
 
 
 

Dear Local Governing Body 
 

Take notice that a meeting of the Local Governing Body will be held on Wednesday 3rd 
November 2021.  The meeting will be held by ZOOM at 6pm (see link below): 

 
https://us02web.zoom.us/j/83766068118 

Meeting ID: 837 6606 8118 
 
 

All Governors should ensure that if they are unable to attend a meeting but wish to comment or raise 
questions on any point of the Agenda, they should email any and all comments and questions to the 
Clerk, at gbastin@benhurst.havering.sch.uk, by the date of the meeting.  The Chair of the LGB will 
ensure that any comments or questions submitted by the absent Governor will be raised during the 

appropriate agenda item. 
 

AGENDA 
 

Invitees:  Mr D Jefferys (Chair) 
   Ms A Gray 
   Mrs A Fakayode 
   Mrs B Mills 
   Mrs F Sangobowale 
   Mr F Steel 
   Mr C Sultan 
   Ms A Larkman 
   Ms D Broom 
   Mr T Mercer 
    
 
In attendance:  Mrs G Bastin (Clerk) 

   
Item  Timing Raised 
1. WELCOME & APOLOGIES - to note and approve apologies for 

absence 
2mins  

2. DECLARATION OF PECUNIARY OR CONFLICTS OF 
INTERESTS/LOYALTY – Governors are invited to declare any 
interest in any item on the agenda for this meeting.  Members 
may still declare an interest in any item at any time prior to the 
consideration of the matter. 

1 min  

3. MINUTES OF THE PREVIOUS MEETING – to receive and 
confirm the Minutes of the meeting held on Wednesday 29th 
September 2021 (Draft copy attached) 

2 mins  



4. MATTERS ARISING – to note matters arising from the above 
minutes 
 

2 mins  

5 SCHOOL DEVELOPMENT PLAN  
a. To review the SDP 

30 mins  

6 STAKEHOLDER FEEDBACK (from formal sources) 
a. Pupil 
b. Parent (attached) 
c. Staff (attached) 
d. Governor 
e. Trust 
f. External 

15 mins  

7 OPERATIONS UPDATE 
a. Finance 

a. To receive budgetary position 
b. Premises 
c. HR  

15 mins  

8 LGB SPECIFIC ITEM 
 

15 mins  

9 POLICIES – (Attached as a separate pdf in the Agenda folder on 
the Governor portal) 
 
To recommend for approval by the Board the following local 
policies: 
 

(a) Admission Policy 2023-24 
(b) Attendance Policy 
(c) Behaviour Policy 
(d) Code of Conduct for Parents Policy 
(e) Emergency Plan 
(f) First Aid Policy 
(g) Healthy Eating Policy 
(h) Marking & Feedback Policy 
(i) Non-Gender Uniform Policy 

 
To note the following Trust level policies that have been agreed 
by the Board:  
 

(j) LIFE Discipline and Dismissal Procedure 
(k) LIFE Leave of Absence Policy

5 mins  

11 BOARD INFORMATION 
 

2 mins  

12 ANY OTHER BUSINESS 
 

5 mins  

13 DATES OF LGB MEETINGS FOR 2021-2022 
 

 8th December 2021 
 26th January 2022 (Healthcheck meeting) 
 23rd March 2022 
 11th May 2022 (Healthcheck meeting) 
 25th May 2022 (SDP/Budget meeting) 
 6th July 2022  

  

 
Mrs G Bastin, Clerk to the Local Governing Body 
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M I N U T E S 

of the Local Governing Body of Benhurst Primary School held via Zoom video link on Wednesday 29th September 2021 
 

Present: Mr D Jefferys (Chair 
 Ms A Gray (Vice-Chair) 
 Mrs A Fakayode  
 Mrs F Sangobowale 
 Mr F Steel 
 Ms A Larkman 
 Mr J Dutnall 
 Mr T Mercer 
 Ms V Smith 
 Mr S Adams 
 Mrs K Hart (Observer)  
 Mrs K Garratty 
 Mrs S McCarthy 
 Mr C Sultan (Prospective Governor) 

Mrs G Bastin (Clerk) 
 

Apologies:   Mrs B Mills 
    
 
Item  Action 

1 Welcome & Apologies 
 
Mr Jefferys welcomed all present to the meeting, with particular mention to Steve 

Adams who had recently been appointed as Head of Estates for LIFE Education Trust, 

and thanks to Mr Sultan, parent of a current Year R pupil at Benhurst, who was 

attending as a prospective governor. 

Mr Jefferys has received apologies from Mrs Mills due to a hospital appointment. 

Mrs McCarthy was attending the meeting as link staff member for the Behaviour & 

Attitudes Healthcheck.  Mr Jefferys wished to take the opportunity to publicly thank her 

for all her work as a Governor since 2004, as she was not continuing in her capacity of 

Governor since her term of office ended on 31st August 2021. 

Mr Jefferys also welcomed Vicky Smith, Head of HR, to the meeting. 

It was noted that the Chair and Vice‐Chair of Benhurst Local Governing Body for 2021‐

2022 would continue to be Mr Jefferys and Ms Gray, respectively. 

 
 
 

2 Declaration of Pecuniary or Conflicts of Interests/Loyalty 
 
Mr Jefferys declared an interest as a Member of the Board of Trustees for LIFE 
Education Trust. 
 

 
 
 

3 No comments or questions relating to the Agenda had been received by the Clerk.   
 

4 Minutes of the Previous Meeting 
 

 
 

 
 

Benhurst Primary School 
 

 ‘Only my Best is Good Enough for Me’ 
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The minutes of the meeting held on Wednesday 7th July were agreed.   
 
 

   5  Matters Arising 
 
There were no matters arising from the minutes of the previous meeting. 
 

 
 
 
 
 

6 Terms of Reference 

The updated terms of reference, which had been approved by LIFE Education Trust 

Board were noted. 

 
 
 

7 Scheme of Delegation 

Governors noted the updated Scheme of Delegation.  Mr Dutnall explained that the 

Scheme of Delegation defined the role of the LIFE central team and responsibility for 

staffing and budgetary decisions. 

 

8 (a) Governors were requested to return the Register of Interest forms to the Clerk as 
soon as possible 

(b) The meeting agreed Healthcheck link governors – Quality of Education (Mrs 
Mills); Behaviour & Attitudes (Mrs Fakayode); Personal Development (Ms Gray); 
Leadership & Management (Dean Jefferys); Premises (Ms Gray); Finance (Mrs 
Sangogowale); Human Resources (Mr Steel).  Mr Jefferys thanked Ms Gray for 
agreeing to be the link governor for two Healthchecks whilst new Governors 
were being sought 

(c) Governor attendance for 2021-22 was agreed 
(d) The LIFE calendar 2021-22 was noted 
(e) Mr Jefferys encouraged governors to send any updates to their website 

biographies to the Clerk as soon as possible, if necessary.  It was noted that Ms 
Gray and Mrs Sangobowale had already done so.   

 

 
All Governors 
 
 
 
 
 
 
 
 
Mr Jefferys, Mrs 
Mills, Mrs 
Fakayode, Mr 
Steel 

9 Human Resources 
 

(a) Staffing Update – Ms Larkman reported that there had been no cases of Covid 
absence amongst staff since returning to school in September.  Ventilation of the 
school and lateral flow tests were high on the list of priorities for maintaining this 
situation.  Two members of staff had been absent on long term sickness since 
the beginning of the school year, although one had been able to return the 
previous day.  The other member of staff was a Year 3 class teacher and there 
was no indication yet when they might return.  A very good agency member of 
staff was covering the class and they would be addressing parents’ evening.  
The other Year 3 class teacher was doing a fantastic job of ensuring that Year 3 
was running effectively.  It was pointed out that this would have an impact on the 
budget, but Ms Larkman had already met with Mr Mercer to look at how best to 
utilise the staff team to avoid going over budget. The HLTA for the Year 5 
classes had just begun a longer period of sickness absence, following an 
operation.  Mr Jefferys wished all absent staff well in their recovery. 

(b) Human Resources Healthcheck – Mr Steel reported that all sections continued 
to be green.  Although there were many highlighted areas, they were mainly due 
to changes of arrangements and presentations rather than major changes in HR 
generally. 
H.1 – The school continued to be fully staffed with very good or excellent staff.  
Mr Steel had been advised that the new staff had settled in well.  He had asked 
about the Covid arrangements for staff and what help was available if they 
needed it and had been reassured by the amount of support that was available.  
Although the situation with sickness absence relating to teaching staff in 
particular had improved, Ms Larkman’s staffing update had indicated a remaining 
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issue, but it was hoped that this would be resolved in the near future.  It was 
noted that of the 99 days absence for support staff in the table on page 3, 83 of 
those were for one member of staff following an accident.  This had been 
referred to Occupation Health and the member of staff had returned to their post 
within an appropriate timescale.  The robust personnel system within the school 
remained strong, along with the lines of communication between the school and 
the Trust. 
H.2 – There was nothing report with regard to legal, disciplinary, grievances or 
capability issues and this had been the case for some time. 
H.3 – Mr Steel had enquired whether there had been any changes since the 
summer term where meetings were mainly taking place on-line.  He reported that 
there were face to face meetings taking place but some reservations remained 
around too much face to face training at the moment.  Ms Smith referred to the 
end of year appraisals within the school.  The four staff eligible to apply for UPS 
status had been informed, the deadline for which was 31st October 2021.  Five 
members of staff would receive automatic increases and all of the cases were 
within the budget. 
 

Governors agreed the Green RAG rating for all three sections of the Human      
Resources Healthcheck 

 
RAG Rating GGG 

 
   10 Finance 

 
(a) Budgetary Position - Mr Mercer reported that the school remained in a strong 

position financially and he continued to work closely with the school for support 
in this area.  He felt it could prove challenging to work within the balanced 
budget, but he had already met with Ms Larkman to discuss ways to maintain 
this position.  Accounts for the year ended 31st August 2021 showed a very 
favourable surplus.  Due to the Covid pandemic a lot of money that would have 
been spent on general education and resources was not actually spent, although 
there was a slight overspend in human resources which had been necessary to 
respond to the challenge.  The school continued to do very well with lettings 
income, exceeding its target.  The table at the end of the Budget Summary 
report showed the forecast reserves for the 2020/21 year end.  The auditors 
would be in school on 4th October, after which a firmer picture of the reserves 
would be available.  Governors had approved a sum of £47,000 to contribute 
towards school projects.  When the results of the CIF bid appeal were available, 
it would be necessary to agree how to respond, as additional resources may be 
required.  The school had a tight budget to work within, and it had a heavy SEN 
component to subsidise.  This would be monitored very carefully, whilst 
balancing the necessity to maintain flexible terms and conditions with the 
agencies which support the school in this area. 

(b) Finance Healthcheck – Mrs Sangobowale reported that the RAG rating 
remained green across the healthcheck.  She had met with Mr Mercer on 16th 
September to discuss the report. 
F.1 – The school’s proposed 2021/22 budget had been approved by the Trust 
Board on 10th July 2021, along with the 3-year budget forecast.  Mrs 
Sangobowale encouraged Governors to check the Trust financial statements, 
including the publication of executive pay, which was published on the Trust 
website.  Mr Jefferys and Mrs Sangobowale had met with the Trust on 7th July 
2021 to discuss the accounts.  It was felt that the school reserves position 
ensured that the accounts were currently viable. 
F.2 – The annual ESFA letter to the Academy Trust Accounting Officers had 
been shared with all Chairs and Governors on 14th July 2021 and this would be 
included in the next Governors’ meeting.  It was pointed out that the Finance 
Healthchecks and the internal audits were part of delivering assurance through 
independent challenge.  Mr Mercer reported that there had been a question 
around whether Governors had received certain information.  He confirmed that 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
All Governors 
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the letter from the Minister of State to Academy Account Officers had been 
shared with Governors on 16th June.  The principles were enshrined in the 
Academies Trust Handbook and governors were encouraged to pay attention to 
that document, along with the Scheme of Delegation regarding financial 
management.  Mrs Sangobowale was confident that, as the school would be 
working within the recommendations of the internal auditor and the requirements 
of the handbook, it would not be presented with any problems with regard to 
probity. 
F.3 – Mrs Sangobowale had had discussions with Mr Mercer regarding evidence 
of benchmarking.  Governors were aware that returns have to be completed and 
how benchmarking takes place against different partners.  All Governors had 
received the Academy Trust Handbook and the Scheme of Delegation and the 
financial manual had been updated with the Academy Trust Handbook for 
approval by the Trust Board on 9th November 2021.  Mr Mercer confirmed that 
the Trust had key actions in place to address the risk of cyber-crime, including 
moving to cloud-based technology and an insurance policy which covers the 
schools to mitigate such risks.  A document was being put together around 
continuing efforts which can be made to safeguard the interests in schools and 
at Trust level.  Once the document had been approved by the Board it would 
form part of the Governor pack. 
 

Governors agreed the Green RAG rating for all three sections of the Finance 
Healthcheck 

 
RAG Rating GGG 
 

(c) Governors received the Academy Trust Handbook and summary of 
changes 
 

Mr Mercer withdrew from the meeting following consideration of the Finance item. 
11 Premises 

 
(a) Ms Gray reported that she had had a very positive meeting with Benhurst’s Site 

Manager, Mr Bains, although she had not yet met Mr Adams.  There had been a 
thorough discussion around cleaning, painting and general upkeep of the school.  
The Covid cleaning routine was continuing in school and there was a rota for 
painting, although this was mainly the responsibility of the Mr Bains.  Mr Bains 
had printed a copy of the Smartlog, which recorded all premises and health and 
safety matters taking place in the school and highlighted when checks were due.  
Some items were outstanding, but it was difficult to run at 100% compliance as 
the various checks are made at different times.  Mr Adams clarified that the 
Smartlog related mainly to statutory checks and one contractor that manages 
certain aspects of the school had not yet been engaged.  When this had been 
formalised, the Smartlog would reach 100%.  Ms Gray referred to the appeal 
following the unsuccessful CIF bid, the response to which was due imminently.  
Mr Bains felt security was still an on-going issue and was keen to have security 
gates installed to secure the site further.  Of the two main entrances to the site, 
the opening times of the gates in Warren Drive had been reduced, but it was 
acknowledged that installing security gates in that part of the school could be 
expensive because there was no electricity running to that area.  Ms Larkman 
reported that she had met with Mrs Broom recently and the Warren Drive gates 
were open less in the morning and the evening.  A contractor has visited the site 
in the last week to consider an alternative gate and there was a proposal to 
install an electrified gate on the Benhurst Avenue entrance as well.  Mrs Broom 
would be investigating whether a CIF bid could be submitted for the works this 
year.  She had spent time with Ms Larkman on the gates in the morning and, 
although the installation of electrified gates would be expensive, a successful 
CIF bid might meet it.  Mrs Hart wished to confirm that when the children were in 
school, the site was secure very quickly and the issue was not a problem when 
the children were in school.  However, the security of the site itself was currently 
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more compromised at the beginning of the day before school started and at after 
school clubs.  Mr Bains had also been very animated about the possibility of a 
school dog to assist as a therapy dog.  Ms Gray felt this was a good idea for 
consideration.  Ms Larkman was also very keen on the concept and had been 
speaking to Mrs Broom around a risk assessment for introducing her own dog to 
the school.  He was hypo-allergenic, had been in school during the summer 
break and got on well with staff.  Ms Gray was aware of dogs being used to 
support reading and therapy in schools. 

(b) Premises Healthcheck – Points highlighted in P.1 were largely covered in 11 
(a) above. 
P.2 – The school awaited the results of the CIF bid appeal.  Mr Adams had 
provisionally scheduled a Health & Safety audit for 7th October.  Mr Jefferys 
reiterated that the fire incident in December 2019 had highlighted not just a 
safety issue relating to the children, but also the state of the building which may 
have to be addressed sooner rather than later. 
P.3 – There were no significant points of discussion on this section. 
 

Governors agreed the Green RAG rating for all three sections of the Premises 
Healthcheck 

 
RAG Rating GGG 

 
 

12 Leadership & Management 
 

(a) Leadership & Management Healthcheck  

LM1 – Mr Jeffereys explained that certain indicators of Leadership & Management 

could not be assessed due to the Covid pandemic, e.g. no national tests had taken 

place during the year 2020‐21 and no data would be published, but co‐operative 

cross‐Trust initiatives had developed. 

LM2 – The School’s core values and Trust beliefs continued to be used. 

LM3 – Feedback from questionnaires had been favourable and the results were key.   

Concerning the 58% of staff who felt that morale was good, Mr Jefferys felt that this 

result could not be divorced from the context of working through the pandemic and 

on the whole feedback from staff was good. 

Governors agreed the Green RAG rating for all three sections of the Leadership & 
Management Healthcheck 

 
RAG Rating GGG 
 

(b) School Development Plan – Ms Larkman reported that the SDP was constantly 
evolving within the three improvement objectives.  With regard to reading for 
pleasure, the library timetable offered KS1 pupils use of the library twice a week 
and KS2 once every two weeks.  There were lots of reading displays and other 
relevant activities taking place and focus was on key groups, particularly 
disadvantaged children.  Gaps had grown across the country due to the 
pandemic.  HLTAs were being used for key interventions.  Outdoor learning was 
being investigated with a focus on well being.  Some measures were already 
happening in some of the classrooms, but some of the ideas would be Covid 
dependent, e.g. parent reading mornings.  This would be reviewed again after 
Christmas.  Mr Jefferys enquired about the Early Years outdoor space.  Ms 
Larkman had met with three contractors since the start of the year to look at 
different options.  She had talked through some plans yesterday with a 
contractor who had been accredited by an EYFS specialist with particular 
consideration to cost-effectiveness.  The possibilities had been discussed with 
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the EYFS lead, but it would not be possible to proceed until the outcome of the 
CIF bid was known.  Ms Gray enquired whether any progress had been made on 
introducing Forest School principles.  Ms Larkman was excited with the 
possibilities of the school grounds and the next phase would be to approach a 
number of staff with a view to being trained to lead on Forest Schools.  The cost 
was estimated to be about £3,000 and it was anticipated that the HLTA structure 
would enable the release of a member of staff for this purpose.  Mr Jefferys 
acknowledged that the concept was becoming very popular and was trialling in 
areas of deprivation, starting with much younger children. 
 

 
 
 
 
 

13 Quality of Education 
 

(a) Quality of Education Healthcheck – Mrs Hart led on the Healthcheck in Mrs 
Mills’s absence. 

QE.1 – There had been numerous curriculum developments in recent years.  The        
main concern was to ensure that it was embedded properly. 
QE.2 – SLT had completed teacher observations in the Summer Term, which had 
not been possible before due to the Covid pandemic.  All teachers were effective or 
highly effective. 
QE.3 – Although national assessments had been cancelled at the end of the 2020/21 
academic year, it had been decided to go ahead with the 2019 phonics and KS1 and 
KS2 SATS and to purchase papers for the rest of the school.  The data which came 
out was very reassuring.  Mrs Hart has spoken to other local schools and Benhurst’s 
internal data was strong within the local area and the Benhurst’s data was test 
informed rather than teacher assessed.  The expectation had been that Year 1 would 
be a little lower, but it was not significantly impacted compared to previous years.  
Overall, reading attainment had not been significantly affected.  Years 5 and 6 had 
benefitted from catch-up funding which impacted positively.  With regard to Maths No 
Problem, teachers were pleasantly surprised that there was not any difficulty, 
particularly in number, something which the children struggle with more.  A dip in 
attainment was expected in writing and the school had seen lots of impact because 
implementation was not as quick as expected.  In terms of soft data, enjoyment was 
much greater and teachers had seen improvement.  Once embedded more fully a 
positive impact should be seen through the scheme of learning.  The disadvantaged 
gap had widened in some areas and closed in others.  A number of children had 
become eligible for pupil premium.  It was not yet possible to identify why the gaps 
existed in some areas rather than others, but the next data drop would be meaningful 
in this respect.  It was an SDP priority to focus on. 
All three areas remained green but it would be necessary to assess the data after a 
full term of attendance. 
Mr Jefferys commented on the solid data reported in the healthcheck and Mrs Hart 
paid tribute to staff who had managed to deliver the curriculum to the level that they 
had.  Mr Jefferys also wished to give credit to how teachers had adapted to on-line 
learning very quickly. 
 

Governors agreed the Green RAG rating for all three sections of the Quality of 
Education Healthcheck 

 
RAG Rating GGG 
 
Mrs Hart withdrew from the meeting following consideration of the Quality of Education 
healthcheck. 

 

 

14 Personal Development 
 

(a) Personal Development Healthcheck – Ms Gray had met with Mrs Garratty and 
Mrs Hillyer to discuss the healthcheck 
PD1 – Staff and pupil feedback on the Cornerstones curriculum was very good.  
There was a need to focus on the well-being of staff and children after the Covid 
pandemic.  There had been a racial incident in Year 4.  No exclusions had been 
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made.  Both sets of parents had been met with concerning the incident and were 
happy with how the matter had been dealt with.  Mr Garratty explained that the 
incident was one of inappropriate language being used in a walk to and from 
swimming.  The child was unable to explain why they had used the language.  It 
had not been possible to visit Branfill School regarding lunchtime conflicts, but 
visits to other local primaries were envisaged in the future.  The virtual Sports 
Day had been enjoyed by all parties.  Mrs Garratty felt that the next Healthcheck 
in January would provide a much more realistic reflection of club provision and 
take up.  A concerted, combined effort of Benhurst and Trust staff had resulted in 
the Year 6 residential trip being able to go ahead.  Only two Year 6 residentials 
had taken place in the whole of Havering and it was testament to the dedication 
of staff that the Benhurst trip could go ahead.  A number of restrictions had still 
been necessary, but the children responded very positively. 
PD2 – The use of Google Classroom had continued to good effect. 
Improvements in pupils’ speaking and listening skills had been noted as a result 
of the ‘VotesforSchools’ project which extended knowledge of current affairs. 
PD3 – The profile of physical and mental wellbeing was to be raised moving 
forward.  It may be possible to report on developments in this field in the next 
healthcheck. 
Mrs Hillyer had written the healthcheck in Mrs Garratty’s absence on maternity 
leave.  There had not been much opportunity to make any changes due to the 
Covid restrictions.  Mr Sultan acknowledged that there were a lot of areas 
covered, but he had a particular interest in personal development and would be 
happy to lead on that area. 
Mrs Sangobowale enquired whether a gap in literacy or numeracy had been 
noticed.  Mrs Garratty responded that some impact on some of the children had 
been noticed, but not necessarily amongst key groups more than any others.  At 
the end of the Summer Term, teachers had completed a data drop and would be 
using that to move forward through the academic year.  A particular gap had 
been identified in phonics in Year 3 and additional phonics lessons had been 
introduced.  However, some children had thrived in the circumstances and had 
made unexpected progress during the Covid period.  Mrs Sangobowale asked 
whether anything was needed from governors to support those who may have 
fallen behind.  Mrs Garratty reported that Ms Larkman and Mrs Hart were holding 
class context meetings.  The Quality of Education healthcheck demonstrated 
gaps in certain areas, but there was nothing additional required of governors at 
the moment.  The school had benefitted from catch-up funding in the last 
academic year, particularly in reading, and a small amount of money was 
available for disadvantaged children.  Decisions were being taken on the most 
effective way of spending this. 
 

Governors agreed the Green RAG rating for all three sections of the Personal 
Development Healthcheck 

 
RAG Rating GGG 

 
Mrs Garratty withdrew from the meeting following consideration of the Personal 
Development item. 

15 Behaviour & Attitudes 
 

(a) Behaviour & Attitudes Healthcheck – Mrs Fakayode and Mrs McCarthy 
presented the report 
BA.1 -  There were no significant updates to the report for the summer term. 
BA.2 – Formal lesson visits which took place during the summer term were 
effective and highly effective.  Mrs Fakayode wished to thank all of the staff for 
their hard work and congratulate the NQTs who passed their induction year. 
BA.3 – Mrs McCarthy stressed that it was very difficult to give a true reflection of 
attendance percentages for the summer term due to the ‘not required at school’ 
codes which the Government had introduced as a result of Covid considerations.  
There had, however, been no bubble closures in the summer term.  Persistent 
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absence had been analysed in particular and all of the persistently absent pupils 
at the end of the summer term would continue to be monitored in 2021/22. 
Overall, the school fared very well in keeping the majority of children in school 
and attending relatively punctually in the light of the pandemic.  Mrs 
Sangobowale asked whether the local authority had been involved in monitoring 
attendance and Mrs McCarthy confirmed that the ABO had continued to hold 
monitoring meetings and provide advice to the school.  She also enquired 
whether a link had been identified between attendance and the learning gap.  
Mrs McCarthy explained that participation in on-line learning had been monitored 
throughout the school closure and there were some children who did not engage 
well or regularly.  This had been flagged up and addressed in different ways. 
 

Governors agreed the Green RAG rating for all three sections of the Behaviour & 
Attitudes Healthcheck 

 
RAG Rating GGG 

 
 
Mrs McCarthy withdrew from the meeting following consideration of the 
Attendance & Behaviour healthcheck. 

 
16 Policies 

 
Governors approved the local Safeguarding and Child Protection Policy for Benhurst 
Primary School September 2021. 
 
Governors noted the following LIFE Education Trust policies which had been agreed by 
the Board: 

 Children with Health Needs who Cannot Attend School 
 Appraisal Policy 
 Capability Procedure 
 Eye Care Policy 
 Redundancy & Restructuring Procedure 
 Sickness Absence Management Procedures 
 Whistleblowing Policy 
 Early Years Policy Statement 
 Safeguarding & Child Protection Policy Statement 

 
Governors noted the DfE guidance on Sexual Violence and Sexual Harassment between 
Children in Schools and Colleges, effective from 1st September 2021. 
 
Governors were requested to email the Clerk to confirm that they had read Part 2 of 
Keeping Children Safe in Education, which would be retained in the information folder on 
the Governor Portal. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
All Governors 

17 Governor Annual Review 
 
Mr Jefferys thanked all Governors who had taken part in the annual review, which had 
been completed in July.  It had been suggested that Governors could produce a short 
video after each LGB, on a rota basis, to highlight some of the discussions in an attempt 
to be more transparent and for staff and parents to be more aware of the work of the 
Governors.  Mr Jefferys undertook to produce the first video as an example.  It was noted 
that if Governors wished to update their profile photographs, the school photographer 
would be at Benhurst on 7th October between 7:45am and 12:30pm.  Governors were 
welcome to drop in at any time during the morning.

 
 
 
 
 
 
Mr Jefferys 

18 Board & Committee Meeting Summary 
 
Governors received the Board and Committee Meeting Summary for Summer 2021.  Mr 
Jefferys reminded Governors that Benhurst Local Governing Body would not meet for a 
February 2022 meeting as there would be two meetings held in May 2022.
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19 Any Other Business 
 

(a) Mr Jefferys encouraged Governors to attend the Leadership Meeting on 
Saturday 16th October which was open to all Governors and would provide a 
chance to meet other Governors across the Trust.  Kathy Hardy needed an 
indication of numbers very soon.  Mr Jefferys would be leading one of the 
workshops. 

(b) With regard to the proposal of a school dog, Mrs Sangobowale asked how the 
school would address potential allergy problems.  Mr Jefferys responded that 
such matters would be the subject of a risk assessment.  Ms Larkman confirmed 
that interaction with the dog would be very much on a child by child basis and he 
would spend the majority of the time in her office.  Ms Larkman was herself 
allergic to dogs, but her dog was hypo-allergenic and it was planned that he 
would become the school dog. 

 
 
 
All Governors 

20 Dates of LGB Meetings for 2021-2022 
 
Future Benhurst LGB meeting dates were confirmed as: 
 

 3rd November 2021 
 8th December 2021 
 26th January 2022 (Healthcheck) 
 23rd March 2022 
 11th May 2022 (Healthcheck) 
 25th May 2022 (SDP/Budget Meeting) 
 6th July 2022 

 
All meetings on Wednesday evenings, starting at 6pm. 
 
 
Mr Jefferys thanked Mr Sultan for attending the meeting.  Mr Sultan had found it very 
interesting to discover how the various aspects of school business came together.  
 
 

 

 
The meeting closed at 19:50hrs 
 
Gaye Bastin 
Clerk to Local Governing Body 
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Trust Average 2021 

My child is happy at school 95.7% 100% ‐4.3% 95.8%

The school keeps my child safe 96.7% 100.0% ‐3.3% 96.9%

My child makes good progress at 

school
95.7% 100% ‐4.3%

93.3%

My child is well looked after at school 95.7% 100% ‐4.3%
97.2%

My child is taught well at school 96.7% 100% ‐3.3% 94.2%

My child receives appropriate 

homework for their age
89.1% 94% ‐4.9%

86.8%

Pupils are well behaved at school 97% 97% ‐0.3% 93.1%

The school deals effectively with 

bullying
87.9% 98% ‐10.1%

93.2%

The school is well led and managed 90.2% 100% ‐9.8%
94.5%

I receive valuable information from 

the school about my child's progress
89.1% 98% ‐8.9%

88.5%

There is a wide range of extra 

curricular clubs trips and activities at 

school

89.1% 96% ‐6.9%

83.7%

The school treats my child fairly and 

with respect
94.6% 100% ‐5.4%

97.6%

The school communicates effectively 

with parents / carers
91.2% 98% ‐6.8%

90.9%

The school responds well to any 

concerns or suggestions I raise
92.3% 97% ‐4.7%

92.3%

There is a good level of technology in 

school which enhances my child's 

learning

95.7% 10% 85.7%

95.8%

The school meets my child's learning 

needs
91.3% 98% ‐6.7%

90.5%

The school has supported my 

child/ren during the pandemic
90.2% ‐‐ ‐‐

94.7%

92



The school communciated with me 

effectively during the pandemic
89.1% ‐‐ ‐‐

93.0%

I would recommend this school to 

another parent
93.4% 99% ‐5.6%

90.5%



Trust Average 2019
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99.4%

98.2%

99.4%
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LIFE EDUCATION TRUST 
Headteacher summary of Parent Survey Results Autumn Term 2021 

 
School: Benhurst Primary School 
 
Positive points to note 
 
 
 
 
 
 
 
 
 
 
 
Any areas of concern to note 
 
 
 
 
 
 
 
Intended actions 
 
 
 
 
 
 
 
Date 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
Report written by: Alice Larkman    Date: 11.10.21 
 
LGB discussed on 3rd November 2021 

 Pupils are well behaved 97% 
 My child is taught well 97% 
 The school keeps my child safe 97% 
 My child is happy at school 96% 
 My child is making good progress 96% 
 My child is well looked after at school 96% 
 There is a good level of technology in school which enhances my child’s learning 

96% 

 The school deals effectively with bullying 12% 
 My child receives appropriate homework 11% 
 I receive valuable information about my child’s progress 11% 
 The school communicates effectively with parents/carers 11% 

The school deals effectively 
with bullying 

 SLT to review behaviour policy with support of pupil parliament 
 Staff CPD to be arranged to support anti-bullying practices being developed 
 Anti-Bullying audit to take place to support with identifying key areas of focus 
 Raise profile of anti-bullying through higher profile of Anti-Bullying week  
 Key monitoring or recorded behaviour incidents to identify poor behaviour (eg. 

Location, year group etc.) and intervention put in place. 

I receive valuable information 
about my child’s progress 

 

 Ensure parent phone calls home include an element of how the child is getting on in 
school.  

 Ensure teachers are given CPD to support conversations with parents. 
 Parents to attend 2 Parents’ Evening sessions and are in receipt of 2 reports annually. 

My child receives appropriate 
homework 

 Consideration of pitch and differentiation – monitored by year group leaders half-
termly. 

 Ensure teachers are given CPD to support with setting appropriate homework. 
 Curriculum overview to be shared with parents to support with gaining knowledge over 

the curriculum being covered. 
 Possible implementation of coffee mornings & afternoon workshops focusing on how 

to support parents with homework & how to access online resources. 
 School to review appropriateness of homework activities set. 

The school communicates 
effectively with parents/carers 

 Ensure emails to office are filtered swiftly through to correct staff members with 
parents receiving a phone call to discuss  

 Phone calls to parents to be carried out instead of emailing directly to parents 
 All conversations between staff and parents to be recorded with key actions outlined. 
 Launch fortnightly newsletter keeping parents updated on key information 
 Ensure social media has a cross sections of year groups represented. 



 

 

 

 

 

 

 

 

 

 



 



 



 











 

 



Benhurst Staff Survey Autumn Term 2021 

22 responses 

 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



LIFE EDUCATION TRUST 
Headteacher summary of Staff Survey Results Autumn Term 2021 

 
School: Benhurst Primary School (22 responses) 
 
Positive points to note Agree/Strongly Agree 
 
 
 
 
 
 
 
 
 
 
 
 
Any areas of concern to note Disagree/Strongly Disagree Don’t know 
 
 
 
 
 
 
Intended actions 
 
 
 
 
 
 
 
Date 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
Report written by: Alice Larkman    Date: 12.10.21 
 
LGB discussed on 3rd November 2021 

 Children are safe at the school 100% 
 Children are recognised for their achievements at school 100% 
 The school has a clear vision and set of Core Values 100% 
 The school runs smoothly on a daily basis 100% 
 I am proud to be a member of staff at the school 95% 
 The school manged the pandemic well 95% 
 I feel safe at school 95% 
 Children’s behaviour is good 95% 
 The school deals effectively with bullying 91% 
 I have opportunities to raise suggestions and concerns 91% 

 Staff morale is good 28% 18% 
 I know the strategic priorities for this year 23% 23% 
 I am proud to be a member of LIFE Education Trust 13% 23% 
 My contribution to the school is valued 9% 13% 

Staff morale is good  SLT to continue to have an open-door policy to support with staff concerns to 
be shared to support with finding a resolution  

 SLT meetings to have a focus on improving morale amongst the staff 
 AL to meet with all staff on a 1 to 1 basis to improve lines of communication   
 Regular meetings with staff (teachers, Tas, MDAs) to provide opportunities for 

concerns to be raised 

I know the strategic 
priorities for this year 

 

 SDP targets shared during the first INSET Day where all staff were present. 
 SDP shared at the start of every staff meeting and the targets appear on 

every staff meeting agenda, which is shared weekly. 

 Focus teams to take place in November during a staff meeting with each 
team working on a different focus. 

 TA meeting to feature SDP targets to ensure support staff are aware of the 
strategic priorities. 

I am proud to be a 
member of LIFE 
Education Trust 

 Raise profile of LIFE across the school (LIFE Ambassadors, LIFE Passport, 
Assemblies) 

 Staff meeting minutes to include updates from LIFE  
 LIFE Learning CPD sessions to be completed throughout the year 
 Links across LIFE schools to be further developed 

My contribution to the 
school is valued 

 SLT to continue to praise generously have an open-door policy to support 
with staff concerns to be shared to support with finding a resolution  

 SLT meetings to have a focus on improving morale amongst the staff 
 AL to meet with all staff on a 1 to 1 basis to improve lines of communication   
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