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Building Great Learning 
Communities
Key principles for effective learning communities



A 5-15 Report
(A quick take-away)

• Achievement: What have I learnt, 
over the last 2 weeks, about 
myself, as a leader, and my 
leadership?

• Plans: What is it that I need to learn 
next to further improve myself, as a 
leader, and my leadership capital?

• Challenges: What might stop me 
from being successful with this 
learning? (Interferences/barriers)

• Opportunities: What other issues or 
aspects have I recently noticed that I 
might want to come back to at a later 
date?



Do you accept these statements…wholeheartedly?
1. The definitive, undeniable, and obvious goal of any leader, teacher or teaching assistant is to 

improve pupil outcomes for every pupil. 

2. Pupils, in any class, learn because of what they do—the activities they engage in, the 
demonstrations they watch and listen to, the tasks they complete, the problems they solve. 

3. In any class setting, pupil learning experiences and processes are overwhelmingly the result of 
the teacher’s/teaching assistant’s actions, in the form of lessons, instructional approaches, 
interactions, activities, assessments and planning. 

4. Therefore, pupil success is largely as a result of what a teacher does or doesn’t do

5. Any teacher/teaching assistant, does what they do because of what they think about: Their 
teaching focus, their intended objectives, their plans, their expertise. 

6. If how a teacher thinks drives what they do, then developing and refining strong habits of 
thought must be at the heart of building their capacity and, ultimately, both their’s and their 
pupil’s success. 

7. Therefore, it’s not what a teacher does that truly matters - It’s how they do what they do that 
really makes a difference.

8. Or, in the words of John Dewey - ’It’s not the doing that matters; It’s the thinking about the 
doing’ 



Next consideration

What is your school’s working definition?
Reflective practice can best be described as… 

2 or 3 things that we have done to 
increase/embed reflective practice 

2 or 3 things we could look to do to 
further increase/embed reflective 

practice
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Clarity precedes competence

1.  What do we actually mean by a ‘learning community’? 
1. What is our working definition? 
2. Is there a shared understanding?  
3. A learning community is… 

2. What is the purpose of L.C.? 
1. Why do we believe learning communities are the way forward? 
2. How will L.C. help us to achieve our organisation’s core purpose? 
3. The purpose of a learning community is… 

3. How will we, as leaders, look to secure buy-in? 
1.What are the incentives for me to participate in a learning community? 
2.Is your ‘why’, as a leader, the same as my ‘why’ as a participant? 

4. Which cultural values underpin the development of learning communities? 



Clarity precedes competence
A learning community is…

“a collaborative place where individuals are engaged as active learners in matters of 
special importance to them and where everyone is thereby encouraging everyone 
else’s learning” 

A learning community is…

a culture
The purpose of a learning community is…

To advance pupil achievement
The purpose of a learning community is…

to increase capacity for improvement



Cultural Values

A learning community

Everyone a 
learner Accountability Collective 

Responsibility
Continual  

Improvement

Clarity precedes competence

Wellbeing and 
psychological safety



A leadership process for building great learning communities
(A Self-Directed Learning Model)

Key Leadership Question: How near is our ‘True Self’ to our ‘Ideal Self’

STEP 4Introduce ‘New Ways’

STEP 3
Build a ‘Learning Agenda’

STEP 2Identify the ‘True Self’

STEP 1Create the ‘Ideal Self’



Starting with Professional Learning Communities (PLC)- 
Essential characteristics

1. An agreed set of social norms
2. Agreed principles around effective professional learning (CPL vs CPD) 
3. A collective responsibility for every pupil … Your class is my class and 

my class is your class 
4. A commitment to continual improvement 
5. Structured learning protocols (e.g. JPD/OTL Conversations) 
6. Processes for reflective inquiry
7. Professional storytelling at the heart of the process
8. Group and individual action/s clearly identified - Action orientated 
9. Rigorous focus on impact (results-driven)  
10. Inclusive membership
11. Mutual trust, support and respect


