
Dear Local Governing Body

Take notice that a meeting of the Local Governing Body will be held on Monday 17th May
2021.  The meeting will be by ZOOM at 6.00pm (passcode 470269).

Comments and questions relating to this Agenda should be emailed to
lcutmore@fbaok.co.uk

AGENDA

Invitees: Eve Knightbridge Sarah Bimpong
David Anderton Sharon Harris
Marcia Hagon Greg Brome
Amy Holmes Paul Claydon

In attendance: Linda Cutmore (Clerk)
Denise Broom (Director of Operations)
Thomas Mercer (Interim Finance Finance Manager)

Item Timing Raised
1. WELCOME & APOLOGIES - to note and approve apologies

for absence
2mins GB

2. DECLARATION OF PECUNIARY OR CONFLICTS OF
INTERESTS/LOYALTY – Governors are invited to declare any
interest in any item on the agenda for this meeting. Members
may still declare an interest in any item at any time prior to the
consideration of the matter.

1 min GB

3. All Governors should ensure that if they are unable to attend a
meeting but wish to comment or raise questions on any point of
the Agenda, they should email any and all comments and
questions to the Clerk lcutmore@fbaok.co.uk by the date of the
meeting.  The Chair of the LGB will ensure that any comments
or questions submitted by the absent Governor will be raised
during the appropriate agenda item.

4. MINUTES OF THE PREVIOUS MEETING – to receive and
confirm the Minutes of the meeting held on 15th March 2021
(Draft copy attached)

2 mins GB

5. MATTERS ARISING – to note matters arising from the above
minutes

2 mins GB

6. COVID 19 Update on current situation (verbal) 5 mins AH

7. FINANCE
a. Budgetary Position (Attached)
b. Complete Healthcheck (Attached)

15 mins TM

8 PREMISES
a. Premises Update (Verbal)
b. Complete Healthcheck (Attached)

15 mins DB

9. LEADERSHIP & MANAGEMENT
a. Complete Healthcheck

15 mins GB

https://zoom.us/j/99849212952?pwd=b0lmREJtSXpPem5lOWdIZW9IMHcyQT09
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mailto:lcutmore@fbaok.co.uk


10. QUALITY OF EDUCATION
a. Complete Healthcheck

15 mins PC

11. PERSONAL DEVELOPMENT
a. Complete Healthcheck

15 mins SB

12. BEHAVIOUR & ATTITUDES
a. Complete Healthcheck

15 mins SH

13. ETHOS
a. Complete Healthcheck

15 mins DA

14. HUMAN RESOURCES
a. Staffing Update (verbal)
b. Complete Healthcheck (attached)

15 mins VC

15. POLICIES –
a) Relationships and Sex Education (RSE) Policy

1 min GB

16. QUESTIONS / CONCERNS FOR THE TRUST 1 min GB

17. ANY OTHER BUSINESS
a) Trust Strategic Plan (attached)
b) Feedback from Chair and Vice Chair meeting (verbal)
c) Board & Committee Meetings summary, Spring 2021

(attached)
d) Letter from HSCP (attached)

10 mins GB

18. DATE OF FUTURE MEETINGS

Monday 14th June
Monday 12th July

Proposed Meetings 2021-22

– Monday 20th September (HEALTHCHECK)
– Monday 8th November
– Monday 24th January (HEALTHCHECK)
– Wednesday 8th February (Rural Primary Governors’ Meeting)
– Monday 14th March
– Monday 9th May (HEALTHCHECK) SATs
– Monday 6th June (inset day)
– Monday 4th July

All meetings would start at 6pm.

Mrs L Cutmore, Clerk to the Local Governing Body



A meeting of the Local Governing Body was held on Monday 15th March 2021.
The meeting was held by ZOOM at 6.00pm

MINUTES

Attendees: Eve Knightbridge Sarah Bimpong
David Anderton Sharon Harris
Marcia Hagon Greg Brome
Amy Holmes
Paul Claydon

In attendance: Linda Cutmore (Clerk)
Denise Broom (Director of Operations)

Observer: Kathy Hardy

Meeting commenced at 6.05pm

Item Action
1. WELCOME & APOLOGIES –

Mrs Hagon and Mr Claydon would be late to the meeting.
2. DECLARATION OF PECUNIARY INTERESTS – Governors are invited to declare

any interest in any item on the agenda for this meeting. Members may still
declare an interest in any item at any time prior to the consideration of the matter.

Mr Claydon is the Assistant Vice Principal at Frances Bardsley Academy for
Girls

There were no other declarations so made
3. All Governors should ensure that if they are unable to attend a meeting but wish to

comment or raise questions on any point of the Agenda, they should email any
and all comments and questions to the Clerk lcutmore@fbaok.co.uk by the date of
the meeting.  The Chair of the LGB will ensure that any comments or questions
submitted by the absent Governor will be raised during the appropriate agenda
item.

4. MINUTES OF THE PREVIOUS MEETING –

The minutes of the meeting held 18th January were received and confirmed
by Governors present by a show of hands

5. MATTERS ARISING

There were no other actions
6. COVID 19 Update on current situation

The Headteacher reported that they were delighted to welcome all the staff and
pupils back into school from Monday 8th March. They had anticipated that some
pupils would require additional support and this transpired to be mainly children
who had been in school during the lockdown. On the whole the children appeared
resilient but they were aware they may be problems in the future.
The school ran with 3 bubbles in place, as this was the safest option. There were
currently 4 members of staff absent, which had a large impact, but the school had
coped and all pulled together.
A few changes had been made to the lunch service, following issues last week,
and it was now running smoothly.

mailto:lcutmore@fbaok.co.uk


The Chair asked if the pupils were currently being assessed. The Headteacher
reported that assessments had started as soon as the pupils returned and would
continue until the end of term. Some pupils had received a lot more support at
home than others, so the assessments would be used to ascertain gaps in their
education not just attainment. Interventions were in place and had been included
in the SDP.

The Chair thanked the Headteacher and her staff on behalf of the Governors for
the work involved in ensuring a smooth transition for the pupils return to school.

AH

7. Temporary change to school day
The Chair advised that the school day had been extended by 25 minutes from
Monday to Thursday, it then closed early on Fridays to enable teachers to have
their PPA time. The change had been very successful and 91% of parents agreed
with it and those who had been initially unsure now supported the change.

The Headteacher reported that the change had not been for financial or
operational reasons but to provide pupils with an extra 2 hours with their class
teacher. There had been concerns about transport links but the Headteacher
contacted TFL regarding this. Many parents said they liked the opportunity to visit
places during Friday afternoon, without the usual weekend crowds. Approximately
6 children stay until 3pm on Fridays (supervised by Support Staff) and 1 or 2 until
4pm

The Chair reported that he was surprised at how quickly the change had received
support and that these arrangements would run to the end of the school year.
However during this time it would be reassessed to see if a permanent change
would be appropriate.

8 SCHOOL DEVELOPMENT PLAN
a. Update

The Headteacher reported that the last SDP had been RAG Rated however
the Director of Education had suggested a review column be included to assist
Governors with identifying impact.
Objective 1 – Vision and values were present on all communication and there
were also stickers in place around the school. The SIAMS inspection was now
overdue, however the termly meetings with the Diocese RE Advisor were
taking place. The RE framework was in place and the school were working
with the Trust RE Subject Lead. Behaviour management systems were in
place and could be evidenced in the latest Healthcheck.
Objective 2 – Clear expectations were in place but outcomes may not be
achieved due to COVID and the change to a Rural Primary (RP) curriculum.
The school uses the assessment platform to support teacher judgement. The
individual needs of pupils were being reviewed and the school were increasing
pupil participation for SEND pupils
Objective 3 – The school have implemented the RP Curriculum in preparation
for the new school year. The Trust has created a staff portal on the LIFE
website so staff can access lesson plans across all subjects in the 2 year RP
curriculum. Phases have worked together across the RPs to work on the
curriculum, and staff are very excited about sharing resources - this will be
available for September for both Year A and B. Work undertaken on the RP
curriculum has strengthened relationships across the RP schools.

The Chair noted that Governors will also have access to a portal on the LIFE
website which will allow Governors to access agendas, training and other
information - this should be in place by the end of July.

Objective 4 – As this objective was mainly based on enrichment this had been
limited due to COVID however the school were keen develop this in the future.



The Chair noted that Governors were pleased to hear about the co-operation
within the RPs and asked whether Dame Tipping were still involved in their
Havering cluster group. The Headteacher confirmed that the cluster group met
monthly and whilst moderation hadn’t happened it would take place within the
RPs

The Clerk would circulate the updated SDP to Governors
Clerk

9 SAFEGUARDING
a. Safeguarding Update

The Headteacher spoke about the “My Concern” report from March 2020 to
March 2021 which recorded incidents under many headings, including the
following:-

- COVID 19 welfare check
- Behaviour
- Emotional health
- Injury
- Operation Encompass (the school is notified if the Police have

attended a student’s house so the appropriate support can be put in
place).

- Divorce/Separation
The Headteacher agreed to circulate the report to show Governors the types of
concerns staff report on. The Headteacher noted that all families had been
contacted prior to the pupils’ return in order to reassure both pupils and
parents. This been well received and had enabled the school to prepare for
any special circumstances such as vulnerable parents.
Governors noted that there had been no obvious spikes in the use of My
Concern during lockdown, however it was difficult to say due to all the
additional categories that were included.

b. SEND update
The Headteacher reported that the SENCo would attend school one day a
week for the next 10 weeks, carrying out KIT (Keeping In Touch) days. They
would also work on applying for two EHCPs, annual reviews and referrals. The
SENCo has requested a change of contract when they return from maternity
leave, in order to continue working one day a week until the end of the
academic year. The SENCo has requested for this to be increased to 2 days to
a week from September - this would require further discussion with the Trust

c. No academic updates received
d. No benchmark outcomes available
e. Pupil destinations – welfare, attendance

The Headteacher reported that the 13 pupils on Year 6 had been accepted into
Bower Park, FBA, Royal Liberty, Mawney, St Martins and Brentwood County
High.

AH/
Clerk

AH

10 CONTRIBUTION CONSULTATION
a. Outcome

The Chair reported that the outcome had been approved by the Board of
9%/£50k and this would result in a saving of approx. £1,000. The Board had
requested the outcome report included questions raised by Governors for
transparency. The LGBs had also asked for reassurance that the rate would
not creep up and for the Headteacher’s status to be confirmed. The Chair
reported that the contribution rate had been confirmed for 2 years and that the
status of Headteachers in RPs would be decided by the end of 2021 in order
for this to be in place for the school year 2022-23.

The Chair asked about premises assistance for the RPs. Mrs Broom reported
that they required a good service for minor things and that an external
company may not be the most appropriate course of action. The Trust have
considered using a roving site person, who could visit once a week to carry out



maintenance and update Smartlog. The Trust felt it would then only be
necessary to use an external company for larger projects.

11 HUMAN RESOURCES
a. Staffing Update

The Headteacher reported that Lydia had given birth to a baby girl, before
commencing her maternity leave - the Governors asked the Headteacher to
pass on their congratulations.

AH

12. FINANCE
a. Budgetary Position

Mr Mercer reported that at the end of January the school had a surplus of £14k
due to underspend – there was still time to go but this was a good indication.
COVID had caused both positive and negative variances in income and
expenditure and there was currently an in month positive of £1k due to staffing
costs.
Revenue from Catering had not been realised, spending on consumables
(such as books) had decreased, however cleaning costs had increased. A few
staff had opted out of the pension scheme, this led to savings within the
employer contribution which had a positive impact. Expenditure was over
budget by £2,296 and Year to Date (YTD) the school were under budget by
£7,301.
There had been an underspend in curriculum and IT due to school closure and
the cost of utilities has reduced. The projection of reserves at year end would
continue to be monitored to the end of the year.

The Chair asked whether laptops that had been lent to pupils during lockdown
had been returned. The Headteacher reported that some laptops were very old
and needed to be replaced - the COVID Catch Up Funding had been used to
order replacements. The Government had only provided 3 laptops for Dame
Tipping and the school were chasing up any laptops which had not been
returned. The school continued to use google classrooms. Mrs Broom reported
that FBA had received a large number of laptops from the Government, and if
any were required at Dame Tipping to contact the Head of IT.

Mrs Broom reported that the ESFA announced a further grant available for
COVID related costs relating to staffing. The Trust would review this to see if
we meet the criteria.

The claim for exceptional costs last year of £5,500 has been received.

13. PREMISES
a. Premises Update

Mrs Broom reported that the current CIF project should be completed by
Easter which included a new Fire System, fire doors, panel and updated
coverage in school.

The outcome of the latest CIF bid for Dame Tipping, which related to the
playground at the front of school, was anticipated to be received by Easter.

Mrs Broom reported that there was a possibility of a small surplus at year end
and advised Governors to consider minor projects that could be undertaken. ALL

14. POLICIES –

To note the following Trust level policy that has been agreed

● LIFE SEND Policy Statement
● LIFE Data Protection Policy
● LIFE Health & Safety Policy



Governors noted the LIFE policies

To approve the Admissions Policy 2022

Governors approved the Admissions Policy 2022 by a show of hands
15. ANY OTHER BUSINESS

a. Mrs Knightsbridge reported that the two current Church Wardens for St John’s
Church, Mrs V Dreese and Mrs E King, had been added to the bank mandate
for the Trustees of Dame Anne Tipping School. The fund is used for
educational support and that the bank required that the update to the mandate
should be minuted.

Governors approved the inclusion of Mrs Dreese and Mrs King to the
Trustees of Dame Anne Tipping School account by a show of hands.

The Headteacher reported that she had been accepted onto the NPQH course
this year and would be required to undertake a home project as part of the
course. The Project would be around reading and she hoped to present it to
Governors in the next few weeks. She considered that this would be an ideal
project to use funding from the Trustees of Dame Anne Tipping.

Governors agreed to hold a separate LGB meeting to hear the NPQH
project presentation which would need to be recorded for submission.

b. Rev Anderton reported that on 11th March a new Diocesan Bishop had been
appointed and the Right Reverend Dr Guli Francis-Dehqani would commence
her role from 18th April. Rev Anderton asked whether the school could invite
her to visit the school in due course.

c. Governor visits – These will be reviewed after the Easter break, in line with the
Government easing of lockdown

d. The Headteacher reported that 90% of teachers at Dame Tipping had now
received their first COVID vaccination.

e. Governors noted that meetings would continue by Zoom for the foreseeable
future – this format also benefitted from increased attendance.

EK

ALL/
Clerk

AH

AH

16. DATE OF FUTURE MEETINGS

17th May – Healthcheck
15th June
12th July

All meetings would start at 6pm.

Meeting concluded 7.10pm

Mrs L Cutmore, Clerk to the Local Governing Body



DAME TIPPING 
BUDGETARY SUMMARY 

 
MEETING DATE/TIME:  April 2021  
  
REPORT AUTHOR:   Thomas Mercer 

 

 

 
1. Purpose of Report 
 
To provide an update on the budgetary position at 31 March 2021. 

2. Budgetary Summary 
 
The budget report shows the position @ 31 March 2021, with a surplus of £25,111 compared to 
a budgeted surplus for the year to date of £3,793 a positive variance of £21,318. 
 
There was a substantial favourable variance of £12,350 on Income for the month but an 
adverse Expenditure variance of £1,897 resulting in an in-month under pend of £10,452. 
 
The following areas have contributed to the underspend: 
 
Income- £12,350 over budget (YTD 15,162 over budget) 
  
A0- GAG funding is in line with budget 
 
A2- Other Gov’t Grants over budget by £12,509 (YTD £17,435 over)  
There were unbudgeted receipts for Academies Emergency Support, Free School Meals 
supplementary grant and an early payment of Covid-19 Catch-Up finding. High Needs funding 
received was also slightly higher, and is higher than budgeted by £11,321 as at March 2021. 
 
A3- Private Sector Funding over budget by £660 
Included within private sector funding is £600 from the Jerusalem Trust in December that is not 
in the budget. 
 
A4- Other income is under budget by £160 (YTD £2,935 under) 
The other income category includes breakfast club and catering income. Income collected from 

catering and breakfast club are budgeted to be £1,000 per month. Club income at the end of 

March is £1,631 and catering income £4,077, which is £2,922 under budget as income received 

has been lower YTD due to lockdown restrictions.  

Unrealised trips income is £1,750 under budget as trips are not taking place. This will offset the 

underspend on trips expenditure within educational supplies and services of £1,535. 

Expenditure - £1,777 over budget (YTD £9,415 over) 

 

B0 to B6- Staffing costs over budget by £120 (YTD £3,260 over) 
Teachers salary costs are over budget YTD by £8,097, this includes higher than budgeted 

pension costs and also overtime costs. It is expected there will be some savings as a result of a 

teacher leaving. 

Year to date support staff costs are £4,659 under budget as: 

- 2 LSA’s have opted out of the pension savings £573 per month £6,876 for the year 
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- Midday assistant savings due to reduction in hours and opting out of pension- savings of 

approx. £4,000 for the year. 

Agency teaching staff have been used in November and December to cover absences and is 

£1,805 over budget at the end of March. Agency staff have not yet been needed during this 

period of lockdown. 

 

Other Expenditure is over budget by £1,777 (YTD £9,415 under) 
 

C0- Maintenance of Premises costs are £3,866 over budget (YTD £1,169 under) 

Maintenance includes both internal maintenance, external maintenance and maintenance of the 

grounds as well as alterations and improvements. Planned work has not yet taken place, the 

favourable variance is therefore a deferred expenditure rather than savings. 

 

C1- Other Occupational Costs are over budget by £893 (YTD £1,564 under) 

Other occupational costs include cleaning materials, refuse disposal and utilities. Costs are 

lower than budget as invoices have not yet been received for water and the utility bills for March 

have not yet been recorded. An accrued estimate will be reported in Period 7 if bills are still not 

received. 

 

D0- Educational Supplies and Services are under budget by £2,664 (YTD £13,419 under) 

Educational Supplies include curriculum supplies on books, equipment and ICT, stationery, 

primary sports grant expenditure and educational professional fees. 

 

Curriculum resources including ICT are underspent by £5,438 at the end of March. 

 

An under spend educational visits £1,035 and the primary sports grant £3,562 also contribute to 

the variance. 

 

E0- Other Supplies and Services are under budget by £2,664 (YTD £13,419 under)  

Other supplies and services include head office recharges, catering and other office costs. 

 

Telephone costs are over budget by £2,494 at the end of January as they include the annual 

broadband fees of £4,211 paid upfront. This will even out over the year as monthly telephone 

costs are in line with budget. 

 

Printing costs relating to cancellation of the old contract of £2,949 have been paid and will 

represent an overspend over the year. 

 

Professional fees are over spent by £1,114 at the end of March as annual budgeted LBH 

support services including SIMS support costs, attendance and other services totalling £3,661 

were paid in January. 
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F0- ICT Costs (non-capital) are under budget by £216 (YTD £390 over) 

Posted in September is the reversal of the Capita SIMS prepayment for £1,929 that is not in line 

with the budget profiling. 

 

G0- Staff development is under budget by £269 (YTD £181 under) 

LBH staff development package costing £1,712 is included in January expenditure. 

 

Capital Expenditure 

 

Capital income of £40,326 is the first two instalments of the CIF funding for the fire safety works. 

 

Capital expenditure of £20,292 includes professional fees and contractor invoice for the fire 

safety works. 

Forecast for the year ended 31 August 2020 as per revised budget 

 £ 

Reserves b/f 2020/21 
The audited reserves as at 31st August 2020 

(6,474) 

Forecast Income 2020/21 
As per revised budget 

712,533 

Forecast Expenses 2020/21 
As per revised budget 

(694,026) 

 
Updated Reserves c/f 2020/21 

12,033 

 

Changes to forecast following March review 

High needs funding in excess of budget 5,510 

Savings relating to staff opt out of pension 10,876 

Overspend on agency staff (1,460) 

Additional catering costs (6,000) 

Exit fee on printing contract (2,949) 

Claim 2 for additional costs in 2019/20 submitted* 5,719 

Net teaching staff cost savings – AT 13,796 

Adverse Variance – cleaning staff (1,193) 

Additional SEN Funding 5,811 

Assessment of impact to date 13,110 

 
Updated forecast reserves as at 31st Aug 2020/21 

42,143 

 

* A second claim for the exceptional Covid costs relating to 2019/20 of £5,719 was submitted in the 

Autumn term. We wait to see whether we have been successful with this claim. 
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CURRENT PERIOD YEAR TO DATE ANNUAL

Actual Budget Variance Actual Budget Variance Budget Variance

DAM Capital Accounts - - - 20,033.77 - 20,033.77 - 20,033.77

DAM Cost Centre Accounts 4,869.27 (5,583.00) 10,452.27 25,111.25 3,793.00 21,318.25 13,695.00 11,416.25

ADMBCHAR - Bank charges

Expenditure (8.00) 5.00 13.00 24.00 35.00 11.00 55.00 31.00

    DAM5155 - Bank Charges (8.00) 5.00 13.00 24.00 35.00 11.00 55.00 31.00

Total 8.00 (5.00) 13.00 (24.00) (35.00) 11.00 (55.00) 31.00

ADMPOST - Postage

Expenditure - 25.00 25.00 11.60 175.00 163.40 300.00 288.40

    DAM5115 - Postage - 25.00 25.00 11.60 175.00 163.40 300.00 288.40

Total - (25.00) 25.00 (11.60) (175.00) 163.40 (300.00) 288.40

ADMPRINT - Printing and Stationery

Expenditure 14.87 422.00 407.13 4,193.09 2,954.00 (1,239.09) 5,060.00 866.91

    DAM4020 - Stationery 14.87 - (14.87) 14.87 - (14.87) - (14.87)

    DAM5120 - Photocopying / Printing - 422.00 422.00 4,175.56 2,954.00 (1,221.56) 5,060.00 884.44

    DAM5130 - Stationery - Admin - - - - - - - -

    DAM5140 - Professional Services - Non Educational - - - 2.66 - (2.66) - (2.66)

Total (14.87) (422.00) 407.13 (4,193.09) (2,954.00) (1,239.09) (5,060.00) 866.91

ADMPROF - Professional fees and services

Expenditure 109.63 1,690.00 1,580.37 9,075.51 8,330.00 (745.51) 11,775.00 2,699.49
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    DAM4000 - Student Rewards - - - 200.00 - (200.00) - (200.00)

    DAM4135 - Professional Services - Educational - 1,050.00 1,050.00 3,737.06 3,850.00 112.94 4,100.00 362.94

    DAM5140 - Professional Services - Non Educational 109.63 640.00 530.37 5,043.45 4,480.00 (563.45) 7,675.00 2,631.55

    DAM5145 - General Office Costs - - - - - - - -

    DAM6020 - DBS - - - 95.00 - (95.00) - (95.00)

Total (109.63) (1,690.00) 1,580.37 (9,075.51) (8,330.00) (745.51) (11,775.00) 2,699.49

ADMSTAFFDEV - Staff development

Expenditure 34.14 167.00 132.86 1,845.22 1,169.00 (676.22) 2,000.00 154.78

    DAM6000 - Course Fees 34.14 167.00 132.86 1,845.22 1,169.00 (676.22) 2,000.00 154.78

Total (34.14) (167.00) 132.86 (1,845.22) (1,169.00) (676.22) (2,000.00) 154.78

ADMTEL - Telephones

Expenditure 164.95 416.00 251.05 4,829.93 2,912.00 (1,917.93) 4,991.00 161.07

    DAM5100 - Telephone Costs 164.95 416.00 251.05 4,829.93 2,912.00 (1,917.93) 4,991.00 161.07

Total (164.95) (416.00) 251.05 (4,829.93) (2,912.00) (1,917.93) (4,991.00) 161.07

CURCURICT - Curriculum supplies ICT

Expenditure 10.23 786.00 775.77 1,310.21 5,502.00 4,191.79 9,436.00 8,125.79

    DAM4135 - Professional Services - Educational - - - 54.90 - (54.90) - (54.90)

    DAM4155 - IT Equipment - Educational 10.23 786.00 775.77 1,208.81 5,502.00 4,293.19 9,436.00 8,227.19

    DAM5135 - IT Support Services - - - 46.50 - (46.50) - (46.50)

Total (10.23) (786.00) 775.77 (1,310.21) (5,502.00) 4,191.79 (9,436.00) 8,125.79

CURLEALIC - Curriculum Leases and Licenses

Expenditure - 216.00 216.00 1,902.85 1,512.00 (390.85) 2,590.00 687.15

    DAM5310 - IT Licensing - 216.00 216.00 1,902.85 1,512.00 (390.85) 2,590.00 687.15

Total - (216.00) 216.00 (1,902.85) (1,512.00) (390.85) (2,590.00) 687.15
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CURPSSG - Primary Schools Sports grant

Expenditure 780.00 1,403.00 623.00 4,232.72 9,821.00 5,588.28 16,830.00 12,597.28

    DAM4135 - Professional Services - Educational 780.00 1,403.00 623.00 4,232.72 9,821.00 5,588.28 16,830.00 12,597.28

Total (780.00) (1,403.00) 623.00 (4,232.72) (9,821.00) 5,588.28 (16,830.00) 12,597.28

CURRES - General Resources

Expenditure 692.70 673.00 (19.70) 2,550.89 4,711.00 2,160.11 7,400.00 4,849.11

    DAM4000 - Student Rewards - - - 5.80 - (5.80) - (5.80)

    DAM4010 - Equipment (Not IT) 692.70 673.00 (19.70) 2,545.09 4,711.00 2,165.91 7,400.00 4,854.91

Total (692.70) (673.00) (19.70) (2,550.89) (4,711.00) 2,160.11 (7,400.00) 4,849.11

INCBANKINT - Bank interest

Income 0.85 - 0.85 6.27 - 6.27 - 6.27

    DAM1200 - Bank Interest 0.85 - 0.85 6.27 - 6.27 - 6.27

Total 0.85 - 0.85 6.27 - 6.27 - 6.27

INCCAPITAL - Devolved Capital Funding

Income - - - - - - 5,136.00 (5,136.00)

    DAM1055 - Other GAG - - - - - - 5,136.00 (5,136.00)

Total - - - - - - 5,136.00 (5,136.00)

INCCAT - Catering income

Income 1,088.86 1,000.00 88.86 4,077.94 7,000.00 (2,922.06) 12,000.00 (7,922.06)

    DAM1125 - Catering Income 1,088.86 1,000.00 88.86 4,077.94 7,000.00 (2,922.06) 12,000.00 (7,922.06)

Total 1,088.86 1,000.00 88.86 4,077.94 7,000.00 (2,922.06) 12,000.00 (7,922.06)

INCCORE - Core Income
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Income 61,452.79 48,943.00 12,509.79 410,905.23 393,468.00 17,437.23 682,585.00 (271,679.77)

    DAM1000 - Pre-16 School Budget Share 43,278.45 43,278.00 0.45 302,949.15 302,946.00 3.15 519,341.00 (216,391.85)

    DAM1020 - Rates Relief - - - - - - 960.00 (960.00)

    DAM1035 - Mainstreamed Grants - - - - - - - -

    DAM1050 - Pupil Premium - - - 18,789.17 18,790.00 (0.83) 32,210.00 (13,420.83)

    DAM1075 - Other EFA Grants: Excluding Capital 18,174.34 - 18,174.34 48,193.57 32,077.00 16,116.57 62,094.00 (13,900.43)

    DAM1080 - Other Govt Grants: Excluding Capital - 3,468.00 (3,468.00) 20,806.50 24,276.00 (3,469.50) 41,616.00 (20,809.50)

    DAM1085 - Universal Free School Meals - 2,197.00 (2,197.00) 20,166.84 15,379.00 4,787.84 26,364.00 (6,197.16)

Total 61,452.79 48,943.00 12,509.79 410,905.23 393,468.00 17,437.23 682,585.00 (271,679.77)

INCMISC - Misc income

Income - - - 2,390.90 - 2,390.90 5,000.00 (2,609.10)

    DAM1090 - Other Income: Self Generated - - - 1,630.90 - 1,630.90 - 1,630.90

    DAM1100 - Donations and / or Voluntary Funds - - - 660.00 - 660.00 5,000.00 (4,340.00)

    DAM1155 - Head Office Recharge Income - - - 100.00 - 100.00 - 100.00

Total - - - 2,390.90 - 2,390.90 5,000.00 (2,609.10)

INCTRIPS - Trip income

Income - 250.00 (250.00) - 1,750.00 (1,750.00) 3,000.00 (3,000.00)

    DAM1210 - Sales of Other Goods and Services - 250.00 (250.00) - 1,750.00 (1,750.00) 3,000.00 (3,000.00)

Total - 250.00 (250.00) - 1,750.00 (1,750.00) 3,000.00 (3,000.00)

OSCRECADV - Other staff costs- recruitment 
advertisi

Expenditure - 91.00 91.00 - 637.00 637.00 1,000.00 1,000.00

    DAM6010 - Recruitment Fees - 91.00 91.00 - 637.00 637.00 1,000.00 1,000.00

Total - (91.00) 91.00 - (637.00) 637.00 (1,000.00) 1,000.00
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OSCTRAVSUB - Other staff costs- travel and 
subsistenc

Expenditure - 45.00 45.00 - 315.00 315.00 500.00 500.00

    DAM6015 - Staff Travel - 45.00 45.00 - 315.00 315.00 500.00 500.00

Total - (45.00) 45.00 - (315.00) 315.00 (500.00) 500.00

OTHMATCO - MAT contribution

Expenditure 3,633.00 3,633.00 - 25,431.00 25,431.00 - 43,600.00 18,169.00

    DAM5165 - Head Office Recharge 3,633.00 3,633.00 - 25,431.00 25,431.00 - 43,600.00 18,169.00

Total (3,633.00) (3,633.00) - (25,431.00) (25,431.00) - (43,600.00) 18,169.00

OTHTRIPS - Trips and Educational Visits

Expenditure - 250.00 250.00 215.00 1,750.00 1,535.00 3,000.00 2,785.00

    DAM4035 - Educational Visits Subsidy - Cost Centre - 250.00 250.00 215.00 1,750.00 1,535.00 3,000.00 2,785.00

Total - (250.00) 250.00 (215.00) (1,750.00) 1,535.00 (3,000.00) 2,785.00

PREALTIMP - Alterations and Improvements

Expenditure - 167.00 167.00 - 1,169.00 1,169.00 2,000.00 2,000.00

    DAM3000 - Building Projects/Maintenance - - - - - - - -

    DAM3005 - Equipment Repairs & Maintenance - - - - - - - -

    DAM5130 - Stationery - Admin - 167.00 167.00 - 1,169.00 1,169.00 2,000.00 2,000.00

Total - (167.00) 167.00 - (1,169.00) 1,169.00 (2,000.00) 2,000.00

PREEXTMAIN - External Maintenance

Expenditure 395.77 167.00 (228.77) 561.17 1,169.00 607.83 2,000.00 1,438.83

    DAM3000 - Building Projects/Maintenance 395.77 167.00 (228.77) 561.17 1,169.00 607.83 2,000.00 1,438.83

Total (395.77) (167.00) (228.77) (561.17) (1,169.00) 607.83 (2,000.00) 1,438.83
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PREFURNEQU - Furniture and Equipment

Expenditure 105.95 42.00 (63.95) 459.78 294.00 (165.78) 500.00 40.22

    DAM5130 - Stationery - Admin - - - 16.70 - (16.70) - (16.70)

    DAM5200 - Furniture/Equipment 105.95 42.00 (63.95) 443.08 294.00 (149.08) 500.00 56.92

Total (105.95) (42.00) (63.95) (459.78) (294.00) (165.78) (500.00) 40.22

PREGROMAIN - Maintenance of Grounds

Expenditure - 45.00 45.00 - 315.00 315.00 500.00 500.00

    DAM3010 - Grounds Maintenance - 45.00 45.00 - 315.00 315.00 500.00 500.00

Total - (45.00) 45.00 - (315.00) 315.00 (500.00) 500.00

PREHEASAF - Health and Safety

Expenditure 1,412.00 167.00 (1,245.00) 2,371.42 1,169.00 (1,202.42) 2,000.00 (371.42)

    DAM3320 - PAT Testing - - - - - - - -

    DAM3330 - Health and Safety 1,412.00 167.00 (1,245.00) 2,371.42 1,169.00 (1,202.42) 2,000.00 (371.42)

Total (1,412.00) (167.00) (1,245.00) (2,371.42) (1,169.00) (1,202.42) (2,000.00) (371.42)

PREINTMAIN - Internal Maintenance

Expenditure 4,100.13 417.00 (3,683.13) 5,010.50 2,919.00 (2,091.50) 5,000.00 (10.50)

    DAM3000 - Building Projects/Maintenance 3,987.63 417.00 (3,570.63) 4,898.00 2,919.00 (1,979.00) 5,000.00 102.00

    DAM3005 - Equipment Repairs & Maintenance - - - - - - - -

    DAM3010 - Grounds Maintenance 112.50 - (112.50) 112.50 - (112.50) - (112.50)

Total (4,100.13) (417.00) (3,683.13) (5,010.50) (2,919.00) (2,091.50) (5,000.00) (10.50)

PREPREINS - Premises Insurance

Expenditure - - - 2,243.17 2,228.00 (15.17) 2,228.00 (15.17)

    DAM3260 - Insurance - - - 2,243.17 2,228.00 (15.17) 2,228.00 (15.17)

Total - - - (2,243.17) (2,228.00) (15.17) (2,228.00) (15.17)
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SALADMIN - Admin Salaries

Expenditure 3,053.03 3,054.00 0.97 21,371.12 21,378.00 6.88 37,028.00 15,656.88

    DAM2630 - Finance & Admin - Salaries 2,267.47 2,268.00 0.53 15,872.22 15,876.00 3.78 27,496.00 11,623.78

    DAM2635 - Finance & Admin - NI 211.89 212.00 0.11 1,483.23 1,484.00 0.77 2,574.00 1,090.77

    DAM2640 - Finance & Admin - Supn 573.67 574.00 0.33 4,015.67 4,018.00 2.33 6,958.00 2,942.33

Total (3,053.03) (3,054.00) 0.97 (21,371.12) (21,378.00) 6.88 (37,028.00) 15,656.88

SALCLEAN - Cleaners Salaries

Expenditure 967.08 933.00 (34.08) 9,910.72 9,671.00 (239.72) 14,457.00 4,546.28

    DAM2300 - Premises Staff - Salaries 967.08 743.00 (224.08) 9,910.72 8,341.00 (1,569.72) 12,152.00 2,241.28

    DAM2305 - Premises Staff - NI - 2.00 2.00 - 14.00 14.00 24.00 24.00

    DAM2310 - Premises Staff - Supn - 188.00 188.00 - 1,316.00 1,316.00 2,281.00 2,281.00

Total (967.08) (933.00) (34.08) (9,910.72) (9,671.00) (239.72) (14,457.00) 4,546.28

SALCURRSUPP - Curriculum Support Salaries

Expenditure 12,534.63 13,254.00 719.37 88,118.71 92,778.00 4,659.29 161,404.00 73,285.29

    DAM2200 - Teaching Assistants - Salaries 9,960.34 10,127.00 166.66 70,080.96 70,889.00 808.04 123,284.00 53,203.04

    DAM2205 - Teaching Assistants - NI 627.45 585.00 (42.45) 3,918.13 4,095.00 176.87 7,173.00 3,254.87

    DAM2210 - Teaching Assistants - Supn 1,946.84 2,542.00 595.16 13,725.29 17,794.00 4,068.71 30,947.00 17,221.71

    DAM2215 - Teaching Assistants - Overtime - - - 394.33 - (394.33) - (394.33)

Total (12,534.63) (13,254.00) 719.37 (88,118.71) (92,778.00) 4,659.29 (161,404.00) 73,285.29

SALMIDDAY - Midday Supervision Salaries

Expenditure 579.56 925.00 345.44 4,259.04 6,475.00 2,215.96 11,301.00 7,041.96

    DAM2820 - Midday Supervisor - Salaries 512.85 738.00 225.15 3,680.21 5,166.00 1,485.79 9,016.00 5,335.79

    DAM2825 - Midday Supervisor - NI - - - (11.14) - 11.14 - 11.14

    DAM2830 - Midday Supervisor - Supn 66.71 187.00 120.29 485.47 1,309.00 823.53 2,285.00 1,799.53
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    DAM2835 - Midday Supervisor - Overtime - - - 104.50 - (104.50) - (104.50)

Total (579.56) (925.00) 345.44 (4,259.04) (6,475.00) 2,215.96 (11,301.00) 7,041.96

SALOTHSUPP - Other agency staff costs

Expenditure 507.00 - (507.00) 1,892.24 - (1,892.24) - (1,892.24)

    DAM2800 - Agency Supply Cover - Teaching 507.00 - (507.00) 1,014.00 - (1,014.00) - (1,014.00)

    DAM2805 - Agency Supply Cover - Support - - - 878.24 - (878.24) - (878.24)

Total (507.00) - (507.00) (1,892.24) - (1,892.24) - (1,892.24)

SALTEACH - Teachers Salaries

Expenditure 23,798.45 23,242.00 (556.45) 174,987.19 166,890.00 (8,097.19) 302,884.00 127,896.81

    DAM2000 - Teachers - Salaries/Allowances 17,065.14 17,403.00 337.86 125,254.12 125,041.00 (213.12) 226,650.00 101,395.88

    DAM2005 - Teachers - N.I. 2,096.24 1,740.00 (356.24) 14,372.85 12,396.00 (1,976.85) 22,830.00 8,457.15

    DAM2010 - Teachers - Supn 4,637.07 4,099.00 (538.07) 31,850.04 29,453.00 (2,397.04) 53,404.00 21,553.96

    DAM2015 - Teachers - Overtime - - - 3,510.18 - (3,510.18) - (3,510.18)

    DAM2100 - SLT - Salaries/Allowances - - - - - - - -

    DAM2105 - SLT - N.I. - - - - - - - -

    DAM2110 - SLT - Supn - - - - - - - -

Total (23,798.45) (23,242.00) (556.45) (174,987.19) (166,890.00) (8,097.19) (302,884.00) 127,896.81

SALTEASUPP - Teachers Supply Costs

Expenditure 338.00 250.00 (88.00) 1,663.00 1,750.00 87.00 3,000.00 1,337.00

    DAM2800 - Agency Supply Cover - Teaching 338.00 250.00 (88.00) 1,663.00 1,750.00 87.00 3,000.00 1,337.00

Total (338.00) (250.00) (88.00) (1,663.00) (1,750.00) 87.00 (3,000.00) 1,337.00

SUPADMIN - Admin Leasing and Licensing

Expenditure 2,551.00 297.00 (2,254.00) 5,791.08 4,008.00 (1,783.08) 5,497.00 (294.08)

    DAM5140 - Professional Services - Non Educational 2,551.00 297.00 (2,254.00) 5,791.08 4,008.00 (1,783.08) 5,497.00 (294.08)
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    DAM5155 - Bank Charges - - - - - - - -

Total (2,551.00) (297.00) (2,254.00) (5,791.08) (4,008.00) (1,783.08) (5,497.00) (294.08)

SUPCATER - Catering Supplies and Services

Expenditure (1,499.26) - 1,499.26 (2,900.89) - 2,900.89 - 2,900.89

    DAM5000 - Catering Food/Drink (1,499.26) - 1,499.26 (2,900.89) - 2,900.89 - 2,900.89

Total 1,499.26 - 1,499.26 2,900.89 - 2,900.89 - 2,900.89

SUPCLEAN - Cleaning Costs

Expenditure 146.98 71.00 (75.98) 664.88 497.00 (167.88) 850.00 185.12

    DAM3105 - Cleaning Contract 58.00 - (58.00) 254.42 - (254.42) - (254.42)

    DAM3110 - Cleaning Materials 88.98 71.00 (17.98) 410.46 497.00 86.54 850.00 439.54

Total (146.98) (71.00) (75.98) (664.88) (497.00) (167.88) (850.00) 185.12

SUPFSM - Pupil Free Meals

Expenditure 2,634.24 1,878.00 (756.24) 15,879.24 13,146.00 (2,733.24) 22,530.00 6,650.76

    DAM5000 - Catering Food/Drink 2,634.24 1,878.00 (756.24) 15,879.24 13,146.00 (2,733.24) 22,530.00 6,650.76

Total (2,634.24) (1,878.00) (756.24) (15,879.24) (13,146.00) (2,733.24) (22,530.00) 6,650.76

SUPREFUSE - Refuse Collection and Hygiene Services

Expenditure - 63.00 63.00 61.10 441.00 379.90 750.00 688.90

    DAM3125 - Refuse Disposal - 63.00 63.00 61.10 441.00 379.90 750.00 688.90

Total - (63.00) 63.00 (61.10) (441.00) 379.90 (750.00) 688.90

UTIELECT - Electricity

Expenditure 367.90 458.00 90.10 2,540.32 3,206.00 665.68 5,500.00 2,959.68

    DAM3210 - Electricity 367.90 458.00 90.10 2,540.32 3,206.00 665.68 5,500.00 2,959.68

Total (367.90) (458.00) 90.10 (2,540.32) (3,206.00) 665.68 (5,500.00) 2,959.68
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UTIGAS - Gas

Expenditure 249.25 227.00 (22.25) 1,472.28 1,589.00 116.72 2,500.00 1,027.72

    DAM3205 - Gas 249.25 227.00 (22.25) 1,472.28 1,589.00 116.72 2,500.00 1,027.72

Total (249.25) (227.00) (22.25) (1,472.28) (1,589.00) 116.72 (2,500.00) 1,027.72

UTIRATES - Rates

Expenditure - 80.00 80.00 291.00 560.00 269.00 960.00 669.00

    DAM3250 - Rates - 80.00 80.00 291.00 560.00 269.00 960.00 669.00

Total - (80.00) 80.00 (291.00) (560.00) 269.00 (960.00) 669.00

UTIWATER - Water

Expenditure - 217.00 217.00 - 1,519.00 1,519.00 2,600.00 2,600.00

    DAM3200 - Water/Sewerage Charges - 217.00 217.00 - 1,519.00 1,519.00 2,600.00 2,600.00

Total - (217.00) 217.00 - (1,519.00) 1,519.00 (2,600.00) 2,600.00

Total 4,869.27 (5,583.00) 10,452.27 45,145.02 3,793.00 41,352.02 13,695.00 31,450.02
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DAM - Dame Tipping Primary School

CURRENT PERIOD YTD TOTALS FULL YEAR COMPARATIVE SPENT

Actual REVISED 
BUDGET 2020-

2021

Variance Actual REVISED 
BUDGET 2020-

2021

Variance REVISED 
BUDGET 2020-

2021

Forecast REVISED 
BUDGET 2020-

2021

(%)

Income

A0 - GAG funding 43,278.45 43,278.00 0.45 321,738.32 321,736.00 2.32 557,647.00 557,649.32 557,647.00 57.70 %

A2 - Other Govt Grants 18,174.34 5,665.00 12,509.34 89,166.91 71,732.00 17,434.91 130,074.00 147,508.91 130,074.00 68.55 %

A3 - Private Sector Funding - - - 660.00 - 660.00 5,000.00 5,660.00 5,000.00 13.20 %

A4 - Other Income 1,089.71 1,250.00 (160.29) 5,815.11 8,750.00 (2,934.89) 19,812.00 16,877.11 19,812.00 29.35 %

Total Income 62,542.50 50,193.00 12,349.50 417,380.34 402,218.00 15,162.34 712,533.00 727,695.34 712,533.00 58.58 %

Expenditure

Staffing Expenditure

B0 - Teaching Staff 23,798.45 23,242.00 (556.45) 174,987.19 166,890.00 (8,097.19) 302,884.00 310,981.19 302,884.00 57.77 %

B1 - Educational Support Staff 12,534.63 13,254.00 719.37 88,118.71 92,778.00 4,659.29 161,404.00 156,744.71 161,404.00 54.60 %

B2 - Premises Staffing 967.08 933.00 (34.08) 9,910.72 9,671.00 (239.72) 14,457.00 14,696.72 14,457.00 68.55 %

B3 - Admin Staffing 3,053.03 3,054.00 0.97 21,371.12 21,378.00 6.88 37,028.00 37,021.12 37,028.00 57.72 %

B4 - Other Staff 579.56 925.00 345.44 4,259.04 6,475.00 2,215.96 11,301.00 9,085.04 11,301.00 37.69 %

B5 - Agency Staff 845.00 250.00 (595.00) 3,555.24 1,750.00 (1,805.24) 3,000.00 4,805.24 3,000.00 118.51 %

B6 - SLT Staff Costs - - - - - - - - - -

Total Staffing Expenditure 41,777.75 41,658.00 (119.75) 302,202.02 298,942.00 (3,260.02) 530,074.00 533,334.02 530,074.00 57.01 %
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#rangeid=860052754

Show Excel friendly version

C0 - Maintenance of Premises 4,495.90 629.00 (3,866.90) 5,571.67 4,403.00 (1,168.67) 7,500.00 8,668.67 7,500.00 74.29 %

C1 - Other Occupational Costs 2,176.13 1,283.00 (893.13) 9,644.17 11,209.00 1,564.83 17,388.00 15,823.17 17,388.00 55.46 %

D0 - Educational Supplies and Services 1,497.80 4,162.00 2,664.20 12,214.25 25,634.00 13,419.75 40,766.00 27,346.25 40,766.00 29.96 %

E0 - Other Supplies and Services 7,691.51 7,525.00 (166.51) 58,793.91 54,604.00 (4,189.91) 92,208.00 96,397.91 92,208.00 63.76 %

F0 - ICT Costs (Non Capital) - 216.00 216.00 1,902.85 1,512.00 (390.85) 2,590.00 2,980.85 2,590.00 73.47 %

G0 - Staff Development 34.14 303.00 268.86 1,940.22 2,121.00 180.78 3,500.00 3,319.22 3,500.00 55.43 %

Total Other Expenditure 15,895.48 14,118.00 (1,777.48) 90,067.07 99,483.00 9,415.93 163,952.00 154,536.07 163,952.00 54.94 %

Total Expenditure 57,673.23 55,776.00 (1,897.23) 392,269.09 398,425.00 6,155.91 694,026.00 687,870.09 694,026.00 56.52 %

Surplus / (Deficit) excl. Capital 4,869.27 (5,583.00) 10,452.27 25,111.25 3,793.00 21,318.25 18,507.00 39,825.25 18,507.00

Notes to the Management Accounts

Capital

Capital Income

W0 - Capital Income - - - 40,326.00 - 40,326.00 - 40,326.00 - -

Total Capital Income - - - 40,326.00 - 40,326.00 - 40,326.00 - -

Capital Expenditure

W1 - Capital Expenditure - - - 20,292.23 - (20,292.23) - 20,292.23 - -

Total Capital Expenditure - - - 20,292.23 - (20,292.23) - 20,292.23 - -

Total Capital Funds - - - 20,033.77 - 20,033.77 - 20,033.77 - -

Surplus / (Deficit) inc. Capital 4,869.27 (5,583.00) 10,452.27 45,145.02 3,793.00 41,352.02 18,507.00 59,859.02 18,507.00
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Finance Healthcheck report for Finance & Facilities Committee 
               
 
School Name: __Dame Tipping Primary  ___ Term to which this Healthcheck applies:     Summer   Autumn   Spring    
                     XX  XX     2021 
Completing the Healthcheck: 
1. For each of the 3 sections that follow, the school should complete a draft response, to include brief detail, data and explanation and a proposed 
rating. This should be sent to the link Governor and relevant LIFE Executive Officer in advance of the meeting. Additional data and examples may 
be made available for the meeting. Relevant information from the previous Healthcheck should be retained; changes or new information should be 
highlighted in YELLOW.  

2. The link governor and LIFE Executive Officer will meet with the school representative to interrogate the evidence, agree the proposed rating and 
agree how much and which evidence should be presented to the LGB (Local Governing Body).  If the link governor is unable to attend, the meeting 
will go ahead in order to meet deadlines 

3. Where any category is not rated Green, a brief outline of actions being taken should be included; if any category is rated Red, a separate 
exception report should be provided. 

4. The final Healthcheck draft must be completed in time to be sent out to governors with other paperwork in advance of the LGB meeting. Having 
read this, governors should try to send any questions arising to the clerk for circulation in advance of the meeting. When possible, the link governor 
should present the Healthcheck to the LGB meeting, with the member of school SLT supporting.     

5. At the LGB meeting, governors should scrutinise the Healthcheck and any evidence presented to satisfy themselves that they can confidently 
agree the proposed rating (or, when appropriate, to amend it). A brief summary of any discussion or questions asked at the LGB will be added to the 
Healthcheck commentary by the clerk, from the minutes of the meeting, and returned to the school ready for the next update. 

6. Once agreed, the final Healthcheck should be sent to the Clerk of the Trust Board; ready to be forwarded to the next relevant Committee. 

Rating: 
Green suggests the school is highly effective in this measure (A strength of the school; Ofsted Good or better) 
Red suggests the school is not yet effective in this measure (An area for development for the school; Ofsted RI or worse) 
White suggests the school is effective in this measure but is working to improve it (Broadly average; not yet confidently Ofsted Good) 
 

Draft Healthcheck completed by: ___Thomas Mercer_________ (School Representative) 
 

Sept Jan May
2019 2020 2020

F1 Viability
F2 Probity

F3 Knowledge, Understanding,  
Planning & Procedures

Completion Date: Sep-20 Jan-21 May-21
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Meeting to confirm the Healthcheck with: _Marcia Hagon_________ (LIFE Exec/Link Gov) on _06th May 2021___ (Date) 
 
Healthcheck presented to and agreed by the LGB on: _ 17th May, 2021_______ (Date) 
F1 –  Viability Rating: RED 

 
WHITE 

 
GREEN 

X 
Guiding Questions:  
F1.1 Are Governors aware of the budget setting process?  Has the Academy set an in year balanced budget? 
F1.2 Is there evidence of a 3 year financial forecast. Does this include realistic assumptions and pupil number estimates?  
F1.3 Have Governors received the audited accounts? Does this illustrate that the Trust is a ‘going concern?’  
F1.4 Are Governors aware that the Trust financial statements include the publication of executive pay?  
F1.5 What evidence is available to Governors to demonstrate that monthly management accounts are produced which include a variance 
report?  
F1.6 Do Governors receive termly pupil numbers and projections? 
F1.7 Have any legal cases been lodged against the school?  Has the potential financial implication been accounted for? 

AFH 
2.10 
2.1.1 

1.14,2.8.1 
2.32 
2.19 

 
2.12 

 
School’s information and narrative – (to include actions and impact since last Healthcheck) 
F1.1  

 Governors are aware of the budget setting process. The 2020/21 budget and assumptions was presented and approved by the LGB in the Spring Term. 
The Academy set an in-year balanced budget for 2020/21.  

 The budget is revised in November 2020 to take into account changes in staffing and in light of changes to opening reserves resulting from the audit. The 
August 2020 management accounts reported a closing reserves surplus of £145 however an audit adjustment of £6,514 lead to an audited opening deficit 
position of £6,474. The 2020/21 revised budget shows an in year surplus of £18,507 and a closing surplus of £12,033. The revisions to the budget will be 
set out to Governors in the budget report presented in the January 2021 LGB meeting.  

 A balanced budget for 2021/22 is currently being compiled.  Thomas (Finance Manager), Amy Holmes (Headteacher), Marcia Hagon (Link Finance 
Governor), Greg Brome (Chair of Governors), Denise (Operations Director) will meet to discuss the first draft of the budget.  This will be presented for 
approval by the Finance and Facilities Committee on 8th June, and will be presented to the LGB in the July meeting.  We have received the GAG statement 
on 23rd February 2021 and the above process is being followed to prepare the new budget. 

F1.2  
 The 3 year forecast is compiled by the Trust on the basis of the current budget and forecast outturn. All known assumptions are included. This forecast 

was agreed by the Trust Finance & Facilities committee on 16 June 2020. 

F1.3  
 The audited accounts for 2019/20 were reviewed by the Finance and Facilities Committee on 10th November 2020.  At this meeting, the audit partner, Mr 

James Cross, presented the audited accounts and the auditors’ management letter that sets out the findings of the audit and any matters for improvement. 
The Committee members were given the opportunity to ask questions of the audit partner relating to the audit process.  

 The audited accounts were approved by the Trust Board on 24 November 2020. The signed accounts, the auditors’ management letter and the internal 
audit annual report were submitted to ESFA on 21st December 2020. The financial statements was filed with Companies House on the 10th December 
2020 (filing deadline 31 May 2021).  The academies accounts return (AAR) was filed with the DfE on the 10th February 2021. 

 A copy of the audited accounts and management letter will be shared with the LGB at the January meeting. 
 The trustees report within the financial statements include a going concern paragraph which confirms that the trustees have given detailed consideration to 

the impact of the Covid-19 pandemic on the Trust’s activities and financial position and have reviewed the forecasts for a period of at least twelve months 
following the date of approval of the financial statements. On this basis the trustees conclude that the trust has adequate resources to continue in 
operational existence for the foreseeable future and is therefore a going concern. The going concern basis has therefore been adopted in preparation of 



3 
 

the financial statements (see page 40 of the financial statements). The auditors refer to this statement in their report on page 32 and consider it 
appropriate. 

F1.4  
 Governors are aware that the Trust financial statements include the publication of executive pay and this will be highlighted when the financial statements 

are presented to the LGB at the January meeting. This information is also published on the Trust website. 

 
F1.5  

 A monthly outturn report is produced which highlights variances against budget and provides an explanation for any significant variances. The reports are 
presented to the governors at each LGB meeting. This forms the basis for capturing any foreseen events to assess impact on forecast outturn. 

F1.6  
 Pupil number estimates are included as a key budget assumption that is reported as part of the budget setting process and in the preparation of the 3 year 

forecasts. They are again reviewed when the budget is revised in November each year. Projections for the year are included as part of the monthly 
management accounts. 

F1.7  
 There are no legal cases lodged against the school.  

 
We consider ourselves to be GREEN for this section as the financial position of the academy is in a strong position.  
 
The main reasons supporting this IMPROVED rating are: 

- An improved in-year position following the latest review of the budget presenting a forecast year end outturn of £18.5k 
- A draft proposed 2021/22 budget presenting an in-year surplus of £9.5k 

Additional evidence: (available to the LGB if requested)                       
 Signed Audited accounts 
 Management Report 
 ESFA Notifications 
 Monthly management accounts – latest edition March 2021 presenting the latest in-year forecast outturn 
 Three year financial forecasts 
 Draft 2021/22 proposed budget 

 
Summary of key points of LGB discussion:  
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F2 –  Probity  Rating: RED 
 

WHITE 
 

GREEN 
X 

Guiding Questions 
F2.1  
Have Governors received the annual letter which is sent to the accounting officer covering issues such as developments in the accountability 
framework?  
F2.2  
Does the Academy have a register of interests for Trustees and budget holders in place?  Are there measures in place to manage conflicts of 
interest and any relationships with related parties? Can these be proved to be in accordance with the Academies Financial Handbook 
F2.3  
What evidence is there that any management letter points raised by auditors have been responded to, and within a timeframe set by the 
ESFA 
F2.4       Who is the Trusts external auditor? Are Governors aware of their term and their obligation to report any changes of engagement to 
the ESFA? 
F2.5       Can the school demonstrate how it is delivering assurance through independent challenge e.g. internal audit, or any other means 
identified in the Academies Financial Handbook?  
F2.6       Have Governors seen evidence of internal audit reports?  How are risks reviewed and the frequency? What evidence is in place to 
show that internal audit is undertaken by an independent auditor? Have all internal audit requirements been met including the demonstration 
that funds must not be used to purchase alcohol? 
F2.7      Are Governors aware of the structure of the Trust? What evidence is there to demonstrate that members are informed about Trust 
business 
F2.8       Have Governors seen the structure of the Executive team and their areas of responsibility 
F2.9       Have Governors seen the scope of work for internal audit? 

AFH 
1.2.2 

 
 

3.10.1- 3.10.22 
 
 

3.16 
 
 

4.5 
 

3.22 
 

3.15 3.17, 3.20 
           2.35 

 
1.4,1.8 

 
1.26,1.36,1.37,1.38 
 3.1,3.18,3.23 3.15 

School’s information and narrative – (to include actions and impact since last Healthcheck) 
F2.1  

 The annual letter sent to Accounting Officer is distributed to Governors in the Autumn Term along with the Academies Financial Handbook. All 
developments and issues raised are discussed at this meeting. 

F2.2  
 The register of interests is maintained by the Clerk.  The budget holder for all expenditure is the Head of School – interests are recorded in the Trustees 

register of interests held by the Clerk. Any declared interests are reported to the Finance & Facilities Committee and are reviewed as part of the internal 
and external audit process. Any identified interests are managed in line with the Academies Financial Handbook and brought to the attention of the 
external auditors to verify that the ‘at cost’ requirement has been met (where transactions with related parties exist). 

F2.3  
 The audited management letter was reviewed by the Finance & Facilities Committee on 10th November 2020 and by the Trust Board on the 24th November 

2020.  Of the 7 points that were raised, 4 were minor points and rated green, and 3 had a medium rating. All of the medium points have been resolved with 
the introduction of PS Financials and the move to centralise the finance function, as a result of the new system.  The management responses for 2019/20 
had all been dealt with appropriately and cleared. 

F2.4  
 The Trusts external auditor is Kingston Smith. The year ended 31 August 2020 was the final year of their 3 year term. Kingston Smith has been 

reappointed by the Trustees at the last members meeting for another 3 year term. 
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F2.5  
 The Trust employs SBM Services to deliver its programme of internal scrutiny, as required by the Academies Financial Handbook. The scope of work 

covers 9 keys areas that are reviewed annually for Dame Tipping. The last review for Dame Tipping was carried out remotely in the 19/20 Summer Term 
and focused on payroll and purchasing. The internal audit report was reviewed at the 16th November 2020 LGB meeting. 

 The Spring Healthcheck Reports have been produced to be discussed with Lead Governor ahead of a comprehensive discussion at full LGB meetings. 

F2.6  
 Internal audit visits are carried out on a termly basis by an external consultant SBM Services and reports are shared with the Governors. Using an external 

consultant to carry out the internal audit assures independence. The Trust has 3 visits per year for FBA and Benhurst and an annual visit for the smaller 
primary schools. The reports are shared with the LGB. For Dame Tipping the 2019/20 report was shared at the November 2020 LGB meeting.  

 The scope of the work is reviewed by SBM at the start of every year to ensure that it takes into account any changes in the Academies Financial 
Handbook. Risks are reviewed at the start of the year, for example, risks associated with the introduction of the new finance and payroll system were 
highlighted and reviewed in the first internal audit visit of this year (for FBA and Benhurst), covering the payroll and purchasing areas.  

 SBM Services ensure that all internal audit requirements are met as part of their engagement including the demonstration that funds must not be used to 
purchase alcohol - this forms part of their review of purchasing. 

F2.7  
 Governors are aware of the structure of the Trust. ‘Trust Issues’ is a standing agenda item at each LGB meeting to inform governors of trust business. 
 Chairs & Vice Chairs also meet termly with the Trust CEO where details of all relevant Trust updates are shared.. 

 

F2.8  
 The structure of the Executive Team is included in various areas that the governors have access to (including the financial statements). The scheme of 

delegation is also approved by the LGB annually. 

F2.9  
 The Trust board approves the scope of work for the internal audit annually and this is also shared with the LGB. The scope of the internal audit was agreed 

by the Finance and Facilities Committee on 10th November 2020. 

We consider ourselves to be GREEN for this section as all areas are being met 
 
The main actions required to improve/maintain this rating are to continue to work with internal and external auditors to identify and improve financial 
systems and comply with the requirements of the Academies Financial Handbook. 
 
Additional evidence: (available to the LGB if requested)  

 Annual letter to accounting officers from Eileen Milner from ESFA 
 Register of interests 
 Internal audit reports  
 External audit management letter  

Summary of key points of LGB discussion:  
F2 – remains Green   
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F3 –  Knowledge, Understanding, 
Planning & Procedures 

Rating: RED 
 

WHITE 
 

GREEN 
X 

Guiding Questions 
F3.1 Is there evidence of benchmarking areas of high expenditure i.e. staffing? Have Governors seen the School Resource Self-Management 
tool? 
F3.2 How does the school show that it has internal control risk management processes in place?  
F3.3 What dated evidence is available to Governors to see that all ESFA deadlines for financial returns have been met? Are they informed of 
annual requirements including for 2020/21 the use of integrated curriculum and financial planning? 
F3.4 How does the school inform Governors of the assumptions that have been made when budget forecasts are compiled?  
F3.5 Have all Governors received the Academies Financial Handbook, with the annual summary of changes?  
F3.6 Is there a Scheme of Delegation of financial powers in place? When was this approved?  
F3.7 Does the school have adequate insurance in place?  If external provider, has this been evaluated against the DfE’s risk protection 
arrangement?  
F3.8 Are Governors aware of the sources of income generation?   Is the statutory charging policy in place?  
F3.9 Does the school have a financial manual in place?  Is there evidence to show that it has been aligned with the Academies Financial 
Handbook on an annual basis? 
F3.10 Are Governors aware that the Trust has a risk register in place? What is the LGB input to this?  

AFH 
2.14, 6.8 

 
3.1,3.15 
2.15 4.1 

2.13,2.3.3 
2.11 

 
2.4 
2.4 

 
2.5.1 

 
 

2.38 
School’s information and narrative – (to include actions and impact since last Healthcheck 
F3.1  

 A benchmarking exercise took place as part of the 2020/21 budget setting process using the ESFA schools resource management self-assessment tool. 
The tool produces a dashboard which shows how the school’s data compares to thresholds on a range of statistics that have been identified as indicators 
for good resource management and outcomes. The benchmarking exercise used the data from 2019/20 projections and identified the spend on teaching 
staff as a proportion of total expenditure to be low and the spend on educational support staff to be high, explained by the use of HLTA’s to deliver some 
classes. Review of the staffing structure will continue in 2020/21. 

 The benchmarking exercise will take place during each budget setting cycle.  
 From 2021 it is now compulsory to complete and submit this form by 15 March 2021. This has been extended to 15th April 2021. 
 The 2019/20 Return has been completed and approved by the Chair and another member of the Trust Board for submission to the ESFA. It has been 

recommended – subject to the full Board’s approval - to keep the subject of the SRMSAT as a standing Agenda item at all Trust Committee and Board 
meetings to enable effective monitoring of agreed improvement actions.  

F3.2  
 Internal audit visits take place on an annual basis to review internal controls. Internal controls are aligned to the requirements of the Academies Financial 

Handbook through the Trust financial procedures manual. Internal audit reports are reviewed by the LGB annually. 

F3.3  
 Evidence is available at trust level from the School Business Manager. 
 The following deadlines have been met in the first term of 2020/21: 
 The budget forecast return 3 year submitted on 28th September 2020 
 Land and Buildings collection Tool submitted on 16th December 2020 
 Trust financial statements, management letter and annual internal scrutiny report submitted on 21 December 2020. 
 The deadline for submission of the academies accounts return has been extended to 23 February 2020. This was actually submitted on the 10th February 

2021. 
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 The governors are informed of annual requirements when the Academies Financial Handbook is sent to governors in the Autumn term, with a summary of 
changes. 

 
F3.4  

 The budget assumptions are stated on the budget report that is presented to the governors for approval. All assumptions will be updated with the 2021/22 
draft budgets in the Summer term. 

F3.5  
 The Academies Financial Handbook is distributed to Governors in the Autumn Term along with the annual letter to accounting officers. All developments 

and issues raised are discussed at this meeting. 

F3.6  
 The scheme of delegation can be located on the LIFE Website.  Evidence can be found in minutes of committee meetings and also internal audit reports. 

The latest scheme of delegation was approved at the November 2020 LIFE Board meeting. 

F3.7  
 Adequate insurance is in place via Zurich Insurance. The renewal for 2020/21 was evaluated against the DfE’s RPA cost of £18 per pupil. As a Trust wide 

policy, Zurich offered a more comprehensive cover for the same cost. This exercise will be repeated in good time before renewal next year. 

F3.8  
 Governors are aware of the sources of income generation and these are reported on in the monthly outturn reports. The opportunities are limited at the 

current time. The statutory charging and remissions policy is in place. 

F3.9  
 The finance manual is reviewed and updated in line with the Academies Financial Handbook.  The internal auditor uses it as a basis for testing to inform 

Governors that it is being adhered to. The finance procedures manual is updated annually by the Trust (last updated June 2020) and circulated to each 
school. 

 The Finance Procedures Manual can be found https://lifeeducationtrust.com/wp-content/uploads/2020/06/LIFE-Finance-Procedures-Manual-Ratified-June-
2020-2.pdf  this was adopted in June 2020. 

F3.10  
 The risk register is reviewed by the Trust board termly and shared with the LGB annually. Any feedback from LGB members on the risk register is 

considered by the Trust board. 

We consider ourselves to be GREEN for this section as all areas are being met 
 
The main actions required to maintain this rating are to ensure that governors are informed of changes in requirements so that they understand 
whether these are being met. To ensure that integrated financial planning is part of the 2021/22 budget planning process. 
 

Additional evidence: (available to the LGB if requested)  
 Internal audit report 
 2020/21 budget 
 Academies Financial Handbook 
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 Scheme of Delegation 
 Insurance Certificate 
 Finance Manual 
 Charging and remission policy 
 E-mail confirmation of submissions to the ESFA are available 
 SRMSAT Return submitted to the ESFA in April 2021  

 
Summary of key points of LGB discussion:  
 

F3 – remains Green.   
Two audits have taken place which have had positive outcomes 
 
The Headteacher reported that PS Financials was working well for the school and it was useful to see line by line accounts.  The Director of 
Operations reported that the system will eliminate some of the issues raised during the audits.   
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Premises Healthcheck report for Finance & Facilities Committee        
 

School Name: _Dame Tipping__Term to which this Healthcheck applies: Autumn   Spring Summer    
           2020       2021     2021   
Completing the Healthcheck: 
1. For each of the 3 sections that follow, the school should complete a draft response, to include brief detail, data and explanation and a proposed 
rating. This should be sent to the link Governor and relevant LIFE Executive Officer in advance of the meeting. Additional data and examples may 
be made available for the meeting. Relevant information from the previous Healthcheck should be retained; changes or new information should be 
highlighted in YELLOW.  

2. The link governor and LIFE Executive Officer will meet with the school representative to interrogate the evidence, agree the proposed rating and 
agree how much and which evidence should be presented to the LGB (Local Governing Body).  If the link governor is unable to attend, the meeting 
will go ahead in order to meet deadlines 

3. Where any category is not rated Green, a brief outline of actions being taken should be included; if any category is rated Red, a separate 
exception report should be provided. 

4. The final Healthcheck draft must be completed in time to be sent out to governors with other paperwork in advance of the LGB meeting. Having 
read this, governors should try to send any questions arising to the clerk for circulation in advance of the meeting. When possible, the link governor 
should present the Healthcheck to the LGB meeting, with the member of school SLT supporting.     

5. At the LGB meeting, governors should scrutinise the Healthcheck and any evidence presented to satisfy themselves that they can confidently 
agree the proposed rating (or, when appropriate, to amend it). A brief summary of any discussion or questions asked at the LGB will be added to the 
Healthcheck commentary by the clerk, from the minutes of the meeting, and returned to the school ready for the next update. 

6. Once agreed, the final Healthcheck should be sent to the Clerk of the Trust Board; ready to be forwarded to the next relevant Committee. 

Rating: 
Green suggests the school is highly effective in this measure (A strength of the school; Ofsted Good or better) 
Red suggests the school is not yet effective in this measure (An area for development for the school; Ofsted RI or worse) 
White suggests the school is effective in this measure but is working to improve it (Broadly average; not yet confidently Ofsted Good) 
 
Draft Healthcheck completed by: ____Denise Broom____________________________ (School Representative)  
 
Meeting to confirm the Healthcheck with: ____Amy Holmes_______________________________ (LIFE Exec/Link Gov) on _______________ 
(Date) 
 

   
 Completion 

Date: 
Sept 
2019

Jan 
2020

May 
2020

Sept 
2020

Jan 
2021

May 
2021 

Sept 
2021 

P1 Health & 
Safety 

W W W W W W  

P2 Condition W W W G G G  
P3 Planning, 

Review & 
Staffing 

W W G G G G  
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Healthcheck presented to and agreed by the LGB on: __________________ (Date) 
P1 –  Health & Safety Rating: RED 

 
WHITE 

X 
GREEN 

 
Guiding Questions:  
P1.1 Are governors aware of the annual changes to the Trust Health & Safety Policy?  How does the school demonstrate that all  
        employees have received it? 
P1.2 Does the school have evidence of how Health and Safety is monitored ? What reports are produced ? What does the action plan  
        show? 
P1.3 What evidence is there to review accident reports? How are trends investigated and reported ? What procedures are in place to  
        record ‘near misses?’ 
P1.4 How often is the Smartlog system reviewed? How can the school  demonstrate compliance?
School’s information and narrative – (to include actions and impact since last Healthcheck  
P1.1 The Trust Health and Safety policy is reviewed annually in conjunction with the Havering policy. All changes from the previous year are 
highlighted and discussed by the Finance and Facilities committee. Once agreed the policy is distributed to LGB’s to disseminate to staff. The policy 
is included in staff meetings at school level for them to note. 
The Health and Safety policy was agreed by the Board on 2nd March and then distributed to LGB’s. It was noted that a discussion had taken place 
with Havering and there were no changes to the existing policy.  
P1.2 The Trust has an SLA with the Health and Safety service from Havering and the advisor from visits the schools termly to advise on Health and 
Safety issues and to conduct an audit. A report is produced in the same style of the Healthcheck and an action plan drawn up showing a timeline 
and level of responsibility. The pandemic has prevented audits taking place during the Autumn term as the focus has been on the Covid risk 
assessments. The school was visited by the Health and Safety advisor to review the risk assessment and advise on additional measures where 
necessary. The school has the Smartlog system but the training has been postponed to the Spring term. The Smartlog system will be used to record 
and monitor statutory testing within the school e.g. fire alarm call points. This will show the % compliance of Health and Safety in the school. 
Havering employees have not been allowed to visit schools during the Spring term so training in the Smartlog system has been delayed to the 
Summer term.   
P1.3 The school has an accident book in which all accidents and near misses are recorded. This is reviewed by the Headteacher to look at any 
trends that may develop. 
Accidents and near misses will be reviewed as part of the Health and safety audit that will take place when visits from the Health and Safety advisor 
are resumed. 
P1.4 When the Smartlog system is active it will be reviewed weekly. This will include an email that is sent to the Head to show the % compliance.  
 
 
We consider ourselves to be W for this section because the Smartlog system is not yet in place. Training has been scheduled for the Summer term.  
 
The main actions required to maintain this rating are to get the Smartlog system up to date. 
 
Additional evidence: (available to the LGB if requested)                       

 Health and Safety policy 
 Covid risk assessment 
 Health and safety audit template 
 Smartlog report format 
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Summary of key points of LGB discussion:  
P1 – was rated White  
The action to move this section to green would include implementing and embedding smartlog which has been pushed back due to covid.  
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P2 – Condition of Building & 
Equipment 

Rating: RED 
 

WHITE 
 

GREEN 
X 

Guiding Questions: 
P2.1 Is there evidence that the school is in good condition? How is this monitored? 
P2.2 Which building works have been undertaken recently? How do we know that they have added value to the school? 
P2.3 When was the condition survey carried out? What issues did this highlight? What is the cost to the budget? 
P2.4 Can the school demonstrate that it has an asset management plan in place? What is the impact on budget over the 5 years? 
P2.5 Can the school identify any Health and safety issues that need addressing? What does the plan look like to address these?  
P2.6 Is there evidence that projects eligible for CIF funding been identified? Has funding been applied for?
School’s information and narrative – (to include actions and impact since last Healthcheck  
P2.1The school has a condition survey report in place which shows the condition of the school in 2016. The summary report shows that the school 
is in a ‘reasonable’ condition. However, there have been a lot of works carried out since then which have addressed most of the issues in the report.  
There are regular site walks conducted by the Head and the Trust Director of Operations. Any remedial works are noted and either addressed by the 
FBA site manager or a contractor.  
As part of the CIF funding review for 21/22 the condition of the school was reviewed in conjunction with surveyors, Ingleton Wood. Potential projects 
were discussed on the basis of condition and the criteria set by the ESFA. The surveyors confirmed that there were no immediate issues that 
needed addressing. 
P2.2 The trust secured CIF funding for replacement fire doors and associated fire safety works. This addresses the area of concern within the 
condition survey report as well as the Fire risk assessment. The main issues were the classroom doors which have now been replaced with 60 
minute rated fire doors and the lack of compartmentalisation within the loft void. Works started during the Summer break and will be completed 
Easter 2021. With no contribution from the school to this project the value of this work is 80K. 
CIF works were completed during the Easter break. 
P2.3 The condition survey was carried out in December 2016.It highlighted the following issues 

 Evidence of damp in the Heads office  
 Broken door to gas meter housing 
 CO2 detection required in classrooms 
 Signs of water ingress in hall ceiling 
 Internal decoration in some areas is poor 
 Some floor coverings need replacing 
 Fire doors need upgrading 
 Hall floor needs replacing 
 Pupil toilets need replacing 
 Light fittings need replacing 
 Some electrical switch gear should be replaced 
 Smoke detection should be improved in conjunction with additional emergency lighting and compartmentalisation of the roof void. 

The cost to budget is £78K. However it should be noted that a lot of these items were rectified with the extension built in 2017 , the 
refurbishment in 2020 and the CIF funding works in 2020/2021. 

P2.4 The school uses the condition survey as the asset management plan. It has been difficult to manage all requirements due to limited funds. 
However, the successful CIF bid has enabled a lot of areas to be addressed. 
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The last Condition survey was carried out in 2016. If budget allows it would be reasonable to commission one in 2021. Governors could then 
reassess priorities going forward and budget accordingly. 
P2.5 The condition survey informed the school that the fire safety system within the school needed upgrading. This was further endorsed by the fire 
risk assessment that was carried out in Spring 2020. The Trust applied for CIF funding to address these issues which was granted and works 
started in the Summer holidays to be completed by Easter 2021. 
The Fire safety works that were carried out required an updated Fire Risk assessment. This has demonstrated that previous areas of concern have 
been rectified. 
P2.6 The condition survey has been used to identify the priorities for CIF funding projects. Ingleton Wood ,surveyors, have been commissioned to 
identify projects that align with the ESFA criteria at the highest level to increase the chances of a successful bid. Alterations to the school entrance 
to include a playground area will be submitted as the CIF bid for safeguarding. 
The CIF bid for 2021/22 was submitted on 15th December. The ESFA have informed all applicants that they will be informed in the Spring term , 
however this may be delayed due to Covid. 
 
We consider ourselves to be G for this section because the condition of the school has improved significantly since the condition survey in 2016. 
Health and safety issues are being addressed through CIF funding. 
 
The main actions required to maintain this rating are to identify projects that align with the CIF funding criteria where possible. 
 
Additional evidence: (available to the LGB if requested)  

 Condition survey report 
 Fire risk assessment 
 CIF information from ESFA  

Summary of key points of LGB discussion:  
 

 P2 – and P3 – were rated Green  
Governors would be asked to consider the expenditure of £3.5k to carry out a conditions survey in the next academic year..   
 
The Director of Operations reported that the fire safety works have addressed many issues recommended in the current conditions survey, a 
new survey would help identify further areas to improve upon.  
 
Governors noted that overall the school premises were in good condition and that the space is better utilised.  
 
The Chair asked whether there was any intention in upgrading the compound to make it more usable for the pupils?  The Director of Operations 
noted that the area was owned by the LA and any works would require their authorisation.  The Headteacher noted that using the compound 
which was deemed “outside” of the school due to the public highway that needed to be used for access, required a greater ratio of staff including 
a paediatric first aider – creating a playground in front of the  school would reduce this requirement.  If the CIF bid was successful year 3 and 
4 would use the new playground if covid regulations were still in place but the space could be accessible for all children.  A Walkie Talkie 
system has been introduced to help staff during break and lunch times.  
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The Chair thanked the Director of Operations for her support of the school during this period.   

 
 
 
 
 
 

 
  



7 
 

P3 – Planning, Review & Staffing Rating: RED 
 

WHITE 
 

GREEN 
X 

Guiding Questions 
P3.1 Is the accommodation is suitable for pupil numbers. How does the school show that it is suitable for any future projections?  
P3.2 What evidence does the school have to show that ICT is reviewed in line with curriculum need , Management Information systems  ,  
        and GDPR? 
P3.3 How does the school demonstrate that the condition survey reports are used to identify potential areas of capital investment? 
P3.4 Is the budget is  allocated to the asset management plan?  
P3.5 Is there evidence that students and staff are content with the catering service? How does the school evidence this? How is ‘value for  
        money’ determined? What KPIs have been set against the catering contract?  
P3.6 Is the school clean? How is this measured? 
P3.7 Can the school demonstrate that is has benchmarked areas of support staff against other schools? How does this compare? 
P3.8 Can the school demonstrate that all contracts are reviewed at least 3 months before renewal?  Are Governors aware of the tendering process with particular 
reference to “related party transactions”?
School’s information and narrative – (to include actions and impact since last Healthcheck  
P3.1 The school can accommodate the PAN that it has currently, there is no opportunity to expand within the current footprint. The outdoor play is 
an area that is part grass, part hard standing which is restrictive in the Winter months. It is also only accessible across a public footpath so is a 
cause for concern in respect of safeguarding. 
P3.2 The school engages with the Head of IT at the Trust to ensure that the use of ICT is reflected in the curriculum. Forward planning is discussed 
at the termly meetings with Heads. The Director of Operations discusses management information systems with Heads as these will be changed at 
Trust level when necessary. An example of this is the change of finance system from FMS to PS Financials to improve efficiency and ease of 
working in this area. The school his part of the Trust wide contract for GDPR compliance with a contract with SBM Services for DPO management. 
SBM conduct audits of schools GDPR practices to ensure compliance. 
With the 3rd lockdown the DfE asked schools to provide a higher proportion of on-line face to face learning for pupils. This was implemented using 
Google classroom and the strategy published on the school website. 
P3.3 The school reports to Governors on the potential areas for capital investment through CIF funding, using the condition survey as evidence of 
need. This has been looked at and verified by the surveyors, Ingleton Wood. 
Ingleton Wood visited the school on several occasions to discuss projects with the Head that could be eligible for CIF bids using the condition survey 
report and the criteria set by the ESFA. 
P3.4 The school receives a small allocation of capital funding, circa 6K to address any minor issues. Any other projects would be funded by reserves 
or through the CIF bidding process. 
The proposal to commission a new condition survey would inform Governors of budget costs required. 
P3.5 Catering is provided by Caterlink .There is a good uptake of meals for pupils and staff , the feedback from them is good. Parents also have the 
opportunity to comment in their survey. 
P3.6 The school employs 1 cleaner who cleans before school each day. However, due to absence this has been covered by an agency and the 
standard has been good. The Headteacher monitors the cleaning on a daily basis. There have been enhanced classroom cleaning regimes during 
the pandemic which have been well received by staff. 
P3.7 The school recognised that it was overstaffed in the learning support area. The Trust undertook a benchmarking exercise using the DfE 
website to produce the stats to support the implementation of a restructure. Governors reviewed this information and agreed. 
The ESFA have introduced a statutory return this term called the Schools Resource Management Tool. This produces a rag rated benchmarking 
dashboard that compares schools of similar profile and location. This will be reviewed by the Finance and Facilities Committee focussing on areas 
that are amber and red rated. 
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P3.8 The school reviews contracts held by them and in discussion with the Trust undertakes a tendering process in accordance with the scheme of 
delegation. Governors are given the Academies Financial Handbook in September each year which outlines the criteria for ‘related party 
transactions.’ It explains that any contracts of this kind need to be ‘at cost’ and these would be verified by the external auditors. Any contracts are 
reviewed by the Trust Finance manager before sign off. 
The new Academies Financial Handbook is expected to be published in June for September implementation. The changes will be circulated to all 
Governors. 

We consider ourselves to be G for this section because there are good systems in place to review operational areas in the school. 
 
The main actions required to maintain this rating are to keep these areas under review. 
 

Additional evidence: (available to the LGB if requested)  
-  Academies Financial handbook 

 

 
Summary of key points of LGB discussion:  
  

P2 – and P3 – were rated Green  
Governors would be asked to consider the expenditure of £3.5k to carry out a conditions survey in the next academic year..   
 
The Director of Operations reported that the fire safety works have addressed many issues recommended in the current conditions survey, a 
new survey would help identify further areas to improve upon.  
 
Governors noted that overall the school premises were in good condition and that the space is better utilised.  
 
The Chair asked whether there was any intention in upgrading the compound to make it more usable for the pupils?  The Director of Operations 
noted that the area was owned by the LA and any works would require their authorisation.  The Headteacher noted that using the compound 
which was deemed “outside” of the school due to the public highway that needed to be used for access, required a greater ratio of staff including 
a paediatric first aider – creating a playground in front of the  school would reduce this requirement.  If the CIF bid was successful year 3 and 
4 would use the new playground if covid regulations were still in place but the space could be accessible for all children.  A Walkie Talkie 
system has been introduced to help staff during break and lunch times.  
 
The Chair thanked the Director of Operations for her support of the school during this period.   
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Leadership and Management Healthcheck report for Standards Committee   
 
School Name: Dame Tipping C of E Primary Term to which this Healthcheck applies: Summer  Autumn   Spring      
                         2020        2020 2021         
Completing the Healthcheck:    
1. For each of the 3 sections that follow, the school should complete a draft response, to include brief detail, data and explanation and a proposed 
rating. This should be sent to the link Governor and relevant LIFE Executive Officer in advance of the meeting. Additional data and examples may 
be made available for the meeting. Relevant information from the previous Healthcheck should be retained; changes or new information should be 
highlighted in YELLOW.  

2. The link governor and LIFE Executive Officer will meet with the school representative to interrogate the evidence, agree the proposed rating and 
agree how much and which evidence should be presented to the LGB (Local Governing Body).  If the link governor is unable to attend, the meeting 
will go ahead in order to meet deadlines 

3. Where any category is not rated Green, a brief outline of actions being taken should be included; if any category is rated Red, a separate 
exception report should be provided. 

4. The final Healthcheck draft must be completed in time to be sent out to governors with other paperwork in advance of the LGB meeting. Having 
read this, governors should try to send any questions arising to the clerk for circulation in advance of the meeting. When possible, the link governor 
should present the Healthcheck to the LGB meeting, with the member of school SLT supporting.     

5. At the LGB meeting, governors should scrutinise the Healthcheck and any evidence presented to satisfy themselves that they can confidently 
agree the proposed rating (or, when appropriate, to amend it). A brief summary of any discussion or questions asked at the LGB will be added to the 
Healthcheck commentary by the clerk, from the minutes of the meeting, and returned to the school ready for the next update. 

6. Once agreed, the final Healthcheck should be sent to the Clerk of the Trust Board; ready to be forwarded to the next relevant Committee. 

Rating: 
Green suggests the school is highly effective in this measure (A strength of the school; Ofsted Good or better) 
Red suggests the school is not yet effective in this measure (An area for development for the school; Ofsted RI or worse) 
White suggests the school is effective in this measure but is working to improve it (Broadly average; not yet confidently Ofsted Good) 
 
Draft Healthcheck completed by: Amy Holmes (School Representative)  
Meeting to confirm the Healthcheck with: Greg Brome (Link Gov)  

Healthcheck presented to and agreed by the LGB on: 05-05-2021 

 

 Completion Date: Sept
2020

Jan 
2021 

May 
2021 

LM1 Strategic Leadership  W W W 
LM2 Educational Focus W W W 
LM3 Safeguarding & Wellbeing W W W 
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LM1 –  Strategic Leadership  RAG Rating: RED 
 

WHITE 
 

GREEN 
 

Guiding questions: 
1.1  Pupil Premium: does the school have a PP policy and a clear rationale for expenditure? Is it reviewed regularly? What is the evidence of impact?   
1.2  How many pupils does the school have in off-site or alternative provision? How is this quality assured?  
1.3 How many pupils have left the school since the start of the year? Could any of these be considered as artificially “off-rolling”? 
1.4 Is governance effective? How well does the governing body fulfil all of its statutory duties? Are there any vacancies on the LGB? 
1.5 What training has been provided for governors? How strong and consistent is governor attendance to meetings, events and training?

School’s information and narrative:   
1.1 Following consultation with staff, the school’s Pupil Premium policy has been agreed by the LGB and added to the website.  
Each year the school reviews the way pupil premium funding is allocated and is based on the needs of specific pupils. This is reviewed at the end of the school year 
and shared on the website. The 2018-19 spending allocation and 2017-18 are published on the website. The 2018-19 impact statement will be completed and 
added to the website by the end of January 2020. LAC pupils have detailed PEPs (Personal Education Plans) which break down the spending for those individuals. 
These are reviewed termly by the Designated LAC teacher, Senior Learning Mentor and social worker.  
 

Y6 Disadvantaged Attainment  Y6 Disadvantaged Progress 
 2017 

(3 children) 
2018 

(3 children) 
2019 

(3 children) 
  2018 

Expected 
2018 

Accelerated 
2019 

Expected 
2019 

Accelerated 
Reading  67% 100% 33%  Reading 100% 33% 66% 0% 
Writing  67% 67% 33%  Writing 66% 0% 66% 0% 
Maths  0% 100% 33%  Maths 66% 0% 33% 0% 
SPaG 67%  100% 33%       

Comb(RWM)  0%  67% 33%       
 
For the 2019 data, 2 of the 3 children joined in late in KS2, one at the end of Y5 and one at the start of Y6. This has a negative effect on the attainment and 
progress of the very small cohort. Projections for the Y6 2020 cohort is for Disadvantaged ARE combined to reach 66% in KS2 and 100% in KS1. A more 
comprehensive breakdown of whole school and group data (including Disadvantaged) can be found in the Data pack. 
Ian Gurman undertook a Pupil Premium in February 2020, and was supported by David Denchfield and Amy Holmes. Key recommendations are a focus in 2020-21 
and form part of the SDP. 
 
The Pupil Premium strategy for 20-21 has been completed and has been published on the school website. 
 
 
 
1.2 We do not have any children in an alternative provision or off-site. 
 
1.3  

School roll 
04/21 12/20 7/20 7/18 7/17 

95 96 103 94 93 
The school roll has steadily risen over the last two years although is affected by in year mobility, often losing children where families move out of the area of chose 
to send their children to private schools. This academic year, 4 children have left and 5 joined. The PAN of the school is 105. Pupil numbers have decreased since 
the end of the Summer term. 2 parents have removed their children to be Electively Home Educated which has been agreed by Havering. We expect pupil numbers 
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to continue to decrease as many families have now moved out of borough and are awaiting placements at schools now within their local catchment. This will take 
total on roll to 94. In the Spring term 2 pupils left and 1 pupil joined taking total number of pupils on roll to 95.  
 
1.4 1.5 This academic year, governance has developed and become stronger. Health check training was provided by Ian Gurman (January 2020). This session 
was well attended and governors feedback was that they had developed a greater understanding of their role and the importance of the Healthchecks and how to 
provide challenge and support. 
The school has commissioned the Trust to write the HR, Finance and Premises reports; these will be presented to the LGB by the Trust member of staff.   
There are 8 governors serving on the LGB, with Health checks allocated across the team. Governors have a range of experience and knowledge, including 
education, church, HR and legal backgrounds.  
The LGB fulfils its statutory duties and attendance to LGB meetings has improved from 87% (2018-2019) to 92% (2019-2020). The Chair and Vice-Chair are 
particularly active member of the LGB and regularly visit the school for formal and information meetings. The LGB have attended training provided by the LIFE 
Education Trust. 
 
We consider ourselves to be white for this section due to the systems in place to monitor and review the Pupil Premium expenditure and impact. The increased 
attendance and presence of the LGB and the attendance to training sessions supported by the LIFE Education Trust. 
 
The main actions required to improve this rating are 

 To continue to implement the recommendations in the Pupil Premium review in February 2020 and have evidence of impact. 
 For the LGB to continue to show challenge and support through the health checks and LGB meetings. 

Additional evidence:   
 Migration report and Off rolling analysis 
 Pupil Premium policy & strategy 
 Pupil Premium report               
 Questionnaires 
 Data pack 
 PPM 
 LGB meeting schedule & minutes

Summary of key points of LGB discussion:  
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LM2 – Educational Focus RAG Rating: RED 
 

WHITE GREEN 
 

Guiding questions: 
2.1  What is the school vision and how does this translate into a strong ambition for high standards and a high-quality education for all? 
2.2  How does the HT/SLT ensure they remain focused on improving curriculum, pedagogy and staff development (and not other school organisational matters) 
2.3 How does the school develop effective middle leaders to ensure consistency of high standards?  
2.4 What training has been given to staff so far this year on matters of curriculum and pedagogy? What has been the impact? How do you know? 
2.5  How does performance management, target setting and school development planning work, and how do they drive the raising of standards? 
2.6 How does the school ensure robust monitoring and evaluation, including from external sources?

School’s information and narrative:   
2.1 In the spring term, the school undertook a review of its vision and values. This included a wide range of discussions with key stakeholders (e.g. Trust, LGB, 
Church, staff) and resulted in a new vision and values being developed and agreed. This is to be launched in the summer term through assemblies, rewards, 
displays, letters and everyday school language. The vision is to empower every child to approach life with optimism, creativity and compassion which we believe 
that through God’s love, we can make a difference. The values will be used to promote educational excellence, personal beliefs and approaches that champion a 
‘can do’ attitude. 
 
2.2 Monitoring in the Spring term was conducted by the Head of School and SENDCo. They identified a need to further develop teachers and support staff to 
support children in the classroom who are significantly below Age Related Expectations, particularly in KS2. Staff meetings were used to look at early development 
of reading and writing. Planning for interventions continues to be monitored by the SENCO through lesson visits, planning and book scrutinies. The Head of School 
and SENCO have provided training for staff on supporting children with emotional needs in their learning and plan to further support teachers and support staff with 
strategies and resources to support SEND learners will be put in place for the Summer/Autumn term.   
Staff meetings have been strategically used to develop a greater understanding of the curriculum and how knowledge organisers can support learning. In addition, 
reviews of key policies (e.g. T&L Charter, curriculum) have ensured staff are aware of the school’s expectations and procedures. Further staff meetings are 
planned to include moderation, peer and self-snapshot monitoring and assessment/data. The school will use the Executive Head teacher and members of the Trust 
to support with monitoring where the Head of School feels this would be beneficial. Monitoring in the Autumn term has taken place as per the monitoring timetable. 
Staff have undertaken self- snapshot monitoring with marking and feedback being a focus and this is an area that we are continuing to improve. A detailed plan for 
CPD is in place alongside monitoring for the Spring and Summer term. Support to develop pedagogy whilst using Google Classroom was put in place in the Spring 
Term and whole school approach to providing remote education was successfully implemented and led by the Head teacher. Staff meeting continued to take place 
throughout the Spring term and we have continued to work with the Rural primary schools to develop the curriculum model.  
 
2.3 2.4 The school has one middle leader who is being developed through her subject areas, ongoing conversations with senior leaders and PMR. All class 
teachers are developed through their work in achievement teams. Curriculum development is a key SDP focus and permeates the staff meeting/CPD programme. 
Reading, writing and maths moderation, challenge in reading and writing and PSHE inset are also planned within the programme.  
During the enforced school closure, staff were given an online CPD programme for the summer term. This covered a range of areas (e.g. safeguarding). Training 
for 2020-21 has being and include INSET/CPD on writing and assessment. Staff CPD in the Autumn term has included Power of Reading, Maths, R.E, 
Assessment and Curriculum. There have been opportunities for staff to take on additional responsibilities across the trust and to support in other rural primaries.   
 
2.5 This term, the school has developed clear PRM structure which staff are aware of and understand. Main targets are taken from the schools main SDP priorities 
and include SMART targets where possible (e.g. data, attendance). The PRM cycle is in three stages – target setting, a mid-year review and end of year review.  
Targets are aspirational but fair and are mutually agreed. They are revisited at the mid-year review and may be adjusted (e.g. mobility being a key challenge of the 
school). Staff have engaged in the PRM process and will be able to articulate with evidence the impact on individual children and the class. Governors and the 
P&P Committee ratified the recommendations of the school for pay progression for 2018-19. Teaching staff have started the process of engaging with BlueSky. 
Support Staff are now using BlueSky and have a target that is linked to the SDP and Data which will help to raise attainment and progress.  
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2.6 Last year, the school moderated work with Benhurst, Margaretting and other local schools to compare standards and ensure a shared understanding of 
expected levels in each year group. Moderation is planned for this academic year. 
The school took part in a Quality Assurance review in June; this was undertaken by Ian Gurman and David Denchfield. The report was fair and accurate and 
highlighted areas of strength and where the school must improve and focus for 2019-20. For example, the review identified the need for more robust monitoring; 
this has been started and will further develop once the new staff have joined the school in the Spring term. 
Ian Gurman undertook a Pupil Premium review in February 2020, and was supported by David Denchfield and Amy Holmes. A moderation timetable has been 
agreed between the 4 rural schools and will be overseen by Maire O’Regan supported by school heads. 
We consider ourselves to be white for this section because the school has swiftly reviewed key procedures and expectations following the change in leadership. 
The Staff Meeting and CPD programme continues to be clearly planned and focuses on key areas to further develop the school (e.g. safeguarding, data, 
curriculum, moderation). The strengths and areas for improvement have been identified and strategies in place to further improve outcomes for all pupils.  
 
The main actions required to improve/maintain this rating are 

 To continue to embed the new vision and values for the school. 
 To ensure the Staff Meeting and CPD programme continues to address key areas for school development. 
 To ensure the additional support staff that have been recruited are trained and effectively used to support children’s learning and pastoral care.  
 To consider how the recommendations from the Pupil Premium review can be implemented. 

Additional evidence:  
 PRM documents 
 Staff Meeting & CPD programme 
 Pupil Progress documents 
 Pupil Premium review 
 SDP 
 Vision and Values document 

Summary of key points of LGB discussion:  
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LM3 – Safeguarding and Wellbeing RAG Rating: RED 
 

WHITE GREEN 
 

Guiding questions: 
3.1  How does the school ensure there are robust systems to assure that safeguarding is effective and that a culture of safeguarding is established? (How and 
 when was this last audited?) 
3.2 What training has been provided to all staff and to individuals for Levels 1 and 3 safeguarding training and Safer Recruitment? 
3.3 How does the school gather evidence of the views of pupils, staff and parents? What does this show? How are views of “hard to reach” parents sought? 
3.4 How does the school support the wellbeing of staff, including managing their workloads? 

School’s information and narrative:   
3.1 The school ensures that visitors, volunteers and new members of staff are clear on safeguarding procedures. Being a small school, staff know the pupils 
extremely well and are well positioned to notice any safeguarding concerns. Staff, volunteers and parents report concerns to the DSL and follow this up with an 
email which is added to the pupils’ records. Staff meetings include regular updates and discussions on pupils causing concern. The last safeguarding audit was 
carried out in May 2018 by LA officer Penny Patterson and safeguarding was found to be a strength. This was confirmed during the recent QA review: There is a 
strong awareness of safeguarding matters across the school.(QA review June 2019) 
The school has undertaken a period of research of online platforms where concerns can be logged. In December 2019, the school decided to use MyConcern. This 
was included within the revised budget and purchased in the Spring term. New concerns are logged onto MyConcern. 
 
During the enforced closure, key staff made phone calls to vulnerable parents to check on their well-being. Discussions were very well received by parents and 
resulted in many positive outcomes (e.g. support with remote learning, food parcels). This was in conjunction with the established Class Dojo platform which was 
well used by children, parents and staff as an open way to communicate. 
 
All staff have been trained in the use of MyConcern (September 2020) All members of staff have successfully logged concerns using the online platform and have 
followed the procedure in place. There have been 67 concerns shared by staff members between September and December 2020. Staff have been further 
supported in how to make referrals using MyConcern to ensure that all details and context are recorded.  
 
3.2 All staff and some governors attend a whole school safeguarding INSET in September before term starts and these are followed up with staff meetings and 
twilight sessions during the year. The Head of School and Chair have undertaken the safer recruitment training as well as additional safeguarding sessions led by 
Penny Patterson (LA Safeguarding lead). All staff attended whole school Safeguarding training delivered by Penny Patterson (4th September 2020). This training 
was also shared with the LGB. Safeguarding training has been a focus of staff meetings and current topics discussed. Issues and case studies have been shared 
with staff using content sent to schools by Penny Patterson.  
 
3.3 3.4 Through yearly Trust questionnaires, the school seeks the views of parents, pupils and staff; these were administered in June 2019. Overall, the results 
from the children were positive, with most feedback above 90%; better behaviour, more extra-curricular clubs, children not knowing how well they are doing and 
more consistent home learning were the main areas for the school to consider. Parent feedback mostly positive and 90% or higher; the main areas of concern were 
bullying, the quality of school dinners and the effectiveness of the LGB. 
 
Following concerning staff questionnaire feedback in the summer 2019 term, staff were given new surveys to complete in Spring 2020. The results were 
significantly stronger. All staff participated in the staff survey for Autumn 2020; below are the key improvements and areas to further develop. The results show that 
the school have continued to build on areas for improvement and we are proud of the significant improvements that have been made over the last academic year.  
 
Children’s behaviour has been a previous concern. You can see from the staff survey results that due to the actions that have been put in place, this has improved 
significantly from 50% of staff agreeing to behaviour being good in Spring 2020 to 100% of staff agreeing in Autumn 2020. This is due to the policies, systems and 
procedures being led in throughout the school. Although both are recognised as being improved, the schools facilities and ICT, they continue to be areas that are 
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being considered within the new school budget. The improvement in governance has also been acknowledged, although this has not been significant in the results 
due to the restrictions of COVID-19 but we are confident this will filter through when staff see the ongoing changes and improvements. 
    
  

2019 2020 Autumn 20 Change 
I am proud to be a member of staff at the school. 92% 100% 100% +8% 
I feel safe at the school. 83% 92% 100% +9% 
I have opportunities to raise suggestions and concerns. 92% 100% 100% +8% 
The school handles staff personal and personnel issues well. 67% 100% 100% +33% 
Children are safe at the school. 67% 85% 100% +18% 
Children are recognised for their achievements at school. 84% 100% 100% +16% 
Children’s attendance is good. 75% 100% 94% -6% 
Children’s punctuality is good. 67% 92% 94% +15% 
The school deals effectively with bullying. 75% 100% 100% +25% 
The school is well led and managed. 75% 100% 100% +25% 
Communication between SLT and staff is good. 75% 100% 94% -6% 
The school has sufficient resources. 25% 35% 59% +26% 
Staff morale is good. 42% 92% 100% +8% 
My workload is manageable. 66% 93% 94% +1% 
The overall performance of the school is good. 75% 93% 94% +1% 
The school runs smoothly on a daily basis. 67% 85% 88% +3% 
Pastoral care is good at school. 83% 100% 100% +17% 
Children’s behaviour is good. 75% 50% 100% +50% 
This school’s facilities and buildings are good. 59% 50% 76% +26% 
The Local Governing Body is effective. 83% 78%   82% +3% 
Technology enhances students’ learning here. 83% 71% 82% +11% 

 
Priorities identified from Staff Survey Spring 2020 

2019 Spring 20 Autumn 20 Change 
Children’s behaviour is good. 75% 50% 100% +50% 
This school’s facilities and buildings are good. 59% 50% 76% +26% 
The Local Governing Body is effective. 83% 78%   82% +4% 
Technology enhances students’ learning here. 83% 71% 82% +11% 
 
Priorities identified for 2020-2021 Autumn 2020 Survey 
 2019 Spring 20 Autumn 20 Change 
The school has sufficient resources  25% 33% 59% +26% 
The school’s facilities and buildings are good. 59% 50% 76% +26% 
Technology enhances children’s learning 83% 71% 82% +11% 
The Local Governing Body is effective. 83% 78%   82% +4% 

 
The school has an open door policy and tries hard to engage all parents, including those who have historically not engaged with school, through conversations and 
phone calls with teachers, the Senior Learning Mentor and leadership team. Parents are also engaged through emails and Dojo messages.  
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There has been a focus on staff wellbeing during the pandemic and there have been opportunities at school and Trust level to support staff wellbeing. Staff at 
Dame Tipping participated in a weekly dance challenge which was shared with staff and pupils via Google Classroom. This raised staff morale at a very difficult 
time. The staff have also enjoyed a pizza afternoon which was purchased using the LIFE Trust wellbeing fund that was given to each school. The head teacher has 
also provided breakfast and weekly fruit for all staff as well as asking the pupils in school during school closures to deliver flowers of thanks and appreciation.  
 
A parental questionnaire will be sent out in the Summer term.  
 
We consider ourselves to be White for this section because safeguarding is effective and there have been significant improvements in school that have been 
identified in the staff survey.  We are confident that once the opinions are sought by the pupils and parents we will begin to move to Green in this section as all 
other areas are strong.  
 
 
The main actions required to improve this rating are 

 To continue to manage the 2020-21 budget to allow for additional staffing and other key areas for development. 
 Pupil and Parent survey to be sent out 

Additional evidence:    
 Safeguarding training notes 
 Yearly Questionnaires (Spring term 2020) 
 PRM documents 
 Staff Meeting & CPD programme 
 Pupil Progress documents 
 SDP 
 Safeguarding training record 
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Summary of key points of LGB discussion:  
 

 



1 
 

 
 
 

 
Quality of Education Healthcheck report for Standards Committee   
 
School Name: Dame Tipping C of E Primary School   Term to which this Healthcheck applies: Summer Autumn Spring  

      2020       2020   2021 
Completing the Healthcheck: 
1. For each of the 3 sections that follow, the school should complete a draft response, to include brief detail, data and explanation and a proposed 
rating. This should be sent to the link Governor and relevant LIFE Executive Officer in advance of the meeting. Additional data and examples may 
be made available for the meeting. Relevant information from the previous Healthcheck should be retained; changes or new information should be 
highlighted in YELLOW.  

2. The link governor and LIFE Executive Officer will meet with the school representative to interrogate the evidence, agree the proposed rating and 
agree how much and which evidence should be presented to the LGB (Local Governing Body).  If the link governor is unable to attend, the meeting 
will go ahead in order to meet deadlines 

3. Where any category is not rated Green, a brief outline of actions being taken should be included; if any category is rated Red, a separate 
exception report should be provided. 

4. The final Healthcheck draft must be completed in time to be sent out to governors with other paperwork in advance of the LGB meeting. Having 
read this, governors should try to send any questions arising to the clerk for circulation in advance of the meeting. When possible, the link governor 
should present the Healthcheck to the LGB meeting, with the member of school SLT supporting.     

5. At the LGB meeting, governors should scrutinise the Healthcheck and any evidence presented to satisfy themselves that they can confidently 
agree the proposed rating (or, when appropriate, to amend it). A brief summary of any discussion or questions asked at the LGB will be added to the 
Healthcheck commentary by the clerk, from the minutes of the meeting, and returned to the school ready for the next update. 

6. Once agreed, the final Healthcheck should be sent to the Clerk of the Trust Board; ready to be forwarded to the next relevant Committee. 

Rating: 
Green suggests the school is highly effective in this measure (A strength of the school; Ofsted Good or better) 
Red suggests the school is not yet effective in this measure (An area for development for the school; Ofsted RI or worse) 
White suggests the school is effective in this measure but is working to improve it (Broadly average; not yet confidently Ofsted Good) 
 
Draft Healthcheck completed by: Amy Holmes (School Representative)  
Meeting to confirm the Healthcheck with: Paul Claydon (LIFE Exec/Link Gov) on Tuesday 4th May (Date) 

Healthcheck presented to and agreed by the LGB on: __________________ (Date) 

 
Completion Date: Sept 

2020 
Jan 
2020

May 
2020 

QE1 Intent W W W 
QE2 Implementation  W W W 
QE3 Impact W W W 
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QoE1 Curriculum Intent 
 

RAG Rating: RED 
 

WHITE 
 

GREEN 
 

Guiding questions: 
1.1  What planning has taken place for the design of the current curriculum? Who was involved in the planning? What training has been provided for staff?   
1.2  How does the curriculum address the needs of all learners, particularly the most disadvantaged and pupils with high prior attainment or SEND?   
1.3 Outline how the curriculum is broad and rich for all learners in all year groups/key stages? How is it sequenced to ensure progression of knowledge/skills? 
1.4 How is curriculum coverage monitored and how are potential gaps in pupils’ knowledge and skills identified and addressed? 
1.5  How is “cultural capital” developed in pupils, both in lessons and extra-curricular? How is full extra-curricular coverage addressed for all pupils? 
1.6 How does the curriculum address personal development, health, citizenship, appreciation of human creativity? If not taught in lessons, how do you ensure 
 coverage for all pupils?  
1.7  Does the school have a Curriculum Policy? How is this reviewed? What curriculum developments are currently being planned?

School’s information and narrative: (to include actions and impact since last Healthcheck)  
1.1 What planning has taken place for the design of the current curriculum? Who was involved in the planning? What training has been provided for staff?   
The curriculum development is overseen by the Headteacher and a timetable of training and support is planned termly to support curriculum development alongside teacher 
CPD.  In the Summer term the LIFE education Trust appointed subject development coordinators and we have begun work on the English curriculum. Power of Reading has been 
purchased and teachers have mapped the English focus texts to their topics. In the Autumn term we have worked alongside Melissa Bryan who is the Trust English lead for the 
rural schools. On the 7th October all teaching staff attended a Power of Reading Curriculum development CPD session. Further Staff meeting dates have been scheduled to 
further support the implementation of the Power of Reading. During the Autumn Term, the curriculum has continued to follow the planning completed by staff in the Spring 
term using the Cornerstones curriculum.  
There have been discussion and agreement around the 4 rural schools using the same curriculum materials to deliver the curriculum. There is now a LIFE curriculum model in 
place that all staff were consulted on. Further planning meetings will take place in the Spring term to work towards a full implementation of the rural curriculum model by 
2021/2022.  Curriculum design for EYFS has started to be planned based on the new development matters frame work in preparation for September 2021, this heavily involves 
the Reception teacher as part of planning.  
A curriculum review of PSHE will take place this year as national changes have been made to the curriculum which is now statutory from Summer term 2021. Discussions have 
been had amongst the Rural school leaders and further discussions will take place in the Spring term. All teachers will be a part of the review and the scheme and policy will be 
updated following this review.  The RSE Trust policy has been through parental consultation. The policy includes the schools overview for PSHE and Relationships and Sex 
Education.  All class teachers have been involved in the planning stages of the LIFE Rural Primary Portal where planning has been uploaded. This is the beginning of the 2 year 
rolling curriculum that has taken place. Staff have worked alongside class teachers within their rural primary phase to plan for the rolling curriculum.  
 
1.2 How does the curriculum address the needs of all learners, particularly the most disadvantaged and pupils with high prior attainment or SEND? 
Our curriculum is fully inclusive of all learners. The curriculum allows flexibility of the topics to fully support all pupils of all abilities in class which is further supported in class by  
a Learning Support Assistant. The design of the school day allows for appropriate intervention to take place for all learners.  In the Autumn term all pupils took part in a whole 
school project to support the transition back to school after school closures. This allowed opportunities for staff to identify where support and challenge should be targeted for 
individual pupils. In the Spring term interventions were set up and put in place to support the needs of all learners. Further support for SEND learners has been put in place by 
creating pupil profiles using the 5P approach for staff to be able to identify best learning strategies for individual pupils. Pupils in KS1 have been reassessed and put into new 
groups to support phonics and reading. Maths continues to offer support and challenge to all pupils through the use of All, Try and Aspire routines to practice fluency and 
reasoning at all levels. It will be important to continue to evaluate the impact of the rural curriculum to ensure it meets the needs of the pupils at Dame Tipping. This process is 
an important step in the curriculum development that has been noted in the curriculum action plan.  
 
1.3 Outline how the curriculum is broad and rich for all learners in all year groups/key stages? How is it sequenced to ensure progression of knowledge/skills?  
‘There is a clear rationale behind the curriculum, which is dynamic and subject to ongoing development, as evidenced by the changes this year to the class groupings in Key Stage 
1. The aim is to build resilience and confidence amongst the pupils, especially those who are more vulnerable, in order to better prepare them for Y2’ (Review June 2019) 
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It is a priority at Dame Tipping to ensure that all children benefit from a broad and balanced curriculum. From Spring 2020, Cornerstones curriculum planning has been used to 
support teachers in planning a range of cross–curricular activities. Through teacher planning there are opportunities for English and Maths skills to be applied to the wider 
curriculum. The Cornerstones curriculum provides teachers with essential and developmental skills progression which is monitored by the Headteacher. These show how skills 
contained within the learning projects build throughout the children’s education. In addition, these are used to support assessment.  Teachers plan memorable experiences 
within each topic that enrich learning. Some of these experiences are through visits to museums etc. or visitors in school. Some are provided in school through hooks into 
learning such as baking bread to introduce a topic based on the Great Fire of London.  
 
White Rose Maths is mapped to the National Curriculum objectives and is clearly sequenced to ensure progression. The skills are taught during KS1 and built upon as the children 
move through KS2 with new skills being added as appropriate. The Scheme of Learning adopts clear techniques such as bar modelling and the concrete, pictorial, abstract 
approach (CPA). These techniques are used and built upon throughout each year group which supports the acquisition of new skills. As stated in 1.1 the development of the rural 
primaries curriculum is underway and is currently being reviewed to ensure that it is rich and broad for all pupils across all subjects. 
 
1.4 How is curriculum coverage monitored and how are potential gaps in pupils’ knowledge and skills identified and addressed? 
White Rose Maths is mapped to the National Curriculum objectives and provides complete coverage. Since September 2020 this has also included recapping of the previous 
year’s objectives to consolidate learning and any missed content. Beginning and end of block assessments are made to identify gaps in pupils’ knowledge.   
 
In all subject’s gaps in knowledge and skill are identified through formative and summative assessments. This assessment supports teachers to identify where support is needed. 
These are addressed in subsequent lessons or through small group interventions led by support staff. Booster groups are also provided in Year 6 and will begin in the Spring term 
for Year 2. The curriculum is currently being reviewed by the Headteacher and Trust Subject Coordinators where necessary.  Formative and summative assessments took place in 
the Spring term to support teachers in identifying gaps in knowledge and content in Reading, writing and maths. The assessments have supported future planning and addressing 
areas where further support is needed. There has continued to be a system of monitoring the curriculum intent through the spring term with remote learning and return to 
school. Planning has been carefully adapted to meet the needs of the pupils by addressing assessment opportunities. The curriculum will be covered by phase curriculum 
coordinators across the primary schools and the roles of the coordinators will be in role by September 2021.    
 
1.5 How is “cultural capital” developed in pupils, both in lessons and extra‐curricular? How is full extra‐curricular coverage addressed for all pupils?  
Cultural capital is developed across all key stages through whole class teaching, modelling and culture rich experiences. These include: library visits, cultural week, museum visits 
and music lessons. This term pupils have been given opportunities for public speaking, for example by leading collective worship and reading in church. The Choir has been 
invited to sing at Saint Frances Hospice and Queens Hospital. Year 6 pupils took a lead in showing around prospective parents for the Reception 2020 intake.  
 
We are aware that it is important to develop the cultural capital of our disadvantaged pupils. Once Cornerstones has been implemented, we will review the provision to see how 
the curriculum and other extra‐curricular opportunities can be used to further support our disadvantaged pupils.  
 
A range of trips, including a residential trip for UKS2, to support the curriculum and children’s learning are offered to all pupils. We are keen to offer memorable experiences in 
school and through the use of Cornerstones this will now become a regular part of curriculum work. Trips and visitors have already been arranged to further enhance the topics 
for the Spring to support learning and deepen their cultural experiences. In January, Year 5 and 6 will be visiting the Imperial War Museum and Year 2 will be visiting the Natura 
History Museum.  
 
The school offers a range of afterschool clubs which are paid for by parents, some of the sports clubs are subsidised through the PE Premium funding. Although the majority of 
the clubs are sports related, there is a range of other clubs available including Choir, Computing and Spanish.  We are keen to include a weekly lunch time sports club that would 
be provided by a sport coach. The Head of School is in discussion with Sports coach. Due to a lack of staff in the Autumn term, we have been unable to run a lunch time club; 
however, since the appointment of an additional Midday Supervisor, from the Spring term we will be able to offer this provision to all children. The lunchtime club will have a 
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different daily focus (e.g. lego, colouring, puzzles, card games and board games). Unfortunately, due to high staff absences throughout the Spring term we have been unable to 
provide a consistent lunchtime club that is supervised by an adult. However, the Head of School has worked with two Year 6 children who have become play leaders and have 
developed a timetable for break and lunchtimes which include different activities such as Gardening, Reading and Skipping. 
 
96% of parents are happy with the extra‐curricular clubs, trips and activities at Dame Tipping (Parent Questionnaires). Spaces in clubs are available based on a first come, first 
served basis. Pupils in most need of requiring enrichment opportunities are invited to clubs and their attendance monitored. There have been incidents of additional spaces 
provided for children from identified groups attending clubs and this has had a positive impact for those children in terms of self‐esteem, anxiety and attendance.  
 
Due to the COVID‐19 pandemic extra‐curricular opportunities have been reduced in school in line with the school Risk assessment. In the Spring term Year 5 and 6 participated in 
a Victorian day where they immersed themselves in Victorian education. Reception and Year 1 and 2 had living eggs and observed part of the lifecycle of eggs to chicks. In the 
Summer term, Year 3 and 4 will be participating in a roman day in school.  
 
1.6 How does the curriculum address personal development, health, citizenship, appreciation of human creativity? If not taught in lessons, how do you ensure coverage for 
all pupils?  
The school now follows the PHSE association, PSHE programme, which gives thorough coverage of personal development, health and citizenship which is taught as discrete 
lessons. Relationships and Sex education will continue to be taught as a separate unit in the Summer Term as identified in the Trust draft Policy.  In addition to this provision, 
outside agencies work closely with our pupils to deliver age – appropriate assemblies to ensure our children are aware of dangers within society (e.g. NSPCC assemblies, fire 
safety, knife crime, road safety productions). 
 
1.7 Does the school have a Curriculum Policy? How is this reviewed? What curriculum developments are currently being planned? 
The school does not currently have a Curriculum Policy, nor is it statutory guidance to have one in place. Due to the changes that are currently taking place within the curriculum 
development and implementation of the rural school curriculum, it is our intention to have a policy in place by September 2022.  
 
We consider ourselves to be WHITE for this section because…
 
Whilst we are in another period of change with our curriculum intent so that we are able to work more proactively with the rural schools, we consider ourselves to be WHITE for 
this section. The intent for the Rural Curriculum is clear and staff are now more informed about the direction it is moving in. All classes are now using the curriculum planning.  
 
The main actions required to improve/maintain this rating are … 

 To continue to work with the rural primaries to develop the Rural Primary Portal 
 To ensure that there is a clear process to evaluate the effectiveness of the curriculum for the pupils at Dame Tipping 
 To ensure that the rural curriculum meets the needs of the pupils at Dame Tipping and adapt where necessary  
 To develop ways to increase cultural capital (extracurricular) 

Additional evidence seen at the Healthcheck meeting: (available to the LGB if requested)  
 CPD Calendar 
 Monitoring timetable 
 SDP 

Summary of key points of LGB discussion:  
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QoE2  Implementation of the 
 Curriculum 

RAG Rating: RED 
 

WHITE 
 

GREEN 
 

Guiding questions: 
2.1  What systems does the school have in place to evaluate the quality of teaching and learning? What is the current evaluation? Are there any subjects or 
 areas of the school which are particular strengths or areas for development? How are these being addressed?  
2.2  How well do teachers use assessment, both in and out of lessons, to inform teaching, check understanding and provide feedback? Does the school have a 
 marking, feedback and assessment policy? Is the school assessment system efficient in terms of teacher workload? 
2.3  How does the school ensure that lessons are challenging in terms of matching the aims of the curriculum and stretching all pupils, including the more able?  
2.4 How is the development of pupils’ fluency, confidence and enjoyment of reading addressed in lessons? 
2.5  What training has been provided to teachers to support their teaching, especially in those areas in need of improvement?     
2.6 Do children attend a broad and rich ranges of extra-curricular activities? How is its coverage and impact for all pupils monitored and evaluated? 
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School’s information and narrative: (to include actions and impact since last Healthcheck)  
 
2.1 What systems does the school have in place to evaluate the quality of teaching and learning? What is the current evaluation? Are there any subjects or areas of the 
school which are particular strengths or areas for development? How are these being addressed?  
The school has a detailed monitoring program in place alongside a detailed CPD timetable that is developed based on knowledge form lesson visit and learning walks.  
Lesson visits have taken place for the first term and learning walks take place each week. The lesson visits evidenced strong teaching of Maths across the school in 4 out of 5 
lessons. A series of additional professional development has been put in place to support teaching where it was not satisfactory. Follow up lesson visits are planned for the spring 
term. Weekly monitoring took place in the Spring term via Google Classroom to ensure that all pupils had access to high quality resources and feedback. The Headteacher joined 
1 live session per week and absences of pupils were monitored.  
 
2.2 How well do teachers use assessment, both in and out of lessons, to inform teaching, check understanding and provide feedback? Does the school have a marking, 
feedback and assessment policy? Is the school assessment system efficient in terms of teacher workload? 
The school has a marking, feedback and assessment policy which is efficient in terms of teacher workload, but this has not been consistently applied: 
‘The quality of marking and feedback seen in books was inconsistent, and this was confirmed in conversations with pupils, where they struggled to show examples of how teacher 
feedback had helped them to improve their work, other than in the case of spelling corrections’.(Review June 2019) This is a continued concern as was noted in the Pupil Premium 
Review 6th February 2020, that was carried out by Ian Gurman, David Denchfield and Amy Holmes. Assessment is becoming an integral part of the learning and teaching process 
at Dame Tipping. Assessments are beginning to be used both in and out of lessons to inform teaching, check understanding and provide feedback. Pupil Asset is now 
implemented. Assessment CPD took place for all teaching staff (21/07/20) and was led by Katherine Hart. Teachers use the statements to plan their learning and revise the next 
steps in the unit of learning based on the outcomes of prior lessons. Additional data sessions have been included in the CPD cycle across the year to fully support and embed the 
use of Pupil Asset. Additional CPD priorities will continue to include, AFL strategies and the use of success criteria to support teaching and learning. Teachers provide termly ARE 
judgements which are recorded within Pupil Asset and are discussed at termly Pupil Progress meetings. During the Autumn term Pupil Progress Meetings, 2 target children are 
identified for Reading, Writing and Maths. The aim is for teachers to maintain the previous year’s attainment percentages and increase the attainment of the chosen children, 
however, it is important to note that mobility in the school can greatly affect this at Dame Tipping. These attainment targets form part of teacher’s performance management.  
In Key Stage 2, end of year formal tests take place which validate the teacher assessments made throughout the year. Formal testing has been introduced from the Spring term, 
to support the transition to Year 6. In the Summer term the children will sit the Year 6 baseline assessments at the end of Year 5 to ensure a true reflection of their current 
knowledge is reported.  The quality of feedback and marking has continued to be a priority area and is reflected in the School Development Plan for 2020‐2021 academic year. 
This first ten minutes of each staff meeting has been given to staff to self‐assess and monitor their own marking and feedback in line with the marking and feedback policy. This 
has been effective and marking and feedback has improved. In line with our whole school policy on marking and feedback, verbal feedback continued via MOTE (a voice recorder 
for verbal feedback) to offer children the support that they needed throughout home learning. This was also provided by written feedback to parents and accompanying phone 
calls home throughout the Spring term. 
 
2.3 How does the school ensure that lessons are challenging in terms of matching the aims of the curriculum and stretching all pupils, including the more able? 
A staff meeting in the Summer term focussed on discussing and with teachers the importance that lessons are planned and delivered following the mastery approach to learning 
which ensures challenge for all. These planning documents are being used well for English and some foundation subjects but needs to be consistent across all subjects. In the 
Spring term, staff meeting and lesson visits will focus on lesson planning to ensure that all planning follows the mastery approach. Where the mastery approach to planning is 
followed, differentiation takes the form of a series of tasks, which are available to all children. These consist of a core task which matches the planned curriculum outcome for 
the lesson, a support for core task which provides a simplified version of the core task and a mastery challenge which is designed to stretch the knowledge of pupils or enable 
them to apply their skills. Whilst pupils may be guided to a starting point, all tasks are available to all pupils. This ensures that all pupils’ feels stretched and challenged, including 
the more able. In Maths, White Rose Maths has been implemented in Years 2‐6 and will now focus on implementing this within Reception and Year 1, using the support 
materials available. White Rose Maths has high expectations of maths skills and knowledge for all pupils. 
 
As a school we have implemented success criteria to support learning, but this is not yet consistent across the school. Success criteria grids contain a set of challenging non‐
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negotiables for learning which are set by the class teacher or as a class. This has become used more widely particularly in Year 3 and 4 and will continue to develop over the 
summer term and into the next academic year.  These are then used to guide the children’s completion of tasks. Sentence types are displayed in all classrooms in order of 
complexity. Children are encouraged to use the sentence types within their writing.  
 
More able pupils are identified at the end of each key stage and tracked during pupil progress meetings to ensure they continue to make expected progress. More‐able booster 
classes are provided in Year 6 to provide them with the specific skills required to achieve the higher standard at the end of Key Stage 2. As the pupils returned to school in March, 
the Year 6 booster to stretch children. Interventions were also put in place to offer additional support to those for arithmetic and reading. 
 
 2.4 How is the development of pupils’ fluency, confidence and enjoyment of reading addressed in lessons? 
Children are taught reading skills from entry into the Early Years Foundation Stage and continue to build on these skills throughout their school life. The children quickly become 
skilled confident readers and show enjoyment in developing independent, successful reading skills. We use phonics as a prime early reading skill following a Systematic Synthetic 
Phonics approach. As a school we realise that, while phonic knowledge is an excellent tool for reading, other skills support reading development too. Alongside decoding skills, 
children are taught sight recognition words (words that you are unable to use decoding rules to read). This facilitates the development of fluency as the reader gains confidence 
to recognise words on sight rather than applying phonic skills. Children are also taught to use contextual and visual clues to work out unfamiliar words within the text. 
Comprehension and vocabulary are taught throughout topics, shared stories and discussion during both class and guided reading time. Our School Home Reading Scheme is 
based on Rigby Star and Oxford Reading Tree (ORT). This scheme has a range of phonic based texts, both fiction and non‐fiction, plus books that enable children to apply their 
sight recognition and context skills in addition to decoding. In addition, we have a range of different texts types from different publishers that children have access to. These have 
been colour coded to reflect the progression of sounds and words taught. During the school day, teachers use a range of texts within their daily Guided Reading sessions. Choice 
of books can be pivotal in the development of cultural capital, as well as reading skills. These books are also organised into coloured bands. English lessons are book based. The 
focus books for each unit of learning are selected to ensure engagement for all and reviewed regular in line with new cohorts. Reading is celebrated throughout the school and 
parents are given support and guidance as their child progress through the stages of reading development. Reading buddies has continued to run with Year 6 and Reception and 
Year 5 and Year 1 buddying up to read to one another each week. In the Summer term 19, Learning Partners were trialled successfully in Class 2 and Class 5&6 which supported 
the children in becoming more confident with comprehension. This was due to be disseminated amongst staff at the beginning of the year but due to other priorities within the 
curriculum and other subject areas that are not as well developed this will become a priority throughout the Summer and Autumn 20. There will be a focus on reading in KS2 
throughout the Summer term to offer consistency and support to teachers and provide opportunities to stretch and challenge pupils. A KS2 book club and KS1 story sack club 
was introduced to the extra‐curricular clubs list to promote reading for pleasure. Reading has been an area that has been identified as a limiting factor across all key stages since 
returning to school and current data supports this. Throughout the Spring term we introduced ‘precious reading time’ across the school as well as improving our systems for 
children and parents recording reading at home in order to support the fluency of reading. Further work is planned in the Summer term to develop reading fluency and develop 
the enjoyment of reading, this includes creating a library in the learning hub.  
 
2.5 What training has been provided to teachers to support their teaching, especially in those areas in need of improvement?    
Staff training is provided weekly through staff meetings and INSET days to support teaching.  
During the Autumn term staff meetings were used to 
address the following:) 

During the Spring term staff meetings were used to 
address the following: 

During the Summer term remote staff meetings were 
used to address the following: 

Snapshot monitoring Behaviour Management Mental health and Wellbeing of pupils and staff 
Vision and Values Curriculum Planning Supporting SEND learners
New Curriculum planning (Cornerstones  Marking and Feedback Autism Awareness
Marking and Feedback Meeting the needs of all children  Recovery Curriculum
English Expectations Cornerstones Curriculum (external support) Power of Reading
Maths Expectations RE planning and teaching and learning  Pupil Asset
Internal moderation Vision and Values (Updates from the SIAMS framework)
Learning Behaviours
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During the Autumn term meetings were used to address 
the following: 

During the Spring term staff meetings were used to 
address the following: 

Safeguarding Google Classroom
Marking and Feedback ICT training 
Curriculum  Behaviour Management‐ 5P Profile 
Google Classroom Reciprocal Reading
Physical Education Precision Teaching
Pupil Asset  Changes to EYFS‐ New Development Matters
Assessment for Reading and Writing  Early Excellence‐ EYFS
White Rose Maths  Successful Headship
Power of Reading Havering Festival of Education
Religious Education

 
 
2.6 Do children attend a broad and rich ranges of extra‐curricular activities? How is its coverage and impact for all pupils monitored and evaluated? 
Almost all clubs are full and some have a waiting list. A range of children across all groups attend a range of clubs.  There is not a particular group that attends more clubs.  There 
is a mix of boys and girls attending the clubs subsidised by the P.E premium. All clubs are available to all children on a first come, first served basis. The school has a range of 
extra‐curricular activities, including sports clubs led by qualified sports coaches, choir, art and craft club and games and puzzles club. There are 6 clubs for each Key Stage to 
attend per term. All children are offered the opportunity to take part in clubs. In the Autumn term uptake of all clubs was high, throughout the school year 95% of children 
attended at least 1 club in the school. The clubs are provided free of charge for LAC children and disadvantaged pupils. A restructure of the after‐school clubs and afterschool 
care that were on offer in the autumn term had to be reviewed as it was becoming increasingly hard to staff. The arrangements that are in place at present are a temporary 
measure and we are looking at how we can increase attendance for all clubs and offer more throughout the week. Verbal feedback from parents tells us that clubs for different 
year groups and Key stages make it difficult to collect children at different times after school due to the location and distance between school and home. This will be taken into 
consideration when planning the next clubs and we will try to find a balance.  More details will be shared in the next round of health checks to detail changes to afterschool 
provision and extra‐curricular activities.  
A system for tracking attendance of PPG and non‐PPG groups was put in place in the spring term and attendance is shown in the table below. This table does not show the 
attendance of children at After school care which is also facilitated by the school.  
 

Name of Club Day/Time Total Pupils 
 

Boys Girls Disadvantaged 

KS1 Tag Rugby Monday pm 8 100% 0 25% (2) 
Sewing Club UKS2 Monday Lunch 19 37% 63% 11% (2) 

Book Club KS2 Monday pm 10 20% 80% 10% (1) 
KS2 Tag Rugby Tuesday pm 7 71% 29% 14% (1) 

Dance Wednesday pm 5 20% 80% 25% (2) 
Story Sack KS1 Wednesday pm 6 50% 50% 33% (2) 

Gymnastics Thursday pm 11 18% 82% 18% (2) 
Choir Thursday Lunch 22 14% 86% 13% (3) 

Spanish  Thursday pm 10 40% 60% 0 
 
Sports clubs are led by an external sports coach and capacity is limited to 12 children.  
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Sewing, Choir and Spanish have unlimited capacity as they are led by teachers and supported by additional staff members. 
Book Club and Story Sack capacity is limited to 10 children are led by support staff. 
 
Extra‐curricular activities have not taken place this term due to COVID‐19 restrictions and in line with school Risk Assessment. Active Kids club is set to start in the Summer term 
to encourage pupils across the school to participate. The club will be run by school support staff.  

We consider ourselves to be White for this section because …
We have clear systems in place to support curriculum implementation and this is ongoing. A clear CPD programme is in place and has been adapted in light of changes made to 
the curriculum. We have a creative and enriching Curriculum in place. Steps are in place to ensure that all teaching is Good, there is a greater understanding of Assessment for 
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Learning and Curriculum Planning. We have agreed, implemented and rigorously monitored the expectations of Marking, Feedback and Presentation across the school but 
evidence showed that this is not yet consistent and due to the staffing changes alongside enforced school closures, needs to be looked into again. The system set up to support 
remote learning was implemented well through clear leadership from the Headteacher. This was supported by positive feedback from staff and parents.  
The main actions required to improve/maintain this rating are … 

 Mentoring of new staff members 
 Peer lesson visits 
 ‘Challenge’ CPD sessions 
 Development of extracurricular trips and visits for all year groups once COVID restrictions allow.  

Additional evidence seen at the Healthcheck meeting: (available to the LGB if requested)  
 School Development Plan 
 Staff Meeting Minutes 
 CPD Calendar  

Summary of key points of LGB discussion:  
 

 
QoE3 Impact of the Curriculum RAG Rating: RED 

 
WHITE 

 
GREEN 

 
Guiding questions: 
3.1  How have standards in national tests/exams (both progress and attainment) compared to national standards and what has been the trend in recent years? 
3.2  How are standards in the school currently compared to past outcomes? How do you know? How are these assessed/moderated? 
3.3 Are there any groups of pupils (eg. boys, girls, PPG, HPA, SEND) who are achieving less well? If so, what actions are being taken?  
3.4 Is there significant variation in standards of pupils’ work across the different subjects of the curriculum? If so, what actions are being taken? 
3.5 How is pupils’ fluency in reading being improved and their cultural capital developed? 
School’s information and narrative: (to include actions and impact since last Healthcheck)  
  
3.1 How have standards in national tests/exams (both progress and attainment) compared to national standards and what has been the trend in recent years? 
Due to the COVID‐19 pandemic, data has not been published for any educational performance data based on tests or assessments and did not take place in 2020. 
All data seen in 3.1 is historic data.  
 
YR Good Level of Development (GLD) 
  2017 2018 

 
2019 2019

Nat Ave 
Overall  69% 77%  71% 72%

Strengths: Progress in reception was good. 
Areas for development: 
80% not including 2 children with significant SEND  
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Year 1 Phonics Screening
  2017 2018 

 
2019 2019 Nat 

Ave 
Overall  60% 77%  79% 82%

Strengths:  
 Slight % increase in phonics this year due to consistency of Read, Write, Inc synthetic phonics programme being used throughout the school.  

Areas for development:  
 To continue to embed RWI across the school  
 Target children who are not on track to pass the phonics screening (See English Action Plan 19‐20)  

Year 2 ARE (SATs) 
  2017 2018 

 
2019 2019 Nat 

Ave 
Reading  85% 63%  80% 76%
Writing  54% 63%  67% 70%
Maths  77% 81%  73% 77%
Comb  54% 63%  67% 66%

Strengths 
 Significant increase of children achieving ARE in Reading which is above national  
 Slight increase in % of children achieving ARE in Writing but still below national 
 Combined data 67% which is just above national. This has increased by 3% compared to 2018 and 13% compared to 2017 

Areas for development: 
 Writing attainment to be at or above national 
 Maths attainment to be at or above national 

 
Year 2 GDS (SATs) 
  2017 2018 

 
2019 2018 Nat 

Ave 
Reading  16% 13%  33% 26%
Writing  8% 6%  20% 16%
Maths  16% 19%  33% 22%
Comb  0% 6%  20% 12%

Strengths:  
 GDS is above national in all subjects.  
 GDS is above national for combined data 

Areas for development:  
 To maintain an upward trajectory for GDS within KS1 
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Year 6 ARE (SATs) 
  2017 2018 

 
2019 2019 Nat 

Ave 
Reading  57% 85%  69% 73%
Writing  71% 69%  69% 79%
Maths  43% 92%  77% 79%
Comb  29% 69%   62% 65%

Strengths: 
 Although still slightly below national, combined data is in line with the 2018 results 
 Similar to 2018 data and predicted 2020 outcomes. This would make a three‐year trend broadly in line with national average.  

Areas for development: 
 All subjects to be at or above national 
 To increase combined attainment to meet national average 

There is a significant drop in Reading and Maths from 2018 to 2019. This attributed to mobility in Year 6. Three children joined in year 6 each as low attainers which has lowered 
the attainment in Reading and Maths significantly. There had to be a focus on securing a rounded combined score. The combined attainment for the children on roll from KS1 
would have been 88%  
 
 
Year 6 GDS (SATs) 
  2017 2018 

 
2019 2019 Nat 

Ave 
Reading  14% 39%  38% 27%
Writing  0% 15%  15% 20%
Maths  0% 15%  23% 27%
Comb  0% 15%  15% 10%

Strengths:  
 Attainment of GDS has been maintain in all subjects. 
 Combined GDS is above national average. 

Areas for development:  
 To maintain an upward trajectory for GDS within KS2 
 To improve the % of children achieving GDS in writing to be in line with national average.  

3.2   How are standards in the school currently compared to past outcomes? How do you know? How are these assessed/moderated? 
 

  Year 1 (Internal Data)     
  2017  2018  2019  Autumn 

2020 
Spring 2021    2019 KS1 Nat Ave 

Reading  71%  77%  71%  33% 33%   76% 
Writing  57%  46%  71%  33% 33%   70% 
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Maths  79%  62%  93%  33% 33%   77% 
Comb      71%  33% 33%   66% 

 
  Y2 (Internal Data)     

  2017  2018 
 

2019  Spring  
2020 

Autumn 
2020 

Spring 2021 

Reading  85%  63%  80%  56%  46%  40%    76% 
Writing  54%  63%  67%  56%  39%  27%    70% 
Maths  77%  81%  73%  69%  62%  40%    77% 
Comb  54%  63%  67%  56%  39%  27%    66% 

 
  Y3 (Internal Data)     

  2017  2018  2019  Spring  
2020 

Autumn 
2020 

Spring 2021    2019 KS2 Nat Ave 

Reading  100%  90%  50%  73%  53%  40%    73% 
Writing  58%  81%  57%  53%  33%  27%    79% 
Maths  58%  83%  71%  73%  53%  40%    79% 
Comb    43% 53% 27% 27% 65%

 
  Y4 (Internal Data)     

  2017  2018  2019  Spring  
2020 

Autumn 
2020 

Spring 2021    2019 KS2 Nat Ave 

Reading  92%  93%  62%  60%  66%  53%    73% 
Writing  77%  93%  38%  53%  66%  47%    79% 
Maths  62% 77%  80% 73% 47% 47% 79%
Comb    62% 53% 47% 40% 65%

 
  Y5 (Internal Data)  

  2017 2018  2019 Spring 
2020 

Autumn 
2020 

Spring 2021 2019 KS2 Nat Ave

Reading  46%  85%  93%  64%  40%  50%    73% 
Writing  54% 69%  80% 55% 50% 50% 79%
Maths  62% 77%  80% 73% 60% 70% 79%
Comb    67% 55% 40% 40% 65%

 
  Y6 (Internal Data)  

  2017 2018  2019 Spring 
2020 

Autumn 
2020 

Spring 2021 2019 KS2 Nat Ave

Reading  57% 85%  69% 79% 75% 66% 73%
Writing  71% 69%  69% 71% 42% 48% 79%
Maths  43%  92%  77%  57%  50%  48%    79% 
Comb  29%  69%   62%  57%  42%  52%    65% 

 
 
The table above shows the end of year results from the previous year group from Summer 2017 to Summer 2019. The spring 2020 column shows the current year group data for 
their previous year group.   The Autumn column shows the data from the Autumn Term Data Drop for each year group. Pupils have been assessed using the curriculum objectives 
that have been met in the Autumn term up until the point of the data drop. At the beginning of the year pupils were assessed and gaps in their knowledge and skills has been 
addressed. For the majority of pupils in year groups they are still working on achieving the curriculum objectives set for the previous year and have not yet started working on 
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the current year group targets. The data is reflective of this change. 
 
The data in the table above is concerning. At this point in the year we see a natural dip in attainment data from summer to autumn, however, school closures have had a 
negative impact on pupil attainment and the high level of mobility is also a factor in particular year groups. Low pupil numbers significantly increase the % value of each pupil’s 
attainment grade in KS2.  
 
The table below shows the data for each year group this academic year rather than a comparison of the previous year end of year data for that year group as reported above. At 
this point in the year, the data is concerning however this has been directly impacted by enforced school closures. Year 1‐ 4 have been most impacted by school closures. Pupil 
mobility has impacted data figures in some classes over the spring term. Other factors can be found in the cohort information box below.  
  

Year 1 Reading %  Writing % Maths % Combined %

Autumn Data 33%  33% 33% 33%

Current Data 33%  33% 33% 33%

Data in all subjects continues to be a concern. Targeted intervention support has been put in place.  

Year 2 Reading %  Writing % Maths % Combined %

Autumn Data 46%  39% 62% 39%

Current Data 40%  27% 40% 27%

Significant dip in data in all areas. Targeted intervention support has been put in place.

Year 3  Reading %  Writing %  Maths %  Combined % 

Autumn Data  53%  33%  53%  27% 

Current Data  40%  27%  40%  27% 

Significant dip in Reading and Maths this can be attributed to enforced school closures and teacher absence 
which has not given consistency and continuity for pupils. Additional adult support put in place to support 
lower attaining pupils. Targeted intervention support has been put in place.  

Year 4  Reading %  Writing %  Maths %  Combined % 

Autumn Data  66%  66%  47%  47% 

Current Data  53%  47%  47%  40% 

Significant dip in all subject areas this can be attributed to enforced school closures and teacher absence which has not 
given consistency and continuity for pupils. Additional adult support put in place to support lower attaining pupils. 
Targeted intervention support has been put in place. 

Year 5  Reading %  Writing %  Maths %  Combined % 
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Autumn Data  40%  50%  60%  40% 

Current Data  50%  50%  70%  40% 

A small increase in data across reading and Maths. Targeted Maths intervention was in place from the Spring term and this 
is reflected in the data increase.  

Year 6  Reading %  Writing %  Maths %  Combined % 

Autumn Data  75%  42%  50%  42% 

Current Data  66%  58%  58%  42% 

 

 
Overall there are concerns regarding reading and the dip in attainment in all year groups. This has been identified as a need across the school and this is the area that the 
Headteacher will be completing her NPQH project in order to raise pupil outcome in reading.  
 
Current Cohort information 
Year 1  Year 2  

 15 pupils on roll 
 5 pupils additional needs or on SEN register 
 3 pupils PP15 pupils on roll 
 5 pupils additional needs or on SEN register 
 3 pupils PP15 pupils on roll 
 5 pupils additional needs or on SEN register 
 3 pupils PP 

 13 pupils on roll 
 6 pupils additional needs or on SEN register‐ 1 EHCP  
 6 pupils PP 

Year 3   Year 4
 15 pupils on roll  
 5 pupils additional needs or on the SEN register  
 2 pupils PP 

 15 pupils on roll  
 1 pupil joined in KS2 
 5 pupils additional needs or on the SEN register  
 2 pupils PP 

Year 5   Year 6  
 10 pupils on roll.  
 4 pupils joined in Reception 
 3 pupils joined in KS2 
 4 pupils additional needs or on SEN register 
 4 pupils PP 

 12 pupils on roll  
 5 pupils joined in KS2 
 1 pupil SEN Register 
 2 pupils PP 

 
Pupil Progress meetings took place in the Spring term. Pupils were identified for targeted intervention support,  and these actions are monitored half termly by the Headteacher.  
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All data shows that there continues to be a significant gap between SEND and non‐SEND learners across the school and this is an area that we already addressing by monitoring 
Quality First Teaching and evaluating the effectiveness of the current interventions in place.  
 
The number of SEND pupils in school continues to be high and this directly impacts the data in classes. It is also important to note that the significant SEND needs are in Year 1 
and 2 and Year 3 and 4. In both classes this to 1/3 of the class and. This impact can be seen in the whole class data in all 4 year groups and is a contributing factor. Throughout 
the Spring term the Head teacher has created an action plan for SEN pupils across school. This has included redeploying staff to support needs, assessing individual needs of 
pupils by purchasing screening tools to identify personal areas of need and support. Intervention programs have been planned and will be monitored every 6 weeks. Discussion 
between Teachimhg and support staff has been encouraged to create pupil profiles for pupils inclusive of Individual Education Plans and pupils who demonstrate behaviour 
needs have been supported using the 5P Pupil Profile to give strategies for learning. With the support that has been put in place, we will see a raise in data in the Summer term.  
 
The table below shows the data for Pupil Premium pupils in each year group this academic year.  

Year 1 SEND         
 2 pupils 

Reading %  Writing % Maths % Combined %

Autumn Data 0%  0% 0% 0%

Current Data 0%  0% 0% 0%

Year 2 SEND
6 pupils 

Reading %  Writing % Maths % Combined %

Autumn Data 33%  17% 33% 17%

Current Data 33%  17% 33% 0%

Year 3 SEND
4 pupils 

Reading %  Writing % Maths % Combined %

Autumn Data 25%  25% 0% 25%

Current Data 0%  0% 0% 0%

Year 4 SEND
5 pupils 

Reading %  Writing % Maths % Combined %

Autumn Data 0%  0% 0% 0%

Current Data 0%  0% 0% 0%

Year 5 SEND
4 pupils 

Reading %  Writing % Maths % Combined %

Autumn Data 25%  25% 75% 25%

Current Data 25%  25% 75% 25%

Year 6 SEND
1 pupil 

Reading %  Writing % Maths % Combined %
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Autumn Data 0%  0% 100% 0%

Current Data 0%  0% 100% 0%

 
3.3 Are there any groups of pupils (eg. boys, girls, PPG, HPA, SEND) who are achieving less well? If so, what actions are being taken? 
Autumn 2019‐ Boys outperformed girls at the end of KS2, this was due to a number of girls (3) who had Special Educational Needs and Disabilities; 1 child had an EHCP in place 
and 2 joined in UKS2. Across the school, the gap between SEND and Non‐SEND is widening. We have evaluated the effectiveness of the interventions that are run throughout the 
school and assembly times have now been changed to accommodate additional interventions each morning that will be run by the Class Teachers. All Class Teachers complete an 
intervention timetable to indicate who they are supporting and how, which is then monitored by the SENCO.  In the Spring term, Training has been provided to all LSA’s during an 
assembly time, with a focus of support and interventions at the beginning of each half term. Skills audits will be carried out in the Spring term and a training programme 
developed so that the gap begins to close throughout the school between SEND and Non‐SEND pupils. 
 
Whilst the SEN gap across the school is an area of concern and is continuing to be monitored it is important to remember the small number of children that are in each group. 
There are large gaps in some year groups due to the number of children who are on the SEN register. We are aware of the challenge and Gaps that’s are widening in Year 1, 2 
and 3 and have put in place intervention and support where necessary in these classes. The change within year 4 is significant, however, this is due to mobility in the between 
the end of summer and the Autumn term. The increased gap in Year 4 is due t 1 child who has found school very difficult this term and due to the support her has needed socially 
has not maintained his academic ability. Upon return to school he will continue to be supported in class. Half termly intervention and monitoring meetings with the SENDCo and 
teachers took place early in the Spring term to discuss further support for pupils and interventions and an operational plan was put in place to support children of similar abilities 
across year groups. New interventions were put in place during assembly times and led by teachers and LSA’s. The SENDCo has monitored the progress of SEN children in each 
year group and has visited lessons and shared feedback. The monitoring showed that some children needed more support and differentiation in class and the SENDCo worked 
alongside teachers to put resources in place. Further support for planning and assessment will be put in place in the Summer term. Further agencies have also been involved 
including the Educational Psychologist, speech and Language team and the Inclusion team to support applications for EHC Plans.  Further CPD will be planned for the 
Summer/Autumn term to ensure that the needs of children who are significantly below Age Related Expectations can be met. In the Autumn term 2 EHCP applications were 
submitted, one being successful. Three further EHCP are due to be submitted, once enough evidence has been collected to strengthen all applications. 
 
The disadvantaged gap (autumn 2019) across the school is continuing to be monitored as internal data suggests that future likely outcomes will show an increase in the 
disadvantaged gap, particularly in KS2. A Pupil Premium review took place on 6th February 2020, carried out by Ian Gurman. The report is available as additional evidence. The 
conclusion of the review is as follows; Narrowing the performance gap for disadvantaged pupils in all LIFE schools is a priority for the Trust. At Dame Tipping School, there is 
insufficient evidence to suggest that this constitutes a significant concern for the school; however, policies and procedures have been weak in the past, so it is not possible to reach 
firm conclusions. Nevertheless, it is clear that this area has become a priority for the school this term and many areas are now starting to be addressed. 

There is certainly room for improving the school’s policies and procedures with regard to PP pupils; however, the most important actions that need to be taken are related to 
improving the quality of teaching, learning and assessment for all pupils, and not simply PP‐specific actions. This will improve standards across the school and, coincidently, 
research shows that this should have a disproportionately positive impact amongst PP pupils. (Pupil Premium Review 6th February 2020) Many of the actions that have been 
suggested from the review such as marking and feedback policy and updating the website have now been put in place and will continue to develop further throughout the 
coming academic year.  

The table below shows the data for Pupil Premium pupils in each year group this academic year. See 3.2 for SEND information.  
 

Year 1 PP 
3 pupils 

Reading %  Writing %  Maths %  Combined % 

Autumn Data  33%  33%  33%  33% 
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Current Data  33%  33%  33%  33% 

Year 2 PP 
6 pupils 

Reading %  Writing %  Maths %  Combined % 

Autumn Data  33%  33%  33%  33% 

Current Data  33%  33%  33%  33% 

Year 3 PP 
2 pupils 

Reading %  Writing %  Maths %  Combined % 

Autumn Data  50%  50%  50%  50% 

Current Data  50%  50%  50%  50% 

Year 4 PP 
2 pupils 

Reading %  Writing %  Maths %  Combined % 

Autumn Data  50%  50%  50%  50% 

Current Data  50%  0%  50%  0% 

Year 5 PP 
4 pupils 

Reading %  Writing %  Maths %  Combined % 

Autumn Data  50%  50%  75%  25% 

Current Data  50%  50%  75%  25% 

Year 6 PP 
2 pupils 

Reading %  Writing %  Maths %  Combined % 

Autumn Data  100%  100%  50%  50% 

Current Data  100%  100%  50%  50% 

 

3.4 Is there significant variation in standards of pupils’ work across the different subjects of the curriculum? If so, what actions are being taken?  
It was noted in our Peer Review (9th June 2019) that ‘Overall, the quality of presentation of pupils’ work and the standards achieved in their written work, as seen in lessons 
and in the work scrutiny meetings, was not as high as one might expect. The standards across all subjects are not yet consistent, especially those within foundation subjects. 
Cornerstones curriculum will be implemented at the beginning of the Spring term and expectations of presentation, marking and feedback will be reiterated to all staff at the 
beginning of the term. Lesson visits will begin in the Spring term as will the monitoring; these will be led by the Head of School and Executive Head by 31st January 2020.  
Lesson visits took place in November 2020. Differing standards in pupils work were indentified and staff received feedback. Further monitoring took place once pupils returned in 
the Spring term. A focus on learning behaviours and presentation is needed across school.   
 
3.5 How is pupils’ fluency in reading being improved and their cultural capital developed?  
Children are taught reading skills from entry into the Early Years Foundation Stage and continue to build on these skills throughout their school life. The children quickly become 
skilled confident readers and show enjoyment in developing independent, successful reading skills. We use phonics as a prime early reading skill following a Systematic Synthetic 
Phonics approach. As a school we realise that, while phonic knowledge is an excellent tool for reading, other skills support reading development too. Alongside decoding skills, 
children are taught sight recognition words (words that you are unable to use decoding rules to read). This facilitates the development of fluency as the reader gains confidence 
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to recognise words on sight rather than applying phonic skills. Children are also taught to use contextual and visual clues to work out unfamiliar words within the text. 
Comprehension and vocabulary are taught throughout topics, shared stories and discussion during both class and guided reading time. Our School Home Reading Scheme is 
based on Oxford Reading Tree (ORT). This scheme has a range of phonic based texts, both fiction and non‐fiction, plus books that enable children to apply their sight recognition 
and context skills in addition to decoding. In addition, we have a range of different texts types from different publishers that children have access to. These have been colour 
coded to reflect the progression of sounds and words taught. During the school day, teachers use a range of texts within their daily Guided Reading sessions. These books are 
also organised into coloured bands. The books are new to the children and set at a slightly harder reading level than their home reading book to ensure that children are 
supported and challenged in equal measure. We ensure that these books are from a variety of schemes to allow our children access to as many types of texts as possible. English 
lessons are book based. The focus books for each unit of learning are selected to ensure engagement for all and reviewed regular in line with new cohorts. Reading is celebrated 
throughout the school and parents are given support and guidance as their child progresses through the stages of reading development. See 3.1 and 3.2 for reading attainment. 
Cultural capital is developed across all key stages through whole class teaching, modelling and culture rich experiences. These include: library visits, cultural week, museum visits 
and music lessons. 
 
We consider ourselves to be White for this section because…
There has been a significant drop in data since school closures and this requires more time to address the gaps in learning before we will see a rise in data. We have put a plan in 
place and are closely motoring each cohort to ensure they have opportunities to meet accelerate their progress. The focus continues to be on Quality First Teaching and a clear 
plan is in place to improve whole school data. Due to the circumstances data is skewed, however, through rigorous knowledge and knowing our pus needs we have put together 
a system of supporting pupils through targeted intervention support. The data is a concern but there are plans in place to improve this but this will take time to implement.  
 
The main actions required to improve/maintain this rating are … 

 Whole school data improvement in the Spring term 
 Marking and Feedback policy to be updated and monitored 
 Further CPD for Curriculum Development 
 Monitor SEND group attainment and progress 
 CPD for all staff in supporting SEND  
 Evaluation and Monitoring of Interventions 
 Opportunities to develop Cultural Capital are planned into topic overviews when situation allows.  

Additional evidence seen at the Healthcheck meeting: (available to the LGB if requested)  
 OTrack monitoring 
 Pupil Progress Meeting Minutes 
 Venn Diagrams 
 Moderation Materials 
 Pupil Premium Review Report 
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Summary of key points of LGB discussion:  
 

Q3 –  
 In terms of 2020 outcomes, Governors were asked to remember that data may change due to the current situation.   
 End of year formal tests to support teacher judgements to triangulate assessments were carried out in Year 5 and 6 during the Spring 

term.  Year 3 and 4 formal tests were cut short.  Currently results show Year 1-4 have a significant area of weakness in writing and there 
is a drop in maths in Year 6.  Attainment in Year 6 is a concern but does highlight areas to be addressed and that alongside the new 
curriculum the school has been proactive in looking at adapting CPD to support staff including using experience from other Trust 
schools.   

 There appears to be a significant change in Year 4 which is due to mobility (1 student) and Governors were asked to remember that in 
small cohorts, 1 student can have a big impact on data.  Further support in planning and assessment for SEND students is happening 
and monitoring is in place.   

 The PP review noted that narrowing the gap needed to continue to be developed which would result in the ability to make firm 
judgements about marking and have consistency in the quality of writing in books.  Any staff who have areas of relative 
underperformance would be supported in helping students make progress.   

 
Governors noted that PP children had been receiving differentiated work during the school closure and the Head of School reported that 
differentiation had encouraged children and their parents as they could see successes and achievements and the school had received good 
feedback as a result.  
 
Governors agreed RAG rating of WWW by a show of hands 
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Personal Development Healthcheck report for Standards Committee   
 
School Name: Dame Tipping C of E Primary SchoolTerm to which this Healthcheck applies: Summer   Autumn    Spring 
                  2020        2020   2021 
Completing the Healthcheck: 
1. For each of the 3 sections that follow, the school should complete a draft response, to include brief detail, data and explanation and a proposed 
rating. This should be sent to the link Governor and relevant LIFE Executive Officer in advance of the meeting. Additional data and examples may 
be made available for the meeting. Relevant information from the previous Healthcheck should be retained; changes or new information should be 
highlighted in YELLOW.  

2. The link governor and LIFE Executive Officer will meet with the school representative to interrogate the evidence, agree the proposed rating and 
agree how much and which evidence should be presented to the LGB (Local Governing Body).  If the link governor is unable to attend, the meeting 
will go ahead in order to meet deadlines 

3. Where any category is not rated Green, a brief outline of actions being taken should be included; if any category is rated Red, a separate 
exception report should be provided. 

4. The final Healthcheck draft must be completed in time to be sent out to governors with other paperwork in advance of the LGB meeting. Having 
read this, governors should try to send any questions arising to the clerk for circulation in advance of the meeting. When possible, the link governor 
should present the Healthcheck to the LGB meeting, with the member of school SLT supporting.     

5. At the LGB meeting, governors should scrutinise the Healthcheck and any evidence presented to satisfy themselves that they can confidently 
agree the proposed rating (or, when appropriate, to amend it). A brief summary of any discussion or questions asked at the LGB will be added to the 
Healthcheck commentary by the clerk, from the minutes of the meeting, and returned to the school ready for the next update. 

6. Once agreed, the final Healthcheck should be sent to the Clerk of the Trust Board; ready to be forwarded to the next relevant Committee. 

Rating: 
Green suggests the school is highly effective in this measure (A strength of the school; Ofsted Good or better) 
Red suggests the school is not yet effective in this measure (An area for development for the school; Ofsted RI or worse) 
White suggests the school is effective in this measure but is working to improve it (Broadly average; not yet confidently Ofsted Good) 
 
Draft Healthcheck completed by: Amy Holmes (School Representative)  
Meeting to confirm the Healthcheck with: Sarah Bimpong (LIFE Exec/Link Gov) on TBC  (Date)  

Healthcheck presented to and agreed by the LGB on: __________________ (Date) 

 
 Completion Date: Sept 

2020
Jan 
2021 

May 
2021 

PD1 SMSC W W W 
PD2 Preparation for Adult Life  G G G 
PD3 Physical and Mental Health  G G G 
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PD1  Spiritual, Moral, Social & 
 Cultural Development 

RAG Rating: RED 
 

WHITE 
 

GREEN 
 

Guiding questions: 
1.1  How does the school provide for pupils’ spiritual development? What opportunities exist for pupils to reflect upon their own beliefs & perspectives on life 
 (religious or otherwise)? How is a sense of creativity and fascination fostered? How successful is this currently and what future actions are being taken? 
1.2  How does the school provide for pupils’ moral development? How do you know if pupils understand the difference between right and wrong? How is this 
 developed? And how are pupils encouraged to see the consequences of their actions and behaviours? Where are moral and ethical issues explored in the 
 curriculum? How successful is this currently and what future actions are being taken? 
1.3 How does the school provide for pupils’ social development? How are pupils encouraged to work/socialise with others from different backgrounds (ethnic,
 religious, economic)? How does the school teach cooperation & conflict resolution? How successful is this currently & what future actions are being taken? 
1.4 How does the school provide for pupils’ cultural development? How are pupils helped to understand & appreciate the cultural influences that shape one’s 
 own heritage and exist in modern Britain? How is participation encouraged and monitored in artistic, musical, sporting and cultural activities? How 
 successful is this currently for all groups of pupils) and what future actions are being taken?  

School’s information and narrative: (to include actions and impact since last Healthcheck)  
1.1 
Pupils’ spiritual development is supported in a range of ways.  Pupils are encouraged to be reflective through assemblies and PSHE lessons. Pupils learn about different religions 
and beliefs to support their understanding of different views on life.  This includes learning about scripture, places of worship, fundamental beliefs and customs.  Pupils have the 
opportunity to be creative learners through various areas of the school curriculum such as Art, Geography and English. We have been following the Cornerstones curriculum 
since January 2020, we will be following the Cornerstones Curriculum.  The 4 Cornerstones of Engage, Develop, Innovate and Express will allow pupils to express and share their 
creative side through independent activities and linked curriculum coverage with the Innovate and Express sections in particular giving pupils the chance to lead their own 
learning in a creative, engaging way.  Children are encouraged to share their own beliefs and perspectives on life through class collective worship and leading their own 
assemblies. The school continues to have close links with St John’s Church and as well as attending church services, Revd Alan and Revd David have supported Collective worship 
each Wednesday of the Autumn Term and this has continued into the Spring term. Opportunities to work more closely with the church community have also been discussed and 
dates have been reserved for the autumn term 2020.  This term the Head of School has met with Ruth Everett (Diocese RE Advisor) to build upon the foundations of RE teaching 
across the school. Using the Havering RE Syllabus, the Head of School will support teachers in delivering Religious Education, which will also provide further opportunities for 
pupils to reflect upon their own beliefs. In discussion with the Trust, church schools within the Trust and support from the diocese advisor, it has been agreed that from the 
Autumn term 2020 The Norfolk agreed syllabus will be used which further develops pupils own beliefs and understanding of life religious or otherwise. This will be shared with all 
staff in the Summer term and necessary CPD put in place in readiness for the Autumn term. Teaching staff have become familiar with the content of the Norfolk agreed syllabus 
during the Summer term. The Head of School has liaised with Sarah Cotton who has been appointed as RE Subject leader and dates for staff CPD have been arranged for the 
Autumn term and further discussions regarding support and monitoring will take place in the Autumn term. The RE Medium Term Plans are now in place and are being followed 
by staff. Each unit is centred around a key question which supports pupils to reflect on their own beliefs and the beliefs of others. Further development f the RE curriculum will 
be planned and monitored throughout the Spring term.     
1.2    
The school provides moral development through its Core Christian Values; Compassion, Forgiveness, Perseverance, Respect, Friendship and Truthfulness. The core values give 
the pupils values to hold dear and strive towards to be the best they can be. These are taught (in collective worship and class), reinforced (through rewards and through the 
implementation of the behaviour policy) and monitored (during ‘reflection room’ conversations, class learning forums and through discussions with staff and individual pupils) 
regularly by the Leadership Team. Conflict resolution is modelled to the children to help them become more confident in explaining what happened and identifying ways to 
resolve a situation. This helps children to see and understand the impact of their actions on others.  When an incident is dealt with by an adult, the children are encouraged to 
see the consequence of their actions and to reflect on what they could have done differently. Throughout the spring term we have started to incorporate a restorative practice. 
This has supported children in become more reflective and identify right and wrong. This approach has supported children in taking accountability for their actions or behaviours 
and identifying ways to make things right with limited adult intervention. This has had a positive impact on the children and their behaviour towards one another.  During the 
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Summer term we have revised the behaviour policy which is reflective of restorative practice that we have been using to support behaviour throughout the academic year.  
Moral and ethical issues are explored, addressed and discussed through PSHE lessons where pupils have the opportunity to share their thoughts and views in a safe, supportive 
environment. During the summer, we have reviewed the Cornerstones PSHE coverage and have started to create a PSHE curriculum that is in line with the school values to 
provide the basis of the moral development of pupils. The pupils at Dame Tipping have a strong moral compass and do strive to ‘do the right thing’ in their words and actions.  
Although the new vision and values were agreed in the Spring term they will not be launched until school is reopened. The new vision and values were launched at the start of 
the Autumn term. Courageous Optimism, Boundless Creativity and Heartfelt Compassion now embedded across school and pupils and staff are actively discussing and modelling 
the values. The Values continue to support the behaviour expectations of all pupils and are discussed to support the children in identifying right and wrong. 
1.3 
Pupils are encouraged to develop an understanding of social issues through RE and collective worship, but also through the large array of charity work that they do (such as 
raising money to send pupils to school in The Gambia). After extensive discussions as a staff, we are updating our curriculum and we will be following the Cornerstones 
Curriculum from January 2020. Now that the curriculum has been in place the children have had more opportunities to work collaboratively within classes and with different year 
groups. Feedback from staff and pupils has been very positive.  Pupils like learning with their peers and the creative opportunities provided and have the opportunity to develop 
their learning behaviours such as resilience and curiosity. These behaviours are then awarded by earning dojo points and celebrated when reaching 50, 100 and 150 dojos they 
are awarded in achievement assembly.  Teachers enjoy teaching a creative curriculum with meaningful links to areas of learning and their enthusiasm is matched to that of the 
pupils. Pupils across the school have made use of the local area to provide memorable learning experiences and we are now looking at how we can further enhance the 
curriculum by providing trips outside of the local community. The layout of the curriculum gives children more opportunity to work with different class members and to work 
collaboratively on a final piece. PSHE lessons give pupils the opportunity to be reflective, empathetic and self‐aware, learning strategies to deal with conflict if is arises. The 
buddy system across the school allows the children to mix across different year groups to support reading. The opportunity to nominate another child for a Core Value 
Commendation allows the children to identify and celebrate the kindness of others, strengthening and developing relationships across the school. When playing in the 
playground, pupils from a range of ethnicities play together with no ethnic groups excluded. In the Spring term Play leaders were trained and with the Head of School created a 
timetable of activities for the children to participate in during break and lunchtimes. This has encouraged more children to play together from different year groups, ethnicities 
and faiths. Entries in the school’s Racist incidents log are few but always fully investigated and actions taken where necessary (See Behaviours & Attitudes Healthcheck). There 
were no recorded incidents in the Autumn term or Spring term. Behaviour incidents are currently recorded on a behaviour log, in the Summer term and once this has been 
introduced to all staff this will begin to be recorded on Pupil Asset (the new school online assessment tool). When the pupils and staff returned in the Autumn term the whole 
school completed a transition project based around the global pandemic and the pupils place in the world. The pupils participated in discussions around their own experiences 
and the experiences of others during this time. Throughout the Autumn term, class collective worship has taken place and this has been supported by picture news where the 
children have been able to debate questions set and link to British Values. Through modelling of our behaviour expectations and use of the behaviour script Pupils are supported 
during conflict resolution and we are working to support them in becoming independent in doing so. All behaviour incidents are monitored through MyConcern.  
 
1.4  
The school is multicultural and teachers encourage pupils, through class discussions and presentations, to celebrate and explain aspects of their cultural heritage. Pupils are 
taught through topic and English about a wide variety of cultures. A choir for pupils from YR‐Y6 is offered. This half term we have raised the profile of Music across the school 
through weekly music lessons, taught by Mr Thomas across KS2 and through a weekly Singing Assembly. Throughout the Spring term, we have continued to raise the profile of 
Music across the school, particularly in KS1 and the trial of Charanga Music scheme has proved popular with children and staff. In the Summer term we will evaluate the impact 
of Charanga Music and its ability to enhance the topics within Cornerstones.  The school choir has taken part in many singing activities including carol singing to raise money for 
charity and a Musical showcase that was planned for the Spring term will now be arranged for Summer/Autumn term, dependant on when school are reopened and government 
guidance allows. Pupils are provided with the opportunity to represent the school at a range of sporting competitions arranged by LIFE and the Havering sports collective. We 
were unable to attend in the Autumn term due to staff shortages and intended to participate in 3 competitions across KS1 and KS2 have been arranged for the Spring term. 
Dame Tipping offers a range of clubs to pupils across KS1 and KS2 with the majority of these clubs involving sport or being active.  Spaces in clubs are available based on a first 
come, first served basis.  There have been incidents of additional spaces provided for children from identified groups attending clubs and this has had a positive impact for those 
children in terms of self‐esteem, anxiety and attendance. A range of children across all groups attend a range of clubs.  There is not a particular group that attends more clubs. 
There is a mix of boys and girls attending the clubs subsidised by P.E premium. We intend to review the clubs in the Summer term to improve the attendance and variety of clubs 
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on offer and will begin to document the attendance of all lunch and afterschool clubs in the Summer term. In Summer 2020, we will be hosting a Cultural Week and a Being 
British Week to give pupils an understanding of life in different cultures around the world. Pupils have the opportunity to attend school trips linked to different areas of the 
school curriculum, including local area trips and trips into London. Unfortunately, due to the school closures the cultural week, being British week and health and fitness week 
that we were hoping to host in the Summer term will not go ahead. However, to support the transition and return to school we will ensure that these weeks are a part of the 
transition to support the social and emotional well‐being of all of our pupils and offer opportunities to work more closely together as a school community.  Pupils in Year 5 and 6 
were due to attend a residential trip, this is unable to go ahead.  
 
This is an area of future development and through discussion with staff and pupils we would like to extend opportunities to extend cultural development. 
We consider ourselves to be White for this section because … 
While the school has a strong moral and spiritual ethos which is displayed in the way the staff and children work together and interact, the cultural aspects of 
school could be further enhanced. Once further cultural aspects have been enhanced, we would consider ourselves to be green. 

The main actions required to improve/maintain this rating are … 
 Develop prayer and spirituality through the work of the collective worship team. 
 Extend the use of debating in the school through a debating club and use of debate within the classroom. 
 Plan and implement a programme of cultural experiences which is wide and varied 
 Develop further links with our community in order to offer more memorable experiences 

Additional evidence: (available to the LGB if requested)  
 Forest school and production photographs 
 Discussions with pupils around the school’s core Christian values 
 Meeting notes RE Advisor 

Summary of key points of LGB discussion:  
PD1 

 Training on the Norfolk Agreed Syllabus for RE which focuses on social moral, cultural and spiritual development was provided to staff during 
the summer.  Further training sessions with the Subject Lead would be taking place this year.  

 The Behaviour Policy was reviewed.  This reflects restorative practice and was implemented prior to lockdown where there had been a 
positive impact.  Since returning to school the policy continues to be used and children have been very receptive  

 Both Cultural week and Being British week did not take place but activities were set during home learning to look at these themes.   
WHITE 
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PD2  Preparation for Adult Life in 
 Modern Britain 

RAG Rating: RED 
 

WHITE 
 

GREEN 
 

Guiding questions: 
2.1  In what ways, and how successfully, has the school established an inclusive environment and promoted equality of opportunity? 
2.2  How well do pupils understand the fundamental British Values? How do you know? How is this being developed and deepened? 
2.3 How do pupils learn about such issues as protected characteristics, FGM, Prevent, gangs, criminal and sexual exploitation?  
2.4 How well prepared are pupils for their next steps (education or employment)? What information, advice and guidance is provided?

School’s information and narrative: (to include actions and impact since last Healthcheck)  
 
2.1 The school strives to provide an inclusive environment for all pupils.  Our one level school building provides the opportunity for ease of access for all pupils and family 
members.  Our admissions policy ensures that an inclusive environment is provided for all prospective pupils.  Teachers’ planning and lesson delivery is tailored to support all 
children and support all children to achieve to the best of their ability.  For children who are unable to access the curriculum set for their age, adaptations to provision have been 
made including a designated learning area with specific lessons planned to their developmental needs. All children are aware of the range of behavioural, medical and learning 
needs across our school and this is built upon through class discussion and assemblies. As a school we celebrate our differences and this term we have participated in a Deaf 
awareness day, Black History Month, Anti‐Bullying and Diabetes awareness.  
 
2.2 
A staff meeting took place in the Autumn term, planned by the Executive Head teacher and led by The Head of School to raise the profile of British Values across the school. Staff 
have been keen to implement British Values in the School and this term have worked on the Value ‘democracy’. Year 3 and 4 planned a full election process with pupils writing 
manifestos and running the polling stations, and in KS1 the children have been voting for a story book at the end of each day. British values are displayed in the school and this 
term the children have been encouraged to discuss how these values are embedded in our school. Each class now has a British Values display and there is a whole school display 
in the school hall to promote British Values. This term we have focused on the Values ‘The Rule of Law’ and ‘Individual Liberty’ each Value has had two assemblies and this has 
then been followed up in class. Links have been made by teachers and staff to further promote and model the values in action.  There is information about how the school 
promotes British values on the school website and this will be updated to reflect current events. British culture and British history are taught through topic work and in the 
Summer term a ‘Being British’ week is planned for all children to participate in and learn more about British culture and heritage. This will now be rearranged upon our return to 
school and updated information will be shared via the school website.  All year groups are taught about British Values through PSHE lessons. There is a whole school half termly 
focus on one of the British Values and a specific PSHE lesson focuses on this value as appropriate in the different key stages. The school website contains information about each 
of the British Values and examples of how these could be demonstrated. There has been increased awareness of British Values throughout the Autumn term as classes have used 
Picture news assemblies delivered in classes. A new whole school display is now in place in place and photographs and work demonstrating values in action will be added to 
develop and deepen understanding.  
 
2.3  
Children have an age appropriate understanding of a range of issues that affect our local community and beyond.  In the Summer term Years 5 and 6 took part in a workshop 
about knife crime, provided by Havering. This has also been arranged for the Summer term 2020. Year 6 were taught about sexual consent as part of their RSE lessons in the 
Summer term and all children are taught about respecting their own and others’ bodies during RSE and special assemblies (such as the NSPCC ‘Pants’ assembly). New staff 
receive training through their induction process.  This ensures that staff are well prepared to address any concerns that arise within school.  The school has a wide range of 
policies and procedures in place to ensure that all stakeholders are aware of their roles and responsibilities to keep everyone safe. Relationship and Sex Education took place for 
all Year 6 pupils in the Summer term. Those who were not in school had the opportunity to access the resources from home. A Year 6 to Year 7 transition pack was completed by 
all Year 6 pupils and this was supported by the Church moving on activities. All pupils participated in the online NSPCC Speak out, Stay Safe Assembly on the 16th November as 
part of Anti‐bullying week. They were able to discuss ways that they could seek help.  
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2.4  
The children are well prepared for their next step in education, both within Dame Tipping and once the children move on to secondary school.  Although we are a small school 
and, in some cases, taught by the same teacher over 2 years, the transition is still as important. All children have the opportunity in the summer term to meet their new teacher 
and class and visit their new classroom, listen to a story, complete some learning and become familiar with their new surroundings.  To help prepare the children for the new 
school year, all teachers complete a pupil hand over to so that all necessary personal and academic information is passed on. The children in Y6 are well prepared for their 
journey into secondary school.   Children in UKS2 take part in a range of activities (sporting and academic) with local secondary schools to ensure that children are familiar with 
their possible secondary school.  The school holds whole year group meetings, led by representatives from local schools, to introduce possible local schools and answer any 
parental questions.  Teachers from the main feeder schools visit the children who have received allocated places to discuss the new secondary school and answer any questions.  
These secondary teachers also meet with the Year 6 teacher to discuss any issues or concerns to help ease the transition into secondary school.  The children are encouraged to 
attend any visits provided by the school that child has chosen.  For children on the SEN register or who are identified by staff as benefitting from additional support, the SENDCo 
meets with a representative from the child’s new secondary school, the child, parents and class teacher to take part in a PCR (a pupil centred review) which details the children’s 
view on themselves as learners.  The adults within the PCR session share their views on the child too.  This provides the secondary school with range of ways of supporting a child 
new to their school as well as a well‐rounded view of a child who may find the transition to secondary school a challenge.  There were 2 PCRs in the Summer Term. We fully 
support and encourage our children to attend the open evenings and transition day/s in their new school. All Year 6 children have now accepted their school places. Transition 
meetings, information sharing and PCR’s were carried out in the Summer term with the secondary schools. All children at Dame Tipping had the opportunity to return to school 
for a transition session before the end of the summer term to support their full return to school in September. During the Autumn term, teaching and support staff have 
supported parents in applying for secondary school places. Transition plans have been discussed with parents who are worried about their child transitioning to secondary school 
and support to access information from local secondary schools has been shared.  
 
We consider ourselves to be Green for this section because our school environment is inclusive and promotes equality of opportunity. The children are aware of British Values 
and how they are promoted throughout our school. Children are not yet all able to explicitly explain protected characteristics, however, this is an area that we will continue to 
embed throughout the summer term through during Collective Worship and class room opportunities.  
The main actions required to improve/maintain this rating are … 

 A ‘British Values’ week has been planned for the Summer Term 2020 
 A programme of collective worship has been planned to include teaching around protected characteristics, such as disability. 
 Further Staff training on Safeguarding concerns‐ ie‐PREVENT to be planned in (CPD timetable) 
 Update the website with up to date information, events and successes 
 Develop deeper roots with British Values as a school and a community 

Additional evidence: (available to the LGB if requested) 

 Collective Worship and Assembly rota 
 British Values PowerPoint and Twitter  
 SDP 
 British Value displays in classrooms 
 British Value displays in hall 

Summary of key points of LGB discussion:  
PD2  

 The school will be reviewing its website to ensure all activities involving children are included.  
 SRE took place during Summer either online or in person.   
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 Transition workshops took place and have been successful 
GREEN 
  

PD3  Physical & Mental Health RAG Rating: RED 
 

WHITE 
 

GREEN 
 

Guiding questions: 
3.1  In what ways, and how successfully, does the school develop pupils’ character? 
3.2 In what ways, and how successfully, does the school develop pupils’ confidence and resilience thereby strengthening their mental health? 
3.3  What support and training has been provided for pupils for issues of health, online safety, risks to their wellbeing, bullying and social media?  
3.4  How does the school develop the pupils’ age-appropriate understanding of sex and healthy relationships? 
3.5 How does the school develop pupils’ understanding of and participation in healthy lifestyles, including through extra-curricular activities? 

School’s information and narrative: (to include actions and impact since last Healthcheck)  
3.1  
Our school core values; Compassion, Forgiveness, Perseverance, Respect, Friendship and Truthfulness underpin everything we do as a school community and these have a very 
positive impact on our pupils. The core values give the pupils values to hold dear and strive towards to be the best they can be. Pupils use the core values in their conversations 
with their peers and adults.  Core Value Commendations are a way of celebrating when the Core Values have been met. Pupils are encouraged to share their own personal 
achievements and they are recognised for this in the weekly newsletters. As a school, we recognise that pupil’s mental health and well‐being is paramount to their growth and 
development into adulthood.  We strive to support our pupils to develop a strong sense of self and have positive mental attitudes. Offering activities such as Forest School, 
swimming and choir help to develop character. Our newly adopted values of Courageous Optimism, Boundless Creativity and Heartfelt Compassion which support all pupils in 
developing character. The Values modelled by staff which are used the values to as a foundation to support the pupils. Throughout school closures and upon return to school 
there have been opportunities to use the shared language of our values.  
 
3.2 Pupils display resilience in the activities mentioned above and through their class work. They are encouraged to persevere (which is one of our core Christian values) and the 
vast majority of pupils display this in their class work. However, developing resilience for LAC across our school is a priority in order to improve behaviour, personal and academic 
achievement. As mentioned in the Behaviour and Attitudes health check, low resilience influences behaviour choices of LAC (10% across school) and this is an area that we are 
continuing to work on. The school ELSA (Emotional Literacy Support Assistant) holds regular sessions with pupils who struggle with their emotions and mental health, helping 
them to discuss and manage their feelings and behaviour. This now needs to be developed to support the children in class as well as participating in a small group or 1:1 activity. 
This half term all staff attended training to look at ways to support resilience and build positive relationships with pupils. The training supported staff in how to support children 
who were lacking resilience. Positive reinforcement and strategies have been successfully deployed and staff will continue to be supported throughout the next term 
(Summer/Autumn) The return to school for some pupils allowed the opportunity to support confidence and resilience for a small number f pupils and as a staff we have focused 
on how we will support this in September when all children return. We have made changes to our curriculum delivery to support this in all areas of school. When children return, 
all classes will be delivered a whole school Power of Reading module that focus on the impact of COVID‐19 and what we can learn about that. Teachers will also be delivered 
their own PE lessons to ensure that physical and mental health is developed. Physical Education has been increased and is now timetabled for longer sessions each week to 
support pupils in building resilience and stamina as well as developing an understanding of how exercise supports well‐being. Teachers and pupils are in agreement that this has 
support their transition back to school and following the new Complete PE scheme has been a welcomed structure for lessons and staff development. Emotional Literacy support 
and Thrive sessions have been tailored to meet the needs of pupils who require more support to develop learning behaviours in school.  Resilience and mental health has been a 
huge area that we have been working on throughout the Spring term. Whilst remote learning has been a useful bridge between home and school we have recognised an increase 
in children anxiety and resilience. Many pupils have reported feeling upset and have found the transition back into school very difficult, a priority focus in school has been on 
learning behaviours and ways to develop a growth mindset, There have been increase in PSHE and circle time to allow the children the opportunity to speak openly about how 
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they are feeling. Through reading books and leading virtual assemblies we have explored feelings and strategies to support learning and talked a lot about communication. We 
have identified through pupil conferencing that these feelings are stemming from gaps in knowledge. In response to this need, interventions have been set up to cover a range of 
academic and social groups. These interventions will be monitored by the Head teacher and Sendco and support staff will be directed by class teachers to ensure that needs 
continue to be met.  
 
3.3  
All Year groups follow the ‘Switched on Online Safety’ programme, which covers a different aspect of Online safety each half term. Pupils are able to talk about how they can stay 
safe online. If any online safety issues (such as cyber bullying) occur, these are discussed in a timely fashion with the pupils involved and with parents, where necessary. Support 
for keeping healthy comes through the Science, DT, PSHE and PE curriculum, supporting and encouraging pupils to make healthy choices. A Healthy Me week is also planned to 
support this in the Summer term. This was presented to all children as home learning activity.  Years 1‐ 6 take part in half termly online safety lessons addressing ways of keeping 
safe online and strategies to deal with any concerns. PSHE lessons linked to bullying provide pupils with support and strategies to deal with any bullying concerns.  Pupils are 
reminded about the age expectations of social media and the consequence of their actions should they choose to make poor choices. If any issues in the stated areas arise, these 
are dealt with by the class teacher, SLT or Safeguarding lead as appropriate. In the Spring term there was an incident that was reported to the school by a parent regarding social 
media and open accounts. Parents involved were contacted directly and all pupils and parents were made aware and informed of the dangers. Information was also shared via 
the weekly newsletter. In the Spring term there was an increase in children who identified as needing additional support for mental health and wellbeing. As well as using the 
ELSA time, teachers and support staff attended a CPD session to identify ways that they could support children through these anxieties and stressful periods. Children speak 
openly to a number of adults about how they are feeling. Through a number of collective worship and PSHE sessions, the Head of School addressed these concerns with the 
children which opened up the door for the children to seek advice, this was particularly useful for those children in Year 5 and 6 where friendships have been a contributing 
factor. The use of music has also supported children to explore their feelings and the opportunity to sing together has continued to support well‐being across the school. The 
week beginning the 16th December the school celebrated Anti‐ Bullying week. The pupils participated in a range of activities and online assemblies delivered in class. Pupils 
completed work to create a whole school display to promote equality for all. National internet safety day was recognised during school closures and children participated in a 
range of activities remotely. Staff training took place to support the teaching of internet safety and were introduced to the DfE Education for a Connected World Framework. 
There were some incidences within KS2 where additional sessions were planned in as a result of social media and the Google Classroom platform not being used approroately. 
These incidences were used as an opportunity to inform pupils of dangers and importance of privacy.  
 
3.4   The Relationship and Sex Education elements of the National Curriculum requirements are addressed using BBC publications and PSHE Jigsaw.  Letters are also sent to 
parents to obtain their agreement to their child receiving this education and to invite them to a meeting.  At the meeting, parents have the opportunity to view footage, 
resources that will be shared with their child, be informed of what will be taught and an opportunity to ask questions.  Children in Y2, Y5 and Y6 received lessons tailored to their 
age and ability to support their understanding of Relationships and Sex.  Pupils know that they can speak with any adult regarding questions or concerns related to relationships.  
To support children’s understanding that family structures can be different for different people, a range of non‐fiction and story books linked to were purchased to support this 
curriculum. Parents are offered the opportunity to view the lesson materials before making a definite decision about withdrawing their chid. One pupil was withdrawn from all 
RSE lessons.  One pupil took part in all but the reproduction lesson of the RSE curriculum.  These pupils received supported learning in a different classroom within the school 
during this time.  During the Autumn term there has been a Trust wide discussion about the statutory changes to Relationship and Sex Education that will be in place by Summer 
2021. A new policy is being drafted at Trust level to reflect the changes.  The Trust RSE policy was circulated for consultation with parents and carers in the spring term. The 
schools overview for RSE was evaluated and refined  in order to be included in the Trust policy and meet statutory DfE guidance.  
 
3.5 All pupils (from Years 1 ‐ 6) had the opportunity to take part in a sporting competition or tournament during this academic year; these included events from the Havering 
Sports Collective and those organised by the LIFE Education Trust. In order to ensure that as many pupils as possible could take part, the FBA mini bus was used for transport and 
the school used some of its sports premium funding to pay for Sports Foundation coaches to accompany the children. Our "Healthy Me" week in July included lessons, 
discussions, presentations and practical activities all designed to promote healthy lifestyles. Support for keeping fit and healthy comes through the Science and PE curriculum and 
will be heavily supported by children participating in the Healthy Me week planned for the summer term. Pupils learn about diet choices, hygiene, exercising and the impact of 
these on our bodies.  The P.E Premium is used to give more opportunity for more children to attend fitness and sports clubs before, during and after the school day. Police and 
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other agencies are invited in to give talks on a range of subjects to support making healthy lifestyle choices. Dame Tipping offers a range of clubs to pupils across KS1 and KS2 
with the majority of these clubs involving sport or being active.  Spaces in clubs are available based on a first come, first served basis.  There have been incidents of additional 
spaces provided for children from identified groups attending clubs and this has had a positive impact for those children in terms of self‐esteem, anxiety and attendance. A range 
of children across all groups attend a range of clubs.  There is not a particular group that attends more clubs. There is a mix of boys and girls attending the clubs subsidised by P.E 
premium. The school choir promotes mental health, with the pupils involved agreeing that singing makes them feel good. PE and participation in sporting events has increased 
this term and we have been supported by Sharon Chapman (FBA) to deliver PE sessions in KS2. We have developed more opportunities for using the smaller playground outside 
KS1 to offer more space during lunch and break times for children to be more active. We have encouraged the use of fitness watches in school and the children are keen to meet 
their daily step targets. This has been supported by staff in school who have also been staying active and tracking activity. We have planned a timetable of activities for children 
to participate in upon return to school as clubs will not be available until changes in government guidance. Due to current restrictions, space and COVID risk assessments, clubs 
have not been put in place. With support from the local Health and Safety representative, we are currently planning a safe return to clubs in the Summer term.  
 
We consider ourselves to be Green for this section because we have robust systems in place and embedded across the school that support the physical and mental well‐being of 
all of our pupils. We have worked hard to support learners in being resilient this half term and this will continue into the Summer and Autumn term. 
 
The main actions required to improve/maintain this rating are … 

 Continue to develop ways to further build resilience across the school 
 Strategies and resources to support Mental Health across the school  

 

Additional evidence: (available to the LGB if requested)   
 CPD timetable  
 ELSA documents 
 Newsletters 
 Twitter feeds 
 PSHE Jigsaw 

Summary of key points of LGB discussion:  
 
PD3  

 The return to school for the more vulnerable pupils was very positive. Key worker children have become more confident and resilient.   
 PE provided by an external Sports Coach was not having a positive impact on behaviour and self esteem.  A new Schemed of Work was 

developed which gives support to teachers less confident in teaching PE.  As a result both teaching staff and children are enjoying these 
sessions more.  
GREEN 
 
Governors agreed a rating of WGG by a show of hands 
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Behaviour and Attitudes Healthcheck report for Standards Committee   
 
School Name: Dame Tipping C of E Primary School Term to which this Healthcheck applies: Autumn  Spring         Summer 
                  2020   2021   2021 
Completing the Healthcheck: 
1. For each of the 3 sections that follow, the school should complete a draft response, to include brief detail, data and explanation and a proposed 
rating. This should be sent to the link Governor and relevant LIFE Executive Officer in advance of the meeting. Additional data and examples may 
be made available for the meeting. Relevant information from the previous Healthcheck should be retained; changes or new information should be 
highlighted in YELLOW.  

2. The link governor and LIFE Executive Officer will meet with the school representative to interrogate the evidence, agree the proposed rating and 
agree how much and which evidence should be presented to the LGB (Local Governing Body).  If the link governor is unable to attend, the meeting 
will go ahead in order to meet deadlines 

3. Where any category is not rated Green, a brief outline of actions being taken should be included; if any category is rated Red, a separate 
exception report should be provided. 

4. The final Healthcheck draft must be completed in time to be sent out to governors with other paperwork in advance of the LGB meeting. Having 
read this, governors should try to send any questions arising to the clerk for circulation in advance of the meeting. When possible, the link governor 
should present the Healthcheck to the LGB meeting, with the member of school SLT supporting.     

5. At the LGB meeting, governors should scrutinise the Healthcheck and any evidence presented to satisfy themselves that they can confidently 
agree the proposed rating (or, when appropriate, to amend it). A brief summary of any discussion or questions asked at the LGB will be added to the 
Healthcheck commentary by the clerk, from the minutes of the meeting, and returned to the school ready for the next update. 

6. Once agreed, the final Healthcheck should be sent to the Clerk of the Trust Board; ready to be forwarded to the next relevant Committee. 

Rating: 
Green suggests the school is highly effective in this measure (A strength of the school; Ofsted Good or better) 
Red suggests the school is not yet effective in this measure (An area for development for the school; Ofsted RI or worse) 
White suggests the school is effective in this measure but is working to improve it (Broadly average; not yet confidently Ofsted Good) 
 
Draft Healthcheck completed by: Amy Holmes (School Representative)  
Meeting to confirm the Healthcheck with: Sharon Harris (Link Gov) (Date)TBC 

Healthcheck presented to and agreed by the LGB on: __________________ (Date) 

 
 Completion Date: Sept 

2020 
Jan 
2021 

April 
2021 

B1 Behaviour Systems W W W 
B2 Behaviour and Attitudes W G G 
B3 Attendance and Punctuality W W W 
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B1 – Behaviour Systems RAG Rating: RED 

 
WHITE 

 
GREEN 

 
Guiding questions: 
1.1  How is behaviour tracked and monitored in the school (including incidents of racism or bullying)? What does the monitoring show? Is any group (eg PP or 
 SEND) disproportionately represented? And what actions are being taken to improve the situation? 
1.2  What are the exclusion rates (internal, fixed term, permanent) and how do they compare to last year? Is any group disproportionately represented? 
1.3  What other data exists to help evaluate behaviour (eg rewards, sanctions, pupil voice, parental views) and what do they show? 
1.4  Is the behaviour tracking system robust and fit for purpose? Has it been reviewed? 
1.5  How effective and widely understood is the school’s behaviour policy? How do you know? 
School’s information and narrative: (to include actions and impact since last Healthcheck)  
1.1 
Dame Tipping does not tolerate or accept that bullying has a place in our school. We do not have any children who regularly and systematically make poor choices 
towards other child/children which we note as bullying. When children do make poor choices, they are swiftly and fairly dealt with by following the behaviour policy and 
the Good to be Green visual behaviour management traffic light system that monitors the behaviour of the children in each class. Where necessary, statements are taken 
and discussions/meetings take place with staff and children. The ‘Red Room’ has now been changed to the ‘Reflection Room’ which is more representative of the time 
that they spend with the Head of School to reflect on the poor choices that have been made. During this time, they discuss their choices whilst completing a comic strip 
activity and discuss solutions to how these choices can be improved upon. All children who attend the ‘Reflection Room’ complete a comic strip, but this particularly 
supports the needs of SEND and PP (LAC). It is children within these groups that attend more frequently, however, this has become far less frequent throughout the 
Spring term. One of the reasons for this is due to the support that has been put in place and modelled to adults to support building relationships with all children and in 
particular LAC children. We are acutely aware that behaviours for LAC children are linked to attachment theory and the importance of building consistent and trusting 
relationships. We are mindful of anniversaries, birthdays and special occasions which frequently mean that the LAC need additional behaviour support. To further support 
these children, Staff are made aware of events that may cause the children distress and our school ELSA (Emotional Literacy Support Assistant) is on hand to offer 
additional pastoral support where needed. Due to the lack of staff in the Autumn term, pastoral support has been supported by the HOS and SENCO. Throughout the 
Spring term, we have supported all staff in building relationships and developing strategies to support children in class. All staff attended a Behaviour and Vulnerable 
learners twilight session on 14th January 2020.  
 
The 5P approach is also used to support children who showcase more challenging behaviour and this is a way to ensure that all triggers are identified and dealt with 
effectively. To further support the behaviour needs of these groups a twilight session has been planned in the Spring term to ensure that all staff are aware of triggers and 
ways to support the children in making good choices before it escalates and to further support the LAC group to support in building relationships with all staff.  
 
Additonal information- ‘The 5P Approach provides a pro-active and positive approach to behaviour intervention. It uses a clear, structured and practical framework to 
meet individual needs and to understand, prevent and manage behaviour change.’ More information about the 5P approach can be found at www.5papproach.co.uk  
 
Behaviour and bullying incidents are now tracked using Pupil Asset and MyConcern. In the Autumn term, the new behaviour policy was implemented in school and has 
been used effectively by all staff. There has been a decrease in behaviour incidents throughout the autumn term. Three individual pupil behaviour incidents have been 
logged on Pupil asset and My concern.  All three pupils are our most vulnerable in school and have additional support or intervention in school to support their behaviour 
needs. There was one bullying claim made by a parent in the autumn term. This complaint involved a child with SEN needs. The claim was investigated and was not 
found to be an incident of bullying. Provision was put in place to support both children in school and they continued to be monitored. Behaviour incidents continue to be 
tracked in the same way. Due to enforced school closures throughout the Spring Term there is no data to support the progress of behaviour in school. Monitoring is 
continuing to take place through professional dialogue and support has been put in place where possible. 
 
1.2  
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Last year, two children received fixed term exclusions: one child received 8 days fixed term exclusions across the year and one pupil received a 1-day fixed term 
exclusion. Despite significant staffing challenges and unforeseen absences, the school has managed to de-escalate incidents of behaviour without the need of fixed term 
exclusions, this term. The school does not formally internally exclude children. There are infrequent occasions where children are required to complete their learning in 
the Head of School’s room. This is often when they have not completed sufficient learning during the lesson. This is not formally recorded. Classroom behaviour is 
recorded by teachers in line with the Good to be Green Behaviour log. By the Summer term, all staff will be logging behaviour incidents on Compass (Pupil Asset) where 
this will be more easily monitored. In the Autumn term there was 1 fixed term exclusion. In the Spring term there has been 3 fixed term exclusions due to unsafe 
behaviour and serious breach of our school code of conduct. All of the children who have been excluded in the Spring term have SEND and 2 of which have an EHCP. 
We have continued to work with the families to support their needs in school and all three children settled back into school well after this time. Two of the children who 
have been excluded are siblings and their behaviour stems from incidents that happen at home. Whilst we try to ensure that this doesn’t blow over in to the school day 
this cannot always be guaranteed. We have asked for support from the Havering Inclusion team to continue to support the children in school. One child is waiting for a 
space to become available at an alternative provision. We have continued to support each child and family throughout the partial reopening of schools and 2 out of 3 
pupils returned to school for the summer term. Behaviour was much improved and consistent reinforcement of the key behaviour principles ‘be ready, be respectful and 
be safe’ ensured that all children were clear of expectations with common vocabulary amongst staff. 
 
Autumn  
There have been zero fixed term exclusions in the Autumn term 2020 compared to 3 in the spring term last year. Two of the three children who were excluded are no 
longer om roll. One has moved to secondary school and the other is now being home educated (Supported and agreed by Havering SEN Team). 
 
Spring 
There have been zero fixed term exclusion this academic year. There have been discussions with parents and carers of one child of whom behaviour is concerning and 
parental consent has been given to allow an inclusion consultation to take place with external professionals. 
 

1.3 
Pupil, Parent and staff questionnaires were carried out in June 2019. The results of the staff questionnaire indicated that some staff members perceive behaviours of 
SEND pupils as posing a threat to the safety of other pupils. Early in the Spring term staff completed a Staff questionnaire and the results were positive. However, only 
50% of staff felt that behaviour in school was good or better. Through discussion with staff it was clear that this result was skewed by the children who have additional 
needs including behavioural needs. 86% of staff agreed that children are safe in school which was up from 67%. This is attributed to the changes at break and lunchtimes 
and additional staff being employed to support transitions at break and lunchtimes. There continues to be a safety concern amongst all staff with children with additional 
behavioural needs and the possibility that they may abscond from the compound and adventure play area. During the Summer/Autumn term we have asked the 
community police officers to visit the school to share the dangers of this behaviour and the potential consequences. The Head of School has introduced more rewards 
across the school such as stickers, certificates and attendance and are monitored through class dojo and an excel sheet to ensure fairness and consistency. Rewards 
are celebrated within our Achievement assemblies each week. 
 
A parent survey has not been carried out to date, however a survey is planned to be sent to parents in June. Certificates and attendance continue to be monitored half 
termly to ensure fairness and consistency. 
 
1.4  
Unacceptable behaviour is dealt with swiftly with children, staff and parents/carers. This half term we have worked hard this term to build relationships with the parents 
and carers of children who find it difficult to make good choices so that if issues arise, we are able to work more successfully, in partnership together. This has had a 
positive impact on behaviour as children and parents are made aware of future likely consequences. In the Spring term the Head of School reviewed the behaviour policy 
with all staff and children through staff meetings, assemblies and circle times. The children and staff responded positively and we discussed three words that would help 
all stake holders know if they were making good choices. As a school we agreed on 3 short, simple and memorable rules; Ready, Respectful, Safe. These rules are for all 
to adhere to which also support the restorative approach to behaviour that we are moving towards. The restorative approach will support all children to become reflective 
in their behaviours and seek ways to deal with conflict positively. The children and staff have already seen a positive impact on behaviour through the consistency of 
language being used by all. The full review for the behaviour policy hasn’t been completed due to the term being cut short. Upon return the systems and draft policy will 
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be regularly reviewed at staff meetings. We will also be introducing Compass Assessment in the spring term which is a cloud-based platform which is not only easier to 
use but also an effective way of recording children’s behaviours. Compass is a yearly subscription and will be reviewed by SLT. The behaviour systems and policy are 
regularly reviewed at staff meetings and was due for a full review in September 2019. Due to changes in staffing this has not taken place but is now on the CPD timetable 
for Spring term.  
 
The behaviour tracking was reviewed by the Head teacher at the end of the Autumn term and an action plan put in place in the Spring term. The review identified that 
whilst the change in systems and policy for behaviour were effective and consistent across the school, there were still some pupils who needed additional behaviour 
support. This has led to whole staff training for 5P profiling and this now in place for identified pupils as a whole school system for supporting behaviour needs, this 
includes a ‘menu’ of consequences which are matched to their needs. This approach is pupil centred and has had a positive impact on learning behaviours and 
understanding behaviour needs of pupils. This will continue to be monitored into the Summer term.  
 
1.5 
Our Core Christian Values underpin the behaviour and attitudes of staff and children and after a twilight session for all staff on vision and values, our values are becoming 
consistent across the school. Last year (Summer 19) there was a perception that SEND pupils with challenging behaviour are ‘rewarded’ for their behaviour or ‘not 
punished’ for their misdemeanours. Although this has not been addressed through the review of the Behaviour Policy that was due to take place in the Autumn term, it 
will take place in the Spring term and be one focus of the review. Since the changeover in Leadership, all serious incidents of behaviour have continued to be dealt with 
by the Head of School and this has had a positive impact. One consistent adult has ensured that expectations, consequences and reflection of behaviours are followed 
through. There has been some confusion and clarity needed for all staff in relation to the Behaviour policy. This is usually around the expectations of SEND and LAC 
children who can display their emotions and frustrations in challenging ways. A twilight session was held in the Spring term for all staff to address behaviour and 
vulnerable learners. The session led into discussions about the behaviour policy and gave the opportunity to feedback. During the Summer term all staff participated in a 
follow up behaviour INSET where they reflected on the previous behaviour policy and in consultation with all staff drafted the behaviour policy to match the current 
restorative practice in place at school. This policy will be presented at the next LGB meeting. It will be imperative to discuss individual needs so that all children are 
represented within the policy. Children, Parents and Carers will be consulted on the draft policy in the Summer/Autumn term before it is published on the website and 
shared with all stakeholders. Once the school’s Behaviour Policy has been agreed, we will ensure that through the implementation phase, it is understood by all staff and 
rules, routines and rewards and recognition is consistently applied by all stakeholders including volunteers as discussed in the last health check meeting. 
 
The school’s behaviour policy is widely embedded amongst pupils and staff. This is referred to in discussion regarding behaviour as a whole school, class and individual 
basis as necessary. All classes have a behaviour display to show the behaviour principles of ready, respectful and safe in school. This has been identified during lesson 
visits and learning walks across school. When children are asked what our behaviour principles are they will confidently recall each one. Throughout the Spring term, the 
behaviour policy has been monitored for those that are in school and through the use of Google Classroom and online learning sessions; our behaviour principles have 
been adapted for remote learning. 
We consider ourselves to be WHITE for this section because … 
Whilst there continue to be robust systems in place to support challenging behaviour with the use of 5P profiling and celebration positive learning behaviours, this 
requires more time to be fully embedded throughout the Summer term. Adapting to unexpected changes with staffing and enforced school closures, the changes that 
have been made to the behaviour systems are not yet effective in all classes and changes have not yet been in place long enough to evaluate their effectiveness.  

The main actions required to improve/maintain this rating are … 

 Review the behaviour policy with staff and pupils. Explain and reinforce the revised policy to staff, pupils and parents. 
 Continue to monitor the implementation, impact and effectiveness of changes across the whole school 
 Ensure that all behaviour policies and systems are managed consistently across school. 
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Additional evidence: (available to the LGB if requested)  
 Comments and other responses from parent, pupil and staff surveys 
 Behaviour survey  
 MyConcern and Pupil Asset 
 Letter from Havering SEN team 

Summary of key points of LGB discussion:  
B1 –  
 It was noted that the staff had received training to help develop relationships with children including providing strategies to support challenging 

students.  Governors noted however that Volunteers also need to have an understanding of the language and strategies adopted by the staff to 
ensure consistency across the school.  

 There had been 3 fixed term exclusions last term – the school had received additional support from Havering LA and alternate provision is 
being sought for one child.  

 Following the Staff questionnaire which was more positive, staff were still concerned about safety at breaktime – the implementation of Year 6 
as play leaders has had a positive result on the children including the Year 6 children.   

 The Behaviour Policy had been reviewed with staff and children and all have responded positively using the terms “ready, respectful and safe”.  
This has given children a better attitude – the Compass system is working well.  

 Twilight CPD sessions were held in spring to address vulnerable learners and feedback will be reviewed.  
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B2 – Behaviour and Attitudes RAG Rating: RED 
 

WHITE 
 

GREEN 
 

Guiding questions: 
2.1  What does the evidence of lesson visits show about behaviour in lessons, including pupils’ behaviour for learning?  
2.2  What is behaviour like around the school out of lessons? Is there a calm, orderly and positive environment?  
2.3 Is there variability in behaviour in the school? By time? Area? Year group? Pupil groups? With particular staff (eg cover, MDAs)? 
2.4 Do pupils feel safe in school? How do you know? What do pupils, parents and teachers say about behaviour?  
2.5 What methods does the school use to promote high expectations of pupils’ behaviour and attitudes?

School’s information and narrative: (to include actions and impact since last Healthcheck)  
2.1 
Evidence from learning walks and discussions with pupils shows that they enjoy learning and coming to school. Behaviour in lessons is generally good, although during a 
recent review, some off-task behaviour was observed: In all classes, there were positive, respectful relationships between pupils and with their teachers, although pupils’ 
learning behaviours and engagement waned in most classes when pupils were asked to work independently (QA review June 2019). There are still some pupils who find it 
difficult to remain on task, which can lead to behaviour incidents; this is especially true within LKS2. This half term, the Head of School has supported the children who 
require pastoral support which has allowed the rest of the class to continue to stay on task and avoid distractions. Further work will be done in the Spring term to promote 
resilience and independence, which pose a barrier to learning within the class. This can be seen in the CPD timetable document. Most children are keen to learn and enjoy 
continuing their learning outside of school. Project-based homework was introduced in the Autumn term and the children have been keen to participate in homework 
presentations which have continued into the Spring term. The uptake for homework has been positive and children are keen to showcase their work to the class. In the 
Summer we had planned to further enhance the homework through displays and showcases open to all. The Cornerstones curriculum has provided opportunities for 
children to become more independent in their learning by completing end of topic projects.  
 
Lesson visits were conducted in November and December. Visits show an improvement in pupils learning behaviour. In 5/4 lessons visited, children were engaged and 
participating in the lesson. There continues to be some support needed where pupils who have lower resilience and self-esteem due to early childhood trauma need 
additional support, however, in 5/5 lesson visited, there was a clear improvement in pupils learning behaviours in comparison to Autumn 2019. As identified as a need in 
the Autumn term, support staff have been redeployed to support the behaviour needs of some learners across the school. Due to enforced school closure it has not been 
possible to visit classes; however learning walks have continued to show an improvement in behaviour across the school. Lesson visits are planned for the Summer term. 
  
2.2 
Behaviour at playtime is mostly good and incidents of unsafe or disrespectful behaviour are becoming less frequent. There are 3 children who need to be monitored closely 
in the playground. All staff members are aware of who to look out for and further supervision has been put in place to support the needs of these children. All incidents are 
dealt with swiftly by members of staff on duty and brought to the attention of class teachers and SLT when necessary, at the point in time, so that it doesn’t have a knock-
on effect on classroom behaviour. Usually, pupils of all year groups play well together; however, there have been instances where lack of space has caused the number of 
incidents to rise. We are working on identifying ways that we can create more outdoor space for the children at break and lunch. This may include fundraising to tarmac a 
larger area of the compound, as the field is inaccessible during the Autumn and Winter months. There have been difficulties around football games, as some pupils can be 
over-competitive. This has led to disagreements between pupils. Football games are closely supervised to prevent these issues escalating. Towards the end of the term, 
football was prohibited due to the ongoing disputes and behaviour incidents stemming from football. The children have been encouraged to play basketball. In the Spring 
term, the Head of School worked with the Year 6 pupils to devise a break and lunch rota of different activities such as gardening club, reading club and skipping club. 
Uptake of the activities were high and playground behaviour improved. Benches were purchased to provide children with a quiet area to utilise in the busy playground. The 
children have enjoyed having this additional space. Pupils’ movement around school is not always calm and orderly- the small size of corridors and communal areas do not 
help this situation; however, this is an area which will be addressed by all staff and pupils in the Autumn term. The Head of School has implemented changes to the 
lunchtime sittings to avoid overcrowding the smaller spaces, particularly the corridors within the school and playground and to ensure that all children are able to move 
around school more safely. This has been a positive change and has also ensured that more staff are available for supervision. Transitioning around school is an area that 
we have worked hard on during the Spring term and all children and staff now walk using ‘fabulous walking’ this ensures that everyone slows down and is more mindful of 
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how they are moving around. Anyone that is seen to be walking with ‘fabulous walking’ is praised. Due to staffing shortages and sickness absence in the autumn term, it 
was difficult to manage the transitions. During the Spring term, all opportunities have been sought to discuss the transitions around school during assemblies and staff 
meetings to ensure that all children are transitioning from one area to another safely. This has been helped by the introduction of ‘fabulous walking’ and has ensured 
greater consistency.  
 
Movement around school is much improved. Children are reminded of the behaviour principles as they move around school. There have been some changes to how 
classes collect heir belongings from the cloakroom/corridor and numbers of pupils have been reduced in the area at one time. Fabulous walking is now fully embedded in 
school to ensure that the children move around in a calm and orderly fashion. Lunchtimes continue to be a concern due to lack of space for the children to move around in. 
In the Spring term there will be a change to the lunchtime playing areas and year 3 and 4 will use the front of school. This has been discussed and agreed with the Trust 
and health and safety advisor. This will allow more space for the children. The space at the front of school was used throughout the last 4 weeks of the Spring term when 
children returned to school however, this did prove difficult to ensure that there was adequate staff to pupil ratio due to staff absences. From the Summer term the 
compound grounds will be dry and large enough to provide a space for two bubbles socially distanced.     
 
2.3 
Due to high staff turnover and changes in roles and responsibilities, there has been great variability in behaviour management across the school. This term it has been 
noted that the inconsistency of behaviour management by all staff has seen that behaviour incidents that could have been dealt with swiftly and effectively have not been. 
Behaviour expectations were reiterated to all staff at the beginning of the Spring term to ensure greater constancy across the school. All staff attended the Behaviour and 
vulnerable learners twilight session which supported staff in dealing with difficult behaviours as well as an opportunity to discuss consistent behaviour management across 
the school. The Head of School has continued to model effective behaviour management to support staff and this has had a positive impact. A Twilight session was 
attended by all staff to which covered effective behaviour management and the behaviour of vulnerable learners. Staff have been keen to share their successes with one 
another and this consistency has had an impact on the behaviour of all children.  
 
Behaviour in Lower KS2 is not as consistently good as in the other classes; this is partly due to the makeup of the cohort and the level of high needs within the class. It has 
been a challenge to deal with the needs of some of the children due to the skeleton staff that we have had in place this term. The Head of School has made changes to the 
support staff structure to ensure that there is a consistent adult to support the class and this has had a positive impact. The number of behavioural issues has decreased 
and the learning behaviours have improved within the class, evidence of this can be seen in the reflection log. A mentoring programme by the Head of School began in the 
Summer term to support and embed effective classroom management strategies and this has continued into this term. The Head of School has worked closely with the 
LKS2 class to ensure that behaviours are dealt with in a timely manner. 
 
We have increased the capacity of staff at lunchtimes and worked with Midday supervisors to ensure that incidents are dealt with using the school behaviour principles. 
Additional support has been given to the Midday staff to improve behaviour management. This is being monitored at present. A lunchtime club has been introduced for KS1 
and KS2 and this has reduced the number of children in the playground at one time which had impacted positively on the behaviour incidents. In the pupil behaviour survey 
carried out in Autumn 2020 only 45% of children agreed that playground behaviour was good. This is an area that we will continue to work on in the Spring term. Due to 
Covid restrictions and guidance we were unable to continue with lunchtime clubs throughout the spring term. Lunchtime clubs will be phased back throughout the Summer 
Term. Another area identified as a concern in behaviour has been during PPA time and this was a one of the factors in considering the changes to the operational times of 
the school day. There have been trends in behaviour on particular days and times where teaching staff are being covered by different adults to cover PPA time. It has been 
noted that the consistency of the same adult in class has had a positive impact.  We will continue to evaluate the use of PPA time being run in this way throughout the 
Summer Term and identify if this is a change that we will continue to impact positively on behaviour, pupil wellbeing and achievement.  
 
 
2.4  
Pupils reported during the review that they feel safe and happy: Pupils spoke very positively about the school, of which they are proud. They feel safe and happy and enjoy 
coming to school, as can also be seen in their high attendance rates. (QA review June 2019). There have been some parental complaints regarding the behaviour of pupils 
in LKS2, which have been dealt with by the Head of School. All changes and actions have been mentioned above. A pupil questionnaire will be carried out when the 
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children have settled back into school.  
 
In a survey completed in Autumn 2020- 96% of pupils agreed that they felt safe in school. Staff have informed the Headteacher of an improvement in behaviour and this is 
expected to be identified in the Autumn term staff survey. In the Autumn staff survey 100% of staff agreed that behaviour was good in school. This was a positive increase 
of 50% from the Spring 2020 survey.   
 
2.5  
In class, we use PSHE lessons, Class Collective Worship, Core Values displays and our Behaviour charter to reinforce our expectations. As a whole school, we use Whole 
School assemblies, Key Stage assemblies, Singing practice and Class assemblies. During the Spring term corridor displays will be created to further strengthen the whole 
school focus of behaviour. Corridor displays have not yet been created due to change over in the site team. During the summer term, the site team have put 4 additional 
display boards around school some of which will be used to showcase behaviour expectations. 
 
A culture of high expectations around behaviour is modelled in school by all members of staff. The behaviour policy and principles offer fairness and consistency to all of 
our pupils. Those who model the expectations and identified in assemblies and praised verbally by staff for being role models. In KS1 Star of the Day award is awarded to 
a child who has followed the core values and or behaviour principles and their picture in placed on display. In KS2 daily ‘Shout outs’ are given out and displayed in class for 
the pupils who have followed the core values and or behaviour principles.  
 
We consider ourselves to be GREEN for this section because … 
Behaviour expectations are in place and consistent and now fully embedded, this has been evidenced through the continued effectiveness throughout enforced school 
closures and inconsistencies of staffing. New staff members have picked up quickly the principles and the consistency of the behaviour has impacted positively on the 
transition for pupils as they returned to school in the Spring term. The behaviour policy is in place and will be fully reviewed in the Summer term. Learning behaviour within 
KS2 has improved; this is affected by behaviour needs of individual children. Support is in place to improve learning behaviours of those children with low self-esteem and 
reliance linked to early childhood trauma. We have implemented safer and smoother transitions across the school and ensure a greater constancy of Behaviour 
expectations for all staff and children. Staff have been supported by CPD on behaviour management and all staff are in board to ensure that behaviour expectations are 
reinforced and modelled to a high expectation around the school. The increase in the staff survey results and 100% of staff agreeing that behaviour is good in school is 
evidence of the work that has been achieved.   

 

The main actions required to improve/maintain this rating are … 
 Monitor learning behaviour during lesson visits. 
 Mentoring of less experienced staff to establish strong behaviour management skills. 

Additional evidence: (available to the LGB if requested) 
 pupil questionnaires 
 CPD timetable 
 Lesson Visits  
 Learning walks 
 Staff and parent feedback 

Summary of key points of LGB discussion:  
 

B2 –  
 Project and Topic focused homework has continued and the uptake for homework has been positive with children keen to show and tell their 
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work.     
 Baseketball is being encouraged in place of football.  Gardening / reading club helps those less sporty.   
 Consistency is being worked upon by the school in terms of behaviour and teaching.  The reflection room with the Head of School in charge has 

had a positive impact on children in the room.  Class behaviours have improved ad the reflection log shows an improvement due to better 
relationships.   

 A pupil questionnaire will take place once the school is re-opened.  Corridor displays have not been updated yet but would be actioned in due 
course.   
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B3 – Attendance and Punctuality 
 

RAG Rating: RED 
 

WHITE 
 

GREEN 
 

Guiding questions: 
3.1  What is the current attendance rate for the school? How does this compare to the LA and national averages and to the school’s figures for the last 3 years? 
3.2 What is the current persistent absence rate for the school? How does this compare to the LA, national and the school’s figures for the last 3 years? 
3.3  What are the above rates for disadvantaged pupils? Are there any other groups which are disproportionately represented? 
3.4  What actions are being taken to improve the above rates? And what is the impact? How do these figures compare to the school-set targets? 
3.5 What is punctuality like? To school and to lessons? How is this monitored to evaluate any disproportional representation of pupil groups? 
School’s information and narrative: (to include actions and impact since last Healthcheck)  
3.1 Attendance 

 2016-17 (%) 2017-18 (%) 2018-19 (%) 2019-20 (%) Autumn 2020 Spring 2021 Summer 2021 
School 96.29 96.5 96.6 95  96.6% -- 

LA 95.8 95.8      
National 96 95.8      

 
Statistics release reports on pupil absence in primary and secondary schools in the 2019 to 2020 academic year have been cancelled due to COVID-19 and therefore 
cannot be compared. At present our whole school attendance has improved as can be seen in the table above, however this does not factor in the enforced school 
closures or consider illness related absences of pupils between January and March and this should be considered. Attendance of pupils accessing Google Classroom 
during school closures was monitored and where children did not attend live sessions or complete work they were contacted to encourage attendance. The % of children 
who attended regular sessions as set out by Government guidance stood at 83%. Pupils who were hard to reach were invited into school and supported through 1:1 
sessions and phone calls to encourage attendance. This had a positive impact with 96% of pupils online and regularly attending school or remote learning sessions by the 
end of the February.  
 
3.2 Persistent Absence 

 2016-17 (%) 2017-18 (%) 2018-19 (%) 2019-20 (%) Autumn 2020 (%) Spring 2021 Summer 2021 
School 10.4 5.8 4.6 -- 14.7 **2% 9%  

LA 9.2 9.0      
National 8.3 8.7      

 
Persistent absence is continuing to be monitored although the huge impact that Covid 19 is having on the health of the nation generally and everybody’s new-found caution 
with all possible symptoms of the virus has been acknowledged by school. Despite this, we have sent letters to parents regarding PA and have also continued to meet with 
the EWO during the Autumn term to identify pupils whose absence is a cause for concern.  
 
Our data for PA is skewed due to the number of pupils who did not return to school or requested to be home educated. These pupils were not taken off roll as safeguarding 
procedures do not allow until the pupil is on roll at a new school or confirmation of Home Education was seen. 4 children who did not return to school in September were 
kept on roll at Dame Tipping for ½ term which is included in our PA data. 
 
We have worked with Havering admissions, Havering Home Education Team, Thurrock and Essex admissions to support 6 families (8 children) move to new schools, this 
half term.  
 
Attendance meetings took place in the spring term, 3 pupils are being monitored for Persistent absenteeism at school level. Should persistent absence continue upon 
return to school this will be escalated to the EWO.  
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3.3 Disadvantaged pupils and SEN 

Autumn 2019 Spring 2020 Summer 2020 Autumn 2020 Spring 
Attendance PP 
(19 chd) 

92.2% Attendance PP (19 
chd) 

93.5% Attendance PP   Attendance PP 
(22 pupils) 

94% Attendance PP (22 
pupils) 

97% 

Attendance FSM 
(8 chd) 

88% Attendance FSM 
(8 chd) 

90.1% Attendance FSM   Attendance FSM 
(15 pupils) 

89% Attendance FSM (15 
pupils) 

97% 

PA PP (3 chd) 16% PA PP (2 chd) 26.3% PA PP   PA PP (6 pupils) 27% PA PP (0 pupils) 0% 
PA FSM (2 chd) 25% PA FSM (2 chd) 10.5% PA FSM (2 chd)  PA FSM (2 chd) 13% PA FSM (2 chd) 13% 
Attendance SEN 
No EHCP (16 
chd) 

92% Attendance SEN 
No EHCP (19 chd) 

93.6% Attendance SEN 
No EHCP (19 chd) 

 Attendance SEN 
No EHCP (14 
pupils) 

97% Attendance SEN No 
EHCP (19 pupils) 

97% 

Attendance SEN 
EHCP (2 chd) 

78.1% Attendance SEN 
EHCP (2 chd) 

50% Attendance SEN 
EHCP (2 chd) 

 Attendance SEN 
EHCP (4 Pupils) 

83% 
 
**95% 

Attendance SEN 
EHCP (3 Pupils) 

96% 

 
Autumn 2020 
Pupils now eligible for free school meals has increased significantly since summer 2020 and have lower attendance than those not on free school meals. Pupils with 
EHCPs have lower attendance than SEN pupils not on EHCPs and non-SEN pupils. **one child who has an EHCP did not return to school in September and is now taken 
off roll. His absence contributes to the low attendance of pupils with and EHCP. 95% is the overall attendance of children with and EHCP that are still on roll.  
 
Mobility in school continues to be a contributing factor for low attendance and for reasons explained in 3.2, persistent absence is lower due to keeping children on roll for 
safeguarding purposes.  
 
Spring 2021 
Attendance figures are positive however, as discussed in 3.1 this is skewed by enforced school closures and attendance codes. An additional meeting will take place with 
the EWO in the summer term.  
 
 
3.4  
The school continues to work with parents, children’s services and medical professionals to raise awareness of the importance of good attendance and to put provision in 
place to support pupils being in school. First day calling is embedded in the school’s systems and home visits are carried out when no contact can be made with parents or 
other family members. Letters are sent out to parents and carers whose attendance falls below 95% each half term to make them aware of the consequences for poor 
attendance and the impact it has on progress and attainment as well as social aspects of school. As persistent absence is high, there will be meetings with parents and 
carers of these children who have attendance below 90% in the spring term. The attendance of these children will be monitored weekly.  In the Spring term, 1 meeting took 
place with parents whose children’s attendance was below 90% and this has since improved. Letters were sent out by the Head of School to parents with attendance 
below 95% and an additional letter was sent out by the Educational Welfare Officer in addition to those whose attendance was becoming a concern after discussions with 
the Head of School. 
 
We continued to meet with the EWO during the Autumn term to identify pupils whose absence is a cause for concern and letters have been issued.  
 
 
3.5 
Punctuality in school overall is good. 2 families have agreements on place with school due to primary aged children attending different schools. The school day now starts at 8:45am and this 
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has improved the punctuality of both families since returning to school in March. This will continue to be monitored throughout the summer term.  
 

We consider ourselves to be WHITE for this section because … 
The current data cannot be compared to national or LA due to the current restrictions with COVID-19. While there is an X- code that can be used by schools our data 
includes those who didn’t return to school in September. This data impacts negatively on our attendance figures. Systems are now in place to support attendance across 
the school. We will continue to work with families and the EWO. Half termly attendance meetings are in place and systems are being regularly reviewed. Systems and 
process for absence reporting and monitoring are in place and working well. Plans are in place to improve communications between stakeholders which will add an extra 
layer of continuity for all.  
 
The main actions required to improve/maintain this rating are … 

 Reinforce to parents that term time holidays will not be authorised and that fines will be issued by the LA. 
 Continue to work with the school nurse and other health professionals and parents to raise the attendance of pupils with medical conditions. 
 Continue to work with parents and children’s services 
 To monitor children with persistent absence weekly and arrange meetings and phone calls to parents 

Additional evidence: (available to the LGB if requested)   
 Attendance, PA and punctuality reports on SIMs. 
 Attendance documents from the EWO 
 Letters sent to parents 

Summary of key points of LGB discussion:  
 

B3 -  
 Absenteeism and lateness has been a problem however phone calls, letters to parents, especially during this time, has shown that attendance is 

improvement and a start at 8.30 has encouraged many students to arrive on time.   
 Persistent Absence is a concern however support from the LA is being provided.  The EWO has contacted all appropriate children and their 

families.     Governors were reminded that a small cohort will skew figures  
 

Governors agreed RAG rating WWW by a show of hands
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 Completion Date Sep 

2020
Jan 
2021 

May 
2021 

E1 Trust Culture & Values W G G 
E2 School Culture & Values G G G 
E3 Professionalism & Presentation W G W 

 
Ethos Healthcheck report for Board 
 
School Name: Dame Tipping Primary School  Term to which this Healthcheck applies:     Summer   Autumn   Spring    
                     2020 2020     2021  
Completing the Healthcheck: 
1. For each of the 3 sections that follow, the school should complete a draft response, to include brief detail, data and explanation and a proposed 
rating. This should be sent to the link Governor and relevant LIFE Executive Officer in advance of the meeting. Additional data and examples may 
be made available for the meeting. Relevant information from the previous Healthcheck should be retained; changes or new information should be 
highlighted in YELLOW.  

2. The link governor and LIFE Executive Officer will meet with the school representative to interrogate the evidence, agree the proposed rating and 
agree how much and which evidence should be presented to the LGB (Local Governing Body).  If the link governor is unable to attend, the meeting 
will go ahead in order to meet deadlines 

3. Where any category is not rated Green, a brief outline of actions being taken should be included; if any category is rated Red, a separate 
exception report should be provided. 

4. The final Healthcheck draft must be completed in time to be sent out to governors with other paperwork in advance of the LGB meeting. Having 
read this, governors should try to send any questions arising to the clerk for circulation in advance of the meeting. When possible, the link governor 
should present the Healthcheck to the LGB meeting, with the member of school SLT supporting.     

5. At the LGB meeting, governors should scrutinise the Healthcheck and any evidence presented to satisfy themselves that they can confidently 
agree the proposed rating (or, when appropriate, to amend it). A brief summary of any discussion or questions asked at the LGB will be added to the 
Healthcheck commentary by the clerk, from the minutes of the meeting, and returned to the school ready for the next update. 

6. Once agreed, the final Healthcheck should be sent to the Clerk of the Trust Board; ready to be forwarded to the next relevant Committee. 

Rating: 
Green suggests the school is highly effective in this measure (A strength of the school; Ofsted Good or better) 
Red suggests the school is not yet effective in this measure (An area for development for the school; Ofsted RI or worse) 
White suggests the school is effective in this measure but is working to improve it (Broadly average; not yet confidently Ofsted Good) 
 
Draft Healthcheck completed by: Amy Holmes (School Representative)  
 
Meeting to confirm the Healthcheck with: Revd. David Anderton (LIFE Exec/Link Gov) on Wednesday 5th May (Date) 
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Healthcheck presented to and agreed by the LGB on: Monday 17th May 2021 (Date) 
E1 –  Trust Culture and Values Rating: RED WHITE GREEN 
Guiding Questions:  
E1.1  How does the school clearly identify itself as part of the Trust in its buildings, through social media and in communications with stakeholders? 
E1.2  What practical examples are there of how the school supports and visibly demonstrates the Trust vision (Building Great Learning Communities) and beliefs 

(Courageous Optimism; Boundless Creativity and Heartfelt Compassion) in its practice? 
E1.3  What evidence exists to show that the school staff and pupils support Trust events and activities? 
E1.4  What evidence is there that Trust behaviours are embedded in the school for staff and pupils 
E1.5      Does the school have clear prominently displayed values which are clearly linked to the Trust beliefs? 
E1.6      Is there evidence that all stakeholders including pupils know their school values and that there are structures in place to ensure they are embedded in the  
              school culture? 
School’s information and narrative: (to include actions and impact since last Healthcheck)  
 
E1.1  How does the school clearly identify itself as part of the Trust in its buildings, through social media and in communications with stakeholders? 
Dame Tipping have worked hard to strengthen the link between the school and LIFE over the last year. The school has signs at the front and back entrances of the 
school, identifying it as part of the Trust. The LIFE logo appears on all letterheads, on the school website and is now a part of the weekly briefing sent out to all 
staff. The briefing also includes a LIFE news section so that Staff are up to date with the latest news from the Trust. Dame Tipping also has a number of shared 
policies with LIFE which are available to view on the school website and are emailed to all staff once agreed by governors.  All policies shared with the Trust have 
the LIFE logo on them. The school’s Twitter account is linked with that of LIFE and this throughout the spring term there have been more updates and LIFE news 
has been retweeted. All parent letters and correspondence sent to staff clearly identifies the LIFE logo and our engagement with the LIFE Trust and is now more 
widely used. With support of the Trust Marketing officer, Twitter is now more frequently used. This continues to be a priority and with support of the Trust marketing 
manager and the ICT Manager the website is now reflecting school practice. Monthly meetings are taking place with the Marketing manager to further improve the 
PR of the school.  
 
E1.2  What practical examples are there of how the school supports and visibly demonstrates the Trust vision (Building Great Learning Communities) 

and beliefs (Courageous Optimism; Boundless Creativity and Heartfelt Compassion) in its practice? 
Pupils are encouraged to think positively and optimistically about their future through assemblies, visitors and the PSHE curriculum. This helps them to think about 
their own ambitions and what they would need to achieve their very best. Every child is actively encouraged to achieve their full potential through target setting and 
knowing what they need to do next in order to achieve their best. Children are actively encouraged to empathise with their peers, explore different viewpoints and 
show understanding. The school vision and values have now been redrafted to meet the SIAMS framework. Our adopted LIFE values Courageous Optimism, 
Boundless Creativity and Heartfelt Compassion. Weekly achievements are awarded to pupils across the school to recognise that they have displayed a value in 
action. Positive behaviours are reinforced using the Values and are also used as part of our behaviour approach, evident in the policy.  Throughout the Spring term 
teaching staff have made positive links with the teachers in their primary phase across the rural primary schools in readiness for closer working on the curriculum. 
Staff have attended meetings to discuss how to strengthen the network and opportunities to ‘Build Great Learning Communities’ As Rural Heads we have begun to 
work together to expand the work of the rural primaries and have been supportive of and worked towards creating the LIFE Portal for the Rural Primary Curriculum 
which will continue in to the Spring term.  
 
E1.3  What evidence exists to show that the school staff and pupils support Trust events and activities? 
The Autumn term has offered many opportunities to develop links with the LIFE Rural schools and Dame Tipping has been an integral part of developing ways that 
the schools can work together particularly around curriculum. Despite the change in leadership, Dame Tipping continues to build on its relationship with Benhurst 
Primary school with the Acting Head teacher and Acting Deputy Head. The Dame Tipping SENCO has also developed relationship with the SENCO’s from other 
LIFE schools. Attending the Trust SENCO meeting and liaising closely with the FBA SENCO throughout the autumn term. We are now engaging proactively to 
further strengthen the links across all schools within the LIFE education Trust.  
 



3 
 

E1.4  What evidence is there that Trust behaviours are embedded in the school for staff and pupils 
 

We respect everyone- Excellent relationships with pupils, staff and parents. This is supported by the staff survey Autumn 2020 and visitor feedback both 
verbal and written.  

● We listen continuously- As identified in the staff survey 100% of staff feel that their ideas and opinions are listened to. Pupil voice is an important part of 
decision making in school and parents and carer feedback praise staff for listening to their concerns and acting on them.  

● We praise generously- Through assemblies, star of the day and class shout outs, feedback, pupil conferencing and staff PMR. 
● We are clear and transparent- We pride ourselves on being clear and transparent in all communication with all stakeholders.  
● We don’t ignore the uncomfortable and have courageous conversations- Challenge students to overcome barriers to learning through the support that is 

put on place in the classroom and outside of the classroom. Difficult conversations are encouraged by the head teacher to ensure transparency and enable 
the school to move forward.   

● We give and receive constructive feedback- Feedback is welcomed from all stakeholders. Performance management allows the opportunity for all staff to 
receive feedback. Social media provides opportunities for parents to share feedback. All staff follow the marking and feedback policy to move pupils 
forward.  

● We are reliable and do what we say- Clear school priorities shared with staff as identified in the staff survey. All priorities are monitored and deadlines are 
met.  

● We are confident yet humble- We stand by the School and Trust policies and feel supported by the systems in place. However, we are reflective in our 
practice and always considering ways that we can improve. Examples of this include the journey that we are on in aligning with the rural primary schools.  

● We are accountable- We accept responsibility for pupil outcomes and the wellbeing of all of our staff and pupils.  
● We create a better future- We prepare children for future transitions through the curriculum we provide and the pastoral support to develop resilience and 

self esteem.  

E1.5      Does the school have clear prominently displayed values which are clearly linked to the Trust beliefs? 
Our values are in line with the Trust values. The school Values are displayed around school and in classrooms, on the school website and all correspondence. In 
the Spring term the school purchased materials to promote our values and are awaiting fitting. Throughout the Spring term there were two concrete examples of 
how clear our values are in school. In a task set to the pupils in year 3 and 4 to create a poster of learning behaviours the pupils created a document that was set 
out in the same way as our communications documents with the school logo, motto and values evidencing the clear vision and values in place throughout school. 
In the Spring term, the Head teacher created personalised Value postcards to all pupils in school. All postcards displayed the school values and read- ‘We will get 
through this together with Courageous optimism, Boundless Creativity and Heartfelt Compassion’  
 
E1.6      Is there evidence that all stakeholders including pupils know their school values and that there are structures in place to ensure they are 
embedded in the school culture? 
The Values of our school lead the culture of our school. Our values are a reminder of how we should behave, they are clear of the expectations for all stakeholders 
and all stakeholders are held to account by the values that we pride ourselves on through performance management. Our Behaviours are values based and are 
aligned to our school and the Trust. They have been the anchor that has held our community together throughout the pandemic and drove our expectation of 
pupils, parents and staff in their own behaviours. The school is led through the values and we continually ask ourselves the question- Does this fit with what we 
believe? as a way to measure and reflect on every decision that we are making. Our vision and values run through everything that we do, how we behave, interact, 
and learn. It is a language that helps us communicate effectively and continue to drive us forward.   
 
We consider ourselves to be Green for this section because our vision and values are embedded through the day to day running of the school and continue to 
support the school and Trust ethos. Work continues to be in place to improve the marketing of the school with the Trust marketing manager and priorities have 
been identified to continue to move the school forward.    
 
The main actions required to improve/maintain this rating are … 

● To continue to liaise with the Trust Marketing manager to improve PR  
● To consciously identify and evidence values in action through website and social media 
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Additional evidence: (available to the LGB if requested)  
● Vision and Values document 
● Twitter  
● School Website  
● School correspondence sent to stakeholders 

Summary of key points of LGB discussion:  
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E2 –  School Culture and Values Rating: RED WHITE GREEN 
Guiding Questions 
E2.1   How does the school show that staff and pupils are all part of one community? 
E2.2   How does the school support the wellbeing and mental health of those in their community? 
E2.3   What evidence is there that the school engages effectively in a variety of ways with parents?  
E2.4   What evidence is there that the school engages effectively with the local community? 
E2.5  What evidence is there that the school has an international outlook and is involved in international projects to widen the experience and understanding of  
              pupils? 

School’s information and narrative: (to include actions and impact since last Healthcheck)  
E2.1  
Core Christian value are at the heart of everything that we do and are shared with all stakeholders. All staff play an active role in supporting our community. We 
have an active PTA and in normal circumstances events that are run are well supported by all members of the community. The school actively participates in 
community events and this has been strengthened through the links with HABCOS and our work with the church.   
 
E2.2  
Safeguarding of all of community members are important to us. We have and will continue to provide support to those who need by signposting to the correct place 
for support and guidance. We have continued to offer parents support through opening up communication channels and through the positive relationships that we 
have built parents have been more open and we have been able to actively engage in difficult conversations. We have supported children throughout lockdown by 
providing food hampers, food vouchers and supporting families in applying or Pupil premium support. We have also directed the community to the Trussell Trust 
food bank. Previously we have led parental coffee mornings for parents and carers of our LAC pupils. One to one meetings are offered and communication is open 
and transparent, through this we have, with support of parents made referrals to support families who need support to deal with bereavement and counselling 
sessions have been arranged.   
 
E2.3  
The school engages with parents through newsletters, letters and emails. Over the Spring term work has been put into the school website to ensure  
that key information is accessible and also to share additional content that is more identifiable to the context of the school such as Forest School information.  
Class teachers communicate work through Google Classroom and contact can be made through Classdojo. There is always an adult on the school gate at  
beginning and end of the school day to take messages and pass on to relevant members of staff. Through feedback from parents regarding communications we 
have identified that there are too many forms of communication and in the Summer term we will be working on a communication strategy to limit the differing 
modes of communication to ensure that information is consistent. Throughout the Spring term, we have been consistent in how we deal with level parental 
complaints and through following the complaints procedures, this has ensured all complaints are heard fairly and followed up also giving parents the necessary 
option to escalate the complaint to the next level if necessary. 
 
E2.4 
The school are in regular contact with many members of the village community. The Head teacher is in regular contact with the Chair of HABCOS and has 
supported the traffic calming measures in the village which has included attending meetings at the town hall as representative of the village community. The school 
participates in village competitions such as the Scarecrow competition and the Christmas advent adventure. Many of the ways that we engage with the community 
through the Church and with the support of Revd David. We take up many opportunities to participate in events live or virtual that are streamed for the church 
community. In the Spring term KS2 pupils participated in the Easter journey and created flowers to be shared within the community.  
 
E2.5 
The school have sponsored two young girls who live in the Gambia since 2015. Regular contact is made and updates sent which is shared with pupils. The pupils 
raise money during Lent to cover the sponsorship and allow them to continue to attend school. The money raised is enough to provide both girls with education for 
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a year. We are currently looking at international links with a primary school. We are currently investigating a link with schools in Australia and one in New Zealand 
and hope to have this arranged by the start of the Autumn term 2021.  

We consider ourselves to be Green for this section because the school’s culture and values permeate the school and contribute to pupils and staff being 
compassionate people who put others first. The values are understood well by all stakeholders and we are continuing to engage with the community.  
The main actions required to improve/maintain this rating are … 

● To improve and streamline communication systems to parents 
● To further develop links to the community 
● To establish links with an international school 

Additional evidence: (available to the LGB if requested)  
● School newsletters 
● School Website 
● Increase Pupil premium numbers 
● Counselling referrals  
● Twitter 

Summary of key points of LGB discussion: 
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E3 –  Professionalism & Presentation Rating: RED WHITE GREEN 
Guiding Questions 
E3.1  How do the school’s values reflect the broadly Christian character of the Trust? 
E3.2  How does the school create a sense of awe and wonder in its pupils? 
E3.3  How does the school demonstrate an ethical approach to all its activities? 
E3.4  How does the school show care and concern for the environment? 
E3.5      How effectively does the school deliver collective worship? 

School’s information and narrative: (to include actions and impact since last Healthcheck)  
 
E3.1  How do the school’s values reflect the broadly Christian character of the Trust? 
As a Church of England School, we encourage all of our stakeholder to live out our Christian ethos through all they say and do. This is through our Core Christian 
Values, our link with St John’s Church and our daily Collective Worship. Reverend David and Reverend Alan (Curate) have been an active part of Collective 
Worship to support the Christian teachings and strengthen the link between School and Church. Virtual collective worship has taken place throughout the spring 
term to ensure that we meet collectively as a school. All of our collective worship offers and opportunity for all pupils to participate in discussion around Christian 
teachings, take time to reflect on teachings and how they relate to their own lives and to pray. This is evidenced by the Collective Worship timetable.  
 
E3.2  How does the school create a sense of awe and wonder in its pupils? 
The pupils in all year groups have access to memorable experiences, themed days and visits, this has been limited due to Covid restrictions, however, in the 
Spring term Year 5 and 6 engaged with a Victorian day and reception, Year 1 and 2 observed the process of eggs becoming chicks. There are plans in place to 
ensure all year groups have the opportunity to participate in memorable experiences and Year 3 and 4 will participate in a roman day. We promote the use of 
activities when delivering the curriculum that allow the children to think freely and foster curiosity. This year we have developed the provision in Reception around 
awe and wonder and have established ways to enable, extend and enhance learning through open ended learning resources. There are plans to develop this 
further throughout the school and this is planned for the Summer term.     
 
E3.3  How does the school demonstrate an ethical approach to all its activities? 
As identified in 1.4, the school are clear about its behaviours and how this links to the Trust behaviours. Over the spring term, there have been open and honest 
discussions around the rural curriculum and the Head has raised questions to the Executive Team regarding implementation. There have been opportunities for all 
staff to voice their opinions and thoughts through the collaborate leadership that is in place throughout the school and staff have engaged well with other. The 
school has clear understanding of right and wrong, this includes all stakeholders and through decision making consideration is on the impact of others, Discussions 
around social, economic, financial and ethical facts are considered.    
 
E3.4  How does the school show care and concern for the environment? 
Through our assembly timetables we celebrate days such as World Water Day and Earth day to allow the children to reflect and consider ways that we can care for 
and protect the environment through the choice we make. As a school we ensure that the pupils are aware of why and how they can care for the environment. The 
school has Eco monitors who are currently exploring possible changes to how we dispose of everyday school waste to ensure that they reduce the impact on the 
local community. Forest School has been run throughout the Spring term which has been attended by Reception, Year 1, 2 and 3. One of many Forest School 
principles is to ensure that children understand how to show respect for themselves, others and the natural world. All activities take place outside and pupils 
encouraged to build relationships with their environment learning about what lives there, how to look after and care for the environment using sustainable materials.  
 
E3.5     How effectively does the school deliver collective worship? 
The school is effective at delivering collective worship and pupils and staff enjoy participating in collective worship. A Collective worship timetable is in place and 
this ensures that pupils have the opportunity to learn, reflect and identify how to live through Christian teachings. This is currently delivered via zoom or pre-
recorded videos. Revd David has been able to record collective worship throughout the pandemic which has been welcomed by staff and pupils. There are plans in 
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place to reinstate Worship leaders in school as there were before COVID restrictions. The Head Teacher has liaised with Carrie Prior throughout the Spring Term 
and she has signposted the school to materials through the Diocese. A self- assessment tool is due to be completed in the Summer Term.   
 

We consider ourselves to be Green for this section because despite enforced school closures, collective worship has continued to be a priority. The school 
have found creative ways to ensure that all pupils are able to participate. Our school values reflect the Christian character of the Trust and form the basis of our 
policies and decision making. The school is active in ensuring that pupils understand the role they play in ensuring that the environment is looked after and cared 
for and they have taken an active role in supporting this through school 
 
The main actions required to improve/maintain this rating are … 

● To complete a pupil voice survey  
● To complete a self-assessment tool using the SIAMS documentation to evidence the effectiveness of Collective Worship 
● To continue to develop Awe and Wonder through the memorable experiences and the curriculum  

 

Additional evidence: (available to the LGB if requested)  
● Collective Worship Timetable  
● Pupils Voice  
● Forest School information on Website 
● Twitter 

Summary of key points of LGB discussion:  
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Human Resources Healthcheck report for Pay & Personnel Committee        
School Name: Dame Tipping C of E Primary     Term to which this Healthcheck applies:       Spring   Autumn   Spring     Summer 
                         2020        2020       2021          2021 
Completing the Healthcheck: 
1. For each of the 3 sections that follow, the school should complete a draft response, to include brief detail, data and explanation and a proposed 
rating. This should be sent to the link Governor and relevant LIFE Executive Officer in advance of the meeting. Additional data and examples may 
be made available for the meeting. Relevant information from the previous Healthcheck should be retained; changes or new information should be 
highlighted in YELLOW.  

2. The link governor and LIFE Executive Officer will meet with the school representative to interrogate the evidence, agree the proposed rating and 
agree how much and which evidence should be presented to the LGB (Local Governing Body).  If the link governor is unable to attend, the meeting 
will go ahead in order to meet deadlines 

3. Where any category is not rated Green, a brief outline of actions being taken should be included; if any category is rated Red, a separate 
exception report should be provided. 

4. The final Healthcheck draft must be completed in time to be sent out to governors with other paperwork in advance of the LGB meeting. Having 
read this, governors should try to send any questions arising to the clerk for circulation in advance of the meeting. When possible, the link governor 
should present the Healthcheck to the LGB meeting, with the member of school SLT supporting.     

5. At the LGB meeting, governors should scrutinise the Healthcheck and any evidence presented to satisfy themselves that they can confidently 
agree the proposed rating (or, when appropriate, to amend it). A brief summary of any discussion or questions asked at the LGB will be added to the 
Healthcheck commentary by the clerk, from the minutes of the meeting, and returned to the school ready for the next update. 

6. Once agreed, the final Healthcheck should be sent to the Clerk of the Trust Board; ready to be forwarded to the next relevant Committee. 

Rating: 
Green suggests the school is highly effective in this measure (A strength of the school; Ofsted Good or better) 
Red suggests the school is not yet effective in this measure (An area for development for the school; Ofsted RI or worse) 
White suggests the school is effective in this measure but is working to improve it (Broadly average; not yet confidently Ofsted Good) 
 
Draft Healthcheck completed by: Vicky Smith (School Representative)  
Meeting to confirm the Healthcheck with: Amy Holmes, Greg Brome, & Vicky Smith (LIFE Exec/Link Gov) on 6th May 2021 
Healthcheck presented to and agreed by the LGB on: 17th May 2021 (Date) 

   
 Completion Date: Sept

2019
Jan 
2020

May 
2020

Sep 
2020

Jan 
2021 

May 
2021 

H1 Staffing Sufficiency W W G G G G 
H2 Legal, Disciplinary, 

Grievances or 
Capability Issues 

G G G G G G 

H3 Development W W W W G G 
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H1 – Staffing Sufficiency 
 

Rating: RED 
 

WHITE 
 

GREEN 
 

Guiding questions: 
H1.1 Is there evidence that a secure and cost effective staff structure is in place? 
H1.2 Has the staffing structure been reviewed in the past 12 months with a clear rationale for it? 
H1.3 Is there evidence that the school structure has been benchmarked against successful models? 
H1.4 Are governors confident that those leaving have been suitably replaced with little likely detrimental impact on student outcomes or  
         staff morale? 
H1.5 Are governors confident that all steps have been taken to fill any vacancies and that plans are in place where there are current  
         unfilled roles? 
H1.6 Are governors confident that all necessary checking processes have been conducted? 
H1.7 Is the single central record up to date? 
H1.8 Are sickness absence trends improving and above comparative averages or is appropriate rationale provided for any negative  
         trends? 
H1.9 Is any potential impact on student outcomes being monitored and addressed appropriately? 

School’s information and narrative: (to include actions and impact since last Healthcheck)  
H1.1 Yes. The Headship structure for 2020/2021 was agreed by Pay and Personnel on 16th June 2020. Staffing structures are approved annually by Pay and 
Personnel. Fixed-term contract in place for the Acting Headteacher.  
Staffing structure for September is currently being reviewed by the Acting Headteacher with the support of the Trust HR Manager to reflect two members of 
teaching staff returning from MAT leave, one on a reduced contract. Structure to be approved by P&P in June. 
 
H1.2  Yes. The staffing structure is reviewed and approved annually by Pay and Personnel, the structure for 2020/2021 approved on 16th June 2020. Trust HR 
Manager holds monthly HR meeting with Acting Headteacher, last meeting held 19th November 2020. 
Trust HR Manager continues to meet with Acting Headteacher for monthly HR meetings, last meeting held on 1st April 2021.  
 
H1.3 The school has been benchmarked against similar small schools within the Trust. Trust HR Manager meets with the CEO and Director of Operations 
fortnightly to discuss any concerns, the last meeting was held 2nd December 2020. 
 
H1.4 No members of staff left the school at the end of the summer term and no resignations were received for the end of the Autumn term. Of the existing staff, 
there is 100% retention rate of staff from last academic year. Exit interviews to be conducted with staff by the Acting Headteacher before they leave.  A new staff 
survey has been circulated to staff buy the Acting Headteacher with the completion date of the end of the Autumn term. Pay and Personnel agreed the extended 
deadline of 31st December 2020, on 10th November 2020. 
No members of staff left have left the school since the start of the Autumn Term, therefore 100% of staff retention of its existing staff. A member of teaching staff 
who currently covering a MAT leave will leave the school in June when the member of staff returns from leave. A part time member of support staff will leave at the 
end of the summer term when their temporary contract ends. Exit interviews are to be conducted by the Acting Headteacher in the summer term.  
Staff survey for survey conducted shows an impressive 100% of staff are proud to be a member of staff at the school, consistent with the result from the Spring 
Term survey in 2020 and 2% above the Trust average. An impressive 100% of staff felt that staff morale was good, a 7% increase on the previous survey 
conducted in the Spring Term of 2020 and 19% above the Trust average. These are great results, especially when considering the challenging working 
circumstances surrounding Covid-19.Last survey conducted in December 2020. Trust HR manager attends a monthly HR meeting with the Acting Headteacher, 
last meeting held on 1st April 2021. 
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H1.5 TES annual subscription with the Trust, which enables unlimited adverts, all vacancies, are advertised on the Trust and schools own website. 
Vacancies posted on Linkedin and shared on social media to attract a wider field. There are no outstanding vacancies.  
In addition, vacancies are advertised on Havering school jobs and Teaching Vacancies on the DfE website. There are no outstanding vacancies. 
 
H1.6 Yes- The Trust HR Manager conducts audits on personal information held on file and against the single central record. Findings and any actions are fed back 
to the Acting Headteacher and Administrative Officer. The Trust HR Manager last visited the school to carry out checks on 30th November 2020. The next visit is 
planned for January 2021. Any new starters are contracted centrally by the HR team where all pre-employment checks are circulated and checked.  Safer 
Recruitment refresher training is reviewed at the beginning of each term, any training requirements identified are planned prior to expiry date. DBS checks carried 
out a month in advance of the expiry of the check. A Governor file is to be set up that contains all records that are created by office administrator, with the support 
of the Trust HR Manager. This will allow for record checking.  
All new starter pre-employment checks are completed centrally by the Trust HR Manager/HR Assistant following conditional offer to candidate, contracts are not 
issued until all checks have been cleared. Regular communication and updates are maintained with the Head of School. Checks that require renewal are managed 
at school level and audited by the Trust HR Manager once every half term. Chair of Governors audits the SCR once a term, audit for the Summer Term to be 
arranged. A Governor file, containing all required information is now set up and complete. 
 
H1.7 Yes. Trust standardised template now implemented with information held reflected on personnel files. Audits of the SCR have been completed by the Trust 
HR Manager on 21st September, 19th November and 30th November 2020. Actions and findings are recorded in the checking sheet. The Chair of Governors 
conducted an SCR Audit on 3rd December. Date to be arranged for the Spring Term check. Central HR file has been created by Trust HR Manager, which the 
Acting Headteacher and officer administrator have access to. This allows the HR Manger to review the SCR remotely without having to visit the school in person. 
SCR Audit and spot check of files to ensure a true reflection. Trust HR Manager Audited the 5th May 2021, using the centrally HR shared area. A new version has 
been saved for the summer term, a leaver removed and those leaving at the end of the Summer Term highlighted in Blue to reflect the colour KEY. All checks in 
place and up to date for staff, contractors and Governors. All checks are in place and up to date for staff and Governors. Comments from The Trust HR Manager 
recorded in the checking sheet of the SCR. 
. 
 
H1.8 Sickness absence rates for the Autumn Term between 1st September and December 2020 shown in table below. Figures only include staff 
sickness absence and not absences related to COVID-19 symptoms, self-isolation or shielding. These are being tracked centrally by the Trust. 
 
 
 
 
 
 

 
 

Sickness absence rates for the Spring Term 2021, between 4th January and 31st March are shown in the table below. Figures only include staff 
sickness absence and not absences related to COVID-19 symptoms, self-isolation or shielding. 

 Autumn Term 2020/2021 
1st September – 30th November 

2020 
Number of Days 

Autumn Term 2019/2020 
Number of Days 

Autumn Term 2018/2019 
Number of Days 

Teaching Staff 13 28 2.5 
Support Staff 15 12 35 

Total days 28 40 37.5 
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Robust absence management process are now in place, which are reflected in the Trust Sickness Absence Management Policy. Return to work 
meetings are held with all members of staff following every absence. OH referrals and informal absence review meetings to be held when and where 
necessary with absence improvement plans being put in place. There has been A significant decrease in the number of days lost for teaching staff 
due to sickness absence falling from 28 in 2019/2020 to 13 in 2020/2021. One member of teaching staff has been referred to OH. Support staff 
absence has had a marginal increase from 12 days in 2019/2020 to 15 in 2020/2021. Overall, there has been a significant decrease in sickness 
absence from 40 day lost in 2019/2020 to 28 days in 2020/2021. This is the lowest number of days lost overall in the Autumn Term for 3 years. 
There were no days lost to sickness absence for teaching staff in the Spring Term 2020/2021, a reduction from 10 days in Spring Term 2019/2020.  
There was a significant increase in the number of days lost due to sickness absence for support staff with 57 days being lost in the Spring Term 
2020/2021 compared to 10 in Spring Term 2019/2020. 30of the support staff days lost were due to one member of staffs long term absence, they 
were referred to OH and have since returned on a six-week phase return into school. Patterns of support staff absence have been reviewed with 
another OH referral being made due to trigger points being reached. 
 
Staff who are absent to Covid 19 related reasons are tracked centrally by the HR Team.  Staff that are affected are required to complete and return a staff 
declaration form to reflect the reason for their absence. Number shown in the table below reflect the number of staff effected between 1st September 2020 and the 
9th December 2020.  

 

 
 
 
 
 
 
 
 
 
 
 
 
Staff who are absent to Covid 19 related reasons are tracked centrally by the HR Team.  Staff that are affected are required to complete and return a staff 
declaration form to reflect the reason for their absence. Number shown in the table below reflect the number of staff effected between 4th January 2021 and 31st 
March 2021.  
 
 

 Spring Term 2020/2021 
4th January – 31st March  

Number of Days 

Spring Term 2019-2020 
 Until 20/03/20 

Number of Days 

Spring Term 2018/2019 
Number of Days 

Teaching Staff 0 10 2 
Support Staff 57 10 34.5 

Total days 56 20 36.5 

COVID REASON FOR ABSENCE Number 
of cases 

Trip Abroad 0 
Symptom Display 4 
Medical Appointment 1 
NHS Track and Trace 5 
Symptom Display & Positive test 2 
Contact from school positive case 1 
Household Isolation 3 
CEV 0 
Childcare 1 
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H1.9 The Staff absences are recorded in SIMS and monitored by the Office Administrator in line with the Trust Policy with the support of the Trust HR Manager.  
Absences are recorded through SIMS so reports can be run for analysis. Trust HR Manager meets with the Acting Headteacher monthly where any concerns are 
shared and reflecting next steps are implemented. Last meeting held 19th November 2020. The Acting Headteacher continues to communicate and share any 
concerns with HR Manager as they arise in addition to the scheduled meeting.  Trust HR Manager continues to support Administrative Officer until confident in 
process. Trust HR Manager met with CEO and the Director of Operations on 2nd December.  
Trust HR Manager last met with the Acting Headteacher on 1st April to review and discuss any HR issues and concern including absence, next meeting scheduled 
to be held on 7th May. Trust HR Manager meets with CEO weekly and additionally with the CEO and the Director of Operations monthly. Last meeting held 21st 
March.  
 

COVID REASON FOR ABSENCE 
Number 

of 
cases  

NHS Track and Trace 1 
Contact from STUDENT positive case 0 
Contact from STAFF positive case 0 
CEV 1 
Symptom Display 0 
Symptom Display & Positive test 0 
Household Isolation 1 
Medical Appointment 0 
Childcare 0 
Trip Abroad 0 

We consider ourselves Green for this section because the school continues to have a complete and cost effective staffing structure. Processes have been 
implemented with reviews conducted by Trust HR Manager. All checks are in place and up to date. 
 
 
The main actions required to improve/maintain this rating are … 

 Continue to monitor support staff sickness carefully and refer to OH if necessary 
 Trust HR Manager to continue to meet with Acting Headteacher once a month 
 Trust HR Manager to support office administrator in their role 
 Staffing structure for September to be confirmed 

Additional evidence seen at the Healthcheck meeting: (available to the LGB if requested)  
 Covid related figures from the spring term and Autumn term 
 Staff survey results 
 Staff absence figures  
 Staff survey results February 2020 
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Summary of key points of LGB discussion: 
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H2 – Legal, Disciplinary, 
Grievances or Capability Issues 
 

Rating: RED 
 

WHITE 
 

GREEN 
 

Guiding questions: 
H2.1 Are governors content that the school has a robust system for dealing with all types of HR issues?  Are there HR policies in place, fit for purpose and being 
followed to deal with this?  
H2.2 Is there evidence that correct processes have been followed in any HR or legal matter? 
H2.3 Are governors satisfied that there is sufficient justification for any settlements that the school has entered into including any  
         payments made? 
H2.4 Are governors satisfied that appropriate HR and legal advice has been taken and adhered to in all necessary situations? 
H2.5 Are governors content that grievance, disciplinary, capability issues and flexible working requests individually or collectively do not reveal concerns for the 
wellbeing or progress of staff or students?  
H2.6 Are governors satisfied that any potential reputational damage to the school has been limited? 
H2.7 Are issues raised by staff being addressed appropriately and effectively? 
H2.8 Are governors aware of staff turnover and destinations of staff leaving?  
H2.9 Are governors satisfied that staff are not being discriminated against protected characteristics (Equality Act 2010)? 

School’s information and narrative: (to include actions and impact since last Healthcheck)  
H2.1 From 1st September 2020, Stone King were contracted as the HR and Legal provider for the Trust, replacing Juniper. Trust HR Manager and HR Assistant 
meet with link advisor as and when required. Model Policies in place, which are reviewed, updated, approved centrally and circulated to all staff. Policies and saved 
within the staff drive to allow all staff continues access to them. Trust HR Manager meets with CEO and Director of Operations fortnightly, last meeting held on 2nd 
December. Monthly meetings are held between the Trust HR Manager and Acting Headteacher, the last meeting was held 19th November 2020, other meetings 
include 8th and 24th of September, 23rd October, 30th November. HR Manager continues to support office administrator in their role.  
Monthly HR meetings continue to be held with the Acting Headteacher, the latest meeting being held on 1st April. Trust HR Manager meets with link colleague at 
Stone King regularly to discuss current cases and bring up to date on any new cases, last meeting held 28th April. Trust HR Manager meets with CEO weekly and 
monthly with the Director of Operations and CEO for the Monthly Trust HR meetings on the 21st April. 
 
H2.2 Yes. Change of HR and Legal provider from 1st September 2020 to Stone King. All formal matters are referred to Trust HR Manager. Trust HR Manager 
meets with CEO and Director of Operations fortnightly where any concerns are shared. Last meeting held on the 2nd December. Administrative Officer and 
Headteacher in regular contact. Governors informed of any potential redundancies or settlements in advance.  
One agreed settlement was concluded in the Spring Term supported by Stone King Legal services, Meeting with the colleague were supported by Stone King HR 
Provider and Director of Operations.   
 
H2.3 Chair of Governors to always to be consulted on all transaction regarding staff leaving which includes any settlements, redundancy or notice periods in 
advance. 
One agreed settlement was concluded in the Spring Term supported by Stone King Legal services, Chair pof Governors was made aware of the agreement by the 
Acting Headteacher in advance of it being agreed. 
 
H2.4 Yes, Change of HR and Legal provider from 1st September 2020 to Stone King. All formal matters are referred to Trust HR Manager, Administrative Officer 
and Acting Headteacher in regular contact with any concerns or queries. Monthly meeting held, last meeting held on the 19th November.  
Monthly HR meetings continue to be held with the Acting Headteacher, the latest meeting being held on 1st April, Trust HR Manager meets regularly with Stone 
King Link Colleague who recently supported in the Spring Term settlement agreement. 
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H2.5 The Acting Headteacher supports staff regarding any wellbeing concerns or issues they may have with an open door policy. Concerns are shared with the 
Trust HR Manager who supports where required. One member of support staff is under informal capability. New colleagues have reviews during their probationary 
period to ensure any needs or concerns are addressed New staff survey to be conducted by the end of the Autumn Term, 31st December 2020. Stone King 
contracted to offer HR and Legal guidance, if and when possible. Individual Risk Assessments have been conducted by the Acting Headteacher with those staff 
who were anxious or from a vulnerable where requested when school returned, these are reviewed. Staff wellbeing is a current focus for the Trust during these 
challenging uncertain times. 
Staff survey conducted in December 2020 showed that 100% of staff felt that the school handles staff personal and personnel issue well, a ,maintained response 
from the 100% received in Spring Term 2020 and 3% above the Trust average. 100% of staff agreed that the school was well led and managed, again maintaining 
the 100% response from the survey in Spring Term 2020 and 4% above the Trust average.  100% of staff felt that staff morale was good, a 7% increase from the 
93% received in the Spring Term staff survey and 19% above the Trust average and 94% of staff felt that their workload was manageable, 9% above the Trust 
average. This results are great results considering the challenging circumstances staff had to work due to Covid. A new Confidential Care service has been 
introduced to all Trust staff giving them free 24 hour 7 day a week access to a support service to support their wellbeing with both work related and personal 
issues. This is accessible in a number of way including telephone, text, live chat and website facilities. All staff in the Trust have been given a workload 
management day to use by the end of the summer term to support their wellbeing. One member of teaching staff submitted a flexible working request during the 
Spring Term which was agreed with a permanent reduction in working days. 
 
H2.6 Communication with parents is good, newsletters, open evenings and a good use of social media is in place. Staff changes are communicated to all 
stakeholders through the School Newsletter and letters home. Governors are aware of the potential risks to the school’s reputation and deal with such matters 
appropriately and sensitively. There are currently no issues, which cause concern. 
 
H2.7 Weekly staff meeting is held with all staff. The Trust held two wellbeing, workload management meeting on the 1st and 3rd December, which all staff were 
invited to attend. The Acting Headteacher has an open door policy and shares concerns with the Trust HR Manager who advises and supports where required. 
Trust HR meeting held fortnightly with The CEO, Director of Operations and Trust HR Manager, last meeting held 2nd December. A scheduled monthly meeting 
between the Headteacher and Trust HR Manager is held in addition to existing communication. Trust HR Manager last met with the Headteacher on 19th 
November. 
Any concerns or complaints raised by staff are investigated and dealt with accordingly, following the appropriate approved policy to ensure consistency and 
compliance. Trust HR Manager met with the Acting Headteacher on 1st April to discuss any HR/staff concerns. Staff survey conducted in December 2020, 100% of 
staff felt that the school handles staff and personnel issues well, maintaining the 100% results following the Spring Term staff survey 4% above the Trust average.  
. 
 
H2.8 Staff exit interviews to be conducted by the Headteacher with staff who leave the school. No resignations were received in the Summer Term or the Autumn 
Term. The school have maintained 100% retention of existing staff. 
One member of staff has left the school during the Spring Term, equating to 94.74% retention of the existing staff.  
 
H2.9 The school can demonstrate that staff are not being discriminated against the 9 protected characteristics, as there is no evidence, grievances or complaints 
reflecting them. The school includes a paragraph in all adverts relating to equality. A Skills Audit is conducted fairness in new roles, to ensure fairness and that all 
are treated equally. 
 
We consider ourselves Green for this section because systems and processes are in place; with the Trust HR Manager, ensuring processes remain highly 
effective.  Communication remains good. Policies are being followed and acted upon in addition to continued support from Trust HR ManagerStrong staff survey 
results have been received. 
  
The main actions required to improve/maintain this rating are … 
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 Monthly meeting to continue between Acting Headteacher and Trust HR Manager. 

Additional evidence seen at the Healthcheck meeting: (available to the LGB if requested)  
 LGB minutes 
 Recent staff survey from Autumn Term 
 Advert 
 OH referrals/ reports & phased return plan 

Summary of key points of LGB discussion:  
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H3 – Development 
 

Rating: RED 
 

WHITE GREEN 
 

Guiding questions: 
H3.1 Does staff development information show relevant, fairly distributed and cost effective training for both teaching and support staff? 
H3.2 Is evidence in place of succession plans for all key roles? 
H3.3 Do effective staff have opportunities for progression at the school? 
H3.4 Is INSET training being used effectively by the school to raise standards and deliver school development priorities?  
H3.5 Is there evidence that training and intervention are leading to improvement in the quality of leadership, management, teaching and  
         learning?  
H3.6 Is there evidence of staff satisfaction in the school and how is this measured?  
H3.7 Are governors aware of the appraisal process, how is performance managed, is there evidence from staff that they feel supported with any appeals being 
addressed appropriately? 

School’s information and narrative: (to include actions and impact since last Healthcheck)  
H3.1 The Acting Headteacher confirmed all staff attended the safeguarding training in September and Bluesky training in the summer term. CPD and staff 
training is now recorded within the Bluesky training system to help support staff objectives and appraisal. Trust HR Manager continues to offer support with the 
system whilst staff adapt to the new process.  
Monthly HR meeting between Trust HR Manager and Acting Headteacher includes staff training and opportunities for staff, last meeting held 1st April 2021 with 
further meeting scheduled for 7th May. Staff survey conducted in December 2020, 94% of staff felt that the school makes appropriate provision for their professional 
development, an 8% increase from the survey conducted in the Spring Term 2020 and 7% above the Trust average. 
 
 
H3.2 The Headship structure for 20/21 has been agreed by Pay and Personnel.  and is in the process of being discussed with all individuals. The Pay & Personnel 
Committee, Chairs and Vice Chairs, discuss, review and approve succession plans Trust HR Manger to have regular contact and support the Office Administrator 
in their role. Any gaps in knowledge to be support and addressed. The Trust HR Manager continues to support Administrative Officer in her role; a Training Needs 
Analysis was conducted by the HR Manager in September which includes areas of training needs, support and additional steps. Trust HR Manager keeps the 
Acting Headteacher informed of progress. Trust HR Manager met with the office administrator on 8th September and 24th of September, 23rd October, 19th 
November and 30th November, to conduct live training and coaching. Further sessions to be scheduled. Session help to ensure knowledge of processes is in place 
and supports the confidence of the office administrator in their role. 
 
H3.3 Of the existing staff, 7.69% have gained internal promotions. Acting Headteacher confirmed that the new staff survey had been circulated to staff with the 
deadline of 31st December. 
94% of staff felt that the school makes appropriate provision for their professional development, an 8% increase from the survey conducted in the Spring Term 
2020 and 7% above the Trust average. 
 
H3.4 The Acting Headteacher confirmed that inset training is used effectively. Of the 5 inset training day the following training programme was in place; 
Safeguarding, understanding the School Covid Risk Assessment, SDP priorities, Power of Reading, Google classroom, complete PE, Vision & Values, 
understanding Christianity, RE training with Trust Schools and behaviour. A rural schools inset had been planned for the 4th January.  
The following Training was conducted in the Spring Term: 

Spring Term Training 
Rural Primary Phase Meetings for Curriculum 

Curriculum Rural Primary School meet every Wednesday 
Google Classroom 

ICT training 
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Behaviour Management- 5P Profile 
Reciprocal Reading 
Precision Teaching 

Speech and Language 
Changes to EYFS- New Development Matters 

Early Excellence- EYFS 
Successful Headship 

 
 
H3.5 The Acting Headteacher confirmed that the impact of training received is evident when conducting lesson observations and student behaviour 
had improved. 
Lesson observations continue to be conducted by the Acting Headteacher where practice is reviewed against training received. 
 
H3.6 The Acting Headteacher confirmed that the new staff survey had been circulated to staff with a completion deadline date of 31st December 2020. 
The Trust had held two wellbeing/workload sessions on 1st and 3rd December. 
The staff survey conducted in December 2020 showed that an impressive 100% of staff were proud to be a member of the school, a maintained response from the 
staff survey conducted in Spring Term 2020 and 2% above the Trust average. 100% felt that they were able to raise suggestion and their concerns, again 
maintained from Spring Term Survey 2020  and 4% above the Trust average. All staff in the Trust have been given a workload management day to use by the end 
of the summer term to support their wellbeing  
 
H3.7 Bluesky training organised by the Trust HR Manager, was conducted with staff virtually during school closure. Appraisal meetings for 2020/2021 have been 
held with new objectives being recorded within the new system. Trust wide objectives, approved by P&P in March were pre populated for teachers within the 
system. Appraisals for teaching staff had now been completed and recorded within the system. All CPD training is now recorded within the Bluesky system. 
The system had been received well by staff.  No threshold applications were submitted by staff in October 2020. 
Due to the enforced school closures and Covid restrictions Teaching staff mid year appraisals are due to be conducted w/c 24th May. Support staff 
objectives will be reviewed in September. All reviews will be recorded within Bluesky. 
 
We consider ourselves Green for this section because the Bluesky system has been implemented  and is being used by all staff, the school works with other 
rural small schools to share practice. Strong staff survey results have been received.  
 
The main actions required to improve/maintain this rating are … 

 Teaching and Support Staff to input 2020/2021 mid-year reviews into the Bluesky system and continue to review throughout the remainder of the year 
 Continued monitoring and lesson observations to be conducted by Acting Headteacher to monitor the impact of training 

Additional evidence seen at the Healthcheck meeting: (available to the LGB if requested)  
 CPD plans 
 Staff survey conducted in Autumn Term 2020 
 Bluesky training records and user guides 
 Bluesky system 
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Summary of key points of LGB discussion:  
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KEY DEFINITIONS USED IN THIS POLICY: 
  
The Trust  LIFE Education Trust  
The Board/Directors/Trust Board  The Board of Directors of LIFE Education Trust  

School/Trust school  An Academy or school within LIFE Education Trust 
Staff All staff employed by LIFE Education Trust and working 

with academies, schools or units within LIFE Education 
Trust 
 

All schools within the LIFE Education Trust are legally defined as academies, regardless of whether 
the term “school” is used to describe them in the following policy. 
 

 
1. Aims 
 
The aims of relationships and sex education (RSE) in our schools are to: 
 

 Provide a framework in which sensitive discussions can take place 

 Prepare our pupils for puberty, and give them an understanding of sexual 
development and the importance of health and hygiene 

 Help pupils develop feelings of self-respect, confidence and empathy 

 Create a positive culture around issues of sexuality and relationships 

 Teach pupils the correct vocabulary to describe themselves and their bodies 
 
2. Statutory Requirements 
 
As an academy trust, our RSE policy complies with section 34 of the Children and Social 
work act 2017. 
 
This states that primary pupils must be taught relationships education, although there are 
also elements of sex education contained in the National Curriculum for science. Secondary 
pupils must be taught relationships and sex education 
 
In LIFE schools, we teach RSE as set out in this policy, with each school providing more 
detailed information regarding its own curriculum content. 
 
3. Policy Development 
 
Whilst bringing RSE into line with latest government guidance, this policy does not represent 
any significant change to the way that RSE has been taught in our schools previously. 
Nevertheless, our schools have developed their own content in consultation with staff, pupils 
and parents, in line with the following steps: 
 

 Staff worked together to review curriculum content and pulled together all relevant 
information including relevant national and local guidance  

 Parents/stakeholders in all schools have been consulted about the policy 

 Once any amendments were made, the policy was shared with governors and ratified 
 
4. Definition 
 
RSE is about the emotional, social and cultural development of pupils, and involves learning 
about relationships, sexual health, sexuality, healthy lifestyles, diversity and personal identity.  
 
RSE involves a combination of sharing information, and exploring issues and values.  
 
RSE is not about the promotion of sexual activity. 
 

http://www.legislation.gov.uk/ukpga/2017/16/section/34/enacted
http://www.legislation.gov.uk/ukpga/2017/16/section/34/enacted
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5. Curriculum 
 
Sex education is not compulsory in primary schools, beyond the science curriculum; 
however, following consultation, our primary schools do cover some additional content on 
sex education in order to meet the needs of their pupils. These are outlined in each school’s 
curriculum information.  
 
The curriculum content in each of our schools, for all age groups, has been developed in line 
with Trust policy and is set out by each school, in consultation with parents, pupils and staff, 
taking into account the age, needs and feelings of pupils.  
 
If pupils ask questions outside the scope of this policy, teachers will respond in an 
appropriate manner so they are fully informed and don’t feel the need to seek answers 
online. 
 
6. Delivery of RSE  
 
RSE is taught within the personal, social, health and economic (PSHE) education curriculum. 
Biological aspects of RSE are taught within the science curriculum, and some aspects of 
relationships may be included in religious education (RE).  
 
In our primary schools, relationships education focuses on teaching the fundamental building 
blocks and characteristics of positive relationships. In our secondary schools, the focus is on 
further developing healthy, nurturing relationships of all kinds.  
 
Each LIFE school publishes its own detailed curriculum, but RSE topics may include: 
 

 Families and people who care for me 

 Caring friendships 

 Respectful relationships 

 Online relationships and social media 

 Being safe 

 Intimate and sexual relationships, including sexual health (Year 6 and older only) 
 
These areas of learning are taught in an age-appropriate manner within the context of family 
life, taking care to ensure that there is no stigmatisation of children based on their home 
circumstances. We acknowledge that families can include single parent families, LGBT 
parents, families headed by grandparents, adoptive parents, foster parents/carers amongst 
other structures.  
 
7. Roles and Responsibilities 
 
7.1 LIFE Education Trust Board and Local Governing Boards (LGB) 
 
The Trust Board approves this RSE policy and the schools’ curriculum content, and holds the 
CEO to account for its implementation. 
 
The LGB for each school approves the school’s curriculum policy, including for RSE, and 
hold the Headteacher to account for its implementation. 
 
7.2 Headteachers/Heads of School 
 
The Headteacher/Head of School is responsible for ensuring that RSE is taught consistently 
across the school, and for managing any requests to withdraw pupils from non-statutory 
components of RSE (see Section 8 below). 
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7.3 Staff 
 
Staff are responsible for: 
 

 Delivering RSE in a sensitive and age-appropriate manner 

 Modelling positive attitudes to RSE 

 Monitoring progress 

 Responding to the needs of individual pupils 

 Responding appropriately to pupils whose parents wish them to be withdrawn from the 
non-statutory components of RSE 

 
7.4 Pupils 
 
Pupils are expected to engage fully in RSE and, when discussing issues related to RSE, 
treat others with respect and sensitivity. Any use of derogatory language or bullying with 
regard to issues related to RSE will be dealt with accordance with each school’s behavior 
policy. 
 
8. Parents’ right to withdraw  
 
Parents do not have the right to withdraw their children from relationships education. 
 
Parents have the right to withdraw their children from the non-statutory components of sex 
education within RSE up to and until 3 terms before the child turns 16. (After this point, if the 
child wishes to receive sex education rather than being withdrawn, the school will arrange 
this) 
 
Requests for withdrawal should be put in writing using the form found in Appendix 2 of this 
policy and addressed to the headteacher. 
 
Alternative work will be given to pupils who are withdrawn from sex education. 
 
9. Training 
 
Staff are trained on the delivery of RSE as part of their induction and it is included in each 
school’s continuing professional development calendar.  
 
Schools may also invite visitors from outside the school, such as school nurses or sexual 
health professionals, to provide support and training to staff teaching RSE. 
 
10. Monitoring arrangements 
 
The delivery of RSE across the Trust is overseen by the Director of Education and monitored 
by the Headteacher of each school.  
 
Pupils’ development in RSE is monitored by class teachers as part of their internal 
assessment systems, just as it is for all curriculum subjects.  
 
This policy will be reviewed in line with the dates on page 1 and, at every review, the policy 
will be approved by the Trust Board. 
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Appendix 1: Curriculum Outline 

Each school will provide its own curriculum outline (available on each schools’ website) of 
where and how any aspect of RSE is taught, and to which year groups. 

 

 

 

 

Appendix 2: Withdrawal Form 

Withdrawal from sex education elements within the RSE curriculum 

(withdrawal from relationships education is not permitted) 

TO BE COMPLETED BY PARENTS 

Name of child  Class  

Name of parent  Date  

Reason for withdrawing from sex education within relationships and sex education 

 

 

 

 

 

 

 

 

 

Any other information you would like the school to consider 

 

 

 

 

Parent 
signature 

 

 

TO BE COMPLETED BY THE SCHOOL 

Agreed actions 
from discussion 
with parents 
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THREE YEAR STRATEGIC PLAN 2019-2022    YEAR 3 2021/22  FINAL VERSION 
 
BLUE is new  
 
PRIORITY 1:  
STRONG ACHIEVEMENT & IMPROVEMENT 

 
Lead: Ian Gurman 

INTENDED OUTCOMES BY 2022 ACTIONS YEAR 3 (2021-22) 
 

A. All schools to be rated as at least 
“above average” in national 
performance tables for headline 
progress measures in all key stages 

 
1. Set and monitor aspirational targets for every school for all headline progress 

and attainment measures in all key stages  
 

 

B. All schools to be rated as at least 
above the national average for 
headline attainment measures in all 
key stages 

C. Progress for disadvantaged pupils in all 
schools to be above national average 
for disadvantaged pupils 
 

1. Create Pupil Premium action plans for all schools based on EEF evidence of 
successful practice and impact analysis of previous year with clear processes 
established for evaluation of impact and clear lines of accountability for delivery 

2. Hold disadvantaged pupil best practice conference for Trust leaders 
 D. In-school gaps between disadvantaged 

pupils and their non- disadvantaged 
peers are minimal and diminishing 

E. Attendance in all schools to be above 
national average  

1. Set aspirational targets for attendance and persistent absence, at whole school 
and sub-group level 

2. Create model of best practice folder 
3. Assign lead school head to drive attendance 

 
F. Persistent Absence in all schools to be 

below the national average 
G. No pupil group to be disproportionately 

represented in poor attendance or 
persistent absence figures 
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H. All schools have a clear curriculum 
model with a cohesive rationale which 
ensures depth and breadth of learning 
for all pupils  
 

1. Curriculum Intent folders in place for all schools 
2. Rural primary Curriculum in place for Years A and B 
3. Lesson by lesson plans for all RP themed units online  
4. Joint Curriculum Planning meetings for RP schools led by Subject Leaders and 

Phase Coordinators in place 
5. New secondary curriculum developed and ready to be launched in FBA from 

September 2021 
I. Development plans in all schools are 

focused, clear and include centrally 
agreed priorities 

1. School Development Plans include core priorities of the Trust Strategic Plan, 
including the Trust’s beliefs, and are aligned to the new Ofsted Framework 

J. All schools to be judged Good or better 
by Ofsted 

1. Peer review days in all Trust schools 2 years after previous inspection subject to 
COVID arrangements 

K. Teaching and Learning to be Highly 
Effective in all schools 

1. Establish a Trust-wide approach to developing teaching and learning, as part of the 
Building Great Learning Communities strategy 

2. Agreed T&L themes for each month with set action plan for roll out 
PRIORITY 2: OUTSTANDING ETHOS Lead: Julian Dutnall 
INTENDED OUTCOMES BY 2022 ACTIONS YEAR 3 (2021-22) 

A. Clear Vision, Mission and Beliefs in 
place for Trust with key celebration 
events for staff and students involving 
all Trust schools and all schools rated 
positively on their Healthchecks for 
ethos 

1. Increase range of physical and virtual documentation to showcase and support 
Trust mission and beliefs 

2. Identify and embed the specific range of enrichment events and activities which 
celebrate the Trust ethos 

3. Train and develop role of Head of Enrichment so that Core Offer reviews from LGBs 
are positive  

4. Ensure social media outlets all identify and display key beliefs and examples from 
schools of individuals embodying those beliefs 

B. LIFE International is in place with clear 
staff structure and impact on at least 
five countries overseas as well as Trust 
staff, students and other UK schools 

1. All schools have attained International School Award to at least Foundation Level 
with three at Intermediate 

2. All schools have at least one defined international project 
3. All schools have at least one international partner 
4. Language of the month is reviewed, developed and further embedded 
5. RP Curriculum includes clear international activities 

C. All Church schools are prepared for the 
new SIAMS framework, with their core 
values aligned to SIAMS expectations 
in addition to those of the Trust; with 
Trust staff involved in local and national 
Church of England networks 

1. SIAMS folders are in place for all Rural Primary schools, aligned to new framework 
2. Review of which Church networks the RP schools engage in led by Director of 

Education 

D. Trust succession plans have led to high 
internal promotion rates within Trust 

1. At least 10 Trust internal Executive promotions can be evidenced 
2. At least 25% of Trust teaching staff have been promoted internally 
3. Rates for individual schools are tracked, reported and show improvement  
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schools with 3 internal Trust 
promotions evident 

E. All schools have strong systems and 
structures for ensuring positive mental 
health for staff and students 

1. Create Trustwide approaches to supporting mental health 
2. Student social workers from Anglia Ruskin University placed in the majority of Trust 

schools 
3. Trust Wellbeing and Workload Forum established and meeting termly 
4. Wellbeing and Workload Strategy implemented 

F. The Trust and its individuals schools 
are fully engaged in the life of their 
communities 

1. Ensure pupils in all schools have opportunities to engage in local community 
activities 

2. Investigate ways of measuring the impact of schools on their communities 
3. Trust link with Trussell Trust Food Banks develops and fundraising increases  

PRIORITY 3:  
EFFICIENT AND EFFECTIVE STRUCTURES 

 
Lead: Denise Broom 

INTENDED OUTCOMES BY 2022 ACTIONS YEAR 3 (2021-22) 
A. The contribution to the central Trust 

fund reflects the maturing of the Trust 
1. Trust moves to 9%/£50k contribution for two years 

 
B. Schemes of delegation and terms of 

reference are clear and ensure 
appropriate levels of control 

1. Review and revise schemes of delegation in line with changing school and Trust 
structures   

C. A list of core and additional services is 
available for all schools including an 
affiliation scheme and including 
testimonials and benefits achieved by 
Trust schools 

1. Core Offer Feedback documents from LGB are completed earlier in year to enable 
rapid responses 

2. Publish testimonials of schools that have been in the Trust for 1 year on LIFE 
website. 

D. Governance is developed….Training 
for Board, LGBs and key staff in place 
including annual LGB training 

1. Produce and deliver a schedule of training  
2. In house Governance training programme in place 
3. Programme of training and development for all Clerks in place 

E. All Trust policies are in place with a 
clearly published calendar for a rolling 
programme for reviews 

1. Undertake an audit of policies across the MAT 
2. Carry out any policy reviews scheduled for Year  

F. An increasing number of Trust roles 
replace single school responsibilities 

1. Complete Trust Operations Action Plan to ensure full integration of central services 
and that these are understood by all stakeholder 

2. External review of ‘in house’ procedures 
G. The Trust risk register is maintained 

and shared with other Trusts as 
exemplar 

1. Ensure all documentation, such as the risk register, has clear LIFE branding before 
sharing and is benchmarked against strong models 

H. Strategic Human Resource 
Management practice is robust and 
standardised 

1. Costed staffing structures are in place for at least three possible growth scenarios  
2. Standard Target setting procedures are in place for all schools 
3. Triage system in place to increase efficiency and polarise resources. 
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I. A digital strategy is in place, leading to 
greater consistency and clarity of the 
digital approach across LIFE trust and 
in Trust schools 

1. A digital strategy team is selected from across the Trust, comprising teaching and 
non-teaching staff, which meets at least half termly 

2. An overarching digital vision for the Trust is created 
3. One-year digital strategy is written, presented to Board and successfully completed 
4. Decisions made on key digital platforms across Trust schools 
5. Trust Primary IT leader observes lessons in all schools to evaluate and advise on 

the effective use of IT in the classroom 
6. A draft 3 year strategic plan created and consulted upon  

PRIORITY 4:  
STRONG COLLABORATION 

 
Lead: Julian Dutnall 

INTENDED OUTCOMES BY 2022 ACTIONS YEAR 3 (2021-22) 
A. Every LIFE school is both a giver and 

receiver of support within and beyond 
the Trust 

1. Establish a Trust register of good practice to facilitate sharing of identified areas for 
each LIFE school 

2. Create clear systems and protocols, including service level agreements, robust 
structured action plans with clear success criteria, for the delivery and receipt of 
school-to-school support 

B. Shared bespoke INSET activities 
increase for LIFE schools with 
increasing focus on relevant teaching 
and learning activities 

1. Plan and deliver 3 shared teaching and learning events 
2. Introduce half termly training session and termly moderation as part of RP model 
3. Create Trust T&L TeachMeet sessions at last half termly 
4. Develop range of Trust resources on teaching and learning 

C. Established regular and ad hoc LIFE 
events and activities in place with good 
participation rates from all schools 

1. Executive Team to agree upon the themes for a programme of key LIFE teaching 
and learning events  

2. Create, publish and deliver a programme of six key LIFE events  
 

D. All LIFE Executive leaders are involved 
in local initiatives and the majority are 
part of national initiatives 

1. Utilise appraisal discussions to monitor involvement of Trust staff in CPD 
 

E. Non-Executive collaboration develops 
through engagement with other Trusts  

1. Investigate possible partnerships for Chair and other directors to become involved 
with 

F. All LIFE team staff and middle leaders 
in schools are involved in networks to 
support good practice in their area of 
expertise 

1. Monitor and discuss the appropriate networks with which each Trust school should 
engage using schools organogram on termly basis  

2. Develop moderation for all schools 
3. Ensure all Trust schools have at least one external partner school 

G. Strong links with the Local Authority 
remain and develop to reflect changing 
educational landscape with greater 
emphasis on partnership 

1. LIFE staff and school heads continue as part of Havering and Essex networks and 
key bodies 

H. The Trust works collaboratively on 
educational and operational issues with 

1. Develop involvement in Confederation of School Trusts    
2. Develop work as founding member of Eastern region MAT CEO network 
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at least 5 other local MATs and 2 
national MATs  

3. Engage with C of E CEO network on termly basis 
4. Directors of Education and Operations involved in networks with counterparts in 

other MATs  
5. Provide an update for each Board meeting on collaboration with other MATs 
6. Wider Mat Team develop involvement in local and national networks 

PRIORITY 5:  
SUSTAINABLE EXPANSION 

 
Lead: Julian Dutnall 

INTENDED OUTCOMES BY 2022 ACTIONS YEAR 3 (2021-22) 
A. The Trust consists of 11-20 schools in 

2 or 3 local authorities all in clear 
interconnected and collaborative hubs 
with hub leaders 

1. Improve and promote the attractiveness of the existing Trust through consolidation, 
development and the embedding of the ethos, structures and outcomes so that 
we live and breathe our values, and have a reputation for excellence. 

2. Understand the plans and interests of key regulators and those with control over 
schools particularly the DfE and the nearby Local Authorities  

3. Develop an effective model for a small village school particularly with a religious 
dimension 

4. Explore options with the Diocese for increasing the number of Church schools in 
the Trust 

5. Understand our competitors and their growth and development strategies 
6. Develop closer links with the nearest Primary schools to our Havering schools 
7. Explore possibilities of other smaller Trusts joining us 

B. LIFE website and social media 
presence is vibrant   

1. Review all school websites and make revisions as required, to both improve and 
“brand” all websites 

2. Commission external quality assurance of website  
3. Create weekly blogs 
4. Devise and publish a Social Media Strategy  
5. Develop MyLIFE portal to include vibrant regularly accessed material for pupils, 

staff, governors and trustees 
 



 
 
 
 
 
 
 
 
 

Board & Committee Meetings summary 
Spring 2021 

 
March Board Meeting 
 The Board approved a Governor appointment at Ford End and the extension of a 

Governor appointment at Roxwell 
 The Risk Register was discussed and Committee Chairs were asked to consider 

reviewing control measures for long term amber risks 
 Trust Committee Meeting minutes were reviewed 
 The Strategic Plan for 2020-21 was reviewed and the draft Strategic Plan for 2021-22 

was approved with the inclusion of a specific new ICT strand including the creation and 
implementation of a Trust Digital Strategy  

 Trust Expansion was discussed 
 Chair and Vice Chair meeting minutes were reviewed 
 Ethos Healthchecks were discussed and reviewed. No concerns were noted.   
 The overview of all Healthchecks was discussed.  
 Admissions Policies for all primary schools were approved 
 The Board requested a complaints log be held centrally and be included on future 

agendas 
 
March Finance & Facilities Committee Meeting 
 The current budgetary position, balance sheet and cash flow were discussed in detail 
 The Healthchecks for Finance were discussed and reviewed 
 Covid 19 impact on school finances and facilities, H&S and Risk was discussed  
 The Committee had a CIF funding update regarding the applications and notification date 

moving  
 The Healthchecks for Premises were discussed and reviewed 
 The Data Protection Policy and H&S Policy  were approved  
 The Risk Register was reviewed and directors requested a risk of a cyber attack be 

included in the register.  
 
March Pay & Personnel Committee Meeting 
 A staff application for progression was approved for FBA 
 A change to the approved Leadership structure was discussed and approved 
 The Committee noted internal recruitment for posts at Dame Tipping & FBA  
 The Commtitee approved the Trust Operational Structure for Sep 2021  
 The Committee approved the Support Staff Pay progressions 
 Covid 19 and the impact on staff was discussed  
 The Healthchecks were discussed  
 The Risk Register was reviewed  
 The Committee requested a change in the process of consulting on policies 
 The Recruitment and Retention Policy was postponed for further discussion  
 The staff survey results were discussed  
 The Gender Pay Gap report was agreed to be held over to the meeting in November as 

the ESFA confirmed that publishing the report was not required this year 
 
March Standards Committee Meeting 
 Leadership Structures for Sep 2021 were discussed  
 The Committee discussed Covid and the impact on results and assessment 
 The Healthchecks were reviewed and discussed 
 The Risk Register was reviewed  



 

 
7th April 2021 
 
Dear Havering Headteachers, Governors and Designated Safeguarding Leads 
 
Re: Everyone’s Invited website 
 
As you will no doubt be aware from national media coverage, the website Everyone’s Invited enables 
members of the public to post testimonies describing personal experiences of sexual harassment and 
abuse in education settings. Many of the submissions, most of them posted anonymously, identify the 
education setting and some name the alleged perpetrator. 
 
To date, no testimonies relating to settings in Havering are known to have been posted. However, as public 
interest in the website continues to grow, it is possible that your own your school or college could be 
identified.  
 
Since becoming aware of the website, Metropolitan Police have been making contact with schools and 
colleges identified and offering specialist support for any potential victims of sexual assaults. The Met have 
also been in contact with the website owner to request that individuals who make disclosures are 
signposted to support services, and the Police where necessary. 
 
Detective Superintendent Mal Laremore, the Met’s lead for rape and sexual offences, has provided the 
following statement with advice to people affected by the issues raised: 
 

We welcome any initiative which encourages any victim-survivor of a sexual offence to speak out 
and seek support. It is deeply concerning to see the number of accounts published on this website, 
many of which appear to relate to previous or current experiences within educational settings in 
London and across the country. 
 
We take all allegations of sexual assault very seriously. We understand the complex and varied 
reasons why many victim-survivors do not contact law enforcement, but I want to personally 
reassure anyone who needs our help that we are absolutely here for you. 
 
We’re working closely with school staff to ensure anyone who may have been a victim-survivor of 
sexual assault and feels able and willing to report to us can do so. 
 
It’s apparent some of the incidents referred to on this website may have occurred some years ago. 
Regardless of how long ago an offence took place, I would like to remind any victim-survivor that 
support is available for you should you wish to speak to us. 
 
We have engaged with the platform owner and now have a link on the site for any victims to report 
directly to us. We’re also working with partners who can be approached or consulted anonymously 
should individuals not want to directly engage with police in the first instance. 
 
Anyone with information about an offence which may have been committed should contact police on 
101, or call Crimestoppers anonymously on 0800 555 111. 



 
As well as supporting and encouraging any victims of crime to report incidents to the police, is important 
that all schools and colleges in Havering take proactive steps to engage their communities on this issue 
and address any safeguarding issues that may arise.  
 
To that end, we hope that the following advice is helpful: 
 

 If a young person has already disclosed relevant information to the school or college, then standard 
safeguarding procedures apply regarding the reporting the incident to Children’s Services (including 
the LADO if concern arises about the actions of a member of staff, or about a professional failing to 
take protective action to safeguard a child or young person) and the Police. 
 

 Where adult victims come forward, if they want to make an anonymous report they can do so via 
Crimestoppers. However, if they report non-recent peer-on-peer abuse to your school or college, 
you will need to pass this information to the Police as a third-party report. 

 
 While most testimonies posted on Everyone’s Invited are from women and girls, some are from men 

and boys. It is important to remember that men and boys can experience sexual harassment and 
abuse and may need support. 

 
 Please make children and young people aware that they can make anonymous reports to the police 

about any crime via Fearless, which is a young-person-friendly version of Crimestoppers. 
 

 Please also encourage students to report concerns through their Designated Safeguarding Lead or 
directly to the Police. Local Safer Schools Police Officers are available to take reports from students 
and have specialist investigators who can provide advice and support in relation to offences of a 
sexual or violent nature. 

 
 Please consider using local Safer Schools Police Officers for PSHE, especially lessons focusing on 

the subject of sexual consent. 
 

 Schools and colleges in Havering should be aware of the DfE guidance on Sexual violence and 
sexual harassment between children in schools and colleges. 
 

 You may also find resources from the Contextual Safeguarding Network’s project on harmful sexual 
behaviours helpful. These include advice and guidance for schools on both student and parent 
engagement, a traffic-light tool for self-assessment, and an online scorecard where you can enter 
your scores and print tailored reports. 

 
 If you have concerns about any tensions in from the local community, parents or media intrusion, 

please inform Havering Education Services and liaise with local Safer Schools Police Officers 
around joint risk assessment and planning to ensure that students are safeguarded on their way to 
and from school. 

 
The DfE has announced a major review into sexual abuse in education settings alongside a dedicated 
helpline to provide support and guidance to adults and children who have bene victims of abuse. 
 
The new dedicated, confidential helpline will be run by the NSPCC and is available to current or past 
victims, as well as parents, carers or professionals with concerns.  
 
Sir Peter Wanless, CEO of the NSPCC, has provided the following statement: 
 



 
 

The testimonies being shared through Everyone’s Invited are extremely upsetting and underline the 
urgent need to tackle violence against girls. 
 
This is a watershed moment thanks to those who have found the courage to speak out which is why 
we have been commissioned by the Department for Education to set up an independent helpline for 
children, parents and professionals to seek expert, sensitive advice from the NSPCC and safely 
report abuse that has happened or is happening in educational settings. 
 
At least a third of sexual offences against children are committed by other young people and that 
must be addressed. All children should be able to grow up in a safe community that is free from 
sexual violence where their rights are respected. 
 
Creating a culture that fosters healthy relationships and challenges harassment and abuse is 
integral to this. With the right support for teachers, compulsory relationships and sex education has 
a pivotal role to play in achieving this. But this issues goes beyond schools and we all have a role to 
play in keeping children safe. 
 

The NSPCC helpline is available at 0800 136 663, from 8am to 10pm Monday to Friday, and 9am to 6pm 
on Saturday and Sunday.  
 
Ofsted, working with representatives from social care, police, victim support groups, school and college 
leaders and the Independent Schools Council, will undertake an immediate review of safeguarding policies 
in state and independent schools. 
 
The review, which will conclude by the end of May 2021, will look at the extent and the severity of the issue 
and ensure schools have appropriate processes in place to allow pupils to report concerns freely, knowing 
these will be taken seriously and dealt with swiftly and appropriately. 
 
Thank you for your careful and considered response to this sensitive issue. 
 
Best wishes 
 

 
Martin Wallace 
Partnership Manager 
Havering Safeguarding Children Partnership 
Tel: 01708 434 393 
Email: martin.wallace@havering.gov.uk 
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