.3 96 92.21 not reported 
PP Boys 92 92.5 95.3 95.4 92.38 not reported 
PA Whole School 8.6 (37) 7.1 (30) 6.2 5 9.62 9.0 8.7
PA PP              24.3 (9) 13.33 (4) 1.7 1.5 3.4
FSM 93.8 94.7 95.5 95.6 91.81 93.7
Non FSM 97 97.7 96.8 96.2 95.76 96.2
EAL 97 97.6 96.5 96 96.2 95.8
Non EAL 96.4 97.2 96.6 96.6 94.3 95.8
EHCP 84.4 98.2 90.1 94.3 93.44 93.2
SEN Support 94.4 94.3 94.4 96.2 94.4 94.5
Non SEN 96.9 97.3 96.8 96.6 96.2 96.1
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Autumn Term 2019/2020:  
247 pupils (59%) are currently on target for the 98% attendance badges this term. 
Absences are recorded on a tracking document which currently lists 103 pupils. This is a high number, however, it is still early in the year, so it is easier to get 
lower attendance percentage and the threshold has been increased from 90% to 93% to be aware of these pupils before they trigger as P.A 
Following the ABO visit in October, 54 pupils whose attendance was 93% or below received a letter, and a further 30 pupils following the ABO visit in November.  
24 of the pupils on the tracking document had attendance figures of 90% or below at the end of last year – all parents of these children were written to in 
September.  Of these 24 pupils, only 7 have again fallen below 90% this year to date. 
 
A dip in Year 6 attendance was identified early on in the term and teachers took measures to address this.  This has resulted in an improvement from 95.2% in the 
first half term to 96.4% this second half term.  A contributory factor to this was 0.7% unauthorised holiday absence in Year 6 in the first half term (24 sessions 
between 4 pupils) and 0.4% unauthorised holiday absence in this half term (16 sessions between 2 pupils) 
  
Spring Term 2019/2020:  
 
During the Spring Term (up to 20th March due to school closures), school attendance remained higher than our previous 3 year’s overall attendance and higher 
than the latest Havering and National figures. 26 pupils currently meet the persistent absence threshold and for 8 of those pupils unauthorised holiday absence has 
contributed to their absence percentage. 0.4% of all absences relates to unauthorised holiday absence. One Year 1 pupil on the persistent absence list, left our 
school in January but does not have a new school place. When this pupil is admitted to a new school, the leaving date will be backdated, so the absences will 
become irrelevant. 
  
As far as covid19 affecting our attendance, we closely followed government guidance with regard to children being absent due to self-isolation, adjusting our 
attendance stance as their guidance developed.  Pupil attendance only became significantly affected in the week of 16th to 20th March (inc) when families began to 
self – isolate. The vast majority of pupils who were absent that week (166 pupils) were self-isolating from anywhere between 1 to 5 days.  All these absences were 
allocated the Y code (unable to attend due to exceptional circumstances) – defined as “The school is closed due to an unavoidable cause or the student is unable 
to travel to the school. This code is collected for statistical purposes but does not contribute to attendance figures.”   A school would only normally use this code if 
the government/borough authorises. 
 
Autumn Term 2020/2021 
 
The glaring difference in the top table for PA PP is because the previous percentages in that box have been expressed as a percentage of PP PA pupils across the 
whole school. We think it is better to report on the percentage of PP pupils who have been persistently absent as a percentage of all PP pupils. The actual number 
of pupils who this equates to is in the brackets.  If we were to revert to the original calculation, it would be 1%.  Of the 30 pupils included in the persistent absence, 
three of them have now left the school.  In fact, two of those pupils never returned to Benhurst in September at all because they elected to home school, but we 
had to carry their absences until the Home School Service told us that we could remove them from our roll.  The drop in attendance for PP boys relates to three 
children, who all have persistently poor attendance and are on the radar of the Attendance & Behaviour Officer who has been in touch with them. As far as covid19 
affecting our attendance, we closely followed government guidance with regard to children being absent due to self-isolation, adjusting our attendance stance as 
their guidance developed.  
 
Spring Term 2020/2021 
 
Spring Term was a challenging time for attendance.  The school was closed to all but children of critical workers or vulnerable children due to the Covid pandemic 
from Tuesday 5th January to Friday 5th March. During this period, approximately 120 pupils attended the school, though not all for the whole period. 
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Initial Government guidelines recommended that parents wishing to send their children to school through this period should do so on a full time basis, but the 
guidelines were adjusted after a few weeks, allowing pupils to attend part-time if parents preferred.  In this way, the school was able to provide spaces for more 
children to attend.   
 
Government guidance with regard to recording absences was much more specific for the Spring Term closure, e.g. it was explicit that EHCP pupils were 
considered to be ‘vulnerable pupils’ and, as such, were expected to attend school during the closure.  They did, however, acknowledge that parents of those pupils 
could choose to keep their children at home, but their absence had to be recorded as an authorised absence (absence code C), rather than the Covid absence ‘X’ 
code, which recorded that the child was not required at school.  Of the school’s 8 EHCP pupils, 3 did not attend school during the closure and this is reflected in the 
Persistent Absence and EHCP percentages above.  The Persistent Absence figure was also exacerbated by 2 pupils who took extended unauthorised absence 
due to family circumstances abroad and 1 child whose family moved away to another area but were unable to secure a place at a school in that area, so Benhurst 
had to shoulder those absences until the child transfers to another school.   
 
During the closedown period, absence and on-line learning engagement was monitored, although Government guidance did not allow unauthorised absence codes 
to be used.  The Government introduced ‘sub codes’ for absences due to Covid and these absences did not count in the data for the Spring Term.  School returned 
on Monday 8th March, with 4 weeks of full-time attendance expected before the Easter break.  For the first week of the return attendance was excellent – 
98%. Unfortunately, It was necessary to close the Year 2 bubble for 5 days and the Year R bubble for 3.5 days due to Covid infections in children during these four 
weeks.  Some parents also needed to keep siblings at home in order to isolate appropriately in these circumstances. 
 
An attendance monitoring letter was sent to approximately 60 pupils in the last week of the Spring Term, advising them that their child’s attendance had fallen 
below 93% (not including any Covid absences).  However, despite all the difficulties around the Covid pandemic, the vast majority of parents have been 
overwhelmingly supportive in sending their children to school.  Work will however be necessary for some identified pupils to re-embed the concept of regular 
attendance. 
 
3.5  

Benhurst
2020‐2021 (To 01/04/21) 

Benhurst 
2020-21 (To 04/12/20) 

Benhurst 
2019-20 (To 20/03/20) 

Benhurst 
2019-20 (Autumn Term) 

Benhurst 
2018-19 (To 12/7/19)

Benhurst 
2017/18 

Whole School 0.36 0.36 0.71 0.64 0.45 0.55
Boys 0.34 0.32 0.54 0.52 0.3 0.41
Girls 0.39 0.39 0.91 0.77 0.6 0.69
Pupil Premium * 0.6 0.63 2.1 1.81 1.02 1.19
PL Whole School 0.96 1.4 5.8 8.4 4.34 5.62
PL girls** 1 (2) 1.5 (3) 7.1 (14) 6.5 (13) 6.5 (13) 8.5 (17) 
PL boys** 0.92 (2) 1.4 (3) 4.6 (10) 10.09 (22) 2.33 (5) 2.87 (6) 
FSM 0.67 0.7 2.37 1.74 0.97 0.79
Non FSM 0.31 0.31 0.5 0.50 0.39 0.52
EAL 0.18 0.13 0.51 0.42 0.39 0.54
Non EAL 0.41 0.42 0.76 0.69 0.47 0.55
SEN Support 0.56 0.55 1.1 1.18 0.47 0.88
Non SEN 0.34 0.34 0.67 0.59 0.45 0.51

* defined as those pupils known to be eligible for FSM in the last 6 years 
**PL is Persistent Lateness which we  defined as pupils with 10 or more sessions of lateness (at the end of academic year) This is considered 3 sessions during the Autumn Term 
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2018/2019 As a result of a number of whole school, class and individual strategies along with updated internal systems, we have seen a significant improvement in 
lateness across nearly all key groups.  
 
Autumn Term 2019/2020: The persistent lateness (PL) figure for boys is higher than in previous health checks however, numbers are still small (22) and the school 
does not have a punctuality issue.  Attendance and Behaviour Officer (ABO) has carried out 2 ‘late gates’ since September, at which time any late families are 
asked to explain their reasons for this. The ABO writes to parents of pupils who have been late for 10 sessions or above. 
 
Spring Term 2019/2020: Lateness has increased this term. The shorter time period over which these figures were calculated (2 weeks less) may have contributed 
to the elevated figure however, this figure would still have been higher than in the previous term/years. There are 24 pupils who are persistently late (more than 10 
sessions). There are 3 families on the list which account for 7 pupils. There are 2 families (4 pupils) who travel from a distance and this could contribute to their 
lateness. Another general contributing factor could be an increased pressure on parents for good attendance and therefore they feel lateness is preferable to non – 
attendance. The Attendance and Behaviour Officer (ABO) continues to carry out ‘Late gates’ and write to the parents of the children on the list however, further 
measures will need to be explored.  
 
Autumn 2020/2021 
 
Lateness has decreased substantially this term.  The improvement might be due, in some part, to the extended window of opportunity for parents to bring pupils in 
to school and, perhaps, parents co-operating with our Covid requests in respect of their presence on site.  There has also been an increased SLT presence in the 
playground at the start and end of the day, which may have encouraged some parents to ensure that the children are here on time. At the moment, because the 
Attendance & Behaviour Service is still operating ‘from home’, we have not had any ‘late gate’ monitors from Robbie Evans, our Attendance & Behaviour Officer. 
  
PL refers to Persistent Lateness.  The ABO considers 10 or more sessions of lateness throughout the year to be persistent.  However, because this is the first term 
of the year, we have monitored on pupils who have been absent for 7 sessions or more because parents have had less sessions to be late for, so to monitor on 10 
sessions would not necessarily illustrate a pattern developing.  On that basis, 1.4% is the percentage of pupils throughout the school who have been persistently 
late this term. It is almost inevitable that the PL figure is likely to increase during the year.  Lateness is also monitored at each ABO monitoring session and we will 
monitor this again in the new term and write to parents where a pattern has emerged. 
  
Overall, the data is good, especially bearing in mind that the InVentry signing in system ‘catches’ lateness, even if only a minute after 9.00am.  When the 
classroom door is closed at 9am the children have to come in through the office and sign in on the system.  The late marks then ‘write back’ to SIMS attendance. 
 
Spring 2020/2021 
 
Persistent lateness is considered to be 10 or more occasions of lateness since the beginning of the school year.  There were not many occasions of lateness by 
children attending during the closedown in January/February as the arrival and departure times were very prescribed and parents largely respected this.  The 
percentage of latecomers has stayed very much the same as for the Autumn term, but persistent lateness has reduced slightly, with only 4 pupils hitting the 
persistent lateness threshold. Punctuality at school is generally very good and most latecomers arrive within 5 minutes beyond the 9am bell.  There has been no 
‘late-gate’ monitoring from the borough’s Attendance & Behaviour Officer during the Covid pandemic, but these are expected to resume when the staff return to 
working in the office, rather than from home.  It has not been felt appropriate or necessary to issue any letters to parents regarding lateness during the Spring 
Term, but this will be monitored further in the Summer Term. 
 
We consider ourselves to be Green for this section because we have clearly demonstrated a positive impact on attendance across the school and 
nearly all groups. Lateness figures have decreased substantially this term. 
The main actions required to maintain this rating is to continue to maintain the schools expectations and monitor, challenge and support key children 
and families who do not have strong attendance. 
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Additional evidence: (available to the LGB if requested)   
 Website information  
 Attendance/punctuality data 
 EWO notes 
 Attendance tracking programme  
 Presentations (e.g. Parent Partnership, LGB) 
 Feedback from EWO 
 Letters to parents 
 Incentive scheme (letter, stickers) 
 Assemblies

Summary of key points of LGB discussion:  
 
B3 – remains Green 
Persistent Lateness has improved as has overall attendance. Pupil Premium attendance was 97.5% which is an improvement and very 
positive.  The school continues to monitor attendance in the usual way and has not changed throughout the pandemic.  
  
Governors noted that attendance of pupils at home is measured through pupil engagement and staff monitoring.  The school are able to unauthorise 
absences if children are not engaging which are dealt with on a case by case basis.  The LA attendance officer is kept informed.  
  
Mrs Mills reported that the Census on 21st January took attendance data for the whole of the autumn term including any X coded children.  The 
school have to report daily attendance to the DfE during the pandemic.  
  
Governors noted that during the Autumn term there were 4 parents who requested to home educate their children, 3 were successful and are now 
off roll.  There have been no new enquiries 
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Quality of Education Healthcheck report for Standards Committee   
 
School Name: Benhurst Primary School Term to which this Healthcheck applies:                     Summer   Autumn   Spring    
                       2020 2020        2021       
Completing the Healthcheck:  
1. For each of the 3 sections that follow, the school should complete a draft response, to include brief detail, data and explanation and a proposed 
rating. This should be sent to the link Governor and relevant LIFE Executive Officer in advance of the meeting. Additional data and examples may 
be made available for the meeting. Relevant information from the previous Healthcheck should be retained; changes or new information should be 
highlighted in YELLOW.  

2. The link governor and LIFE Executive Officer will meet with the school representative to interrogate the evidence, agree the proposed rating and 
agree how much and which evidence should be presented to the LGB (Local Governing Body).  If the link governor is unable to attend, the meeting 
will go ahead in order to meet deadlines 

3. Where any category is not rated Green, a brief outline of actions being taken should be included; if any category is rated Red, a separate 
exception report should be provided. 

4. The final Healthcheck draft must be completed in time to be sent out to governors with other paperwork in advance of the LGB meeting. Having 
read this, governors should try to send any questions arising to the clerk for circulation in advance of the meeting. When possible, the link governor 
should present the Healthcheck to the LGB meeting, with the member of school SLT supporting.     

5. At the LGB meeting, governors should scrutinise the Healthcheck and any evidence presented to satisfy themselves that they can confidently 
agree the proposed rating (or, when appropriate, to amend it). A brief summary of any discussion or questions asked at the LGB will be added to the 
Healthcheck commentary by the clerk, from the minutes of the meeting, and returned to the school ready for the next update. 

6. Once agreed, the final Healthcheck should be sent to the Clerk of the Trust Board; ready to be forwarded to the next relevant Committee. 

Rating: 
Green suggests the school is highly effective in this measure (A strength of the school; Ofsted Good or better) 
Red suggests the school is not yet effective in this measure (An area for development for the school; Ofsted RI or worse) 
White suggests the school is effective in this measure but is working to improve it (Broadly average; not yet confidently Ofsted Good) 
 
Draft Healthcheck completed by: Katherine Hart (School Representative)  

Meeting to confirm the Healthcheck with: Bev Mills and Ian Gurman (LIFE Exec/Link Gov) 27TH April 2021 

Healthcheck presented to and agreed by the LGB on: 19th May 2021 (Date) 

 
Completion Date: Sept 

2019 
Jan 
2020 

May 
2020

Sept
2020

Jan 
2021

May 
2021 

QE1 Intent G G G G G G 
QE2 Implementation  G G G G G G 
QE3 Impact G G G G G G 
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QoE1 Curriculum Intent 
 

RAG Rating: RED 
 

WHITE 
 

GREEN 
 

Guiding questions: 
1.1  What planning has taken place for the design of the current curriculum? Who was involved in the planning? What training has been provided for staff?   
1.2  How does the curriculum address the needs of all learners, particularly the most disadvantaged and pupils with high prior attainment or SEND?   
1.3 Outline how the curriculum is broad and rich for all learners in all year groups/key stages? How is it sequenced to ensure progression of knowledge/skills? 
1.4 How is curriculum coverage monitored and how are potential gaps in pupils’ knowledge and skills identified and addressed? 
1.5  How is “cultural capital” developed in pupils, both in lessons and extra-curricular? How is full extra-curricular coverage addressed for all pupils? 
1.6 How does the curriculum address personal development, health, citizenship, appreciation of human creativity? If not taught in lessons, how do you ensure 
 coverage for all pupils?  
1.7  Does the school have a Curriculum Policy? How is this reviewed? What curriculum developments are currently being planned?

School’s information and narrative: (to include actions and impact since last Healthcheck)  
 
1.1   
The current curriculum is designed by subject leaders and a range of learning schemes are currently used for different subjects taught within the school. Changes 
are made in light of pupil outcomes or developments within education. One such change in recent years is the adoption of Maths No Problem!(MNP) following the 
identification of Maths as an area for development across the school. This is now in all year groups. Reception have also introduced the MNP pedagogy to their 
maths teaching this year. Regular Maths No problem! Training takes place during weekly staff meetings. (09/11/20, 01/03/21 and 26/4/21) We have now achieved 
MNP! Accredited school status (https://mathsnoproblem.com/en/resources/accredited-schools/uk/benhurst-primary-school-essex/). We join 34 other schools 
across the country who also have accredited status and this recognises our exemplary progress, dedication, and leadership in making the switch to maths mastery. 
 
During the Summer Term 2019, a curriculum review was undertaken to ensure pupils are provided with a broad, well-balanced knowledge-rich curriculum. 
Following extensive research, the Cornerstones curriculum was adopted and introduced in September 2019. Teachers were consulted when reviewing the 
foundation subject curriculum and they felt this scheme was the most appropriate to meet the needs of our children from the options presented to them.  This topic 
based curriculum aims to enable children’s natural curiosity to flourish alongside the purposeful acquisition of skills. The Cornerstones Curriculum incorporates all 
subjects taught however, Maths will still be taught using Maths No Problem! Staff have been provided with a series of training sessions on the Cornerstones model 
and further training will be provided as the need arises. The scheme has been well – received by staff and pupils. The topics are extremely engaging and a wide 
range of learning opportunities are being provided in the classroom, in the school grounds and in the local community. Many examples of these activities can be 
seen on Twitter.  
The Write Stuff approach to writing has been introduced this year and forms one of 3 SDP targets. This approach teaches the mechanics of writing and to date has 
been well received by pupil and staff. Formal training has been delayed due to COVID restrictions however we have now purchased a virtual training package 
which will be undertaken by all class based staff in the Spring term. English updates are provided each week during staff meeting as this is a key area within the 
School Development plan (SDP). 
A curriculum review of PSHE has taken place this term as national changes have been made to the curriculum which will become statutory from September 2020. 
The subject lead has identified a scheme of learning (3D PSHE) which she feels would benefit our pupils and shared this with staff on the INSET Day in February 
who were in agreement. This scheme will be purchased in the summer term budget allowing.  
The PSHE scheme (3D PSHE) was been rolled out to all year groups in September. In light of COVID – 19, the DfE have revised the statutory date for the new 
guidance to come into effect to the summer term 2021 however, we began using the new scheme from September 2020 as planned.  
A Relationships and Sex Education Consultation was carried out in March as a result of updated Statutory guidance in conjunction with LIFE. The responses to this 
were positive and feedback has been provided including planned actions. (https://benhurst.havering.sch.uk/rse-consultation-2021/).  
 
Curriculum during the enforced school closure (March 2019) 
Children were initially provided with a 2 week paper learning pack and Google Classroom login details were provided from the start of the summer term, teachers 
uploaded learning daily to this platform for the children to complete and submit. The fun activity includes a well – being focus as the aim is for these to be 
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completed as a family. (See 1.6) Examples include creating a magic show with provided trick and completing kindness activities. Teachers responded to all 
learning submitted as well as other requests for support. Pupils who were having difficulty logging in have been supported via the school office. Specific additional 
learning was provided for SEND pupils where required.  
All families were offered CGP learning books appropriate to their year group to complete over the summer holidays. This was welcomed by our parents and over 
50% of parents ordered these books.  
 
Remote learning continues to be offered for whole bubbles affected by school closures or individual pupils isolating as a result of COVID – 19 contact. Full details 
can be found here: https://benhurst.havering.sch.uk/cv-19-online-remote-learning-and-communication-information-for-parents/  
MNP has been adapted to allow the programme to continue to be delivered virtually when necessary. This includes adapting resources/manipulatives so they can 
be accessed online and splitting the lessons across 2 days. We have purchased the MNP Insights programme using Catch Up Funding which is a specific gaps 
analysis tool which will support teachers in identifying gaps in previous learning.  
 
Teachers have been given timetable flexibility by reducing our Cornerstones provision to one unit across the term. Staff have been asked to use the additional 
curriculum time to target identified catch up needs. The resulting impact on the foundation curriculum is that pupils The Catch Up Strategy has been planned to 
ensure all pupils benefit from this additional funding and can be found here on the school website.  
 
1.2   
Our curriculum is fully inclusive of all learners. Lesson planning is detailed and requires provision to be recorded for those pupils who are working towards the 
expected standard (support) and those achieving greater depth within the standard (mastery). All lessons are planned and delivered following the mastery 
approach to learning which ensures challenge for all. Differentiation takes the form of a series of tasks, which are available to all children. These consist of a core 
task which matches the planned curriculum outcome for the lesson, a support for core task which provides a simplified version of the core task and a mastery 
challenge which is designed to stretch the knowledge of pupils or enable them to apply their skills. Whilst pupils may be guided to a starting point, all tasks are 
available to all pupils. This ensures that all pupils’ feels stretched and challenged, including the more able. Teachers closely monitor the tasks the children are 
choosing and will guide them towards a different task if they are unable to access the chosen task or have selected a task which is not challenging enough for 
them.  
All teaching and support staff are aware of the more able and disadvantaged pupils within a class/set and support staff may be directed to work with these pupils 
on a 1:1 basis or as part of a small group. These pupils are also discussed in detail during Pupil progress Meetings to ensure they are making at least expected 
progress and to review provision for them if they are making below expected progress.  
If children are not able to access the curriculum due to a SEND need such as having an EHCP, individual planning is created for them to ensure they are being 
challenged within their capabilities.  
We track the attainment and progress of vulnerable pupils (Disadvantaged, SEND, Child Protection, any other concern) each term and individual provision maps 
are created for each children who is not making expected progress. These are reviewed termly.  
 
 
1.3  
 
All pupils at Benhurst benefit from a broad and balanced curriculum. This is achieved through: memorable learning experiences, cross – curricular opportunities, 
flexible timetabling effective long term planning and special curriculum weeks (Being British and Cultural Week).  
Each year pupils experience a range of school learning visits (Paradise wildlife park, London Street Art tour, Rainham Marshes etc) which enrich their learning 
experience. These are in addition to engaging lessons making use of the wider school environment. Educational visits are now permitted. There are none currently 
planned with staff opting to provide specials days in school internally. Residential trips can go ahead from 17th May and nearly all Year 6 parents have indicated 
they wish for their children to attend Danbury in June, restrictions allowing. 
Teachers plan a range of cross – curricular activities to ensure English and Maths skills are applied to the wider curriculum. An example of this would be children 
writing letters as evacuees during their topic learning.  
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Maths No Problem! is mapped to the National Curriculum objectives and is clearly sequenced to ensure progression. The skills are taught during KS1 and built 
upon as the children move through KS2 with new skills being added as appropriate. The scheme adopts clear techniques such as bar modelling and the concrete, 
pictorial, abstract approach (CPA). These techniques are used and built upon throughout each year group which supports the acquisition of new skills.  
 
The Cornerstones curriculum provides teachers with essential and developmental skills progression sheets. These show how these skills contained within the 
Learning projects build throughout the children’s education. These can be used to support assessment.   
 
1.4  
The cornerstones curriculum is made up of a series of Imaginative Learning Projects which have a subject focus for each year group. Teachers select and agree 
the projects they would like to teach throughout the year.   
Any changes to selected topics will be discussed and agreed with the curriculum lead.  
Cornerstones then provides a detailed coverage checker which enables the Cornerstones lead to identify any significant gaps across each key stage. Gaps in 
curriculum coverage will be addressed by teaching discrete units of learning or choosing alternative Learning Projects if the gaps are significant.  
Maths No Problem! is mapped to the National Curriculum objectives and provides complete coverage.    
Gaps in pupils’ knowledge or skills are identified through formative and summative assessments. These are addressed in subsequent lessons or through small 
group interventions led by support staff. Booster groups are also provided in year 6.  
Gaps in learning as a result of the school closures have been identified through a range of gaps analysis tools. These are now being addressed through high 
quality daily lessons, additional timetable flexibility to allow additional focus on core subjects and targeted intervention as set out in the Catch-Up strategy. This 
additional funding is currently only for this academic year although Catch – Up is likely to be a much longer process.  
 
1.5   
Cultural capital is developed across all key stages through whole class teaching, modelling and culture rich experiences. These include: library visits, cultural week, 
museum visits, music lessons, whole school artist of the half term and the big debate.  
 
It is particularly important to develop the cultural capital of our disadvantaged pupils and we offer specific experiences to them such as participation in the Brilliant 
Club initiative, which aims to raise disadvantaged pupils aspirations to attend university and Yoga classes in addition to their P.E provision. 
 
A range of trips, including residential trips for UKS2, to support the curriculum and children’s learning are offered to all pupils.  In addition, Benhurst hosts in school 
special days, provided by staff and external providers, to support learning and deepen their cultural experiences.  (E.G Pirate day Y1, Greek day Y6, Roman day 
Y4, Wonderdome in Year 5).  Educational visits are now permitted. There are none currently planned with staff opting to provide specials days in school internally. 
Some examples include Year 5 Spy day and Blue Abyss Experience Day.  
 
Pre – Covid 
The school offers a range of predominantly free clubs for children before, during and after the school day.  The majority of the clubs are sports related and, of those 
that are free to parents, the clubs are funded by P.E premium funding.  Although the majority of the clubs are sports related, there are a range of other clubs 
available including Choir and Coding Club.  Lunch time sports clubs provided by sports coaches are offered in both KS1 and Year 6.  These are available to all 
pupils within those areas of the school and does not have a fixed weekly register. In addition, there is a lunchtime club available to support behaviour and for those 
who find the lunch hour a challenge.  The lunchtime club has a different daily focus (lego, colouring, puzzles, card games and board games).  
Spaces in clubs are available based on a first come, first served basis. Pupils in most need of requiring enrichment opportunities are invited to clubs and their 
attendance monitored. There have been incidents of additional spaces provided for children from identified groups attending clubs and this has had a positive 
impact for those children in terms of self esteem, anxiety and attendance. 
 
No clubs took place during the Autumn term due to COVID restrictions. From March, when all pupils returned to school, we have offered before school and 
lunchtime sports clubs to each Year Group in their bubbles. Some after school clubs returned after Easter. See 2.6 
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1.6  
Our PSHE curriculum directly addresses personal development, health, citizenship and appreciation of human creativity. This will continue to be taught as discrete 
lessons during the year 2019 – 2020. The curriculum also includes all aspects of SMSC and British Values. Sex and Relationship education will continue to be 
taught as a separate unit in the Summer Term. A new PSHE scheme has been rolled out in September 2020 in line with the PSH statutory framework. (see 1.1) In 
addition to this provision, outside agencies work closely with our pupils to deliver age – appropriate assemblies to ensure our children are aware of dangers within 
society. These include NSPCC assemblies, fire safety, knife crime, road safety productions etc.  
Each term, children from year 2 to Year 6 participate in The Benhurst Big Debate which poses a challenge moral question e.g ‘Junk food should be banned’ for 
them to debate.  
This year has seen the introduction of a weekly mental well – being slot in our timetables. This year has seen the introduction of a weekly mental well – being slot 
in our timetables.*We have incorporated this into our school closure home learning timetable within the fun activity to do on Fridays. During this time, children are 
encouraged to think positively about themselves and their peers, they may also partake in mindfulness activities. There is also well – being committee within Pupil 
Parliament which is run by our Mental Health Champion, Sarah Hillyer. Sarah has attended training for this in the Autumn Term and shared this with staff on 2nd 
December 2019. There is also a mental well – being staff focus group where the current focus is to discuss the possible introduction of The Daily Mile.   
A Relationships and Sex Education Consultation was carried out in March as a result of updated Statutory guidance in conjunction with LIFE. The responses to this 
were positive and feedback has been provided including planned actions. (https://benhurst.havering.sch.uk/rse-consultation-2021/).  
 
1.7   
In light of the implementation of the Cornerstones Curriculum, the school has moved away from individual subject policies and has adopted a Curriculum Policy 
which outlines the scheme of learning, key skills progression, resources, assessment and other information pertinent to that subject. This has been written by Kate 
Garratty, the Curriculum lead.  This policy will be reviewed every 2 years or sooner if significant curriculum changes are made.  
 
The implementation of the Cornerstones Curriculum is an ongoing Curriculum development, as it will take a full school year to implement, review and make 
necessary changes to ensure the scheme work well for our pupils and staff. A new PSHE scheme has been rolled out in September 2020 in line with the PSH 
statutory framework. (see 1.1) 
 
The Pupil Parliament Curriculum Committee are a group of pupils whose role it is to review the curriculum and suggest possible changes. The children meet once 
per term with a member of SLT and a particular aspect of the curriculum is reviewed. One such project they undertook was to explore the idea of class pets. This 
has recently resulted in the school building a chicken coop and 3 of the chickens hatched in Reception have been adopted as our school pets! Their role next year 
will involve supporting the implementation of Cornerstones.  
 
No new curriculum developments are planned as a result of the implementation of current new developments this academic year. The focus for the remainder of 
this academic year is on securing the implementation of current initiatives,  Catch – Up and with a change in Head Teacher from September 2021, further 
curriculum developments will require her input.  
 
We consider ourselves to be Green for this section because our curriculum has been designed in response to pupil outcomes and is regularly reviewed 
and updated in light of National changes. The curriculum is broad, balanced and challenging for all.  
 

The main actions required to maintain this rating are to continue reviewing and refining the curriculum (particularly in light of the interruptions to the 
delivery of the curriculum during the school closures) as well as providing staff with good quality training to ensure the curriculum continues to be 
delivered to a high standard.  
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Additional evidence seen at the Healthcheck meeting: (available to the LGB if requested)  
 Maths No Problem! overview and online platform 
 Cornerstones Hub 
 Cornerstones planning examples 
 Cornerstones key skill progression 
 After school club timetables 
 Parent questionnaires 
 Subject policies 
 PSHE Curriculum 

Summary of key points of LGB discussion:  
 
Q1 – remains Green 
Maths No Problem roll out has slowed down during the pandemic however the programme has been adapted and will now be delivered virtually 
using catch up funding to purchase the Insight programme which monitors progress and identifies gaps which will inform booster classes.  The 
curriculum is strong and whilst there have not been any clubs or educational visits, feedback received from the school is that the curriculum has 
been adapted and delivered well.  
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QoE2  Implementation of the 
 Curriculum 

RAG Rating: RED 
 

WHITE 
 

GREEN 
 

Guiding questions: 
2.1  What systems does the school have in place to evaluate the quality of teaching and learning? What is the current evaluation? Are there any subjects or 
 areas of the school which are particular strengths or areas for development? How are these being addressed?  
2.2  How well do teachers use assessment, both in and out of lessons, to inform teaching, check understanding and provide feedback? Does the school have a 
 marking, feedback and assessment policy? Is the school assessment system efficient in terms of teacher workload? 
2.3  How does the school ensure that lessons are challenging in terms of matching the aims of the curriculum and stretching all pupils, including the more able?  
2.4 How is the development of pupils’ fluency, confidence and enjoyment of reading addressed in lessons? 
2.5  What training has been provided to teachers to support their teaching, especially in those areas in need of improvement?     
2.6 Do children attend a broad and rich ranges of extra-curricular activities? How is its coverage and impact for all pupils monitored and evaluated? 

School’s information and narrative: (to include actions and impact since last Healthcheck)  
2.1 The monitoring and assessment programme outlines how the quality of teaching and learning is evaluated. This consists of an annual formal lesson visit 
focusing on a different subject area each year. Learning conversations linked to subject leadership (where applicable) and SLT snapshot monitoring of children’s 
books. Following the lesson visit, any teachers judged to be not yet effective are visited again within two academic weeks of the initial visit.  NQTs are visited 
following the same lesson visit format however, these are conducted half-termly. (We currently have 3 NQTs) Book monitoring takes place every 3 weeks with a 
different focus each time. Subject leaders are invited to join the monitoring when their subject is the focus. Improvement targets are provided where required and 
reviewed during the following monitoring session. The outcomes from the monitoring of teaching and learning are recorded in the quality of teaching overview. 
They also form part of teacher’s performance management targets. The current evaluation of teaching and learning is good. 100% of teaching is currently effective 
or better. 
 
Maths was previously identified as an area for development across the school. This has been addressed through the implementation of Maths No Problem! which 
is currently in Years 1, 3 and 4. This is having a positive impact on Maths understanding and attainment and the scheme will continue to be rolled out throughout 
the school, over the next 2 years. The foundation curriculum has also been identified as an area for development and, following extensive research, the 
Cornerstones curriculum has replaced our current foundation curriculum and this was implemented in September 2019.  
More recently, the effective teaching of writing was identified as a challenge across all year groups and this was subsequently added as an SDP target. The 
implementation of The Write Stuff formed part of this action plan.  
 
The regular monitoring of children’s books has been interrupted this year as a result of the school closures. This has been re -introduced for the summer term and 
the frequency has increased to enable SLT to have an overview of standards in all subjects. Lesson visits (other than NQT observations) were postponed earlier 
this year in light of COVID restrictions. These are now planned for the summer term.  
 
2.2 Assessment is an integral part of the learning and teaching process at Benhurst. Assessments are used effectively both in and out of lessons to inform 
teaching, check understanding and provide feedback. An online system is used for assessments called Pupil Asset, which is matched to the National Curriculum 
objectives. Teachers use the statements to plan their learning and revise the next steps in the unit of learning based on the outcomes of prior lessons. In class, 
teachers use a range of strategies to make assessments (Use of success criteria grids (Teacher and/or pupil generated), clear, concise learning objectives shared 
with the children, AFL Strategies which can include peer and self – assessment, traffic – lighting, thumbs up and white board responses, Pupil written reflections 
and high quality questioning. Regular verbal and written feedback is provided by all adults within the classroom and peers. Effective use of AFL strategies are 
evident through book monitoring.  
Teachers provide termly ARE judgements which are recorded within Pupil Asset. These are then discussed in detail at termly Pupil Progress meetings. During the 
summer term Pupil Progress Meetings, 2 target children are identified for Reading, Writing and Maths for the following year. The aim is for teachers to maintain the 
previous year’s attainment percentages and increase the attainment of the chosen children. These attainment targets form part of teacher performance 
management. 
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In Key Stage 2, end of year formal tests take place which validate the teacher assessments made throughout the year. Formal testing has been introduced termly 
throughout Year 5 to support the transition to Year 6. The children sit the Year 6 baseline assessments at the end of Year 5 to ensure a true reflection of their 
current knowledge is reported.   
The assessment and feedback policies are regularly reviewed, updated and shared with staff, governors and parents. Teachers are asked to complete their online 
assessments at the point of teaching to ensure accuracy of the assessments made and to ensure their workload is manageable. Our feedback approach was 
revised in 2018 and has had a very positive impact on the quality of feedback provided as well as teacher workload.  
The first set of assessments took place in Autumn 2 once teachers had an opportunity to assess the children’s attainment upon our return to school. Balancing 
teacher workload has been more challenging this term with the requirement for remote learning for pupils isolating alongside class based teaching. Staff have very 
quickly needed to adapt to a new way of working. As an SLT we have been aware of this and provided additional release time as required to accommodate these 
demands. The Trust are currently putting together a response to workload and wellbeing research undertaken across all schools.  
 
Since the children returned to school in March, we undertook a set of assessments in Years 2 – 6 to support with gaps analysis and to enable staff to plan 
appropriate provision during the summer term. Pupil Progress meetings will follow this set of assessments. A final set of assessments will take place at the end of 
the summer term to enable progress since our return to be measured and to identify gaps in learning for next academic year.  
 
2.3 
All lessons are planned and delivered following the mastery approach to learning which ensures challenge for all. Differentiation takes the form of a series of tasks, 
which are available to all children. These consist of a core task which matches the planned curriculum outcome for the lesson, a support for core task which 
provides a simplified version of the core task and a mastery challenge which is designed to stretch the knowledge of pupils or enable them to apply their skills. 
Whilst pupils may be guided to a starting point, all tasks are available to all pupils. This ensures that all pupils’ feels stretched and challenged, including the more 
able.  
Learners are challenged in English through the use of success criteria grids and sentences types. Success criteria grids contain a set of challenging  non-
negotiables for learning which are set by the class teacher or as a class. These are then used to guide the children’s completion of tasks. Sentence types are 
displayed in all classrooms in order of complexity. Children are encouraged to use the sentence types within their writing.  
More able pupils are identified at the end of each key stage and tracked during pupil progress meetings to ensure they continue to make expected progress. More 
able booster classes are provided in year 6 to provide them with the specific skills required to achieve the higher standard at the end of Key Stage 2. This year 
more able disadvantaged pupils took part  in The Brilliant Club (postponed from the summer term) which encourages children from disadvantaged backgrounds to 
aspire to attend university. All graduated with a first class or second class grade in April 2021. 
  
2.4  
Children are taught reading skills from entry into the Early Years Foundation Stage and continue to build on these skills throughout their school life. The children 
quickly become skilled confident readers and show enjoyment in developing independent, successful reading skills. We use phonics as a prime early reading skill 
following a Systematic Synthetic Phonics approach. As a school we realise that, while phonic knowledge is an excellent tool for reading, other skills support 
reading development too. Alongside decoding skills, children are taught sight recognition words (words that you are unable to use decoding rules to read). This 
facilitates the development of fluency as the reader gains confidence to recognise words on sight rather than applying phonic skills. Children are also taught to use 
contextual and visual clues to work out unfamiliar words within the text. Comprehension and vocabulary are taught throughout topics, shared stories and 
discussion during both class and guided reading time. Our School Home Reading Scheme is based on Oxford Reading Tree (ORT). This scheme has a range of 
phonic based texts, both fiction and non-fiction, plus books that enable children to apply their sight recognition and context skills in addition to decoding. In addition, 
we have a range of different texts types from different publishers that children have access to. These have been colour coded to reflect the progression of sounds 
and words taught. During the school day, teachers use a range of texts within their daily Guided Reading sessions. Choice of books can be pivotal in the 
development of cultural capital, as well as reading skills. These books are also organised into coloured bands. The books are new to the children and set at a 
slightly harder reading level than their home reading book to ensure that children are supported and challenged in equal measure. We ensure that these books are 
from a variety of schemes to allow our children access to as many types of texts as possible. Children enjoy selecting their own books and using the school library. 
English lessons are book based. The focus books for each unit of learning are selected to ensure engagement for all and reviewed regular in line with new cohorts. 
Reading is celebrated throughout the school and parents are given support and guidance as their child progress through the stages of reading development.  
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2.5   
Regular staff training is provided through staff meetings and INSET days to support teaching. During this academic year (20/21) staff meetings have been used to 
address the following:  
Remote learning expectations 
SMART/Computing training 
Internal moderation 
Performance Management 
Maths No problem training sessions 
The Write Stuff Training 
SMART training 
Mental Well-being training 
 
In addition, teachers are invited to speak with colleagues for further support. Teachers complete Learning Conversations related to their subject areas (where 
applicable).  These allow subject leads to gain a better understanding of their subject, ways of developing practice and offer support and guidance to others.  Focus 
Team Meetings take place across each term.  There are two groups that meet, led by senior staff members, to discuss areas of improvement across the school 
linked to the School development Plan. (Cornerstones and Mental Well-Being) 
  
 
Staff CPD 
 
The CPD log completed during the school closures was reviewed during Performance Management Meetings in the Autumn term. As a school we have adopted 
Blue Sky which is an online Performance Management tool. All staff have uploaded their targets and have met with their line manager. The system allows CPD 
activities to be added as a running record. Staff have continued to undertake CPD through virtual platforms. Some examples include NQT course across a range of 
areas, EYFS EAL Course, Mental Health and well – being training.  
 
Mid – year performance management reviews were completed for all staff at the beginning of the Summer term where training undertaken was discussed.  
 
 
2.6   (This data also features in the Personal Development Health Check) 
 
Before school and lunchtime clubs began when the children returned to school on 8th March. Pupil Premium children have been prioritised for lunch time clubs as 
we identified their attendance was lower at clubs out of hours as they were not able to come in earlier/go home later.   
 
Current attendance at before school and after school clubs and are shown below. Attendance at lunchtime clubs is on an ad- hoc basis.  
 

Name of Club Time of day Total Pupils 
(/Capacity)

Numbers on 
Waiting List 

Boys Girls Disadvantaged 

Y2 Multi - sports Before School 6/20 0 33% 67% 50% 
Y3 Multi - sports Before School 12/20 0 58% 42% 17% 
Y4 Multi - sports Before School 7/20 0 57% 43% 14% 
Y5 Multi - sports Before School 10/20 0 50% 50% 30% 
Y6 Multi - sports Before School 18/20 0 50% 50% 17% 

Year 2 Dance After School 17/20 0 0% 100% 29% 
Year 1 Tennis After School 12/12 9 66% 33% 8% 
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Year 5 Multi-sports After School 19/20 0 75% 25% 20% 
Year 3 Multi-sports After School 20/20 3 55% 45% 15% 
Year 6 Multi - sport After School 10/20 0 50% 50% 10% 

Year 4 Tennis After School 12/12 4 58% 42% 0% 
 
Uptake of clubs is lower than pre – Covid. This could be as a result of parental anxiety of pupils attending other activities although the clubs are delivered in Year 
Group bubbles as in school. We have noted that a number of our parents no longer require wrap – around care as they are working from home and this is mirrored 
in our before and after school club provision (ABACUS).  
 
We currently pay for one disadvantaged child to attend Karate (Pay club) at the request of her family. We have previously paid for disadvantaged children to attend 
breakfast as the need arose.  
 
A club questionnaire will be undertaken during the summer term and will inform our planning for the Autumn term 2021.  
 
We consider ourselves to be Green for this section because the above evidence demonstrates we have clear systems in place to monitor the 
effectiveness of teaching and learning which encompasses assessment and challenge for all pupils.  Staff training is well used to address identified 
areas of improvement.  
 

The main actions required to maintain this rating are to continue to review our systems and to respond to identified areas of need and to analyse termly 
club attendance registers.  

 

Additional evidence seen at the Healthcheck meeting: (available to the LGB if requested)  
 Monitoring and assessment programme 
 Lesson visit template 
 Performance management documentation 
 Quality of teaching overview 
 Feedback Policy 
 Assessment Policy 
 Pupil Asset 
 Brilliant Club Paperwork 
 Evidence of planning. 
 Maths No Problem! scheme 
 White Rose scheme 
 Reading statement 
 Staff meeting timetable 
 CPD Document (enforced closure) 

Summary of key points of LGB discussion: 
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Q2 – remains Green 
Staff continue to have access to CPD.  Staff have accessed NQT courses, mental health and wellbeing training and EAL courses.   The school are 
supporting the implementation of the curriculum and staff to carry this out.  
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QoE3 Impact of the Curriculum RAG Rating: RED 
 

WHITE 
 

GREEN 
 

Guiding questions: 
3.1  How have standards in national tests/exams (both progress and attainment) compared to national standards and what has been the trend in recent years? 
3.2  How are standards in the school currently compared to past outcomes? How do you know? How are these assessed/moderated? 
3.3 Are there any groups of pupils (eg. boys, girls, PPG, HPA, SEND) who are achieving less well? If so, what actions are being taken?  
3.4 Is there significant variation in standards of pupils’ work across the different subjects of the curriculum? If so, what actions are being taken? 
3.5 How is pupils’ fluency in reading being improved and their cultural capital developed? 

School’s information and narrative: (to include actions and impact since last Healthcheck)  
 
The data within section 3.1 is for illustrative purposes only and relates to historic 2019 data. It has now been announced that National tests during the 
year 2020 – 2021 will not go ahead and no national data will be published. We are awaiting further guidance regarding teacher assessment.   
 
3.1    
 
YR Good Level of Development (GLD)   
 2017 2018 2019  2019 Nat Ave 
Overall 77% 70% 73%  72% 

 
 
Y1 Phonics Screening
 2017 2018 2019  2019 Nat Ave 
Overall 88% 93% 93%  82% 

 
 
End of KS1 (Y2)   
 2017 2018 2019 2019 KS1 Nat Ave 

Reading 75% 80% 88%  76% 
Writing 74% 78% 79%  70% 
Maths 74% 82% 88%  77% 
Comb 63% 75% 79%  66% 

 
 
 
End of KS2 (Y6)
 2017 2018 2019 2019 KS2 Nat Ave 

Reading 87% 77% 83%  73% 
Writing 97% 88% 85%  79% 
Maths 88% 75% 88%  79% 
SPaG 93% N/A 83%  78% 
Comb 

(RWM) 83% 63% 79%  65% 
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End of KS2 GBD (Y6)   
 2017 2018 2019  2019 KS2 Nat Ave 

Reading 30% 22% 29%  27% 
Writing 22% 20% 22%  20% 
Maths 33% 22% 28%  27% 
SPaG 43% N/A 35%  36% 
Comb 

(RWM) 12% 10% 10%  10% 

 
 
End of KS2 Disadvantaged (Y6)   
 2017 2018 2019  2018 KS2 Nat Ave 

Reading 63% 60% 67%  % 
Writing 88% 67% 56%  % 
Maths 50% 47% 78%  % 
SPaG 75% 53% 56%  % 
Comb 

(RWM) 38% 40% 56%  % 

 
 
Y6 Progress
 2017 

Expected 
2017

Accelerated 
2018

Expected 
2018

Accelerated 
2019 

Expected 
2019

Accelerated 
Value Added

Reading 96% 38% 84% 13% 88% 19% +1.2 
Writing 100% 32% 95% 23% 98% 21% +1.1 
Maths 98% 38% 79% 13% 94% 23% +1.6 

 
Y6 Disadvantaged Progress  
 2017 

Expected 
2017 

Accelerated 
2018 

Expected 
2018 

Accelerated 
2019 

Expected 
2019 

Accelerated 
Value Added 

Reading 100% 43% 80% 7% 100% 13% +0.5 
Writing 100% 57% 93% 13% 100% 38% +1.5 
Maths 100% 29% 73% 13% 100% 25% +0.2 
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3.2  
 
Current internal attainment is shown below in yellow 
The Autumn 2020 percentages are from teacher assessments made in November. Where year groups were significantly affected by periods of isolation in Autumn 
2, teachers made their assessments based on Autumn 1 attainment. The March 2021 data below are form test data in Reading and Maths and Teacher 
assessment in writing (an independent standard writing task given to all year groups). The main purpose of the assessments were to provide gaps analysis to allow 
for suitable provision to be made in the Summer Term. End of year assessments will take place in all year groups and these will include SATs papers for Year 2 
and 6. The 2019 National Averages are here for illustrative purpose but cannot be used to compare the current data.  
 

2019 KS1 Nat Ave 2019 KS2 Nat Ave 
76% 73% 
70% 79% 
77% 79% 
66% 65% 

 
 
 

Year 1 (Internal Data)   
 2016  2017 2018 2019 2020 (March) Autumn 2020 March 2021   
Reading 81% 88% 85% 83% 62% 25% 35%   
Writing 80% 88% 81% 78% 58% 15% 48%   
Maths 85% 88% 88% 86% 68% 12% 55%   
Comb - 88% 79% 75% 45% 8% 27%   

 
Autumn 2020: At this point last year, the Year 1 cohort’s combined ARE attainment was 45%. The current Year 1 cohort missed a significant part of their formative 
Reception Year and the focus on this term has been to complete missed Reception learning. Therefore the focus has not fully been on the Year 1 curriculum this 
term and assessments cannot be made against content which hasn’t yet been taught. As non – negotiable aspects of the Year 1 curriculum are taught in the 
Spring and Summer term, attainment will steadily increase.  
 
Spring 2021: The data of this cohort demonstrates progress has been made since the end of the Autumn term which suggests that pupils responded well to remote 
learning provision. The engagement of this cohort was good.  
 

Year 2 (Internal Data)   
 2016  2017 2018 2019 2020 (March) Autumn 2020 March 2021   
Reading 78% 75% 80% 88% 81% 62% 65%   
Writing 72% 74% 78% 79% 78% 57% 42%   
Maths 72% 74% 82% 88% 85% 70% 45%   
Comb 67% 63% 75% 79% 76% 45% 30%   

 
Autumn 2020: The current Year 2 attainment is largely in line with the cohort’s last set of data before the enforced school closures begun in March. This is 
promising as it suggests the children’s attainment has not significantly dropped since last year and the learning taught previously was embedded. The current 
attainment compared to the last set of National Benchmark data (2019) shows a gap of up to 13% which is an achievable gap to close. There has also been 
significant mobility in Year 2 this term which should be taken into consideration. 
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Spring 2021: In Reading, Year 2 have retained their attainment in Reading whilst the school closures have impacted negatively on their attainment in writing and 
more significantly in Maths. This has consequently had a negative impact on their combined attainment. At the same point last year, this cohort had achieved 
combined attainment of 76% and therefore the cohort have been significantly impacted (-46%) 

 
 
 
 
 
 

 
 
Autumn 2020: The current Year 3 attainment and progress data suggests that the majority of children have retained their attainment levels from March 2020. There 
have been slight decreases to the greater depth attainment of up to 5%. Pupil Progress meetings will allow for further discussions around individual needs and 
required catch up interventions.  
 
Spring 2021: The current attainment in Reading has increased and attainment in Maths has been maintained since the end of the Autumn term which suggests that 
remote learning did not impact their learning in these areas. In writing, however the attainment has decreased by 17% which has impacted the combined data for 
the year group.  
 

 
 
 
 
 
 
 

 
Autumn 2020: ARE attainment data is largely in line with the end of Year 3 data for this cohort with minimal decreases of up to 5% across all subjects. The 
attainment at Greater Depth has dropped by up to 12% which is in line with data in other year groups. Pupil Progress meetings will allow for the identification of 
catch up needs in the Spring and Summer terms.  
 
 
Spring 2021: The reading attainment in Year 4 has been maintained. Whilst the Writing and Maths data has been significantly impacted by the school closures 
which has therefore affected the combined data. The combined attainment for this cohort was 70% at the same point last year.  
 
 
 
 
 
 
 
 

Y3 (Internal Data)   
 2016  2017 2018 2019 2020 (March) Autumn 2020 March 2021   
Reading 83% 90% 95% 82% 86% 76% 81%   
Writing 85% 81% 84% 83% 76% 73% 56%   
Maths 80% 83% 86% 82% 78% 80% 79%   
Comb 79% 79% 79% 78% 70% 71% 56%   

Y4 (Internal Data)   
 2016  2017 2018 2019 2020 (March) Autumn 2020 Spring 2021   
Reading 90% 93% 81% 82% 80% 85% 83%   
Writing 88% 90% 76% 82%  80% 75% 45%   
Maths 85% 87% 86% 82% 78% 73% 52%   
Comb 84% 87% 75% 75% 75% 65% 33%   
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Autumn 2020: There have been some changes to this cohort’s data since March last year. ARE Attainment in reading and writing has decreased by 7% and by 
only 1% in Maths. This could be attributed to the embedded Maths No problem pedagogy. The combined data has decreased by 12%. Catch up interventions are 
already being planned for this cohort and due to start in January 2021. The Year 5 Maths Autumn Maths data is formal test data.  
 
 
Spring 2021: This Spring term data suggests that the school closures have not significantly affected the data of this cohort of children. This could possibly be 
attributed to their age and the retention of key skills earlier in the primary education.  
 

 
 
 
 
 
 
 
 
 

 
 
 
Autumn 2020: As in previous years, the year 6 attainment data is calculated in the following way: The end of previous year data is based on teacher assessments 
against the achievement statements as with all other year groups. The attainment throughout year 6 is based on past SATs papers which are taken each half term. 
The results of these assessments are expected to be lower at the start of the year and increase steadily throughout the year as the year 6 curriculum is taught.  
 
Current attainment is around 15% lower in all areas at ARE than at the time last year with the previous Year 6 cohort however only 1 set of SATs papers have 
completed this term. A second set will have been completed and discussed at the upcoming pupil progress Meetings and this information will be included in the 
Year Group response section.  
 
Spring 2021:The Autumn Term data was based on past SATs papers whilst the Spring Data was based on whole school assessments (Reading Progress tests 
and Maths Insights assessments). This may account for the significant increase in reading and Maths attainment. This cohort did engage extremely well with 
remote learning and found it easier to adapt to the remote provision due to their age and prior retention of knowledge.  
 
 
 

Y5 (Internal Data)   
 2016  2017 2018 2019 2020 (March) Autumn 2020 Spring 2021   
Reading 82% 97% 88% 82% 75% 73% 80%   
Writing 77% 86% 85% 73% 76% 73% 70%   
Maths 89% 93% 83% 80% 86% 77% 67%   
Comb 74% 85% 81% 72% 73% 63% 65%   

Y6 (Internal Data)  
 2016  2017 2018 2019 2020 Autumn 19 

(For 
Comparison) 

Autumn 2020 Spring 2021  

Reading 72% 87% 77% 83% 81% 68% 51% 86%  
Writing 88% 97% 88% 85% 83% 68% 75% 53%  
Maths 74% 88% 75% 88% 78% 65% 61% 76%  
Comb 65% 83% 63% 79% 75% 62% 46% 51%  
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Whole school analysis Autumn term 
The above data is the first set of data reported since March 2020. There have also been various bubble closures at different points this term and this has affected 
the consistency of teaching and has therefore the data provided by staff. Staff were advised to assess their pupils based on the first half term if they were 
significantly disrupted by bubble closures (Year 4) and to assess based on the objectives taught this term (as opposed to an end of year prediction). Some year 
groups appear to have retained their previous attainment percentages from the previous year whilst others have decreased by up to 13% in some years/subjects.  
Pupil progress meetings will enable further discussion around approach to teacher assessments.  
 
Whole school analysis Summer Term 
The above data was analysed following a set of whole school assessments following the school closures. Reading tests were progress tests in the style of end of 
Key Stage exams, Maths assessments were through Maths No problem Insights to provide detailed gaps analysis and writing assessments were a standard writing 
task across all year groups. The purpose of the assessments were to provide gaps analysis data as well as a baseline for our return. As can be seen from the 
individual year groups above, cohorts have been affected differently by the school closures with some year groups retaining or making progress in certain subject 
areas whilst others have been significantly impacted. It is difficult to ascertain the reasons for these inconsistencies however some possible factor are: 

 Age of pupils (Adapting the in – school curriculum for the younger pupils is significantly more challenging than for the older children) 
 Engagement in remote learning (This includes the level of support from parents and the age of siblings within the family) 
 Type of assessments given 
 Teacher assessments in writing 
 Prior learning 
 Challenges of moving to remote learning (significantly less challenging for year 5 and 6) 

 
 
 
3.3  
The disadvantaged gap across the school is an area of concern as forms one of this year’s SDP targets.  
 
Internal Combined Disadvantaged gap (Benhurst Disadvantaged vs Non Disadvantaged) 
 

Combined Current  
Pupil 

Numbers 

End of 
previous year 

Autumn 2020 Spring 2021 

Year 1 6 - -9 -30 
Year 2 11 -13 -24 -26 
Year 3 10 -21 -38 -56 
Year 4 9 -8 -2 0 
Year 5 19 -31 -51 -57 
Year 6 8 -34 -19 -2 
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Autumn 2020 
The number of disadvantaged pupils has increased as a result of the Covid -19 pandemic. The disadvantaged gap has increased in some year groups/subjects 
(Year 2, Year 3 and Year 5) but has closed in Year 4 which is likely to be due to the change in pupil numbers in that year group. The gap in Year 6 appears to have 
closed however, this will be linked to their current lower attainment and is not an indication of the projected gap at the end of the year. 1 new Pupil premium child 
has joined the school. 4 additional pupils on roll are now eligible for Pupil Premium.  
The engagement of Pupil premium children is monitored during school closures and follow up calls are regularly made.  
 
Spring 2021 
The number of disadvantaged pupils has increased by 8 pupils since March 2020. It is difficult to analyse the pupil premium data and trends over time as the whole 
cohort data (above) is inconsistent across the school following the return to school. The disadvantaged gap appears to have widened and closed in some places 
however, this may not be a true representation of the current standards.  
 
The trust Pupil Premium Review took place in January 2020 and found: 

 SLT are aware of and committed to improving outcomes for disadvantaged pupils 
 Attendance of PP pupils has improved but this has not yet positively impacted on attainment 
 The school’s policies and other related paperwork are all compliant 

The recommendations were:  

1. Provide training to staff to make them more aware of the nature of the issue with regard to PP performance.  
2. Develop a range of pedagogical approaches to support the learning of PP pupils.  
3. Develop existing systems of provision mapping and identification of barriers to learning. 
4. Ensure that PP spending plans, and the evaluation of their impact, are specific to these barriers for learning.  
5. Further improve existing paperwork related to PP by including a clearer rationale for how the school spends the grant.   

Since the review, work on recommendations 1, 2 and 3 has started through an INSET day training session and a further staff meeting. The PP lead is currently 
looking at across school provision and PP spending plans for 20/21.  

 
3.4 
As a result of our clear systems and effective monitoring of standards, there is no significant variation in standards of pupils’ work across different subjects to the 
curriculum.   
 
 
3.5  
Children are taught reading skills from entry into the Early Years Foundation Stage and continue to build on these skills throughout their school life. The children 
quickly become skilled confident readers and show enjoyment in developing independent, successful reading skills. We use phonics as a prime early reading skill 
following a Systematic Synthetic Phonics approach. As a school we realise that, while phonic knowledge is an excellent tool for reading, other skills support 
reading development too. Alongside decoding skills, children are taught sight recognition words (words that you are unable to use decoding rules to read). This 
facilitates the development of fluency as the reader gains confidence to recognise words on sight rather than applying phonic skills. Children are also taught to use 
contextual and visual clues to work out unfamiliar words within the text. Comprehension and vocabulary are taught throughout topics, shared stories and 
discussion during both class and guided reading time. Our School Home Reading Scheme is based on Oxford Reading Tree (ORT). This scheme has a range of 
phonic based texts, both fiction and non-fiction, plus books that enable children to apply their sight recognition and context skills in addition to decoding. In addition, 
we have a range of different texts types from different publishers that children have access to. These have been colour coded to reflect the progression of sounds 
and words taught. During the school day, teachers use a range of texts within their daily Guided Reading sessions. These books are also organised into coloured 
bands. The books are new to the children and set at a slightly harder reading level than their home reading book to ensure that children are supported and 
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challenged in equal measure. We ensure that these books are from a variety of schemes to allow our children access to as many types of texts as possible. 
Children enjoy selecting their own books and using the school library. English lessons are book based. The focus books for each unit of learning are selected to 
ensure engagement for all and reviewed regular in line with new cohorts. Reading is celebrated throughout the school and parents are given support and guidance 
as their child progress through the stages of reading development. See 3.1 and 3.2 for reading attainment.  
 
Cultural capital is developed across all key stages through whole class teaching, modelling and culture rich experiences. These include: library visits, cultural week, 
museum visits, music lessons, whole school artist of the half term and the big debate. There are also experiences specifically for disadvantaged pupils which 
include yoga and the brilliant club which aims to raise disadvantaged pupils aspirations to attend university.  
 
 
 
 
 
We consider ourselves to be green for this section because whilst pupil outcomes have been affected, this is for reasons outside our control and all 
schools nationally will have been affected. The response to the school closures has been timely and a targeted response planned.  
 

The main actions required to improve/maintain this rating is to use gaps analysis data to ensure provision is closely targeted for the remainder of this 
academic year and next academic year in order to see accelerated progress being made across the school.  

Additional evidence seen at the Healthcheck meeting: (available to the LGB if requested)  
 Data Pack 
 Year 6 Tracker 
 Pupil Premium Review Report 

Summary of key points of LGB discussion:  
 
Q3 – remains Green  
There have been no results and the data shown in the Healthcheck is historic.  There will be no results for this year either.  The school have run 
Autumn assessments for Yr 6 using old SATs papers and for Year 5 using the Insights programme which includes short tests.  The data from the 
Maths assessments shows how Maths No Problem teaching is embedding knowledge.   
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Personal Development Healthcheck report for Standards Committee   
 
School Name:   Benhurst Primary School                   Term to which this Healthcheck applies:     Autumn   Spring    Summer   
                     2020 2021     2021 
Completing the Healthcheck: Sarah Hillyer 
1. For each of the 3 sections that follow, the school should complete a draft response, to include brief detail, data and explanation and a proposed 
rating. This should be sent to the link Governor and relevant LIFE Executive Officer in advance of the meeting. Additional data and examples may 
be made available for the meeting. Relevant information from the previous Healthcheck should be retained; changes or new information should be 
highlighted in YELLOW.  

2. The link governor and LIFE Executive Officer will meet with the school representative to interrogate the evidence, agree the proposed rating and 
agree how much and which evidence should be presented to the LGB (Local Governing Body).  If the link governor is unable to attend, the meeting 
will go ahead in order to meet deadlines 

3. Where any category is not rated Green, a brief outline of actions being taken should be included; if any category is rated Red, a separate 
exception report should be provided. 

4. The final Healthcheck draft must be completed in time to be sent out to governors with other paperwork in advance of the LGB meeting. Having 
read this, governors should try to send any questions arising to the clerk for circulation in advance of the meeting. When possible, the link governor 
should present the Healthcheck to the LGB meeting, with the member of school SLT supporting.     

5. At the LGB meeting, governors should scrutinise the Healthcheck and any evidence presented to satisfy themselves that they can confidently 
agree the proposed rating (or, when appropriate, to amend it). A brief summary of any discussion or questions asked at the LGB will be added to the 
Healthcheck commentary by the clerk, from the minutes of the meeting, and returned to the school ready for the next update. 

6. Once agreed, the final Healthcheck should be sent to the Clerk of the Trust Board; ready to be forwarded to the next relevant Committee. 

Rating: 
Green suggests the school is highly effective in this measure (A strength of the school; Ofsted Good or better) 
Red suggests the school is not yet effective in this measure (An area for development for the school; Ofsted RI or worse) 
White suggests the school is effective in this measure but is working to improve it (Broadly average; not yet confidently Ofsted Good) 
 
Draft Healthcheck completed by: Sarah Hillyer (School Representative)  
Meeting to confirm the Healthcheck with: Peter Whitelock and Ian Gurman (LIFE Exec/Link Gov) NA 
Healthcheck presented to and agreed by the LGB on: 19th May 2021 (Date) 

 
Completion Date: Sept

2019
Jan 
2020

May 
2020

Sept 
2020

Jan 
2021 

May 
2021 

PD1 SMSC       
PD2 Preparation for Adult Life        
PD3 Physical and Mental Health        
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PD1  Spiritual, Moral, Social & 
 Cultural Development 

RAG Rating: RED 
 

WHITE 
 

GREEN 
 

Guiding questions: 
1.1  How does the school provide for pupils’ spiritual development? What opportunities exist for pupils to reflect upon their own beliefs & perspectives on life 
 (religious or otherwise)? How is a sense of creativity and fascination fostered? How successful is this currently and what future actions are being taken? 
1.2  How does the school provide for pupils’ moral development? How do you know if pupils understand the difference between right and wrong? How is this 
 developed? And how are pupils encouraged to see the consequences of their actions and behaviours? Where are moral and ethical issues explored in the 
 curriculum? How successful is this currently and what future actions are being taken? 
1.3 How does the school provide for pupils’ social development? How are pupils encouraged to work/socialise with others from different backgrounds (ethnic,
 religious, economic)? How does the school teach cooperation & conflict resolution? How successful is this currently & what future actions are being taken? 
1.4 How does the school provide for pupils’ cultural development? How are pupils helped to understand & appreciate the cultural influences that shape one’s 
 own heritage and exist in modern Britain? How is participation encouraged and monitored in artistic, musical, sporting and cultural activities? How 
 successful is this currently for all groups of pupils) and what future actions are being taken? 

School’s information and narrative: (to include actions and impact since last Healthcheck)  
Our Ofsted report following our inspection in March 2019 states: ‘Your work to ensure that pupils are tolerant of the views and beliefs of others is highly effective. 
Pupils openly celebrate their own beliefs while demonstrating respect for the views, beliefs and religions of others. The behaviour I saw in lessons was 
exceptionally calm and purposeful. Pupils demonstrated excellent attitudes to learning and an eagerness for acquiring knowledge and deepening their 
understanding. Their conduct was exemplary.’ 
 
1.1 Pupils’ spiritual development is supported in a range of ways.  Pupils are encouraged to be reflective through assemblies, PSHE lessons, the role of the 
Resolution Role Models and initiative such as the Random Acts of Kindness board.  Pupils learn about different religions and beliefs to support their understanding 
of different views on life.  This includes learning about scripture, places of worship, fundamental beliefs and customs.  Pupils have the opportunity to be creative 
learners through various areas of the school curriculum such as Art, Geography and English.  From September 2019, we will be following the Cornerstones 
Curriculum.  The 4 Cornerstones of Engage, Develop, Innovate and Express will allow pupils to express and share their creative side through independent 
activities and linked curriculum coverage with the Innovate and Express sections in particular giving pupils the chance to lead their own learning in a creative, 
engaging way.  Every year group has a weekly timetabled session linked to children’s mental health and wellbeing.  These sessions provide children with a range 
of opportunities including mindfulness, meditation and yoga.  These sessions help to provide children with opportunities for reflection which in turn supports their 
spiritual development. COVID 19 restrictions means that we have been unable to hold whole school assemblies.  We have continued to teach the Cornerstones 
curriculum and weekly wellbeing and PSHE sessions – also included in the online learning for those pupils who are self-isolating. During the Spring Term and last 
lockdown (Jan-Mar) SLT carried out weekly ‘live’ assemblies which enabled interaction across the school.  Each day teachers taught ‘live’ English and Maths 
lessons (Recorded lessons were used in Reception) and daily wellbeing activities were set alongside the foundation curriculum.  Since returning to school SLT are 
conducting weekly assemblies across the school and wellbeing and PSHE lessons are being taught weekly in class. 
 
1.2 Our school core values underpin everything we do as a school community and support the development of a moral compass for the pupils.  The core values 
give the pupils values to hold dear and strive towards to be the best they can be. The school’s behaviour policy is very clear on behaviour expectations and how to 
treat people in school. If a pupil makes a poor choice, their behaviour is discussed with the adult who is dealing with the pupil to ensure they have an 
understanding of why their choice was poor.  If there is a disagreement in the playground, our Resolution Role Models (who are pupils from Year 3-6) support the 
pupils who have fallen out to identify the issues and work together to find a successful resolution.  This helps children to see and understand the impact of their 
actions on others.  Over the Spring Term, there has been additional training for our Resolution Role Models.  Miss Thorpe, our PSHE lead, has made links with 
other schools within Havering to gain an understanding of their practices with a view to developing the work of the Resolution Role Models at Benhurst however 
there has been little progress with this due to COVID 19 restrictions.  When an incident is dealt with by an adult, the children are encouraged to see the 
consequence of their actions and to reflect on what they could have done differently.  Moral and ethical issues are explored, addressed and discussed through 
PSHE lessons where pupils have the opportunity to share their thoughts and views in a safe, supportive environment.  There is also the opportunity for these areas 
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to be explored in lessons such as Geography, Science and R.E and through activities such as the Big Benhurst Debate and Eco Committee where children can 
discuss and share their ideas.  Miss Thorpe investigated a range of possible schemes to support teachers in the delivery of the PSHE and RSE lessons in light of 
changes to the curriculum, sharing examples with staff to canvass opinion during an INSET session in the Spring Term. The pupils at Benhurst have a strong moral 
compass and do strive to ‘do the right thing’ in their words and actions.   The PSHE scheme (3D PSHE) has been purchased and was rolled out to all year groups 
in September 2020. In light of COVID – 19, the DfE have revised the statutory date for the new guidance to come into effect to the summer term 2021 however, we 
began using the new scheme from September 2020 as planned.  
 
1.3 After extensive discussions as a staff, we are updating our curriculum and we will be following the Cornerstones Curriculum from September 2019.  The layout 
of the curriculum gives children more opportunity to work with different class members and to work collaboratively on a final piece. In Autumn Term, feedback from 
staff and pupils was very positive.  Pupils like learning with their peers and the creative opportunities provided.  Teachers enjoy teaching a joined up curriculum 
with meaningful links to areas of learning.  Pupils across the school have attended trips in both the local area and into London.  In addition, teachers have used 
external providers who have come into school to provide learning opportunities for the children.   The Pupil Learner Behaviours, suggested and organised by the 
Pupil Voice committee last academic year, cites collaboration as a learner behaviour.  Children are encouraged to develop these behaviours through their work.  
Children who show these learner behaviours are recognised through class displays and a child from each class receives a certificate, presented in Celebration 
Assembly, to celebrate their achievements.  A photograph of the learner behaviour winners for that week is then shared on Twitter to share the successes with the 
school community. Pupils across the school have undertaken the role of Resolution Role Models, supporting their peers to deal with difficulties and reflect on ways 
problems can be addressed leading to greater resilience. PSHE lessons give pupils the opportunity to be reflective, empathetic and self-aware, learning strategies 
to deal with conflict if is arises.  The Random Acts of Kindness board gives pupils the opportunity to look for and celebrate the kindness of others, strengthening 
and developing relationships across the school. The Year 6 leadership team includes play leaders which attended playtimes in the KS1 playground, modelled how 
to play games and support our younger pupils.  When playing in the playground, pupils from a range of ethnicities play together with no ethnic groups excluded.  
Entries in the school’s Racist incidents log are few but always fully investigated and actions taken where necessary (See Behaviours & Attitudes Healthcheck).  
There were no recorded incidents in the Autumn Term.  There was one racist incident in Spring term which was involving two Year 3 children. The incident took 
place in class and was brought to the attention of SLT by the class teacher (supply). A discussion between the two children was facilitated by SLT. An appropriate 
sanction was given and the parents were informed. Both of whom were satisfied with how the incident had been dealt with. There were no recorded incidents in 
Summer Term. Behaviour incidents are recorded on Compass (our school online assessment tool).  Any written statements from pupils involved in any incidents 
are added to the Behaviour log book.  Of the incidents that would have previously been recorded in the school’s Behaviour log, there was 1 SLT discussion 
incidents recorded on Compass for Autumn Term (up to 2/12/2019).  Of the incidents that would have previously been recorded in the school’s Behaviour log, there 
were 2 SLT discussion incidents recorded on Compass for Spring Term (up to 27/4/2020).  Of the incidents that would have previously been recorded in the 
school’s Behaviour log, there were no SLT discussion incidents recorded on Compass for Summer Term (up to 15/07/2020).  Visitors to the school often remark on 
the pupils’ positive behaviour and their respectful treatment of others.  There were no recorded racial incidents in the Autumn Term, although one occasion was 
discussed but this took place outside of school.  Behaviour incidents are recorded on Pupil Asset (our school online assessment tool).  Any written statements from 
pupils involved in any incidents are added to the Behaviour log book.  There were 6 SLT discussion incidents recorded on Pupil Asset for Autumn Term (up to 
8/12/2020).  There was one racial incident recorded for Spring Term (March 2021) and all pupils and parents were informed and satisfied with the outcome.  There 
was one exclusion.  There were 2 SLT discussions recorded on Pupil Asset. 
 
During the Spring Term we have discussed our use of Restorative Practice- Miss Thorpe (PSHE Lead) met with Branfil Primary School to discuss how to further 
embed the practice. Their driving factor to success was consistent use of the effective restorative questioning. All staff have been provided with a lanyard card of 
questions and classroom poster to display. All staff have be encouraged to use Restorative questioning when resolving conflicts. Additionally, during the Summer 
Term Miss Thorpe will arrange a school visit to Branfil, particularly to address conflicts at lunchtime, to observe strategies used. Mrs Maney (Lead MDA) to 
accompany her. 
 
1.4  Every academic year, each year group takes part in Cultural Week where each year groups learns about a different continent and pupils take part in different 
activities linked to a country within that continent.  These activities range from food, dance, geographical knowledge, animals, clothing and life experiences.  These 
give pupils an understanding of life in different cultures around the world.  In addition, pupils take part in ‘Being British Week’ where they have the opportunity to 
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find out more about British culture and what being British means to them.  This week gives pupils the opportunity to explore Britain’s food heritage, arts, music, 
dance, historical events and, most recently, the impact of British authors.  Examples include Year 3 learning about Banksy and Year 1 learning about the countries 
of the United Kingdom and their associated emblems, music, flowers and flags.   At the beginning and end of each assembly, music from a range of artists and 
decades is played.  In addition, there is a display of information related to the decade, giving children to experience music from the past, significant historical 
events and understand its place within society.   
Benhurst offers a range of clubs to pupils across KS1 and KS2 with the majority of these clubs involving sport or being active.  Spaces in clubs are available based 
on a first come, first served basis.  There have been incidents of additional spaces provided for children from identified groups attending clubs and this has had a 
positive impact for those children in terms of self-esteem, anxiety and attendance. Almost all clubs are full and some have a waiting list. A range of children across 
all groups attend a range of clubs.  There is not a particular group that attends more clubs.  There is a mix of boys and girls attending the clubs funded by P.E 
premium.  In addition, there are lunch time sports clubs provided by sports coaches in both KS1 and Year 6.  This is available to all pupils within those areas of the 
school and does not have a fixed weekly register.   
Pupils are provided with the opportunity to represent the school at a range of sporting competitions including a specific competition for pupils with additional needs 
and a pupil premium sport competition.  Pupils from years 1 to 6 have represented the school in borough and inter school tag rugby, football, New Age Kurling and 
athletics.  The pupils have been very successful in these sporting activities including winning a sitting volleyball competition where the participants were selected 
from the SEND register.  Please see attached document (Sports Events list) which displays the range of sporting activities children across the school have taken 
part in during the Spring Term.  Due to the COVID 19 restrictions, there were no external sporting events in Summer or Autumn Term, however we have 
participated in the Havering Sports Collective and London Youth Games ‘virtual’ challenges.  We hold these in school and submit results online. We have 
continued with the Havering Sports Collective and London Youth Games ‘virtual’ challenges during recent lockdown (Jan-Mar 2021.)  Activities were completed in 
PE lessons when the pupils returned.  Tarken also provided online ‘live’ PE lessons.     
 
Attendance at before school, after school and lunchtime clubs are shown below: 
 
 
  

Name of Club Day/Time Paid for club Total Pupils Boys 
(44% of disadvantaged 

children are boys)

Girls 
(56% of disadvantaged 

children are girls)

Disadvantaged 
(14% of whole school are 

disadvantaged) 
Yr 1/2 Multi - sports Monday AM 15 73% 27% 20% 
Yr 3/4 Multi - sports Tuesday AM 19 68% 32% 26% 
Yr 4/5 Multi - sports Wednesday AM 19 58% 42% 32% 
KS2 Change for Life Thursday AM 27 56% 44% 15% 

KS2 Gymnastics Friday AM 26 23% 77% 15% 
KS2 Cross Country Wednesday Lunch 54 54% 48% 11% 

Yr 1-3 Dance Monday PM 13 0% 100% 0% 
Yr 5/6 Multi – sports Tuesday PM 19 68% 32% 11% 
Construction Club Tuesday PM * 10 80% 20% 0% 

Coding Club Wednesday PM 8 75% 25% 0% 
Yr 1/2 Gynmastics Wednesday PM 25 36% 64% 0% 

Yr 5/6 Netball Wednesday PM 19 5% 95% 26% 
Yr 1/2 Football Wednesday PM * 12 100% 0% 0% 
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Clubs are attended by pupils from both key stages and key groups of pupils are represented. There are additional clubs such as Competition Squad Training, Year 
6 fitness training and KS2 Lunchtime clubs (Puzzles, board games, construction, colouring and card games) however there is no fixed register for these clubs. The 
school is also a venue for other providers including Karate, Music Theory, English and Maths Tutoring and Abacus Breakfast and Afterschool club. These clubs are 
exclusive to Benhurst Pupils however; we do not keep registers for these, as we are a venue only. We currently pay for one disadvantaged child to attend Karate at 
the request of her family. We have previously paid for disadvantaged children to attend breakfast as the need arose. 
  
We also offer a KS2 Yoga club every other week which is run by a parent and takes place during the school day although this stopped in March 2020 in light of the 
school closure due to Covid19.  75% of pupils who attend this club are disadvantaged. In addition, lunchtime clubs are provided by a sports coach where children 
from KS1 and KS2 can take part in as and when they would like to.   
 
 
The attendance at clubs did not change during Spring Term (see table above).   Although, there were no clubs available in Summer Term due to COVID19 
restrictions, we have now (Autumn 2020) introduced year 5, 6 and pupil premium clubs which are held within ‘bubble’ groups. A club questionnaire was created to 
identify the clubs disadvantaged pupils would like to attend. This will also provide an explanation for the composition of the club groups. The survey was started in 
Spring Term, however was not completed due to the school closure in March 2020.  In light of the ongoing school closures, a Google version of the questionnaire 
has been created and sent to all pupils via Google classroom. 118 pupils responded to the questionnaire but only 12/65 Pupil Premium pupils responded. The 
questionnaire will be completed with all disadvantaged pupils in the Spring Term. No extra – curricular clubs will be running until at least the Spring Term due to 
Covid – 19 restrictions.  We were able to put some lunchtime clubs in place for year 5 and 6 bubbles.  This will be reviewed in the Spring Term in line with Covid-19 
updated restrictions.  
 
Since March 6th following pupils return to school following the last lockdown, we have been able to reinstate clubs across the school.  Table below shows the 
uptake of the clubs offered. 
 

Name of Club Day/Time Capacity/Total 
Pupils

Waiting List Boys Girls Disadvantaged

Y2 Multi - sports Before School 6/20 0 33% 67% 50%
Y3 Multi - sports Before School 12/20 0 58% 42% 17%
Y4 Multi - sports Before School 7/20 0 57% 43% 14%
Y5 Multi - sports Before School 10/20 0 50% 50% 30%
Y6 Multi - sports Before School 18/20 0 50% 50% 17%

Year 2 Dance After School 17/20 0 0% 100% 29%
Year 1 Tennis After School 12/12 9 66% 33% 8%

Year 5 Multi-sports After School 19/20 0 75% 25% 20%
Year 3 Multi-sports After School 20/20 3 55% 45% 15%
Year 6 Multi - sport After School 10/20 0 50% 50% 10%

Year 4 Tennis After School 12/12 4 58% 42% 0%
 

Year 
Group 

Number of 
pupils in year 

group 

Number of pupil 
premium pupils. 

% of pupils who 
are pupil 

premium in  
year group.

1 60 6 10%
2 60 11 18%
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3 57 10 18%
4 60 9 15%
5 60 19 32%
6 58 8 14%

 
Pupils are encouraged to take part in music lessons.  Year 3 learn the recorder as part of their music curriculum.  Pupils are invited to learn a musical instrument 
with lessons with peripatetic teachers hosted on site.  Support for lessons and the renting of instruments is offered to Pupil Premium pupils.  The school hosts a 
music performance as part of our annual open evening.  A choir for pupils from Y1-Y6 is offered. The school choir has taken part in many singing activities 
including carol singing to raise money for charity, attending the local event Elm Park Christmas lights switch on and the Havering School Festival.  We were unable 
to offer these in Autumn Term due to Covid-19 restrictions.  We did however, create a virtual Christmas performance for parents and shared within our online 
Google Classrooms. 
 
Pupils have the opportunity to attend school trips linked to different areas of the school curriculum, including local area trips and trips into London up to March 
2020.  In addition, in recent years, pupils in Year 5 and Year 6 have had the opportunity to attend a residential trip although this will not be the case for the 
academic year 2019-2020 due to Government guidance on school trips in light of the COVID19 situation.  We are waiting on further guidance on trips from the 
Government for the academic year 2020-2021 although the school’s reopening strategy states that local, walking trips will be possible in Spring 1.   Following 6th 
March return to school walking trips can go ahead but none have been undertaken so far. 
We consider ourselves to be Green for this section because we believe that we provide children with a range of experiences and opportunities outside 
of the main academic subjects.  The opportunities children receive through sport, music and learning linked to other cultures and belief systems 
supports pupils to grow as people and develop skills to support their relationships with others. In addition, the Pupil Parliament have introduced a set 
of learner behaviours.  Initial feedback from pupils and staff has been positive with children trying to display the learner behaviours through their 
learning and actions. 
The main actions required to improve/maintain this rating are to continue develop the club provision to ensure that a wider range of interests are 
catered for and to ensure that Pupil Premium pupils have the opportunity to access and take advantage of the additional provision provided as a 
school.   
As part of this action, I planned to survey a selection of children (with a focus on underrepresented groups) to discover which clubs they may be 
interested in attending during Spring Term.  As a school, we hope that we may be able to develop our provision in light of children’s requests.  Whilst 
this action has started, the school closure due to CV19 has meant that the action is not complete and, therefore, there is currently no additional 
information to add to this healthcheck.  In light of the ongoing school closures throughout Summer Term, a Google version of the questionnaire was 
created and sent to all pupils via Google classroom. 118 pupils responded to the questionnaire but only 12/65 Pupil Premium pupils responded. The 
questionnaire will be completed with all disadvantaged pupils in the Spring Term. No extra – curricular clubs will be running until at least the Spring 
Term due to Covid – 19 restrictions. Due to the lockdown (Jan-Mar) clubs have only just resumed so we aim to collect pupils views during the Summer 
Term 2021 after the return of all clubs that we offer.  
 
 

Additional evidence: (available to the LGB if requested)  
 Behaviour log 
 Visitors book 
 Twitter (Learner Behaviour display and Sunshine Badge winners) 
 Sport Events list (Word document) 
 PE and Clubs Healthcheck meeting with George Light 
 Clubs https://benhurst.havering.sch.uk/clubs-sports/ 
 RE Policy https://benhurst.havering.sch.uk/school-policies/ 
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 PSHE Policy  https://benhurst.havering.sch.uk/school-policies/ 

Summary of key points of LGB discussion:  
PD1 should remain green. 
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PD2  Preparation for Adult Life in 
 Modern Britain 

RAG Rating: RED 
 

WHITE 
 

GREEN 
 

Guiding questions: 
2.1  In what ways, and how successfully, has the school established an inclusive environment and promoted equality of opportunity? 
2.2  How well do pupils understand the fundamental British Values? How do you know? How is this being developed and deepened? 
2.3 How do pupils learn about such issues as protected characteristics, FGM, Prevent, gangs, criminal and sexual exploitation?  
2.4 How well prepared are pupils for their next steps (education or employment)? What information, advice and guidance is provided?

School’s information and narrative: (to include actions and impact since last Healthcheck)  
 
2.1 The school strives to provide an inclusive environment for all pupils.  Our one level school building provides the opportunity for ease of access for all pupils and 
family members.  Our admissions policy ensures that an inclusive environment is provided for all prospective pupils.  Teachers’ planning and lesson delivery is 
tailored to support all children and support all children to achieve to the best of their ability.  For children who are unable to access the curriculum set for their age, 
adaptations to provision have been made including a designated learning area with specific lessons planned to their developmental needs.  Children in Year 1 
learnt how to sign the National Anthem using British Sign Language. All pupils in each year group attend school trips.  Children in KS2 have the opportunity to take 
part in Bikeability.  The school is able to provide children with a bike and helmet if pupils do not have access to these items. The use of the Pupil Premium Grant 
has focussed on ensure that pupil premium children have access to opportunities that they may not have received without this funding such as the Brilliant Club, 
recorders, counselling and music lessons.  There has been greater opportunity for a range of children to represent the school in internal and external sporting 
activities, promoting an increased equality of opportunity (See Sports Events List). In light of the ongoing partial school closure in light of the CV19 situation, 
teachers across all year groups provided lessons for pupils via Google Classroom. The pupils who attended school in the YR, Y1 and Y6 bubbles and the pupils 
within these year groups who were completing learning at home had the opportunity to complete the same learning, giving these pupils equality of opportunity 
across the curriculum at this time.  The use of Google Classroom learning has continued into the Autumn Term mainly for home learning use and when individual 
pupils or classes have been required to isolate.  We have also planned to continue with home learning in this way in the future.  Year 4 have trialled some online 
lessons and all year groups have prepared to implement this in the Spring Term should isolation be required for year groups. During the Autumn term we offered 
Data Sims to any parents with insufficient data or no wifi at home. We delivered a dongle to one parent who had no internet at all at home, this family also received 
a new laptop from the DfE. IT lead has guided many families through how to access and complete the online learning, which is all differentiated to individual pupil 
needs. SLT, teachers and support staff make regular calls home to make sure that families are coping during these difficult times.  We have continued to support 
the above families in the same way during the latest (Jan-Mar) lockdown and Spring Term for those still shielding or isolating.  
 
2.2  To ensure that pupils have a strong understanding of the fundamental British Values, the pupils take part in a range of activities including work and 
experiences through Being British Week.  Every year, the children have the opportunity to find out more about what makes Britain a great country to live in and 
learn more about British Values.  The children learn this through written work, investigations, discussions and learning opportunities away from the classroom.  
During the academic year 2018-19, we celebrated Being British week during the week commencing 4th March and Governors and the LIFE Board were warmly 
invited to attend on Thursday 7th March. The events were very successful and saw each year group planning a range of activities to celebrate what is great about 
Great Britain. Some of the activities included: Year 6 completing a full election process with pupils writing manifestos and running the polling stations, Year 4 
learning about British values and linking these to the book How to Train Your Dragon to create poems and painting portraits of the Queen. Year 1 learning the 
National Anthem in British Sign Language. Whilst our younger children may not be able to explain the 5 British Values, they are able to talk with pride about Great 
Britain and explain some of the customs they are delighted to be a part of. The children sing the National Anthem at the end of each Celebration Assembly and 
recite the Benhurst pledge. All year groups are taught about British Values through PSHE lessons. There is a whole school half termly focus on one of the British 
Values and a specific PSHE lesson focuses on this value as appropriate in the different key stages. The school website contains information about each of the 
British Values and examples of how these could be demonstrated. Our Pupil Parliament representatives discuss British Values during their meeting and feed this 
back to their classes.  The school website has a specific British Values section both for adults and a separate one for the children, created by the children.  
The success of this approach is seen through the pupils’ behaviour and attitude towards each other. During the Spring British Values have been addressed through 
our new PSHE curriculum. 
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2.3 Children have an age appropriate understand of a range of issues that affect our local community and beyond.  Whilst, as a school, we believe in being 
proactive in ensuring children have an understanding of issues within and outside of the local community, there are times when we need to be reactive too.  As an 
example, in the wake of Jodie Chesney’s murder, the Head teacher led an assembly for KS2 with a focus on choice and that there are some unwise choices that 
you can put right and others that you can’t.  This raised the profile of the terrible incident within the Havering community but in an age appropriate way.  Members 
of the police force are invited into school to discuss pertinent issues for the community and school. In the Autumn term, KS1 took part in a road safety show and 
additional PSHE lessons to support their understanding of keeping safe. Y5 and 6 have taken part in a road safety workshop and Year 6 took part in a knife crime 
prevention workshop, held at school, to support their understanding around keeping safe.  All staff received Prevent agenda training on 3rd September 2018 and 
this is renewed annually and emailed to all staff.  New staff receive training through their induction process.  This ensures that staff are well prepared to address 
any concerns that arise within school.  The school has a wide range of policies and procedures in place to ensure that all stakeholders are aware of their roles and 
responsibilities to keep everyone safe.  No significant update for Autumn Term.  During the Spring term we have implemented our PSHE programme (3D PSHE) 
and it encompasses the core theme of 'Living in the Wider World'. This core theme is taught in every year group and addresses topics such as diversity and 
communities. 
 
 
2.4 The children are well prepared for their next step in education, both within Benhurst and once the children move on to secondary school.   
The transition from YR to Y1 begins before the end of YR.  In line with school policy, the children in YR meet their new teacher before the six weeks holidays so 
that they are familiar with their teacher before Y1 starts.  In addition, the children have the opportunity to visit their new classroom, listen to a story, complete some 
learning and become familiar with their new surroundings.  To help prepare the children for the new school year, the YR teachers meet with the Y1 teachers to 
provide the children’s new teachers with a thorough understanding of the children’s strengths and areas for improvement.  The children in Y2 have the opportunity 
to visit their new KS2 playground to have a better understanding of their new surroundings.  All children have a meet the teacher session which is led in their new 
classroom to ensure children are familiar with their new teacher and new classroom.   
The children in Y6 are well prepared for their journey into secondary school.   Children in UKS2 take part in a range of activities (sporting and academic) with local 
secondary schools to ensure that children are familiar with their possible secondary school.  The school holds whole year group meetings, led by representatives 
from local schools, to introduce possible local school and answer any parental questions.  Teachers from the main feeder schools visit the children who have 
received allocated places to discuss the new secondary school and answer any questions.  These secondary teachers also meet with Benhurst class teachers to 
discuss any issues or concerns to help ease the transition into secondary school.  The children are encouraged to attend any visits provided by the school that 
child has chosen.  For children on the SEN register or who are identified by staff as benefitting from additional support, the SENDCo meets with a representative 
from the child’s new secondary school, the child, parents and class teacher to take part in a PCR (a pupil centred review) which details the children’s view on 
themselves as learners.  The adults within the PCR session share their views on the child too.  This provides the secondary school with range of ways of 
supporting a child new to their school as well as a well-rounded view of a child who may find the transition to secondary school a challenge.  There were 12 PCRs 
in the Summer Term.  
As part of our children’s transition to Key Stage 3, we provide the opportunity for secondary colleagues to meet with Year 6 staff and the children. These meetings 
usually take place during the summer term. All our main feeder schools (e.g. Abbs Cross, FBA, Sanders) attend these sessions. Where schools do not wish to 
come to Benhurst, it is when a small number of children (one or two) are transferred to them (e.g. New Hall). We also fully support and encourage our children to 
attend the open evenings and transition day/s in their new school.  
 
The above information is accurate in relation to the school’s usual practice.  However, in light of the COVID 19 situation, we will need to adapt and develop our 
practice.  The changes to our practice will be heavily dependent on the Government guidance on how and when schools can return to normal. The next 
healthcheck will contain more detail on our planned actions for the transition of pupils into YR (joining the school in September 2020), Y1 and Y6 and the planned 
‘meet the teacher’ session that all year groups (YR to Y5) have.  Examples of the possible adaptations we are considering as a school include: virtual PCR 
meetings with secondary schools and the families of children in Y6, delayed new intake meeting for the children in YR and possible social stories (a story written by 
the teacher to explain an area of school life with photographs to ensure children are familiar with the adults within the school, the school building and school’s 
expectations) and videos of the school for the children who will be joining Benhurst in September 2020.
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In light of the restrictions placed on schools due to the COVID19 situation, as a school we had to adapt our practice for the different transition points for different 
year groups.  Some examples of the changes included a meet the teacher video for Year R to Year 5 which was shared with children on the usual meet the teacher 
day (Monday 20th July 2020), a virtual induction meeting for incoming Year R parents which was emailed to all parents and online PCRs (Pupil Centred Reviews) 
were held for selected Year 6 children with their families and secondary schools led by our SENDCo and Year 6 team.  Please see the attached document 
‘Transition 2019-20’ for a more detailed breakdown for Year groups.  No significant updates for the Autumn Term.  We have introduced ‘VoteforSchools’ online 
curriculum, which involves weekly session in class and in assemblies. It addresses a range of pertinent, topical questions which pupils discuss and explore before 
casting a democratic vote.  Also our PSHE programme (3D PSHE) encompasses the core theme of 'Living in the Wider World'. This core theme is taught in every 
year group and addresses topics such as economic awareness. 
  
Our Ofsted report following our inspection in March 2019 states that our pupils ‘value highly the support provided to them by every member of the school staff, and 
the range of opportunities open to them.’
We consider ourselves to be Green for this section because pupils are prepared for the next part of their learning journey, within the school or beyond.  
Pupils have a secure understanding of the fundamental British Values and are able to articulate their understanding.  Pupils learn about important, 
pertinent issues and are willing to turn to adults within the class as they need support and guidance. 
 

The main actions required to improve/maintain this rating are to continue to develop an inclusive environment where pupils and other stake holders 
flourish. 

Additional evidence: (available to the LGB if requested) 
 Website https://benhurst.havering.sch.uk/school-policies/ 
 Ofsted report : https://benhurst.havering.sch.uk/wp-content/uploads/2019/06/Benhurst_Ofsted_report_-_March_2019-1.pdf 
 Meeting notes – PCR 
 Training/ Staff meeting agenda 
 Sport Events list (Word document) 
 Secondary School list https://benhurst.havering.sch.uk/secondary-schools/ 

 Pupil Premium Strategy https://benhurst.havering.sch.uk/wp-content/uploads/2019/06/Pupil_Premium_Strategy_2018_2019_updated.pdf 
 Transition 2019-20  

Summary of key points of LGB discussion:  
 
PD2 should remain green. 
. 
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PD3  Physical & Mental Health RAG Rating: RED 
 

WHITE 
 

GREEN 
 

Guiding questions: 
3.1  In what ways, and how successfully, does the school develop pupils’ character? 
3.2 In what ways, and how successfully, does the school develop pupils’ confidence and resilience thereby strengthening their mental health? 
3.3  What support and training has been provided for pupils for issues of health, online safety, risks to their wellbeing, bullying and social media?  
3.4  How does the school develop the pupils’ age-appropriate understanding of sex and healthy relationships? 
3.5 How does the school develop pupils’ understanding of and participation in healthy lifestyles, including through extra-curricular activities? 

School’s information and narrative: (to include actions and impact since last Healthcheck)  
As a school, we recognise that pupil’s mental health and well-being is paramount to their growth and development into adulthood.  We strive to support our pupils 
to develop a strong sense of self and have positive mental attitudes.   
 
3.1 Our school core values underpins everything we do as a school community and these have a very positive impact on our pupils.  The core values give the 
pupils values to hold dear and strive towards to be the best they can be. Pupils use the core values in their conversations with their peers and adults.  Sunshine 
badges, for both staff and pupils, are a way of celebrating when the core values.  Pupil Parliament, with its extensive sub committees, give pupils an opportunity to 
represent their peers and discuss ideas with a range of children across the school.  Pupils, from the Year 6 leadership team to pupils within each class, are given 
roles and responsibilities to undertake.  Our pupils’ character is developed and displayed through the way they approach learning, treat others and conduct 
themselves.  No significant updates for the autumn term.  During the Spring Term our daily ‘wellbeing’ activities online and approach to ‘live’ lessons have helped 
to develop ‘pupils’ character’ and resilience to the ongoing global pandemic, national restrictions and our responsibility towards others. 
 
3.2 Through our focus on the Trust’s CARERS approach, pupils are encouraged to be resilient and have confidence in themselves through a range of 
opportunities.  Pupils are encouraged to take part in a range of sporting activities, representing the school at a number of borough and national events.  The pupils 
have been very successful include Quad Kids champions and Havering borough Badminton champions.  Pupils from Year 5 and 6 are encouraged to become 
digital leaders to represent the school through both in school and out of school activities.  Our digital leaders have represented the school on a number of 
occasions including at the BETT show and in SMART activities with great success.  Pupils are invited to represent the school through public speaking 
competitions, Maths Merry-go-round and writing competitions.  The school has developed ‘3 before me’ as a way of encouraging pupils to be independent learners 
which, in turn, supports pupils to be responsible and resilient in their learning.  Pupils across the school have undertaken the role of Resolution Role Models, 
supporting their peers to deal with difficulties and reflect on ways problems can be addressed leading to greater resilience. PSHE lessons give pupils the 
opportunity to be reflective, empathetic and self-aware.   
Pupils have the opportunity, in both whole class and whole school opportunities (e.g. Benhurst Big Debate, Celebration Assembly). Across the school, pupils in 
every class are given a range of monitor jobs to foster responsibility and confidence. In Year 6, every child is part of the Leadership Team and has a duty to 
undertake (e.g. Fruit Monitors, Tech team, Stationary Monitors). In addition, pupils are invited to nominate themselves for roles within Pupil Parliament and their 5 
sub committees where they present their ideas and reasons why they should be selected to their class who then elect their representative.  There is a section 
within the School Development Plan with the focus on creating a happy, emotionally resilient, supportive, caring school community.  In addition, there is a Focus 
Team, led by a member of staff that will focus on Mental Health and Wellbeing this academic year.  The development of this team has led to a pupil led Well Being 
Champions Team which meets to discuss ways of supporting children across the school.  In Autumn Term, The team introduced worry monsters across KS1 and 
individual worry boxes within each class in KS2.  Each class has an allocated slot on their timetable for a class mental wellbeing session. Each class can decide on 
their own activities for this time and these activities can be led by any concerns or issues that have arisen throughout that week.  Activities completed include 
mediation, mindfulness colouring and simple breathing and yoga techniques. Pupils have commented that they enjoy these sessions.  One pupil stated ‘It is a good 
time to think before the learning starts,’     Within Spring Term, the Well Being Champions led a range of activities linked to Children’s Mental Health Week 2020 
(3rd – 9th February).  The children worked with the charity Place2Be.  The aim was to raise awareness of early support and focus on children's "bravery" as they 
deal with mental health challenges.  The focus was 'Find your brave.' The Champions Team led a whole school assembly to share ways in which they have had to 
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be brave in the past and many shared personal experiences as well as academic ones e.g. going to hospital etc.  They also created posters to display around the 
school.  The Champions also led the wellbeing session in their classes that week with some children leading sessions for classes in KS1. Future plans include a 
presentation to Governors, researching motivational quotes from authors to show in whole school assemblies to get children motivated and confident for the 
learning week ahead and developing a ‘Pat on the back’ award to give out to children in their classes.  The teacher led Focus Team have made good progress with 
the Mental Health and Wellbeing Policy.  After a discussion with Mrs Hillyer, the Focus Team leader, once the whole school returns after the school closure, the 
Well Being Champions will be looking at ways to support children in the transition back into school life.  The teacher led Focus Team will be looking at ways of 
finding or offering support to families affected by the consequence of the CV19 situation.   
 
In Summer Term, the children took part in Mental Health Awareness Week 18-24 May 2020.  This was completed by both children present at school and via 
Google Classroom. The theme was kindness working with the Mental Health Foundation.  The children who are completing learning via Google Classroom were 
set the task to complete random act of kindness towards a family member or somebody in the community.  They shared with their teachers what they did.  This 
included baking cakes for others, buying shopping, preparing afternoon teas, growing and giving away tomato plants.  In addition, parents were provided with 
support to help children who have struggled throughout the lockdown.  Where parents have requested advice, this has been provided by SLT, the Pupil Mental 
Health and Well-being Champion and class teachers.  Some children were invited back into school due to staff and parental mental health concerns.  Across 
Summer Term, weekly phone calls were made to families who were identified as vulnerable to offer support. 
 
From September 2020 the Pupil Mental Health and Well-being Champion supported children in the transition back into school life.  A list of children causing 
concerns was created and children have been monitored carefully.  Support has been provided to pupils and families where needed.  Staff have also been 
supported in this process and INSET provided.   
 
Pupil wellbeing is on the agenda for staff meetings and discussed weekly.  Pupil committee and teacher focus groups will continue to implement strategies and 
ways the school can offer support to children and their families.  Pupils showing concern are tracked throughout the school and support plans given where 
necessary.  About 10% of pupils so far have shown a need for support for COVID related issues but this is continually monitored. Our Pupil Mental Health and 
Wellbeing Champion undertook a qualifying course with Place2Be charity and attended the Wellbeing in Schools Conference 2020.  Inset has been provided for 
teaching staff concerning attachment disorders, anxiety and bereavement.  Pupils’ mental health remains an area of focus on the school’s SDP for 2020-21. 
Children took part in World Mental Health Day in October completing activities within bubbles led by the pupil committee. The committee members gave out green 
ribbon pins to staff and themselves to wear on lanyards - a silent symbol for mental health awareness. Parents evening phone calls took place and pupil wellbeing 
and transition back to school was discussed.  During the recent lockdown (Jan-Mar 2021) pupils took part in Children’s Mental Health Week 1-7 Feb in which they 
completed activities based upon the theme ‘express yourself.’ Also in lockdown pupils used Google Classrooms and Twitter to dress in a colour/ or outfit that 
expressed themselves, created artwork and danced to ‘Lovely Day.’  SLT held ‘live’ assemblies that week to discuss the importance of expressing how we feel 
etc.  Following our return to school we have seen an increased in the number of pupils and families requiring emotional support following the recent lockdown.  We 
have updated our Wellbeing Tracker with strategies adopted previously and the impact that they have had, although again the recent lockdown delayed some 
planned interventions which will now resume.  We currently have 15% pupils listed on our Wellbeing Tracker which is an increase of 5%, strategies and 
interventions are now in place and children will be continually monitored as before. 
 
Ofsted stated ‘This supportive and caring environment forms the basis for your carefully thought-out approaches to ensuring that each pupil does as well as they 
can.’ 
 
3.3  Support for keeping healthy comes through the Science, DT, PSHE and PE curriculum, supporting and encouraging pupils to make healthy choices.  Years 1- 
6 take part in half termly online safety lessons addressing ways of keeping safe online and strategies to deal with any concerns. PSHE lessons linked to bullying 
provide pupils with support and strategies to deal with any bullying concerns.  Pupils are reminded about the age expectations of social media and the 
consequence of their actions should they choose to make poor choices. If any issues in the stated areas arise, these are dealt with by the class teacher, SLT or 
Safeguarding lead as appropriate.  Ofsted stated that ‘Pupils say that they feel safe and know who to speak to if they have any worries.’  
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In light of the current COVID-19 situation and the increased reliance on online learning and communication, we have ensured that we continue to educate pupils 
(during ICT, PSHE and Wellbeing sessions) about how to stay safe online. In light of a move to online learning and possible video lessons we have continued to 
focus on online safety by agreeing a code of conduct with the children https://benhurst.havering.sch.uk/wp-content/uploads/2020/11/Video-Meeting-Protocols-for-
Children-2.pdf.  We have made wellbeing a priority by continuing the weekly wellbeing sessions in school and have provided wellbeing guidance and activities for 
pupils who are self-isolating at home.  During the Spring Term we continued with focus on online safety, particular during our ‘live’ lessons. Reminders were 
continually given and pupils use carefully monitored.  Since returning to school we have introduced ‘Let's Begin Again, which is a tailored PSHE unit available to 
staff and pupils to support with transitions to school from closures. 
 
3.4   The Sex and Relationship Education elements of the National Curriculum requirements are addressed using BBC publications.  Letters are also sent to 
parents to obtain their agreement to their child receiving this education and to invite them to a meeting.  At the meeting, parents have the opportunity to view 
footage, resources that will be shared with their child, be informed of what will be taught and an opportunity to ask questions. Please see the Sex and Relationships 
policy for more information.  Children in Y2, Y5 and Y6 received lessons tailored to their age and ability to support their understanding of Sex and Relationships.  
Pupils know that they can speak with any adult regarding questions or concerns related to relationships.  To support children’s understanding that family structures 
can be different for different people, a range of non-fiction and story books linked were purchased to support this curriculum.  One pupil was withdrawn from all 
SRE lessons.  One pupil took part in all but the reproduction lesson of the SRE curriculum.  These pupils supported learning in a different classroom within the 
school during this time.  The PSHE scheme (3D PSHE) was purchased and rolled out to all year groups in September. In light of COVID – 19, the DfE have revised 
the statutory date for the new guidance to come into effect to the summer term 2021 however, we began using the new scheme from September 2020 as planned.  
We have continued to implement the PSHE programme (3D PSHE) which encompasses the core theme of 'Health and Wellbeing'. This core theme is taught in 
every year group and addresses topics such as healthy lifestyles, changing and growing and emotions. RSE parental consultation- Following a learning 
conversation, it was concluded that the BBC material was outdated and did not meet pupil needs. We will be using the 3D PSHE Sex and Relationship unit 
supported by Amaze videos (subject to approval). To ensure our RSE curriculum and coverage meets the needs of our local community, we conducted a RSE 
consultation as part of our policy and curriculum review. This was conducted via the school website using a presentation and anonymous questionnaire for staff 
and parents. https://benhurst.havering.sch.uk/rse-consultation-2021/  On the whole, parent responses were very supportive of the policy and curriculum. 3 core 
themes needed to be addressed.  
 
3.5 Support for keeping fit and healthy comes through the Science and PE curriculum.  Pupils learn about diet choices, hygiene, exercising and the impact of these 
on our bodies.  We have the Healthy Schools Gold Mark with a number of events organised across the school year to encourage children to walk or bike to school.  
Across the year, there have been sustainable travel incentives which have included: The Golden Lock, Walking Bear, Borrow a Bike, Road Safety Performances, 
Junior Travel Ambassadors and Walk to School Charts.  We have continued these where possible under Covid – 19 initiatives. The P.E Premium is used to give 
more opportunity for more children to attend fitness and sports clubs before, during and after the school day. Police and other agencies are invited in to give talks 
on a range of subjects to support making healthy lifestyle choices. 
 
Benhurst offers a range of clubs to pupils across KS1 and KS2 with the majority of these clubs involving sport or being active.  Spaces in clubs are available based 
on a first come, first served basis.  There have been incidents of additional spaces provided for children from identified groups attending clubs and this has had a 
positive impact for those children in terms of self-esteem, anxiety and attendance. Almost all clubs are full and some have a waiting list. A range of children across 
all groups attend a range of clubs.  There is not a particular group that attends more clubs.  There is a mix of boys and girls attending the clubs funded by P.E 
premium.  In addition, there are lunch time sports clubs provided by sports coaches in both KS1 and Year 6.  This is available to all pupils within those areas of the 
school and does not have a fixed weekly register.  Please section 1.4 for additional information relating to clubs at Benhurst Primary School.    
 
Ofsted stated that families ‘praise your work highly and give numerous examples of how their children have benefited from the school’s provision and support. 
These include the art and sporting extra-curricular opportunities available to pupils.’  98% of parents are happy with the extra-curricular clubs, trips and activities at 
Benhurst (Parent Survey June 2018 – previously this was 95% in 2017 survey)  
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We consider ourselves to be Green for this section because pupils are confident, successful learners who display our core values in their thoughts and 
actions towards others.  We support children’s physical and mental well-being using a range of effective strategies. 
 

The main actions required to improve/maintain this rating are continuing to work on children’s independence through the development of learner 
behaviours leading to self-confidence and belief, continued development of the use of PE Premium and clubs to support healthy bodies and mind and 
continue to give pupils opportunities such as competition, games and activities to build their confidence and resilience.    
 
The focus on mental health and well-being as an area of our SDP and through our school based focus group work has ensured that supporting 
children’ mental health remains a priority within the school.   Across Spring Term, the child led Well Being Champions have focussed on developing 
mood charts for each classroom where children can share their mood for the day or at points during the day. The Well Being Champions led a very 
successful campaign for Children’s Mental Health Week, supporting the school community through the use of assembly, sharing their own 
experiences, posters and leading learning within classrooms.  Support for pupils and families has been the main focus of the Well Being Champions 
(both adult led and child led teams) from September 2020.  Pupils’ mental health remains an area of focus on the school’s SDP for 2020-21.  The 
children have continued to lead wellbeing activities timetabled weekly in class.  Training and support has been provided for staff in order to support 
children and their families at this time.  Online wellbeing daily activities are set for children who have been required to isolate at home.  Phone calls 
have been made by staff to provide support for families and referrals have been made to outside agencies when required.  All the above continued 
during the Spring Term.   

Additional evidence: (available to the LGB if requested)   
 Website: https://benhurst.havering.sch.uk/wp-content/uploads/2019/06/Sex__Relationship_Education_Ratified_May_2017_LIFE.pdf 
 Website: https://benhurst.havering.sch.uk/clubs-sports/ 
 Website : https://benhurst.havering.sch.uk/ofsted/ 
 Website : https://benhurst.havering.sch.uk/school-development-plan/ 
 Website: https://benhurst.havering.sch.uk/wp-content/uploads/2020/02/Wellbeing-Minutes-4th-February-2020.pdf 
 Website: https://benhurst.havering.sch.uk/p-e-premium/ 

 Website: https://benhurst.havering.sch.uk/wp-content/uploads/2020/11/Video-Meeting-Protocols-for-Children-2.pdf. 
 Website: https://benhurst.havering.sch.uk/rse-consultation-2021/  On 

Summary of key points of LGB discussion:  
 
PD3 – remained Green 
Mr Whitelock reported that 90% of children were not a cause for concern on their return to school.  The remaining 10% were predicted due to 
existing factors and monitored through a wellbeing register created by the school.  The school had 23 strategies to support children’s anxieties due 
to the transition back to school and staff have received additional training including bereavement. 
  
Children’s online wellbeing was integrated through google classrooms and a code of conduct has been produced.  Daily wellbeing sessions are set 
for children. 
 
Mrs Hillyer is the Mental Health Champion for the school and should be highly commended for her work in this area. 
  
Governors agreed a RAG rating of GGG by a show of hands
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Leadership and Management Healthcheck report for Standards Committee   
 
School Name: Benhurst      Term to which this Healthcheck applies:        Autumn   Spring   Summer 
                                             2020     2021       2021 
Completing the Healthcheck: 
1. For each of the 3 sections that follow, the school should complete a draft response, to include brief detail, data and explanation and a proposed 
rating. This should be sent to the link Governor and relevant LIFE Executive Officer in advance of the meeting. Additional data and examples may 
be made available for the meeting. Relevant information from the previous Healthcheck should be retained; changes or new information should be 
highlighted in YELLOW.  

2. The link governor and LIFE Executive Officer will meet with the school representative to interrogate the evidence, agree the proposed rating and 
agree how much and which evidence should be presented to the LGB (Local Governing Body).  If the link governor is unable to attend, the meeting 
will go ahead in order to meet deadlines 

3. Where any category is not rated Green, a brief outline of actions being taken should be included; if any category is rated Red, a separate 
exception report should be provided. 

4. The final Healthcheck draft must be completed in time to be sent out to governors with other paperwork in advance of the LGB meeting. Having 
read this, governors should try to send any questions arising to the clerk for circulation in advance of the meeting. When possible, the link governor 
should present the Healthcheck to the LGB meeting, with the member of school SLT supporting.     

5. At the LGB meeting, governors should scrutinise the Healthcheck and any evidence presented to satisfy themselves that they can confidently 
agree the proposed rating (or, when appropriate, to amend it). A brief summary of any discussion or questions asked at the LGB will be added to the 
Healthcheck commentary by the clerk, from the minutes of the meeting, and returned to the school ready for the next update. 

6. Once agreed, the final Healthcheck should be sent to the Clerk of the Trust Board; ready to be forwarded to the next relevant Committee. 

Rating: 
Green suggests the school is highly effective in this measure (A strength of the school; Ofsted Good or better) 
Red suggests the school is not yet effective in this measure (An area for development for the school; Ofsted RI or worse) 
White suggests the school is effective in this measure but is working to improve it (Broadly average; not yet confidently Ofsted Good) 
 
Draft Healthcheck completed by: Katherine Hart (School Representative)  

Meeting to confirm the Healthcheck with: Dean Jeffreys (LIFE Exec/Link Gov)  

Healthcheck presented to and agreed by the LGB on: 19TH May 2021 

 
 Completion Date: Sept

2019
Jan 
2020

May 
2020

Sept 
2020

Jan 
2021 

May 
2021 

LM1 Strategic Leadership  G G G G G G 
LM2 Educational Focus G G G G G G 
LM3 Safeguarding & Wellbeing G G G G G G 
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LM1 –  Strategic Leadership  RAG Rating: RED 
 

WHITE 
 

GREEN 
 

Guiding questions: 
1.1  Pupil Premium: does the school have a PP policy and a clear rationale for expenditure? Is it reviewed regularly? What is the evidence of impact?   
1.2  How many pupils does the school have in off-site or alternative provision? How is this quality assured?  
1.3 How many pupils have left the school since the start of the year? Could any of these be considered as artificially “off-rolling”? 
1.4 Is governance effective? How well does the governing body fulfil all of its statutory duties? Are there any vacancies on the LGB? 
1.5 What training has been provided for governors? How strong and consistent is governor attendance to meetings, events and training?

School’s information and narrative: (to include actions and impact since last Healthcheck)  
1.1 We are clear about the use and impact of Pupil Premium funding and review key strategies at the end of every academic year. We have a dedicated Pupil 

Premium page on the school website (https://benhurst.havering.sch.uk/pupil-premium/), which includes the policy, use of funding with impact (current and 
previous year) and information regarding eligibility.  

Pupil Premium children are specifically identified in teachers PRM and are a focus during termly PPMs. The attainment and progress of Pupil Premium children is 
improving. A key metric the school is judged against is the combined attainment which was a main focus in 2018-19 and shows a 16% increase on the previous 
year. The Quality of Education report provides a comprehensive overview of the individual cohort attainment and progress for Pupil Premium children.  
In January 2020, Ian Gurman conducted a Pupil Premium review at Benhurst. The report highlighted key strengths of the school but also identified the need to 
develop ‘a more forensic and flexible approach to actions, aimed at addressing specifically identified barriers as they apply to individual pupils or groups of pupils, 
and partly in altering the prevailing culture in the school in order to explore more class-based solutions rather than supportive add-ons.  
From December 2020, we have appointed a 1 year HLTA position to release teachers to work with PP children on key Maths and English skills.  
We are also aware of significant government funding for 2020-21 regarding catch up programmes for children. We have developed our catch up strategy to allow 
for whole school and targeted interventions.   
 
The data within section 1.1 is for illustrative purposes only and relates to historic data. It has now been announced that National tests during the year 
2020 – 2021 will not go ahead and no national data will be published. We are awaiting further guidance regarding teacher assessment.   
    

Y6 Disadvantaged Attainment Y6 Disadvantaged Progress
 2017 2018 2019 2020 (TA)   2019 

Expected
2019 

Accelerated
Current 

Expected
Current  

Accelerated 
Reading 63% 60% 67% 43% Reading 100% 13% 71% 0% 
Writing 88% 67% 56% 71% Writing 100% 38% 71% 14% 
Maths 50% 47% 78% 43% Maths 100% 25% 86% 14% 

Comb(RWM) 38% 40% 56% 29%   
 
 
1.2  We do not have any children in an alternative provision or off-site. 
 
1.3  

School roll
03/21 7/20 7/19 Left Joined*
415 415 415 13 77

*This includes our new reception cohort 
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Children who leave Benhurst do so as they have moved house and need to find a school closer to their new home. This year to date, no child left Benhurst because 
they have been unhappy with the school. Parents and children think highly of the school (see questionnaire responses). 
 
1.4, 1.5 The LGB works effectively and provides challenge and support for the school. Each governor oversees a Health check (2 oversee the Quality of Education) 
and attends key meetings prior to LGB meeting to gain a better knowledge of their area and the work of the school. LGB meetings are very well attended and 
include key training (e.g. Safeguarding, curriculum). Governors are well represented at the annual LGB/Board day in school and LIFE Leadership Conference. 
David Denchfield and Dean Jeffreys were asked to lead sessions at the LIFE Leadership Conference now rescheduled for the autumn term. 
We have 9 committed and active members of the LGB who have a wealth of experience and hold the school to account. Currently, there is one vacancy which was 
not filled when the Trust write to stakeholders last spring. Given three of our current governors had children leave Y6 in July 2019, we are aware of the need to 
consider succession planning. This was raised by the Chair at September and October LGB meeting’s and we have yet to be informed of any possible changes to 
the existing governing body team. We will work with the Trust to ensure any vacancies are quickly advertised and a recruitment process is undertaken. 
In the Autumn term, Ian Gurman attended a LGB meeting. His feedback to governors was that quality of the health check reports were strong as were governors 
understanding of the reports. In January 2020, the Chair and Head of School at Dame Tipping observed a Health check report meeting at Benhurst which they 
found useful. The Chair was invited to attend the Standards Committee meeting in the autumn term which he found interesting and informative.
We consider ourselves to be Green for this section because the school works effectively with well-maintained systems to ensure the school is well led. 
The LGB is effective and has a good understanding of the school. It provides challenge and support and governors discharge their duties effectively.  
 
The main actions required to maintain this rating is to ensure the attainment and progress of Pupil Premium children continue to improve and that the 
LGB continues to provide the necessary challenge and support for the school. This is a key focus in the 2020-21 SDP.

Additional evidence: (available to the LGB if requested)  
 School website 
 Pupil Premium policy & strategy 
 Pupil Premium report (January 2020) 
 SDP 2020-21 
 Questionnaires 
 Data pack 
 PRM 
 PPM 
 LGB meeting schedule & minutes

Summary of key points of LGB discussion:  
L1 – remains Green 
There was a new appointee HLTA who was doing well and had settled in.  There were minor changes to the school roll 
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LM2 – Educational Focus RAG Rating: RED 
 

WHITE 
 

GREEN 
 

Guiding questions: 
2.1  What is the school vision and how does this translate into a strong ambition for high standards and a high-quality education for all? 
2.2  How does the HT/SLT ensure they remain focused on improving curriculum, pedagogy and staff development (and not other school organisational matters) 
2.3 How does the school develop effective middle leaders to ensure consistency of high standards?  
2.4 What training has been given to staff so far this year on matters of curriculum and pedagogy? What has been the impact? How do you know? 
2.5  How does performance management, target setting and school development planning work, and how do they drive the raising of standards? 
2.6 How does the school ensure robust monitoring and evaluation, including from external sources?

School’s information and narrative: (to include actions and impact since last Healthcheck)  
2.1 Our school’s vision and ambition can be seen in the high standards and expectations we set (e.g. target setting, SDP, PRM) and our outcomes (e.g. data, 
questionnaires). Our Core Values are well established and embedded throughout our school community (children and staff a particular strength). 100% of staff 
agree that Benhurst has a clear vision and set of values. Ofsted noted that ‘pupils appreciate and enjoy the family ethos of their school’ and that we ‘are ambitious 
for the school’ and have ‘fostered uncompromising determination for every child to succeed.’    
2.2 The Head teacher and SLT ensure that monitoring, CPD and meetings are carefully planned to ensure key aspects of the school’s development remain a 
focus. Time is allocated for administrative and management of the school to ensure it runs smoothly. Questionnaire feedback support this.  
2.3 Year Group Leaders are appointed in every year group to ensure policies and procedures are correctly followed. They lead PPA sessions to ensure the 
curriculum is broad and balanced whilst maintaining high standards. Year Group Leaders oversee PRM for support staff in their year group and plan schools trip 
and residentials. From September 2019, Year Group Leaders attend SLT meetings half termly; these meetings are used to discuss existing SDP work, potential 
new areas for school development and general school matters. Year Group leaders also oversee key areas of the school curriculum (e.g. Maths, English, 
Cornerstones, Computing, Mental Well-Being, Pupil Voice). 
Following David’s departure at October half term, there were a number of changes to the leadership at Benhurst. Katherine has been appointed Acting Head 
teacher with Stella supporting as Acting Deputy Head teacher. Sarah Hillyer has been appointed as temporary Assistant Head teacher to cover Kate’s maternity. 
Two members of staff will be undertaking additional qualifications this year. A substantive Head teacher has been appointed with effect from September 2021 and 
meetings will take place throughout the summer term to ensure she is included in strategic planning for next academic year.  
Two middle leaders have been given TLR responsibilities for Maths and English this year.  
2.4 CPD, training and discussions form an integral part of school meetings (e.g. SLT, teachers, support staff, LGB). For example, in 2018-19, teachers meetings 
included further development and understanding of MNP!, coaching, Cornerstones, SMART and Chrome books. LGB meetings also focus on key curriculum 
improvements (e.g. MNP!, Cornerstones). During the enforced school closure, staff were given an online CPD programme for the summer term. This covered a 
range of areas (e.g. safeguarding, MNP!, online safety). Training in 2020-21 is being carried out through weekly staff meetings and INSET Days, this includes 
INSET/CPD on writing (The Write Stuff – Jane Considine).  
2.5 The school has a clear and established PRM structure which staff are aware of and understand. Main targets are taken from the schools main SDP priorities 
and include SMART targets where possible (e.g. data, attendance). The PRM cycle is in three stages – target setting, a mid-year review and end of year review.  
Targets are aspirational but fair and are mutually agreed. They are revisited at the mid-year review and may be adjusted (e.g. mobility). Staff fully engage in the 
PRM process and can evidence how their good work has a positive impact on individual children, their class, cohort and wider school. Governors and the P&P 
Committee ratified the recommendations of the school for pay progression. As a school we have adopted Blue Sky which is an online Performance Management 
tool. All staff have uploaded their targets and have met with their line manager. The system allows CPD activities to be added as a running record.  
 
2.6 The school has a clear and established monitoring programme which is shared with staff at the start of the academic year. This includes Lesson Visits, NQT 
visits, Learning Conversations, Snapshot Monitoring and PPMs. The school updates a Quality of Teaching sheet which informs the overall judgement of teaching 
and learning. Ofsted noted that ‘together, you have sought to continuously improve outcomes for pupils’. In 2018-19, we held internal moderation meetings as well 
as joint moderation with Dame Tipping and two other local schools. Our judgements were secure and accurate. 
In June 2017. The LA moderated our Y2 judgements and agreed with our assessments. 



5 
 

In June 2018, the LA moderated our Y6 writing judgements and agreed with 14/15 judgements. One child was borderline and after discussion, was regraded.  
In May 2019, the LA moderated our EYFS judgements; the moderation team agreed with our assessments. Our EYFS lead is a lead moderator for the LA and 
received yearly training.  
A LIFE peer review was cancelled in April 2019 as the school was subject to an OfSTED inspection. The school and Trust did not consider a peer review 
necessary following the very positive OfSTED report.  
In January 2020, Ian Gurman conducted a Pupil Premium review at Benhurst. The report highlighted key strengths of the school and also areas to further develop 
which is being considered within the 2020-21 SDP.  
We consider ourselves to be Green for this section because the school has high expectations for the children, staff and parents and has a track record 
of strong achievement. The school regularly reviews its curriculum and consults with key stakeholders. Changes made are carefully planned and key 
staff are provided with the necessary training and support to deliver any changes. PRM is well established and supports the SDP, all of which is 
carefully monitored by the SLT and LGB.   
The main actions required to maintain this rating is to continue to reflect on the schools provision and ensure systems and procedures remain fair, 
efficient and fit for purpose. The main challenge for the school is closing the PPG gap in some year groups which will be a key focus within the 2020-21 
SDP.    

Additional evidence: (available to the LGB if requested) 
 Ofsted report (March 2019) 
 Pupil Premium report (January 2020) 
 Questionnaires 
 Online staff CPD 
 PRM paperwork (e.g. PRM structure, meeting notes allocating PRM TOIL, PRM paperwork) 
 Quality of Teaching & Learning Overview   
 Meeting schedules (e.g. teachers) 
 LA moderation feedback sheets 

Summary of key points of LGB discussion:  
 
L2 – remains Green 
The current SLT work well together.  Bluesky (appraisal system) has been implemented and used by staff. 
 
 

  



6 
 

LM3 – Safeguarding and Wellbeing RAG Rating: RED 
 

WHITE 
 

GREEN 
 

Guiding questions: 
3.1  How does the school ensure there are robust systems to assure that safeguarding is effective and that a culture of safeguarding is established? (How and 
 when was this last audited?) 
3.2 What training has been provided to all staff and to individuals for Levels 1 and 3 safeguarding training and Safer Recruitment? 
3.3 How does the school gather evidence of the views of pupils, staff and parents? What does this show? How are views of “hard to reach” parents sought? 
3.4 How does the school support the wellbeing of staff, including managing their workloads?

School’s information and narrative: (to include actions and impact since last Healthcheck)  
3.1 Safeguarding is on every meeting agenda and there is a safeguarding area on the main board in the staff room and other areas of the school (e.g. main 
entrance, photocopier room, hall). New staff receive safeguarding training and support through their induction. There is a dedicated area on the school website for 
parents (https://benhurst.havering.sch.uk/safeguarding/) with information, key staff and links. We have specific areas on the school website to support our children 
(e.g. bullying, stranger danger, online safety) as well as an online Worry Box https://benhurst.havering.sch.uk/online-worry-box/). 
Following the Covid-19 pandemic and school closure in March 2020, the safeguarding procedures were revised to ensure all vulnerable families received at least 
one weekly phone call from a member of SLT. These have been warmly welcomed by families and have helped in a number of situations Details of each 
conversation is logged via MyConcern.  
The S175 is completed yearly (Spring term) and shared at the LGB meeting and with Penny Patterson. Actions arising are noted within the report and addressed.  
Concerns are raised through MyConcern (recommended by Penny Patterson and following meetings with local schools who already use the system). Staff have 
individual logins and training to ensure they understand how to make a referral. MyConcern login link is on the school website for ease. 
All safeguarding documentation has been updated in light of changes to the Senior Leadership Team. 
3.2 Yearly training is given to all staff (September INSET) with new staff receiving training as part of their induction. The safeguarding presentation and key policies 
and documents are emailed to staff for reference. A hard copy of the presentation is in the staff room and photocopier room. LGB training is completed annually. 
The Head and Deputy have Level 3 Safeguarding (through Andrew Hall training days) and all members of SLT have attended Safer Recruitment training, as has 
the Chair. Online safeguarding training was issued to staff as part of their online CPD during the Covid-19 school closure.  
3.3 Yearly questionnaires are completed by parents, staff and children. In June 2019, we received 238 parent responses, 406 pupil responses and 35 staff 
responses; this provides an accurate view across all key stakeholders. Results are very strong and show that stakeholders believe the school does a good job and 
children, staff and parents are happy with the school (e.g. every parent question about Benhurst is 94%+ positive, with one response at 91% specifically regarding 
the Trust).  
3.4 We regularly review our practice and refine systems and procedures to further develop and support staff well-being (e.g. Feedback policy, planning). Staff are 
provided with time to attend medical appointments, family events and school activities for their children. Teacher receive joint PPA to ensure they are able to share 
the planning workload. TOIL is regularly provided for teachers where they are required to complete school paperwork (e.g. PPMs, PRM). 
100% of staff say the school handles personnel matters well, 97% agree that their workload is manageable and 94% say that staff morale is good.  
During the initial Covid-19 closure in March, April and May, SLT developed flexible staff work rotas, WhatsApp groups, Zoom meetings, staff CPD and made 
weekly phone calls to staff to check on their well-being, workload and general questions they may have. Staff feedback had been really positive to the swift, clear 
and compassionate actions we have taken. This was further developed in June 2020 when we introduced a wider reopening strategy for YR, Y1, Y6. We also 
offered face to face meetings with all children in Year 5. Bubbles were staffed carefully to ensure teachers were provided with time to maintain Google Classroom. 
Balancing teacher workload has been more challenging this term with the requirement for remote learning for pupils isolating alongside class based teaching. Staff 
have very quickly needed to adapt to a new way of working. As an SLT we have been aware of this and provided additional release time as required to 
accommodate these demands. The Trust are currently putting together a response to workload and wellbeing research undertaken across all schools. 
We consider ourselves to be Green for this section because there are clear and established systems and procedures which staff understand and 
follow. Children say they feel safe at Benhurst; this is further supported by the staff and parent questionnaires. 
The main actions required to maintain this rating is to continue to ensure staff understand and follow school procedures. The school should continue 
to review its systems and understand what effective practice is in other schools that may benefit our school. 
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Additional evidence: (available to the LGB if requested)   
 Induction form 
 Covid-19 paperwork (report formats, staff rotas, CPD etc) 
 S175 
 LGB meeting minutes 
 MyConcern 
 Online Staff CPD expectations 
 School website areas linked to safeguarding/children’s safety 
 Displays/signs in school 
 Questionnaires 
 Meeting schedules 
 PPA arrangements 

Summary of key points of LGB discussion:  
 
L3 – remains Green 
The Safeguarding documentation had been updated.   
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Ethos Healthcheck report for Board   
 

School Name: Benhurst Primary School   Term to which this Healthcheck applies:       Autumn   Spring   Summer 
                     2020 2020     2021  
Completing the Healthcheck: 
1. For each of the 3 sections that follow, the school should complete a draft response, to include brief detail, data and explanation and a proposed 
rating. This should be sent to the link Governor and relevant LIFE Executive Officer in advance of the meeting. Additional data and examples may 
be made available for the meeting. Relevant information from the previous Healthcheck should be retained; changes or new information should be 
highlighted in YELLOW.  

2. The link governor and LIFE Executive Officer will meet with the school representative to interrogate the evidence, agree the proposed rating and 
agree how much and which evidence should be presented to the LGB (Local Governing Body).  If the link governor is unable to attend, the meeting 
will go ahead in order to meet deadlines 

3. Where any category is not rated Green, a brief outline of actions being taken should be included; if any category is rated Red, a separate 
exception report should be provided. 

4. The final Healthcheck draft must be completed in time to be sent out to governors with other paperwork in advance of the LGB meeting. Having 
read this, governors should try to send any questions arising to the clerk for circulation in advance of the meeting. When possible, the link governor 
should present the Healthcheck to the LGB meeting, with the member of school SLT supporting.     

5. At the LGB meeting, governors should scrutinise the Healthcheck and any evidence presented to satisfy themselves that they can confidently 
agree the proposed rating (or, when appropriate, to amend it). A brief summary of any discussion or questions asked at the LGB will be added to the 
Healthcheck commentary by the clerk, from the minutes of the meeting, and returned to the school ready for the next update. 

6. Once agreed, the final Healthcheck should be sent to the Clerk of the Trust Board; ready to be forwarded to the next relevant Committee. 

Rating: 
Green suggests the school is highly effective in this measure (A strength of the school; Ofsted Good or better) 
Red suggests the school is not yet effective in this measure (An area for development for the school; Ofsted RI or worse) 
White suggests the school is effective in this measure but is working to improve it (Broadly average; not yet confidently Ofsted Good) 
 
Draft Healthcheck completed by: Kerry Loyns  (School Representative)  
 
Meeting to confirm the Healthcheck with: Julian Dutnall (CEO Life Education Trust) and Anna Gray (Benhurst Primary School Governor), 
(LIFE Exec/Link Gov) on 26th April 2021  
 
Healthcheck presented to and agreed by the LGB on:  19th May 2021 (Date) 

   
 Completion Date Jan 

2020
May 
2020

Sept
2020

Jan 
2020

May 
2021 

E1 Trust Culture & Values      
E2 School Culture & Values      
E3 Professionalism & Presentation      
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E1 –  Trust Culture and Values Rating: RED 
 

WHITE 
 

GREEN 
 

Guiding Questions:  

E1.1  How does the school clearly identify itself as part of the Trust in its buildings, through social media and in communications with stakeholders? 
E1.2  What practical examples are there of how the school supports and visibly demonstrates the Trust vision (Building Great Learning Communities) and beliefs 

(Courageous Optimism; Boundless Creativity and Heartfelt Compassion) in its practice? 
E1.3  What evidence exists to show that the school staff and pupils support Trust events and activities? 
E1.4  What evidence is there that Trust behaviours are embedded in the school for staff and pupils 
E1.5      Does the school have clear prominently displayed values which are clearly linked to the Trust beliefs? 
E1.6      Is there evidence that all stakeholders including pupils know their school values and that there are structures in place to ensure they are embedded in the  
              school culture? 

School’s information and narrative: (to include actions and impact since last Healthcheck)  
E1.1  
 
Benhurst is proud to be part of LIFE and continuously tries to find ways to identify itself with LIFE.  At both the front and back entrances to the school 
there are signs that clearly demonstrate that we are part of the LIFE Education Trust.  LIFE’s website has a link to our website and vice versa.  Our 
website also contains links to all of the other LIFE schools as well as a short video entitled ‘A message from LIFE’.  Our website shows our latest 
tweets.  LIFE retweet some of our tweets and we retweet the majority of tweets from LIFE and other LIFE schools.  LIFE is also regularly mentioned 
in “our biggest fan of the week” on our Twitter account.   
 
Our letter template includes the Trust’s Logo.  Parents and staff receive regular letters from the Trust.  LIFE have provided the school with support 
and advice throughout the current COVID pandemic.  This has included providing us with a risk assessment template that is used by all LIFE 
schools and completed risk assessments are approved by our governors and the Trust.  We have a number of shared policies with LIFE available to 
view via our school website.  All policies shared with LIFE have the LIFE logo on them.  All policies are emailed to staff and a paper copy of every 
policy is kept in the staff room.   
 
The CEO of LIFE has met the majority of Benhurst staff, identified staff have also attended Zoom meetings with staff from other LIFE schools to 
facilitate closer working relationships between LIFE schools and share expertise across the Trust.   
 
Our Computing Lead regularly presents to educational professionals both nationally and internationally.  Her slides contain both the LIFE and 
Benhurst Primary School logos and she introduces herself as being from Benhurst Primary School part of LIFE Education Trust.   
 
E1.2 
 
Building Great Learning Communities 
This term, during the lockdown we provided live online lessons combined with asynchronous learning via Google Classroom combined with SLSO.  
Even when lockdown was lifted, these continued to be made available to children isolating at home. This was well-received by parents and children.   
 
Benhurst has a before and after school club on site run by ABACUS.  Benhurst regularly meets with ABACUs staff to help facilitate close working 
relationship. 
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Benhurst offers a wide range of school clubs during the school day and after school.  A number of these clubs started at the end of the Spring Term.  
From the start of the Summer Term we intend to restart before and after school clubs with opportunities for bo  
th for each year group.  Lettings will also restart in the Summer Term including a new Friday evening letting.  During the Easter break a holiday club 
was provided.   
 
Benhurst regularly takes part in cross school sporting events with children from Benhurst competing against children from other local schools.  We 
believe in encouraging all of our children to achieve their full potential.  Children from a wide range of backgrounds including Special Educational 
Needs Children and Pupil Premium children have been chosen to represent Benhurst and LIFE at these events. 
 
This academic year, our Computing Lead has been awarded the status to lead the CAS (Computing At Schools) Havering Primary Community.  She 
has been tasked with building the IT community in Havering as part of the CAS national organisation linked to the DfE.  HES are supporting this and 
wish to use this to create wider links between Havering schools to share good practice.  HES want to work with our Computing Lead to continue to 
build the Havering IT community to drive improvements in Havering’s Computing Curriculum.  Potentially this could lead to Benhurst children 
representing Benhurst and LIFE by taking part in a STEM project across the borough.   
 
Our Computing Lead is a highly regarded member of the SMART Learning community and is regularly asked to lead presentations to colleagues 
across the world. As part of this Benhurst has hosted visitors from across the world to share expertise.   
 
We are a Maths No Problem accredited school in recognition that we are a stand out school experienced in the Maths No Problem approach.  Other 
schools can arrange to visit us to see the Maths No Problem programme in action. Please see the following for more information about the benefits 
of being an accredited school. https://mathsnoproblem.com/en/resources/accredited-schools/become-accredited/ 
 
In 2016 Benhurst implemented Maths No Problem in Year 3 to try and improve Maths attainment/learning.  It quickly became evident that this 
programme was having a very positive impact on pupil learning and attainment and was thus systematically rolled out to all year groups.  In 
particular, the use of journals helped learners demonstrate mastery in areas where they had previously struggled. This provided a new challenge for 
our more advanced learners, who initially found explaining their thinking difficult. The switch to maths mastery has changed the way pupils see 
mathematics. There is more joy, curiosity, and excitement for the subject at every year level. For further information please see: 
https://mathsnoproblem.com/en/resources/accredited-schools/uk/benhurst-primary-school-essex/ and 
https://mathsnoproblem.com/en/resources/accredited-schools/ 
 
 
Courageous Optimism 
 
Children are encouraged to think positively and optimistically about their future.  Every child is actively encouraged to achieve their full potential. In 
2020-21 academic year a number of children attended Brilliant Club.  Children who attended Brilliant club came from a diverse range of 
backgrounds and ability. All attendees were encouraged to achieve their full potential and aim high with all graduating with a 1st or 2:1. 
 
Benhurst has been allocated £33000 Catchup Premium.  Funding has been allocated to identified areas to address areas of concern such as 
Writing.  Teachers have received training in the Write Stuff (by Jane Considine).  Resources have also been purchased to support the delivery of 
this. It is intended that pupils will become confident and motivated writers who have a secure knowledge of grammatical structures which are 
unconsciously embedded in their writing.  Please see the Catchup Premium Plan for more details of how this funding will be used to help pupils 
catchup following the Covid lockdowns.   
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Boundless Creativity 
 
From September 2019, Benhurst started using the Cornerstones curriculum.  This curriculum places emphasis on a creative curriculum.  Children 
have positively accepted and engaged in this change of curriculum.  Children’s boundless creativity is regularly praised and encouraged through the 
use of rewards in line with our school policy including tweeting children and sharing their learning on Twitter.   
 
This term teachers have demonstrated boundless creativity in the way they positively approached the lockdown and provided live lessons.  They 
have continued to inspire learning during these challenging times.  SLT also provided live assemblies during the lockdown for each year group 
bubble.  Benhurst has also provided devices to every family that needed one to enable their children to access the live lessons and consequently 
their remote education.  Adults in each year group provided immediate feedback on children’s learning.     
 
During the national lockdown this term, approximately 25% of all children continued to attend school in line with national guidance.  All children who 
have an EHCP or whose parent(s) are key workers as defined by government guidance or who needed to attend school due to meeting the 
vulnerable criteria were offered either a full time or part time place depending on need.   
 
Heartfelt Compassion 
 
Children regularly come to the Head Teacher and Deputy Teacher to nominate each other for Random Acts of Kindness.  Nominated children 
receive a certificate that is displayed on the Random Acts of Kindness Board.  Compassion is one of Benhurst’s Core values.  Children are awarded 
sunshine badges and compassion stickers for showing heartfelt compassion towards each other.  Children are also tweeted when they show 
heartfelt compassion towards each other.   
 
E1.3 
 
Traditionally all staff have attended and appreciated the Trust INSET Day in January. Unfortunately, this did not take place this year due to the 
pandemic.   
The Afternoon Tea event at Benhurst hosted by LIFE in the Summer Term was well received and well attended by Benhurst Staff. 
Staff, children and their families from Benhurst attended the LIFE Celebration Evening in the Autumn term.  Children and staff enjoyed this event.   
The LIFE Leadership conference is always well-attended by Benhurst Leadership Team and governors.   
Representatives from Benhurst attended and contributed to the recent Workload and well-being Zoom catch up. 
Benhurst Leadership Team and governor representatives attended and contributed to the Building back better LIFE Zoom discussions.   
We have been pleasantly overwhelmed by staff, parents and children’s generosity in support of the Trussell Trust this term.   
All teachers and support staff were invited to attend the Havering Festival of Education during the Spring Term which was co-hosted by the Trust.  A 
large number of staff attended at least one training session and extensive feedback was given to the organisers.    
 
E1.4 
 
Meaningful links exist across the trust through LIFE Ambassadors, and LIFE events mentioned in 1.3 above.  LIFE schools work together to share 
good practice for example, in the last year the Finance Manager at Benhurst has started a new role which involves her working more closely with 
LIFE.  Benhurst’s current Head Teacher works collaboratively with the Head Teachers of the other LIFE Primary Schools both formally and 
informally.  For example, last academic year she provided training at Dame Tipping in how to use the school’s assessment system (Pupil Asset).  
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Currently she attends regular meetings with the other LIFE headteachers via Zoom and regularly talks to the headteachers outside of these 
meetings.  Benhurst has also approached other LIFE schools for support.  For example, we have approached the Bridge for advice to help us 
support some of our children.   Other staff at Benhurst have also offered support to LIFE schools.  For example, last academic year, the KS1 
Assistant Headteacher provided support to other LIFE schools linked to the Cornerstones Curriculum.   
 
Since January 2021, Stella McCarthy has provided regular IT support for all of the rural LIFE schools.   
 
E1.5  
 
Benhurst has 7 Core Values (Wisdom, Justice, Respect, Responsibility, Compassion, Belief and Courage) which link with the Trust’s values.  Our 
Core Values were introduced in 2015 and are a significant strength of the school.  They are fully embedded in our school community and are used 
by all stakeholders in all aspects of school life. They are prominently displayed around the school, on school communications, and in every 
classroom. At the request of the Pupil Parliament they have been included in our school logo and are on our school uniform. The school logo 
including Core Values is also on all official school documentation.  
 
E1.6 
 
There is a focus Core Value each half term which informs the purpose of many whole school assemblies and is discussed during PSHE lessons.  
Tweets sent by the school are linked to our Core values (e.g #belief).  Parents actively engage with our twitter (even during lockdown); they regularly 
send tweets quoting our core values. There is a Core value display in every classroom.  The awarding of Sunshine badges at the end of each week 
is also linked to our Core values.  We have Core value stickers that children are given Our Core Values are included in our video tour of Benhurst.   
Our school uniform has the school logo on which incorporates our Core Values.   During the lockdown in the Spring term the school showed 
compassion by ensuring that all families struggling to access Google Classroom were given a school device and given the opportunity to apply for a 
data sim if they needed it. Staff regularly contacted families during the Spring Term lockdown to provide help and support if needed thus showing 
our Core Values of compassion, responsibility and respect.  Live lessons were provided throughout the Spring Term for children at home due to the 
pandemic.  This has been very well-received by parents and shows our Core Values of Wisdom, Courage, Responsibility and Belief.  
We consider ourselves to be R/W/G for this section because … 
 

Benhurst is working closely with other schools in the Trust and is working to form stronger links with schools in the Trust. 

Benhurst consistently identifies itself as part of the Trust in its communication with stakeholders. 

Benhurst staff proudly displays their membership of the Trust in external correspondence such as when delivering speeches at international events, when staff 
from other local schools and international visitors come to the school thus raising the profile of LIFE.   

Benhurst fully supports the Trust’s vision and beliefs. 

The main actions required to improve/maintain this rating are … 
 
Continue to work with the Trust to identify new ways of working together to build even stronger relationships with our fellow LIFE schools.   
 
Continue to raise stakeholder’s awareness of LIFE’s vision and LIFE’s beliefs. 
 
Further consider how the Trust’s beliefs and values are represented at Benhurst 
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Additional evidence: (available to the LGB if requested)  
 School website 
 Speech slides used to present at conferences locally and nationally and internationally 
 School letters 
 Policies 
 School curriculum 
 Core Value displays in every classroom, corridor and the hall 
 School uniform 
 Random Acts of Kindness Board 
 Assembly rota 

Summary of key points of LGB discussion:  
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School’s information and narrative: (to include actions and impact since last Healthcheck)  
E2.1  
 
Staff and pupils show that they are all part of one community in the following ways: 
Children and staff regularly refer to the school’s Core values  (see Twitter) 
Children and staff work hard and follow the school motto ‘only my best is good enough for me’ 
Children wear school uniform 
Staff consistently follow school policy 
Staff and children are supportive and caring towards each other  
Staff are professional in what they wear and are professional how they conduct themselves both in and out of school 
 
 
E2.2  
 
The school supports the well-being and mental health of our community by: 
Since September 2019 we have raised the profile of mental health through weekly timetabled sessions that focus on learning about and discussing 
mental health 
Since September 2020 children work with the Mental Health champion to lead whole school assemblies 
During the Spring lockdown SLT provided live assemblies – many of which were linked to mental health and well-being.  Our sports coach also 
provided live PE lessons for every year group.   
Mental Health Champion has allocated staff meeting time to provide relevant INSET to staff.  Autumn 2020 INSET delivered via zoom and slides 
shared with staff.  
Since Autumn 2020 every classroom in KS1 has a worry eater and every classroom in KS2 has a worry box.  There is also an online worry box 
accessible via the school website.  Classrooms also have a mood chart that children use throughout the day to show how they are feeling.  Children 
are able to talk about their feelings.   
Children have always been encouraged to talk openly about their feelings.  Children are willing to talk about how they are feeling.  SLT and teachers 
support identified children with their mental health and well-being. (Please see Personal Development Healthcheck for more information.)  
We use stories to help children understand how they are feeling. Young children in particular are better able to relate to these and we have found 
that they help children understand how they are feeling when bereaved for example.  

E2 –  School Culture and Values Rating: RED 
 

WHITE 
 

GREEN 
 

Guiding Questions 

E2.1   How does the school show that staff and pupils are all part of one community? 
E2.2   How does the school support the wellbeing and mental health of those in their community? 
E2.3   What evidence is there that the school engages effectively in a variety of ways with parents?  
E2.4   What evidence is there that the school engages effectively with the local community? 
E2.5  What evidence is there that the school has an international outlook and is involved in international projects to widen the experience and understanding of  
              pupils? 
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Since September 2013 we have offered counselling sessions to children (on average 3-4 per term) who would benefit and engage positively with 
these.  Parents accept offers of counselling for their children and these have a positive impact for most children.   
Parents and teachers work closely with the SENDCo to discuss identified children.  The SENDCo works closely with parents to complete referrals to 
medical professionals.  The SENDCo worked with several parents to complete 1 referrals to medical professionals in the Spring Term 2021 and 
successfully chased appointments for several pupils.   
All annual reviews due during the Spring Term 2021 took place on time via MsTeams. The SENDCo is currently in the process of arranging Person 
Centred reviews for identified children in Year 6 to support their transition to secondary school.     
During the Spring lockdown we have provided live lessons to pupils at home and they were able to receive support with their learning both during 
and after each lesson.  Children’s learning was tailored to each child’s individual learning needs through SLSO resources and manipulatives.   
 
E2.3  
 
The Headteacher regularly receives positive emails from parents.  These are shared with staff.  
Normally every year staff, parents and pupils complete questionnaires to provide feedback to the school about how it is doing in certain areas. 
(These were not undertaken in 2020 due to the pandemic.) There is a history of positive responses to the questionnaires from parents, staff and 
children. Please see the example responses below from the parent questionnaire 2019.   
98% of parents feel we communicate effectively with them.  
98% of parents and carers feel that they receive valuable information from the school about their child’s progress.  
100% of parents feel that their child is happy at Benhurst and that the school keeps their child safe.  
 
In addition to the above, Benhurst regularly receives positive feedback from parents.  Please see the notice board near the school office for 
examples.   
 
E2.4  
 
We are proud of our links with our local community.  We opened in 1939 to serve our local community and are a community school.  As such we 
regularly engage with the local community.  Most of our children live in the local area.  As part of their learning we visit local shops and undertake 
Geographical studies of the local area for example.  Children also visit our local Church at Christmas and the local vicar visits Benhurst.  As part of 
our Year R transition process we work closely with many pre-school providers in the local area with staff visiting these and in turn many of them visit 
us with children joining Benhurst. Children from Benhurst regularly take part in sporting events competing against children from other local schools. 
Children also take part in community events and competitions when these are available.  
 
Normally every year the school holds a Christmas bazaar and Summer fete – both of which are well attended by the local community.  The school is 
also used annually as a polling station. 
 
E2.5  
 
Our Acting Deputy Head Teacher and Computing Lead is a highly regarded member of the SMART Learning community and is regularly asked to 
lead presentations to colleagues across the world. As part of this Benhurst has hosted visitors from across the world to share expertise.  During the 
Autumn term for example, Benhurst’s Computing Lead has taken part in two live panel discussions about online learning at two virtual conferences 
one open to the whole world and the second a regional event aired in Australia and New Zealand.   
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In May 2020 Benhurst achieved Foundation level International Schools Award with very positive feedback from the from the British Council 
confirming that we were almost at the next level.   
 
Since 2015 every year in January as part of Bett week, Benhurst have welcomed international visitors including Ministers for Education to see our 
inspiring and intuitive use of ICT to Enhance teaching and learning.   
 
To enhance curriculum delivery, children use IT to communicate and meet children from other countries to share experiences and compare 
lifestyles.  Children are regularly encouraged to learn about other cultures.  Our links across the world were recognised when we achieved the 
International Schools award.   
 
Each year at Benhurst we celebrate Cultural week where each year group study a different continent.  We also have a Language of the Month. 
 
Our Christmas production this year focused on learning about how different countries and cultures celebrate Christmas.  Please see our Children of 
the World Christmas Performance for more information.   
 
Miss Bergasse is currently working to become the only Maths Mastery Primary Specialist in Havering which when qualified will mean that she will 
share her skills and expertise across the borough to raise the standards of Maths in the borough.  Miss Bergasse was interviewed for this position in 
Summer 2020.  
 
Through Miss Bergasse’s strong leadership, hard work and dedication, Benhurst has become a Maths No Problem Accredited school which will lead 
to other schools visiting Benhurst to showcase Benhurst’s outstanding Maths Mastery teaching using the Maths No Problem Singapore Maths 
Mastery programme.   This is an extremely challenging award to achieve.   
 
During the Spring lockdown every year group held a virtual school trip day. Year 4 for their virtual school trip on 26th February visited the Colosseum 
in Rome.  The children were able to virtually explore the Colosseum as if they were physically there choosing where to go and what to see. 
 
We consider ourselves to be R/W/G for this section because … 

Stakeholders are happy 

Staff morale is positive 

Excellent staff retention 
 

The main actions required to improve/maintain this rating are … 

Parent staff questionnaires need updating 

 

Additional evidence: (available to the LGB if requested)  
 Questionnaire responses 
 Curriculum timetables 
 School website 
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 School Development Plan 

Summary of key points of LGB discussion:  
 

 
 
E3 –  Professionalism & Presentation Rating: RED 

 
WHITE 

 
GREEN 

 
Guiding Questions 

E3.1  How do the school’s values reflect the broadly Christian character of the Trust? 
E3.2  How does the school create a sense of awe and wonder in its pupils? 
E3.3  How does the school demonstrate an ethical approach to all its activities? 
E3.4  How does the school show care and concern for the environment? 
E3.5     How effectively does the school deliver collective worship?

School’s information and narrative: (to include actions and impact since last Healthcheck)  
E3.1 
 
At Benhurst, we are tolerant of and celebrate the religious beliefs of all pupils and staff whilst supporting a broadly Christian ethos. We traditionally 
celebrate the Christian festivals of Christmas, Easter and Harvest festival and encourage members of our wider community to share these with us. 
We traditionally visit the local church for our Christmas service and Easter Church Service, and Rev. Amanda of St Nicholas Church welcomes the 
pupils of Benhurst, many of whom are part of the local parish, to visit the church regularly throughout the year as part of our R.E learning. 
Unfortunately during the pandemic we have been unable to visit the St Nicholas Church and we have been unable to have Reverend Amanda visit 
us.  We look forward to resuming our connection with our local church (St Nicholas) once we are able.   
 
The Christian ethos is part of day to day school life shaped by our core values, meaningful links are made in whole school assemblies (unfortunately 
due to the pandemic we are not holding these at present) and Christian teachings form a key aspect of our golden rules for behaviour. 
 
E3.2 
 
The school creates a sense of awe and wonder in its pupils through: 
Delivery of the Cornerstones Curriculum - having creative and inspirational starts to each new topic such as the Year 1 alien landing which 
thoroughly engaged and inspired the children.   
Providing meaningful creative opportunities as part of their school experience
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Delivery of the maths curriculum – Children are able to be creative and learn to engage and enjoy Maths, exploring a wide range of different 
methods of learning and sharing what they have learned with their peers.   
During the Spring lockdown every year group held a virtual school trip day. Year 6 for example went on a virtual tour around London looking at street 
Art (Graffiti).  Year 5 went on a virtual tour of the International Space station.  Each group had their own electronic device and were able to tour the 
Space Station as if they were really there.  Children at home remained logged in to their classroom for the whole day and all children and their 
teachers ate together as they would on a school trip.   
For World Book Day on 4th March teachers worked together to create a masked slide show game.  Each teacher either physically wore a mask or 
used electronic means to disguise themselves and their voices and recorded themselves reading a story.  These were put into a slideshow which 
was shared with the children.  The children had to guess who was reading each story.   
   
 
E3.3  
 
Benhurst ensures an ethical approach to all its activities: 
By promoting equal opportunities and fair treatment for all in all our activities  
We actively challenge children and adults who do not act in an ethical manner to try and ensure that everyone is treated fairly, that truth and honesty 
are valued, that everyone is treated as they would wish to be treated, that tries to ensure that discrimination does not occur, that encourages 
individuals to act for the good of the school community – putting the needs of others above their own needs where relevant, etc. 
We have a Behaviour Policy that encourages children to show positive behaviours and has clear consequences for when poor behaviour choices 
are made.   
By encouraging children to think of others 
Through our Core Values 
Through the delivery of our Curriculum including the PSHE curriculum 
Through our recruitment process 
 
E3.4 
As part of pupil Parliament the school has an Eco Committee.  This group consists of children who want to work together to improve the school 
environment.  Children are involved in placing planters around the school and adding plants to these to make the school environment more 
welcoming. 
Children are encouraged to recycle paper and not waste resources. 
The school has an allotment – children work with staff to maintain this. 
Children help to maintain and care for the school environment- such as by helping to build bug hotels, by collecting paper for recycling, by 
encouraging lights to be turned off when the classroom is not in use etc.   
Children are actively encouraged to throw their rubbish in the bin throughout the school day to keep the school environment looking tidy and to help 
ensure substances that are harmful to the environment such as plastic are not left lying around. 
Children are encouraged to keep corridors clutter free ensuring that their coats etc. are hung on their pegs or placed in their lockers.   
 
E3.5  
 
Benhurst Primary School is a community school.  It was opened in 1936 to serve the local community.  Children take part in Collective worship 
during whole school assemblies and at key times of the year such as Easter and Christmas.  This academic year due to the pandemic we have 
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been unable to hold whole school assemblies but have held class and year group assemblies.  Children have been learning about the Christian 
religion and other religions as part of the RE curriculum.   
 

We consider ourselves to be R/W/G for this section because … 
Staff are proud to work at Benhurst. 

Staff are committed to ensuring that children enjoy coming to school. 

 

The main actions required to improve/maintain this rating are … 

To ensure that high standards of behaviour and professionalism are maintained. 

Continue to ensure that communication with all stakeholders remains timely and meaningful using a range of modern and traditional means. 

Continue to ensure that all staff and pupils are treated equally and fairly. 

Continue to develop the school website as a meaningful source of information about the school.  

Additional evidence: (available to the LGB if requested)  
 Letters to parents 
 School website 
 Emails to staff 
 Message book 
 Parent and staff questionnaires 
 Disciplinary procedures 
  
  

Summary of key points of LGB discussion:  
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THREE YEAR STRATEGIC PLAN 2019-2022    YEAR 3 2021/22  FINAL VERSION 
 
BLUE is new  
 
PRIORITY 1:  
STRONG ACHIEVEMENT & IMPROVEMENT 

 
Lead: Ian Gurman 

INTENDED OUTCOMES BY 2022 ACTIONS YEAR 3 (2021-22) 
 

A. All schools to be rated as at least 
“above average” in national 
performance tables for headline 
progress measures in all key stages 

 
1. Set and monitor aspirational targets for every school for all headline progress 

and attainment measures in all key stages  
 

 

B. All schools to be rated as at least 
above the national average for 
headline attainment measures in all 
key stages

C. Progress for disadvantaged pupils in all 
schools to be above national average 
for disadvantaged pupils 
 

1. Create Pupil Premium action plans for all schools based on EEF evidence of 
successful practice and impact analysis of previous year with clear processes 
established for evaluation of impact and clear lines of accountability for delivery 

2. Hold disadvantaged pupil best practice conference for Trust leaders 
 D. In-school gaps between disadvantaged 

pupils and their non- disadvantaged 
peers are minimal and diminishing 

E. Attendance in all schools to be above 
national average  

1. Set aspirational targets for attendance and persistent absence, at whole school 
and sub-group level 

2. Create model of best practice folder 
3. Assign lead school head to drive attendance 

 
F. Persistent Absence in all schools to be 

below the national average 
G. No pupil group to be disproportionately 

represented in poor attendance or 
persistent absence figures 
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H. All schools have a clear curriculum 
model with a cohesive rationale which 
ensures depth and breadth of learning 
for all pupils  
 

1. Curriculum Intent folders in place for all schools 
2. Rural primary Curriculum in place for Years A and B 
3. Lesson by lesson plans for all RP themed units online  
4. Joint Curriculum Planning meetings for RP schools led by Subject Leaders and 

Phase Coordinators in place 
5. New secondary curriculum developed and ready to be launched in FBA from 

September 2021
I. Development plans in all schools are 

focused, clear and include centrally 
agreed priorities 

1. School Development Plans include core priorities of the Trust Strategic Plan, 
including the Trust’s beliefs, and are aligned to the new Ofsted Framework 

J. All schools to be judged Good or better 
by Ofsted

1. Peer review days in all Trust schools 2 years after previous inspection subject to 
COVID arrangements 

K. Teaching and Learning to be Highly 
Effective in all schools 

1. Establish a Trust-wide approach to developing teaching and learning, as part of the 
Building Great Learning Communities strategy 

2. Agreed T&L themes for each month with set action plan for roll out
PRIORITY 2: OUTSTANDING ETHOS Lead: Julian Dutnall 
INTENDED OUTCOMES BY 2022 ACTIONS YEAR 3 (2021-22) 

A. Clear Vision, Mission and Beliefs in 
place for Trust with key celebration 
events for staff and students involving 
all Trust schools and all schools rated 
positively on their Healthchecks for 
ethos 

1. Increase range of physical and virtual documentation to showcase and support 
Trust mission and beliefs 

2. Identify and embed the specific range of enrichment events and activities which 
celebrate the Trust ethos 

3. Train and develop role of Head of Enrichment so that Core Offer reviews from LGBs 
are positive  

4. Ensure social media outlets all identify and display key beliefs and examples from 
schools of individuals embodying those beliefs

B. LIFE International is in place with clear 
staff structure and impact on at least 
five countries overseas as well as Trust 
staff, students and other UK schools 

1. All schools have attained International School Award to at least Foundation Level 
with three at Intermediate 

2. All schools have at least one defined international project 
3. All schools have at least one international partner 
4. Language of the month is reviewed, developed and further embedded 
5. RP Curriculum includes clear international activities

C. All Church schools are prepared for the 
new SIAMS framework, with their core 
values aligned to SIAMS expectations 
in addition to those of the Trust; with 
Trust staff involved in local and national 
Church of England networks

1. SIAMS folders are in place for all Rural Primary schools, aligned to new framework 
2. Review of which Church networks the RP schools engage in led by Director of 

Education 

D. Trust succession plans have led to high 
internal promotion rates within Trust 

1. At least 10 Trust internal Executive promotions can be evidenced 
2. At least 25% of Trust teaching staff have been promoted internally 
3. Rates for individual schools are tracked, reported and show improvement
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schools with 3 internal Trust 
promotions evident 

E. All schools have strong systems and 
structures for ensuring positive mental 
health for staff and students 

1. Create Trustwide approaches to supporting mental health 
2. Student social workers from Anglia Ruskin University placed in the majority of Trust 

schools 
3. Trust Wellbeing and Workload Forum established and meeting termly 
4. Wellbeing and Workload Strategy implemented

F. The Trust and its individuals schools 
are fully engaged in the life of their 
communities 

1. Ensure pupils in all schools have opportunities to engage in local community 
activities 

2. Investigate ways of measuring the impact of schools on their communities 
3. Trust link with Trussell Trust Food Banks develops and fundraising increases

PRIORITY 3:  
EFFICIENT AND EFFECTIVE STRUCTURES 

 
Lead: Denise Broom 

INTENDED OUTCOMES BY 2022 ACTIONS YEAR 3 (2021-22) 
A. The contribution to the central Trust 

fund reflects the maturing of the Trust
1. Trust moves to 9%/£50k contribution for two years 

B. Schemes of delegation and terms of 
reference are clear and ensure 
appropriate levels of control

1. Review and revise schemes of delegation in line with changing school and Trust 
structures   

C. A list of core and additional services is 
available for all schools including an 
affiliation scheme and including 
testimonials and benefits achieved by 
Trust schools 

1. Core Offer Feedback documents from LGB are completed earlier in year to enable 
rapid responses 

2. Publish testimonials of schools that have been in the Trust for 1 year on LIFE 
website. 

D. Governance is developed….Training 
for Board, LGBs and key staff in place 
including annual LGB training

1. Produce and deliver a schedule of training  
2. In house Governance training programme in place 
3. Programme of training and development for all Clerks in place

E. All Trust policies are in place with a 
clearly published calendar for a rolling 
programme for reviews 

1. Undertake an audit of policies across the MAT 
2. Carry out any policy reviews scheduled for Year  

F. An increasing number of Trust roles 
replace single school responsibilities 

1. Complete Trust Operations Action Plan to ensure full integration of central services 
and that these are understood by all stakeholder 

2. External review of ‘in house’ procedures
G. The Trust risk register is maintained 

and shared with other Trusts as 
exemplar

1. Ensure all documentation, such as the risk register, has clear LIFE branding before 
sharing and is benchmarked against strong models 

H. Strategic Human Resource 
Management practice is robust and 
standardised 

1. Costed staffing structures are in place for at least three possible growth scenarios  
2. Standard Target setting procedures are in place for all schools 
3. Triage system in place to increase efficiency and polarise resources.
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I. A digital strategy is in place, leading to 
greater consistency and clarity of the 
digital approach across LIFE trust and 
in Trust schools 

1. A digital strategy team is selected from across the Trust, comprising teaching and 
non-teaching staff, which meets at least half termly 

2. An overarching digital vision for the Trust is created 
3. One-year digital strategy is written, presented to Board and successfully completed 
4. Decisions made on key digital platforms across Trust schools 
5. Trust Primary IT leader observes lessons in all schools to evaluate and advise on 

the effective use of IT in the classroom 
6. A draft 3 year strategic plan created and consulted upon 

PRIORITY 4:  
STRONG COLLABORATION 

 
Lead: Julian Dutnall 

INTENDED OUTCOMES BY 2022 ACTIONS YEAR 3 (2021-22) 
A. Every LIFE school is both a giver and 

receiver of support within and beyond 
the Trust 

1. Establish a Trust register of good practice to facilitate sharing of identified areas for 
each LIFE school 

2. Create clear systems and protocols, including service level agreements, robust 
structured action plans with clear success criteria, for the delivery and receipt of 
school-to-school support 

B. Shared bespoke INSET activities 
increase for LIFE schools with 
increasing focus on relevant teaching 
and learning activities 

1. Plan and deliver 3 shared teaching and learning events 
2. Introduce half termly training session and termly moderation as part of RP model 
3. Create Trust T&L TeachMeet sessions at last half termly 
4. Develop range of Trust resources on teaching and learning

C. Established regular and ad hoc LIFE 
events and activities in place with good 
participation rates from all schools 

1. Executive Team to agree upon the themes for a programme of key LIFE teaching 
and learning events  

2. Create, publish and deliver a programme of six key LIFE events  

D. All LIFE Executive leaders are involved 
in local initiatives and the majority are 
part of national initiatives 

1. Utilise appraisal discussions to monitor involvement of Trust staff in CPD 
 

E. Non-Executive collaboration develops 
through engagement with other Trusts 

1. Investigate possible partnerships for Chair and other directors to become involved 
with

F. All LIFE team staff and middle leaders 
in schools are involved in networks to 
support good practice in their area of 
expertise

1. Monitor and discuss the appropriate networks with which each Trust school should 
engage using schools organogram on termly basis  

2. Develop moderation for all schools 
3. Ensure all Trust schools have at least one external partner school

G. Strong links with the Local Authority 
remain and develop to reflect changing 
educational landscape with greater 
emphasis on partnership 

1. LIFE staff and school heads continue as part of Havering and Essex networks and 
key bodies 

H. The Trust works collaboratively on 
educational and operational issues with 

1. Develop involvement in Confederation of School Trusts    
2. Develop work as founding member of Eastern region MAT CEO network 



 

5 
 

at least 5 other local MATs and 2 
national MATs  

3. Engage with C of E CEO network on termly basis 
4. Directors of Education and Operations involved in networks with counterparts in 

other MATs  
5. Provide an update for each Board meeting on collaboration with other MATs 
6. Wider Mat Team develop involvement in local and national networks

PRIORITY 5:  
SUSTAINABLE EXPANSION 

 
Lead: Julian Dutnall 

INTENDED OUTCOMES BY 2022 ACTIONS YEAR 3 (2021-22) 
A. The Trust consists of 11-20 schools in 

2 or 3 local authorities all in clear 
interconnected and collaborative hubs 
with hub leaders 

1. Improve and promote the attractiveness of the existing Trust through consolidation, 
development and the embedding of the ethos, structures and outcomes so that 
we live and breathe our values, and have a reputation for excellence. 

2. Understand the plans and interests of key regulators and those with control over 
schools particularly the DfE and the nearby Local Authorities  

3. Develop an effective model for a small village school particularly with a religious 
dimension 

4. Explore options with the Diocese for increasing the number of Church schools in 
the Trust 

5. Understand our competitors and their growth and development strategies 
6. Develop closer links with the nearest Primary schools to our Havering schools 
7. Explore possibilities of other smaller Trusts joining us 

B. LIFE website and social media 
presence is vibrant   

1. Review all school websites and make revisions as required, to both improve and 
“brand” all websites 

2. Commission external quality assurance of website  
3. Create weekly blogs 
4. Devise and publish a Social Media Strategy  
5. Develop MyLIFE portal to include vibrant regularly accessed material for pupils, 

staff, governors and trustees
 



 
 

Board & Committee Meetings Summary 
Spring 2021 

 
March Board Meeting 
 The Board approved a Governor appointment at Ford End and the extension of a 

Governor appointment at Roxwell 
 The Risk Register was discussed and Committee Chairs were asked to consider 

reviewing control measures for long term amber risks 
 Trust Committee Meeting minutes were reviewed 
 The Strategic Plan for 2020-21 was reviewed and the draft Strategic Plan for 2021-22 

was approved with the inclusion of a specific new ICT strand including the creation and 
implementation of a Trust Digital Strategy  

 Trust Expansion was discussed 
 Chair and Vice Chair meeting minutes were reviewed 
 Ethos Healthchecks were discussed and reviewed. No concerns were noted.   
 The overview of all Healthchecks was discussed.  
 Admissions Policies for all primary schools were approved 
 The Board requested a complaints log be held centrally and be included on future 

agendas 
 
March Finance & Facilities Committee Meeting 
 The current budgetary position, balance sheet and cash flow were discussed in detail 
 The Healthchecks for Finance were discussed and reviewed 
 Covid 19 impact on school finances and facilities, H&S and Risk was discussed  
 The Committee had a CIF funding update regarding the applications and notification date 

moving  
 The Healthchecks for Premises were discussed and reviewed 
 The Data Protection Policy and H&S Policy were approved  
 The Risk Register was reviewed and directors requested a risk of a cyber attack be 

included in the register.  
 
March Pay & Personnel Committee Meeting 
 A staff application for progression was approved for FBA 
 A change to the approved Leadership structure was discussed and approved 
 The Committee noted internal recruitment for posts at Dame Tipping & FBA  
 The Commtitee approved the Trust Operational Structure for Sep 2021  
 The Committee approved the Support Staff Pay progressions 
 Covid 19 and the impact on staff was discussed  
 The Healthchecks were discussed  
 The Risk Register was reviewed  
 The Committee requested a change in the process of consulting on policies 
 The Recruitment and Retention Policy was postponed for further discussion  
 The staff survey results were discussed  



 The Gender Pay Gap report was agreed to be held over to the meeting in November as 
the ESFA confirmed that publishing the report was not required this year 

 
March Standards Committee Meeting 
 Leadership Structures for Sep 2021 were discussed  
 The Committee discussed Covid and the impact on results and assessment 
 The Healthchecks were reviewed and discussed 
 The Risk Register was reviewed  
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KEY DEFINITIONS USED IN THIS POLICY: 
  
The Trust  LIFE Education Trust  
The Board/Directors/Trust Board  The Board of Directors of LIFE Education Trust  

School/Trust school  An Academy or school within LIFE Education Trust 
Staff All staff employed by LIFE Education Trust and working 

with academies, schools or units within LIFE Education 
Trust 
 

All schools within the LIFE Education Trust are legally defined as academies, regardless of whether 
the term “school” is used to describe them in the following policy. 
 

 
1. Aims 
 
The aims of relationships and sex education (RSE) in our schools are to: 
 

 Provide a framework in which sensitive discussions can take place 

 Prepare our pupils for puberty, and give them an understanding of sexual 
development and the importance of health and hygiene 

 Help pupils develop feelings of self-respect, confidence and empathy 

 Create a positive culture around issues of sexuality and relationships 

 Teach pupils the correct vocabulary to describe themselves and their bodies 
 
2. Statutory Requirements 
 
As an academy trust, our RSE policy complies with section 34 of the Children and Social 
work act 2017. 
 
This states that primary pupils must be taught relationships education, although there are 
also elements of sex education contained in the National Curriculum for science. Secondary 
pupils must be taught relationships and sex education 
 
In LIFE schools, we teach RSE as set out in this policy, with each school providing more 
detailed information regarding its own curriculum content. 
 
3. Policy Development 
 
Whilst bringing RSE into line with latest government guidance, this policy does not represent 
any significant change to the way that RSE has been taught in our schools previously. 
Nevertheless, our schools have developed their own content in consultation with staff, pupils 
and parents, in line with the following steps: 
 

 Staff worked together to review curriculum content and pulled together all relevant 
information including relevant national and local guidance  

 Parents/stakeholders in all schools have been consulted about the policy 

 Once any amendments were made, the policy was shared with governors and ratified 
 
4. Definition 
 
RSE is about the emotional, social and cultural development of pupils, and involves learning 
about relationships, sexual health, sexuality, healthy lifestyles, diversity and personal identity.  
 
RSE involves a combination of sharing information, and exploring issues and values.  
 
RSE is not about the promotion of sexual activity. 
 

http://www.legislation.gov.uk/ukpga/2017/16/section/34/enacted
http://www.legislation.gov.uk/ukpga/2017/16/section/34/enacted


 

 

 

4 

 

 
5. Curriculum 
 
Sex education is not compulsory in primary schools, beyond the science curriculum; 
however, following consultation, our primary schools do cover some additional content on 
sex education in order to meet the needs of their pupils. These are outlined in each school’s 
curriculum information.  
 
The curriculum content in each of our schools, for all age groups, has been developed in line 
with Trust policy and is set out by each school, in consultation with parents, pupils and staff, 
taking into account the age, needs and feelings of pupils.  
 
If pupils ask questions outside the scope of this policy, teachers will respond in an 
appropriate manner so they are fully informed and don’t feel the need to seek answers 
online. 
 
6. Delivery of RSE  
 
RSE is taught within the personal, social, health and economic (PSHE) education curriculum. 
Biological aspects of RSE are taught within the science curriculum, and some aspects of 
relationships may be included in religious education (RE).  
 
In our primary schools, relationships education focuses on teaching the fundamental building 
blocks and characteristics of positive relationships. In our secondary schools, the focus is on 
further developing healthy, nurturing relationships of all kinds.  
 
Each LIFE school publishes its own detailed curriculum, but RSE topics may include: 
 

 Families and people who care for me 

 Caring friendships 

 Respectful relationships 

 Online relationships and social media 

 Being safe 

 Intimate and sexual relationships, including sexual health (Year 6 and older only) 
 
These areas of learning are taught in an age-appropriate manner within the context of family 
life, taking care to ensure that there is no stigmatisation of children based on their home 
circumstances. We acknowledge that families can include single parent families, LGBT 
parents, families headed by grandparents, adoptive parents, foster parents/carers amongst 
other structures.  
 
7. Roles and Responsibilities 
 
7.1 LIFE Education Trust Board and Local Governing Boards (LGB) 
 
The Trust Board approves this RSE policy and the schools’ curriculum content, and holds the 
CEO to account for its implementation. 
 
The LGB for each school approves the school’s curriculum policy, including for RSE, and 
hold the Headteacher to account for its implementation. 
 
7.2 Headteachers/Heads of School 
 
The Headteacher/Head of School is responsible for ensuring that RSE is taught consistently 
across the school, and for managing any requests to withdraw pupils from non-statutory 
components of RSE (see Section 8 below). 
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7.3 Staff 
 
Staff are responsible for: 
 

 Delivering RSE in a sensitive and age-appropriate manner 

 Modelling positive attitudes to RSE 

 Monitoring progress 

 Responding to the needs of individual pupils 

 Responding appropriately to pupils whose parents wish them to be withdrawn from the 
non-statutory components of RSE 

 
7.4 Pupils 
 
Pupils are expected to engage fully in RSE and, when discussing issues related to RSE, 
treat others with respect and sensitivity. Any use of derogatory language or bullying with 
regard to issues related to RSE will be dealt with accordance with each school’s behavior 
policy. 
 
8. Parents’ right to withdraw  
 
Parents do not have the right to withdraw their children from relationships education. 
 
Parents have the right to withdraw their children from the non-statutory components of sex 
education within RSE up to and until 3 terms before the child turns 16. (After this point, if the 
child wishes to receive sex education rather than being withdrawn, the school will arrange 
this) 
 
Requests for withdrawal should be put in writing using the form found in Appendix 2 of this 
policy and addressed to the headteacher. 
 
Alternative work will be given to pupils who are withdrawn from sex education. 
 
9. Training 
 
Staff are trained on the delivery of RSE as part of their induction and it is included in each 
school’s continuing professional development calendar.  
 
Schools may also invite visitors from outside the school, such as school nurses or sexual 
health professionals, to provide support and training to staff teaching RSE. 
 
10. Monitoring arrangements 
 
The delivery of RSE across the Trust is overseen by the Director of Education and monitored 
by the Headteacher of each school.  
 
Pupils’ development in RSE is monitored by class teachers as part of their internal 
assessment systems, just as it is for all curriculum subjects.  
 
This policy will be reviewed in line with the dates on page 1 and, at every review, the policy 
will be approved by the Trust Board. 
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Appendix 1: Curriculum Outline 

Each school will provide its own curriculum outline (available on each schools’ website) of 
where and how any aspect of RSE is taught, and to which year groups. 

 

 

 

 

Appendix 2: Withdrawal Form 

Withdrawal from sex education elements within the RSE curriculum 

(withdrawal from relationships education is not permitted) 

TO BE COMPLETED BY PARENTS 

Name of child  Class  

Name of parent  Date  

Reason for withdrawing from sex education within relationships and sex education 

 

 

 

 

 

 

 

 

 

Any other information you would like the school to consider 

 

 

 

 

Parent 
signature 

 

 

TO BE COMPLETED BY THE SCHOOL 

Agreed actions 
from discussion 
with parents 

 

  

 



2021-22    18.3.21
NAME Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug

MEMBER (KH)

Wed 1st        
Annual Meeting 

4.30PM 

P & P (KH) Tues 14th 5pm
Tues 9th 

11am  
Tues 8th 5pm

Tues 7th   
5pm

P&P Appeals Cttee (KH) 17th or 21st 

F & F (KH) Tues 28th 5pm Tues 9th 2pm
Tues 1st  

5pm
Tues 14th 

5pm

STANDARDS (KH) Tues 21st 4.30pm Tues 9th 8am
Tues 8th 
4.30pm

Tues 28th 
4.30pm

LIFE Team Mtg (8AM) (KH) Wed 15th Wed 12th Wed 27th 

LIFE Executive Mtg (8AM) 
(KH) Wed 10th Wed 2nd Wed 15th 

Chair & Vice Chair Mtg 
(6PM) (KH)

Wed 22nd Wed 19th Wed 4th 

RP Chair & Vice Chair Mtg 
(6pm) (KH)

Wed 10th Wed 9th Wed 15th 

Healthchecks 

10th  

SCHOLARSHIP
Healthcheck 

18th*
* Draft budget and SDP also to be agreed at 18th May mtg.

* budget to be 
with F&F by 7 th 

June
Healthchecks  

9th 
* budget to be 

with F&F by 7 th 

June

Healthchecks  

9th 
* budget to be 

with F&F by 7th 
June

Healthchecks 

19th 
* budget to be 

with F&F by 7 th 

June
Healthchecks  

17th
* budget to be 

with F&F by 7 th 

June

Healthchecks  

16th 
* budget to be 

with F&F by 7 th 

June

Tues 15th 
7pm

12th 

LGB Margaretting (KH) 
Thursdays 8am 

Healthchecks   

23rd   25th

Healthchecks    

20th    10th

LGB Roxwell (KH)               
Tuesdays 6pm

Healthchecks     

21st 
Sat 16th 
Leader 
Conf

16th 

LGB Dame Tipping (LC)        
Mondays 6.00pm

22nd * budget to be 
with F&F by 7 th 

June

Healthchecks   

20th  

Healthchecks  

21st   
LGB FBA  (CG)                         

Tuesdays 5.30pm

2nd 7th

14th 

Sat 16th 
Leader 
Conf

9th -    

Joint RP LGB 

Meeting

Sat 16th 
Leader 
Conf

9th 

23rd

28th 

LGB Bridge (CG)                     
Mondays 5.30pm

Healthchecks   

24th  

Headteacher & 
Chair to meet 
with all LGB 

members

Headteacher & 
Chair to meet 
with all LGB 

members

Sat 16th 
Leader 
Conf

9th -    

Joint RP LGB 

Meeting

Headteacher & 
Chair to meet 
with all LGB 

members

Healthchecks   

18th  
9th -    

Joint RP LGB 

Meeting

 *DRAFT SDP to 
be with 

Standards by 
21st June        

21st 

4th 

 *DRAFT SDP to 
be with 

Standards by 
21st June        

9th    
14th 

22nd 

 *DRAFT SDP to 
be with 

Standards by 
21st June        

6th     

6th
Headteacher & 
Chair to meet 
with all LGB 

members

Healthchecks  

20th   
Sat 16th 
Leader 
Conf

8th 

Healthchecks    

24th  

Healthcheck 

26th

18th 
Headteacher & 
Chair to meet 
with all LGB 

members

 *DRAFT SDP to 
be with 

Standards by 

21st June        

6th      

23rd

 *DRAFT SDP to 
be with 

Standards by 
21st June        

LGB Benhurst (GB) 
Wednesdays 6pm 29th

Sat 16th 
Leader 
Conf 3rd 8th

Sat 9th      
9-11am

Headteacher & 
Chair to meet 
with all LGB 

members22nd

Healthchecks    

25th   
 *DRAFT SDP 

to be with 
Standards by 

21st June        

7th   

Tues 23rd 
7pm

DIRECTOR (KH)
Tues 7th        

7pm

Sat 16th 
Leader 
Conf

Sat 15th Strategy 
Day

LGB Ford End (KH)                   
Mondays 6pm

Healthchecks  

27th    
Sat 16th 
Leader 
Conf

15th 11th
Headteacher & 
Chair to meet 
with all LGB 

members

Healthchecks      

17th 9th -    

Joint RP LGB 

Meeting

21st

 *DRAFT SDP to 
be with 

Standards by 
21st June        

13th   
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