
 

 

 

Dear Local Governing Body 
 

Take notice that a meeting of the Local Governing Body will be held on Monday 8th November 2021.   
The meeting will be held by ZOOM at 6 pm. 

(Meeting ID:830 6269 8038, Passcode  949740) 
 

All Governors should ensure that if they are unable to attend a meeting but wish to comment or raise questions on any 
point of the Agenda, they should email any and all comments and questions to the Clerk, LInda Cutmore by the date 
of the meeting.  The Chair of the LGB will ensure that any comments or questions submitted by the absent Governor 
will be raised during the appropriate agenda item. 

 

AGENDA 
 

Invitees:   Greg Brome (Chair)  Eve Knightbridge 
David Anderton  Sharon Harris 
Marcia Hagon   Sarah Bimpong 
Amy Holmes   Paul Claydon 

 

In attendance:  Linda Cutmore (Clerk) 

   Thomas Mercer (Trust Finance Manager) 

Denise Broom (Director of Operations) 
 

 

Item  Timing Raised 
1. WELCOME & APOLOGIES - to note and approve apologies for absence 2mins  
2. DECLARATION OF PECUNIARY OR CONFLICTS OF 

INTERESTS/LOYALTY – Governors are invited to declare any interest in 
any item on the agenda for this meeting.  Members may still declare an 
interest in any item at any time prior to the consideration of the matter. 

1 min GB 

3. MINUTES OF THE PREVIOUS MEETING – to receive and confirm the 
Minutes of the meeting held on 20th September 2021 (Draft copy 
attached) 

2 mins GB 

4. MATTERS ARISING – to note matters arising from the above minutes 2 mins GB 

5 SCHOOL DEVELOPMENT PLAN  
a. To review the SDP 30 mins SL 

6 STAKEHOLDER FEEDBACK (from formal sources) 
a. Pupil 
b. Parent – Governors to review report (attached) 
c. Staff – Governors to review report (attached) 
d. Governor 
e. Trust 
f. External 

 

15 mins SL 

7 OPERATIONS UPDATE 
a. Finance 

i. To receive budgetary position 
15 mins 

 
 
TM 



 
b. Premises (Verbal) 
c. HR (Verbal) 

DBr 
DBr 

8 LGB SPECIFIC ITEM 15 mins GB 

9 POLICIES – (Attached as a separate pdf in the Agenda folder on the 
Governor portal) 
 
To recommend for approval by the Board the following local policy: 
 

● Admission Policy 2023-24 
● Home School Agreement 

 
To note the following Trust level policies that have been agreed by the 
Board:  

● LIFE Leave of Absence Policy 
● LIFE Discipline and Dismissal Procedures 

 

5 mins GB 

11 BOARD INFORMATION 2 mins GB 

12 ANY OTHER BUSINESS 5 mins GB 

13 DATES OF LGB MEETINGS FOR 2021-2022 
 

- Monday 24th January (HEALTHCHECK) 
- Wednesday 9th February (Rural Primary Governors’ Meeting) 
- Monday 14th March 
- Monday 9th May (HEALTHCHECK) SATs 
- Monday 6th June (inset day) 
- Monday 4th July 

 

  

 
Linda Cutmore, Clerk to the Local Governing Body 



 

 

 

Dear Local Governing Body 
 

Take notice that a meeting of the Local Governing Body will be held on Monday 20th 
September 2021. The meeting will be held by ZOOM at 6 pm.  

(Meeting ID: 823 9169 7137, Passcode: 298401) 
 

Comments and questions relating to this Agenda should be emailed to 
lcutmore@fbaok.co.uk  

 

AGENDA 
 

Invitees:  Greg Brome (Chair)  Eve Knightbridge  
   David Anderton Sharon Harris 
   Marcia Hagon  Sarah Bimpong 
   Steven Ley  Paul Claydon 
   Mäire O’Regan 
 

In attendance:  Linda Cutmore (Clerk) 

Thomas Mercer (Trust Finance Manager) 

 Steven Adams (Head of Estate) / Denise Broom (Director of Operations) 
   Vicky Smith (Head of HR) 

 
Meeting commenced: at 6.02 pm 

Item  Action 
1. WELCOME & APOLOGIES - to note and approve apologies for absence. 

The Chair welcomed Stephen Ley (Head of School) and Mäire O’Regan (Executive 
Headteacher) 
Apologies were received from Marcia Hagon who was unable to attend due to work 
commitments 
The chair explained that the order of the meeting would not follow the agenda and 
that items 14, 13 & 15 would come before item 6 onwards,  in order that LIFE 
colleagues would not have to remain for the duration of the meeting. 

 

 CHAIRMAN AND VICE CHAIR 
It was confirmed that Greg Brome would continue in the role of chairman. 

 

2. DECLARATION OF PECUNIARY OR CONFLICTS OF INTERESTS/LOYALTY – 
Governors are invited to declare any interest in any item on the agenda for this 
meeting.  Members may still declare an interest in any item at any time prior to the 
consideration of the matter. 
No new declarations were made

 

3. All Governors should ensure that if they are unable to attend a meeting but wish to 
comment or raise questions on any point of the Agenda, they should email any and 
all comments and questions to the Clerk lcutmore@fbaok.co.uk by the date of the 
meeting.  The Chair of the LGB will ensure that any comments or questions 
submitted by the absent Governor will be raised during the appropriate agenda 
item.  
No questions were received 

 

4. MINUTES OF THE PREVIOUS MEETING – the minutes of the meeting held on 12th 
July 2021 were received and confirmed by a show of hands 

 

5. MATTERS ARISING – there were no actions arising from the above minutes  
6. TERMS OF REFERENCE  



 

The Terms of Reference was noted by the governors 
7 SCHEME OF DELEGATION 

The Scheme of Delegation was noted by the governors 
 

8 a. Register of Interests had been received from all governors except Sarah 
Bimpong & Marcia Hagon. 

b. Link Healthcheck Governors were confirmed - GB asked DA if he would 
consider becoming HR Link Governor, DA said he would let GB know. 

c. Governor Attendance 2020-21 was received and it was noted that the 
majority of governors had a high level of attendance. 

d. The LIFE Calendar for 2021-22 was received and noted. 
e. LC reminded governors that the could update their biographies and photos if 

they wished 

 

9. LEADERSHIP & MANAGEMENT 
a. The Chair reported that the healthcheck remained white. 

LM1 - Pupil numbers are currently 96 against a possible 105 places. Mäire 
advised that the SLT of the Rural Primaries met every Monday to share ideas, 
resources and talents.  
LM2 - The school values promote of educational excellence, personal 
beliefs and a ‘can do’ attitude are promoted across the school The Head of 
school remains focussed in the priorities in the School Development Plan 
with monitoring, lesson visits and staff meetings taking place. The Chair 
asked where the school was with the SDP and the Head of School replied 
that there was one in place for this academic year and it could be forwarded 
or it may be possible for it to be added to the portal. 
Lydia Omodara will be responsible for leading Maths across the rural 
primaries and Michelle McDowell will be the EYFS curriculum phase 
coordinator. CPD has been carried out and staff have participated in various 
CPD and BlueSky is used to track performance management. 
Moderation and monitoring also took place across primary schools. 
LM3 - All staff are using ‘My Concern’ to track any safeguarding issues and 
all staff are given safeguarding training when they start. 
When compared to the parent/carer survey results 2019 the current survey 
results could look disappointing, however, it was felt that l that the 2021 
survey results were an accurate representation. Some of the lower % 
responses are linked to the restrictions of COVID 19 where trips and 
extracurricular activities have not been able to take place.The Chair 
expressed disappointment that the trust survey had not really taken into 
account the challenges that COVID brought, however all the primary schools 
had been given the same survey.  
Sharon Harris said that the school’s response to bullying had improved since 
the last survey from 73%  in 2019 to 91% in this survey. 
David Anderton expressed concern at the progress and teaching results, 
however the Head of School said that the poor results had been due to issues 
with the Year 3/4 teacher which had now been resolved 
Staff were invited to attend a wellbeing session delivered by Toni Cox from 
‘The Bridge’.. 

b. School Development Plan was recommended for approval by Standards 
Committee  
 

Governors agreed a RAG rating of WWW by a show of hands 
Rag rating WWW 
 

 

10. QUALITY OF EDUCATION 
a. Quality Of Education Healthcheck 

QofE 1. Staff have worked alongside class teachers within their rural primary 
phase to plan for the rolling curriculum. The curriculum planning has 
continued to be actioned throughout the Summer term with all class teachers 
contributing to the planning within their current phase. Staff meetings have 
continued to involve all staff and the portal for the rural primary curriculum 
has been shared. 

 



 

There is a feeling this has had a positive impact and although it is not shown 
fully in the data there has been a marked improvement in the progress of the 
pupils. The 5P profile cards have continued to support pupils in their learning 
and have had a positive impact on their behaviour for learning. Formal 
assessment took place in the summer term to again support teacher 
judgements, identify gaps in knowledge and clearly identify progress from the 
spring to the summer term. The curriculum will be covered by phase 
curriculum coordinators across the primary schools and the roles of the 
coordinators will be in role by September 2021. Year 3 and 4 participated in 
a Roman Day at school where they learnt about the Romans. Year 5 and 6 
attended an outdoor pursuits centre as they have not had the opportunity to 
participate in a residential trip for the past 2 years due to the Pandemic.The 
RSE unit was taught successfully in the Summer term. Parents were made 
aware of when this would take place so that they were able to support the 
sessions. 
QofE 2. The monitoring of teaching and learning continued throughout the 
Summer term. Melissa Bryan and Lucy Burton both attended Dame Tipping 
to undertake a monitoring visit in addition to the monitoring carried out by the 
Headteacher. The monitoring was positive. There continues to be concerns 
around the effectiveness of teaching and learning in LKS2. Additional support 
staff were redeployed to support LKS2. A new teacher has been appointed 
for Year 3 and 4 for September.The marking and feedback policy was shared 
with all staff at the beginning of the Summer term to ensure that all were 
aware of the expectations of feedback. The Headteacher completed a ‘book 
look’ at 2 points during the Summer term. Feedback was given individually to 
staff members. Verbal feedback continues to be given and this can be seen 
in books by the use of the verbal feedback stamp. The changes put in place 
for reading have had a positive impact on pupils’ willingness to read at home. 
The use of the raffle system and consistent marking in reading records has 
boosted the motivation of the pupils. Library shelving has been installed in 
the learning hub and will house the books that the children will free choose 
to choose. This will continue to develop a love of reading. Work will need to 
be completed in the Autumn term. 
There has been lots of training, rural curriculum, mental health, successful 
headship & revisiting of some safeguarding. 
Extra curricular activities have not taken place this term due to COVID 19 
restrictions and in line with school Risk Assessment. Active Kids club started 
in the Summer term. The club proved to be very popular and we added an 
additional day to encourage more pupils. 60% of the school participated. KS2 
Booster clubs took place for writing and maths and were well attended. This 
data was still considered to be useful as a comparison in the future. 
QofE 3. The data in the table shows the data trends for each year group over 
the past 5 years. Although the data is a concern, there are many factors that 
can be attributed to this as discussed in previous health check meetings. The 
table shows the data for each year group this academic year rather than a 
comparison of the previous year end of year data for that year group as 
reported above. At this point in the year, the data is concerning however this 
has been directly impacted by enforced school closures. Year 1  4 have 
been most impacted by school closures. Pupil mobility continues to impact 
data figures in some classes. Other factors can be found in the cohort 
information box below. 
On page 15 the table is for SEN data not Pupil Premium.  
Again the data shows the impact of COVID but is still useful as a comparison. 
The Chair asked the Head of School if school life was returning to normal? 
Stephen replied that he had noticed that writing is quite low due to 
homeschooling, but he was impressed with the level of Maths. Writing 
continues to be an issue with primary pupils due to the use of ‘devices’. 
David Anderton asked about catchup funding and Mäire explained the rural 
primaries were not large enough to qualify. Google classroom had helped to 



 

identify errors of weakness and had been more beneficial than the methods 
used in the previous lockdown. 
 

Governors agreed a RAG rating of WWW by a show of hands 
Rag rating WWW 

11. PERSONAL DEVELOPMENT 
a. Personal Development Healthcheck 

PD1 -  The school still remain in contact with the church although they have 
not been physically attending.The RE Medium Term Plans are now in place 
and teachers have been supported by Sarah Cotton. Children are 
encouraged to share their own beliefs and perspectives on life through class 
collective worship and leading their own assemblies. The school provides 
moral development through its Core Christian Values; Courageous 
Optimism, Boundless Creativity and Heartfelt Compassion  
Pupils are encouraged to develop an understanding of social issues through 
RE and collective worship, but also through the large array of charity work 
that they do. Throughout the Summer Term they have raised money for St 
Francis Hospice and we have also continued to support and sponsor the 
education of two pupils in The Gambia.  
Social development has been an important consideration through the return 
to school as pupils have had limited to no interaction with others. Social 
groups have continued to take place throughout the Summer term and 
games and activities that were planned to support break and lunchtimes have 
had a positive impact on behaviour throughout the summer term. Staff have 
supported pupils in speaking and acting kindly, encouraging others and have 
modelled conflict resolution. This has seen the children happy to 
independently resolve conflict themselves and encourage others to 
participate. 
The school is multicultural and teachers encourage pupils, through class 
discussions and presentations, to celebrate and explain aspects of their 
cultural heritage. Pupils are taught through topic and English about a wide 
variety of cultures. Throughout the summer term there were opportunities for 
pupils to learn in different ways. Health and fitness week provided 
opportunities for pupils to identify how singing, dance and art impacted 
positively on mental health. All pupils had the opportunity to participate in 
‘Tipping’s Got Talent’ where they were able to showcase many talents 
including singing, dancing and comedy. The Year 5 and 6 pupils put together 
a Victorian Medley of songs and dances based on their Victorians topic.  
The Head Teacher has continued to liaise with Carrie Prior, Diocesan advisor 
with the most recent face to face visit taken place in the Summer term. This 
year the school has worked on 3 of the 7 strands; Strand 1 Vision and 
Leadership, Strand 7 The Effectiveness of Religious Education and Strand 6 
The Impact of Collective Worship. Evidence and 
impact of this can be seen in the SIAMS SEF where areas for development 
have been identified. 
PD2 - Support continues to be put on place for pupils with additional needs 
so that they are able to be included in everyday classroom and school 
activities. Throughout the Summer term there have been additional meetings 
with parent and carers to identify the progress and support that their children 
have made, Changes have continued to take place within their provision and 
additional support from the Havering SEND team has been useful. 
PSHE will need to be reviewed in the next academic year to ensure that the 
understanding of British Values is being developed and deepened. 
Relationship and Sex Education took place for all Year 6 pupils in the 
Summer term. A Year 6 to Year 7 transition pack was completed by all Year 
6 pupils and this was supported by the Church moving on activities.  
All children had the opportunity in the summer term to meet their new teacher 
and class and visit their new classroom, listen to a story, complete some 
learning and become familiar with their new surroundings. To help prepare 
the children for the new school year, all teachers complete a pupil handover 

 



 

so that all necessary personal and academic information is passed on. The 
children in Y6 are well prepared for their journey into secondary school. 
Transition for Year 6 pupils was unable to go ahead but they were supported 
in school by their class teacher and with a visit from Revd, David. For children 
on the SEN register or who are identified by staff as benefitting from 
additional support, the SENDCo meets with a representative from the child’s 
new secondary school, the child, parents and class teacher to take part in a 
PCR (a pupil centred review) which details the children’s view on themselves 
as learners. There were 2 PCRs in the Summer Term. 
PD3 - Throughout the Summer term we have continued to offer Forest School 
in every Key Stage as we value this as an opportunity to develop pupils’ 
character.  Changes made to the curriculum as well as the support and 
interventions put in place have been reviewed and have shown that they have 
had a positive impact and pupil wellbeing has improved throughout the 
Summer term. Pupils have spoken positively of the support that they have 
received and parents have been happy that the pupils are receiving small 
groups or 1:1 support. These interventions will be monitored by the 
Headteacher and SENDco and support staff will be directed by class 
teachers to ensure that needs continue to be met. 
Throughout the Summer term the ELSA has been used to support larger 
groups of pupils in a class setting rather that 1:1 and this has had a positive 
impact on the mental health and wellbeing of these pupils. They have 
reported enjoying school more. 
The Trust RSE policy was circulated for consultation with parents and carers 
in the spring term. The schools overview for RSE was evaluated and refined 
in order to be included in the Trust policy and meet statutory DfE guidance. 
During the Summer term two slots for after school clubs called ‘Kids Fitness’ 
were provided, where the children attended the after school club which was 
run by support staff to provide additional exercise to promote a healthy 
lifestyle. During the Summer term the whole school also participated in health 
and fitness week where not only did they learn about keeping fit, they also 
learned about eating the right foods. All children had the opportunity to make 
a healthy snack. 
 

Governors agreed a RAG rating of WGG by a show of hands 
Rag rating WGG 
 

12. BEHAVIOUR & ATTITUDES  
a. Behaviour and Attituides Healthcheck 

Sharon Harris stated that the B2 rating on January 21 should have been white 
and that she felt that the B2 rating for this healthcheck should also be white 
as there was room for improvement.  
B1 - In the summer term there were zero fixed term exclusions.The behaviour 
of one pupil was identified as needing additional support as behaviour 
incidents were identified as becoming very frequent. The behaviour of one 
pupil has improved with support put in place using the 5P profile.  
Surveys from stakeholders have taken place across the year and are positive 
about behaviour in and around school. 
Autumn term- Staff Survey - 100% agree that the behaviour of pupils is good
Autumn term- Pupil Survey - 90% agree that behaviour of pupils is good 
 
Summer Term- Parent/Carer Survey - 86% agree that behaviour of pupils is 
good  
 
The behaviour tracking using MyConcern is working well. The size of the 
school and knowing the pupils well supports the tracking of pupils who have 
behaviour needs. The changes for individual behaviour support have been 
effective and a reduced number of behaviour concerns were logged during 
the summer term. 

 



 

B2 - Movement around the school has improved and the school has become 
calmer. There were behavioral issues when all the students returned to 
school, combined with changes in staff and there was some work to be done 
in this area. During the Summer Term an additional Midday was employed to 
support behaviour at lunchtimes. Sharon gave this as the reason for the 
healthcheck to be white. David Anderton asked if the procedures in place 
were insufficient, Sharon explained that they worked well with the small 
lockdown cohort but would need some adjustment going forward with larger 
numbers - Mäire and Stephen would be looking at this. The change was 
agreed by the governors with a show of hands 
B3 - The summer term was still below the national average, punctuality has 
improved since the 8.45 start was brought in, and helps the families with 
children in different schools. Administration processes are in place to quickly 
communicate with parents regarding absence and punctuality. The school 
continues to work with the EWO and Childrens’ Services for those who 
require more support. 
  

Governors agreed a RAG rating of WWW by a show of hands 
Rag rating WWW 

13. HUMAN RESOURCES 
a. Staffing Update - no information was received 
b. HR Healthcheck 

H1 - Secure cost effective staffing structure in place for September 2021 
which was reviewed and approved by the Pay and Personnel form on the 
22nd June 2021 which includes a new Leadership structure. 
The staffing structure was reviewed in the summer term, a new Leadership 
structure consisting of an Executive Headteacher and Head of School would 
be implemented from September 2021. The new structure provides an 
Executive Headteacher who oversees Rural Primary schools in addition to 
providing support for the Head of School. A new Head of School was 
successfully appointed in the summer term following the resignation of the 
existing Acting Headteacher. The structure was approved by Pay and 
Personnel on 22nd June 2021. 
The new Leadership structure was implemented in September has been 
benchmarked against the other Rural Primaries within the Trust. Trust HR 
Manager meets with the CEO weekly and fortnightly with CEO and Director 
of Operations to discuss any concerns, the last meeting was held on 9th July 
2021. 
Five members of staff left during the summer term, three members of 
teaching staff and two members of support staff, equating to 27.8% of the 
existing staff at the beginning of the academic year 2020/2021. All vacancies 
for September 2021 were successfully appointed with no current vacancies 
for the Autumn Term. 
Pre-employment checks for new members of staff joining the school in 
September 2021 had a conditional offer sent and their pre-employment 
checks completed by the Trust HR team prior to a contract being issued. The 
Trust HR Manager completes an audit every half term, colour coding is in 
place for those members of staff leaving and those due to join in September 
2021. 
The Trust HR Manager meets with the CEO weekly and the CEO and 
Director of Operations fortnightly to discuss any concerns. In addition the 
Trust HR Manager continues to meet with the Head of School and Executive 
Head for monthly HR Meetings where any issues or concerns are raised.  
Sickness absence rates for the Summer Term 2021, between 19th April 2021 
and 21st July 2021 for absences not related to COVID-19 were 31 days lost 
for support staff and 8 days for teaching staff, making a total of 39 days - 
mostly accrued by 2 members of staff with significant health issues. 
Staff who are absent to Covid 19 related reasons are tracked centrally by the 
HR Team.  

 



 

H2 - It was identified in the summer term that a member of support staff was 
not fulfilling their contracted hours. Advice was sought from the Trust HR 
Manager who met with the member of staff and the Director of Operations to 
address the matter. The colleague has since agreed to reduce the number of 
contracted hours and the issue has been concluded. Trust HR Manager 
meets regularly with Stone King link advisor to update them on any ongoing 
or new concerns, last meeting held with them on 30th July. Amy has an open 
door policy and Stephen Ley continues to do so and this gives a nice feeling 
around the school. 
H3 - Three members of the teaching staff are eligible to apply for threshold 
this year. They are required to provide 2 years of evidence with the 
application deadline of 31st October 2021, so far nobody has applied. Vicky 
had made contact with the individuals, one had said they had no intention of 
applying and she had yet to hear from the other two. 
 
Vicky said that the files had all been checked and the school was in a very 
good place. Denise said that the budget had assumed that the teachers 
would be applying for threshold, so any who did not apply would be a saving 
for the school. However the support staff increase had yet to be agreed - the 
budget had allowed for an increase of 1% but at the moment an increase of 
1.75% is under negotiation. 
 

Governors agreed a RAG rating of GGG by a show of hands 
Rag rating GGG 
 
 
 
 
 
 



 

14. FINANCE  
a. Budget summary report for end of year 31/8/21 

School started with a deficit of £6,474 with a planned deficit of £1,412. 
However there was a lot of income received in support for the pandemic, 
catch up funding etc. - this totaled £23,380. However there was a reduction 
in income and an amount given for redundancy. The pandemic left the school 
in a good position but not for the right reasons - it was in credit by £29,040. 
Thomas explained that these figures were prior to an audit so may be subject 
to small changes. 
Paul Claydon asked about the teachers’ pay rises which had now been 
frozen. Thomas explained that that would benefit the school with a 1% saving 
for the new financial year. 
David Anderton asked about the reduced income figures which had arisen 
from the school meals and High Needs income but Thomas was unable to 
comment on the reasons given for these assumptions made last year. 
 

Sara Bimpong & Denise Broom joined the meeting at 18.25
 

b. Finance Healthcheck 
In Marcia’s absence Greg Brome went through the healthcheck 
F1 - The school’s proposed 2021/22 balanced budget recommended to the 
Board of Trustees by the Finance and Facilities Committee were approved 
on the 10th July 2021 and the School’s 3-Year Budget Forecast was also 
approved on this date. 
Governors should be aware that executive pay is now published on the 
website as a standard legal requirement. 
F2 - The annual ESFA Letter to Academy Trust Accounting Officers was 
shared with all Chairs and Governors on the 14th July 2021. The letter will 
be included in Agenda packs for deliberations in the next meeting. 
The Trust’s external auditor is Moore Kingston Smith LLP. The year ended 
31 August 2020 was the final year of their 3-year term. Governors were 
informed at the last Healthcheck meeting – the re-appointment of Moore 
Kingston Smith LLP by the Trustees at the last members meeting for another 
3-year term. The end of the current re-appointment will be 6 years of 
continuous service, which breaches the new Academy Trust Handbook 
(ATH) requirement to retender after 5 years. Trustees will discuss options 
and decide on the appropriate measures to prevent breaching the ATH. 
The Trust’s Internal Audit was carried out remotely in July 2021 by SBM 
Services, and the reports were made available over the Summer and will be 
shared with Governors at the next meeting. 
The 2021/22 year’s Internal Audit Scope will be agreed by the Trust board at 
the 9th November meeting and will be shared with Governors afterwards. 
F3 - The 2021/22 version – The Academy Trust Handbook along with the 
summary of changes were sent to Governors on the 17th June 2021. 
Governors were made of the Trust’s awareness of the risk of cyber crime and 
informed of work being done to mitigate this risk. A digital strategy which sets 
out the Trust’s risk mitigation plans including a move to cloud based server 
hosting and also taking out insurance policies against Cybercrime has been 
developed for discussion and approval at the Trust Board’s 7th September 
2021 meeting. This will be shared with Governors thereafter. 

c. Academy Trust Handbook 2021 and Summary of changes - Denise Broom 
let governors know that the questions on the healthcheck are different to last 
year to reflect the changes in the trust handbook. 

 

Governors agreed a RAG rating of GGG by a show of hands 
Rag rating GGG 

Thomas Mercer left the meeting at 18.33

 



 

15. PREMISES  
a. Premises Update  

Steve Adams has started in the new role of Estates Manager and will be 
coordinating issues. Brian Bowling is now the Rural Primaries Site Assistant 
- serving all the rural primaries and working with Mäire to see what are the 
current priorities. Brian will be using the SmartLog system for compliance 
throughout the Trust, carrying out checks and updating accordingly Denise 
said that this should result in a cost saving, rather than using contractors. 
Mäire praised Brian for his methodical approach and hard work, she also 
thanked LIFE for putting this arrangement in place. 
 

b. Premises Healthcheck 
P1 - There will be a meeting with the  Health & Safety Advisor from Havering 
on Friday 24th September and part of the meeting will be to come up with an 
audit plan for all the schools in the Trust. Action plans will be shared with the 
governors. 
The SmartLog system is now in place at the school and at the end of August 
showed 47% compliance. Tasks outstanding included the weekly and 
monthly tests that have not been carried out during the school holidays. 
Going forward these tests will be carried out by the rural primary site assistant 
throughout the school breaks which will resolve this issue. 
P2 - The last condition survey took place in 2016 and will need to be done 
again to support any CIF bids. Last year a bid for the provision of a 
playground at the front of the school fell short of the threshold by 8 points, 
and a new survey could provide the evidence that the ESFA are looking for. 
The survey would cost £3,000, which had not been budgeted for, however 
the expenditure was agreed by the governors with a show of hands. Denise 
said that the survey would be undertaken by Ingleton Wood Surveyors, who 
had a good success rate with bids in the past. 
P3 - The Trust IT manager, Stella McCarthy, will be conducting an audit of IT 
software and hardware across the rural primaries in the Autumn term. This 
will inform future decisions regarding use of IT in the curriculum. The audit 
will take 3-4 weeks and the outcome will then be shared with governors. 
Denise explained that Stella’s role was strategic while Tom Garet’s was 
operational. Stella has written a digital strategy for the Trust which has been 
approved at board level and will be implemented in due course. 
 

Governors agreed a RAG rating of GGG by a show of hands 
Rag rating GGG 

 

16. POLICIES – (Attached) 
  
Keeping Children Safe in Education guidance for 2021 ws received and the  addition 
of Peer on Peer abuse was drawn to the attention of the board. 
 
The Safeguarding Policy  was also approved. 

 
The governors noted the following Trust level policies which had been agreed by the 
Board:  

ⅰ Children with Health Needs who Cannot attend school 
ⅱ Appraisal Policy 
ⅲ Capability Procedure 
ⅳ Eye Care Policy 
ⅴ Redundancy & Restructuring Procedure 
ⅵ Sickness Absence Management Procedures 
ⅶ Whistleblowing Policy 

 Early Years Policy Statement 
 Sexual Harassment Guidance (Septenber 2021) 
 ICT Policy 

 



 

17 Governor Annual Review 
● To receive a verbal update - all governors have been spoken to except for 

Marcia Hagon.  
Greg Brome queried the need for the skills audit to be undertaken every year 
and that he would contact the CEO regarding this. 

 

18 ● The Board & Committee Meetings summary Summer 2021 was received but 
no comments were made. 

 

19 ANY OTHER BUSINESS 
None. 

 

20. DATES OF LGB MEETINGS FOR 2021-2022 

– Monday 8th November 
– Monday 24th January (HEALTHCHECK) 
– Wednesday 9th February (Rural Primary Governors’ Meeting) 
– Monday 14th March 
– Monday 9th May (HEALTHCHECK) SATs 
– Monday 6th June (inset day) 
– Monday 4th July 

 
All meetings would start at 6pm 

 

 
Meeting concluded at 8 pm  
 
Mrs L Cutmore, Clerk to the Local Governing Body 



 
LIFE Education Trust: School Development Plan Priorities for 2021/22 

Dame Tipping C of E Primary School 

At LIFE Trust, we believe that each school should have the freedom and autonomy to determine its own strategic objectives at a local level, in order 
to bring about the improvements that will have the greatest positive impact upon their own pupils’ experiences and outcomes. Nevertheless, these 
local school objectives are aligned to the Trust’s strategic priorities, as expressed in its Three Year Strategic Plan for 2019 – 2022, which includes 
priorities around Strong Achievement & Improvement, Outstanding Ethos, Efficient and Effective structures, Strong Collaboration and Expansion of 
the Trust.  

The School Development Plans are written to align especially to the Trust’s performance priority for Strong Achievement and Improvement. 

In order to achieve improvement across the LIFE Trust, each school’s Development Plan will set three to four objectives, which will be aligned to 
the following Trust priorities: 

A. To provide all our pupils with an exceptional Quality of Education, with a particular focus on improving the life chances of our most 
disadvantaged pupils, by developing a broad curriculum based on boundless creativity 
 

B. To develop an ethos of positive Behaviour and Attitudes so that all pupils can flourish in an environment of heartfelt compassion, where 
they want to attend, want to learn and where they feel safe and treated with respect and fairness 
 

C. To improve the Personal Development of our pupils so that they are equipped for an adult life, which they can embrace with courageous 
optimism and where they are prepared, willing and able to become healthy, engaged, active citizens in our modern, diverse world  
 

D. To strengthen the Leadership and Management of our schools so that we can Build Great Learning Communities, focused particularly on 
how we learn and learn differently, constructive feedback and teaching and assessing reading  

In meeting its own strategic objectives, each school should achieve pupil outcomes in line with its annual published targets and thereby contribute 
to the achievement of the Trust’s shared, aspirational standards. 

 



LIFE Education Trust 

Dame Tipping C of E Primary School Development Plan 2021/22  

At Dame Tipping CE Primary School, the objectives that we work towards are set within the framework of the Trust’s strategic priorities. In 
2020/21, our school improvement objectives have been set in common with the other LIFE rural primary schools: 
 

1. To embed, review and develop the LIFE rural schools’ primary curriculum and incorporate the new EYFS Framework (Trust Priority A) 
 

2. To strengthen the school’s position in relation to SIAMS (Trust Priorities A, B & C) 
 

3. To improve the life chances of our pupils by narrowing pre‐existing attainment gaps for disadvantaged pupils and those assessed as 
widening during the coronavirus pandemic (Trust Priorities A, B & C) 
 

4. To raise standards in reading (Trust Priority A & D) 
 

The achievement of these objectives should ensure that the school meets or exceeds the following targets for 2022: 
 
Early Years          Key Stage 1  ES  HS      Key Stage 2  ES  HS 
EYFS (GLD)     TBC%      Reading  60%  26%      Reading  67%  11%     
Phonics screening   TBC%      Writing  40%  13%      Writing  55%  11% 
            Maths    47%  20%      Maths    78%  22% 
            Combined  33%  13%      Combined  44%  11% 

PPG combined RWM            0%  0%          50%  0% 

Girls’ achievement in reading and writing at KS2 to at least equal that of boys 
 
Whole school Attendance  96.5%  (>96% for girls) 
Persistent Absence        8%  (<11% for PPG) 

 

 



Objective 1: 
To embed, review and develop the LIFE rural schools’ primary 
curriculum and incorporate the new EYFS Framework 

Success Criteria: 
 KS2 outcomes in 2022 will be above the national average in all measures 
 Lesson monitoring records will show staff delivering engaging lessons in line with agreed curriculum 
 Staff feedback will report increased confidence in delivering the curriculum 
 Pupil engagement in lessons will be good and their feedback positive 
 Reports from Exec HT, Curriculum Coordinator, Phase Leaders & Subject Leaders will be positive 
 Provision in Reception will comply with the new statutory EYFS Framework for 2021 

Actions  Steps (including CPD) Named 
responsibility 

Timescale Impact 

(Outcomes) 

Monitoring  

(dates & method) 

Resources/ 
costs  

1.1 
To facilitate the work of 
Curriculum Coordinator, 
Subject Leads and Phase 
Coordinators 

 

 All teaching staff to attend CPD meetings 
lead by the Trust 

 Organise a monitoring and evaluation 
timetable with all of the Subject Leaders 
(overseen by the Curriculum Coordinator) 

 Edit and improve the current subject plans, in 
phases, under the direction of the Phase 
Coordinators 

MOR 

Subject 
Leads  

Curriculum 
Coordinator  

Phase 
Coordinators 

 

Ongoing 
until July 
2022 
(assess at 
the end of 
every term)  

 Teaching in school will be 
good or outstanding as 
teachers will put into place 
what they have learnt from 
the CPD  

 
 Feedback from the Subject 

Leaders will show an 
improvement/maintenance 
of high standards in 
teaching and learning in 
their subject  
 

 The implementation of all 
subjects will be a high 
standard and engaging  

 December 2021 
 March 2022 
 July 2022 

Lesson observations and 
book scrutinies  

Cover for 
Phase 
Coordinato
rs and 
Subject 
Leaders 
who cannot 
teach in 
MPS 

1.2 
To develop staff’s 
understanding of the 
curriculum  
 

 

 

 All teaching staff to attend CPD meetings 
 All teaching staff to attend Phase Coordinator 

meetings  
 All staff to attend meetings lead by the 

Curriculum Coordinator   
 To introduce staff to the LIFE Portal and 

ensure they are using it effectively 
 Teachers to be familiar with the Rural 

Primary School staff and know who to 
contact, if they need support 

Curriculum 
Coordinator 
(MB) 

 

MOR 

MB  

Ongoing 
until July 
2022 
(assess at 
the end of 
every term) 

 Teachers will be upskilled 
and feel confident in all 
subject areas  
 

 Efficient communication and 
time used effectively  
 

 December 2021 
 March 2022 
 July 2022 

Attendance at CPD events 
will be monitored  

Learning walks and book 
scrutinies will show evidence 
of this  

 



1.3 
All staff to develop shared 
lesson planning and 
participate in the 
evaluation and review of 
the curriculum 
 

 

 To utilise the planning portal successfully 
 To work together to organise outstanding 

lessons, educational visits and 
enrichment experiences 

 To review the planning at the end of 
every term, in phase groups 

 To improve computing planning with the 
support of Stella 

MOR MB 
 
Phase 
Coordinators 
 
 
MOR MB 
 
Stella 
 

March 2022  Staff wellbeing will improve 
due to reduced planning 
time 

 Lessons will be more 
creative 

 The ownership of the 
planning will develop  

 Computing planning will 
include more technically 
exciting activities and 
targets  

 

 December 2021 
 March 2022 
 July 2022 

Planning scrutiny of 
annotated planning samples  

Individual 
costs of 
enrichment 
opportuniti
es  

1.4 
To implement the new 
EYFS Framework 

 Familiarise staff and SLT with the EYFS 
reforms and Development Matters 
document. 

 Register school for Reception Baseline 
Assessment  

 Complete Audit Tool to identify current 
areas of strength and improvement in 
the EYFS provision 

 Identify ways that the key priorities for 
the EYFS reforms are being met 

- Early communication. 
-Workload. 
-Equal life chances. 
-Children’s health. 
 Provide Training to EYFS team delivered 

through Early Excellence 

 Complete Nuffield Early Language 
Intervention (NELI) to develop language 
development. Including training for staff.  

 Develop the Curriculum and Continuous 
provision planning documents to reflect 
the changes to EYFS Development 
matters.  

 Agree Assessment and moderation 
practices as a trust.  

AH 
 
 
AH 
 
 
MMcD 
 
 
 
MMcD and 
SL 
 
 
 
SL 
 
SL and 
MMcD 
 
 
MMcD and 
Phase 
 
 
MMcD and 
LIFE 

Summer 2 
 
 
Summer 2 
 
 
Autumn 1 
 
 
 
Autumn 2 
 
 
 
 
Autumn 2 
 
 
Ongoing 
 
 
Ongoing 
 
 
 
Spring 1 

 Areas of improvement 
identified and  

 Improved outcomes for all 
pupils 

 Alignment in EYFS practice 
Across the Trust 

 Consistency of Assessment  
 Staff CPD and CPL are in 

the reforms will be effective 

 December 2021 
 March 2022 
 July 2022 

Lesson observations and 
book scrutinies 

Costs of 
training for 
staff  
 
Time out of 
class for 
MMcD to 
support 
across 
schools 

Termly Review: 



 



Objective 2: 
To strengthen the school’s position in relation to SIAMS  

Success Criteria: 
 Visit reports from Diocese Education Advisor (or SIAMS inspection) will be positive 
 A robust, accurate SIAMS SEF will be kept up to date at all times 
 The school’s distinctively Christion vision will be evident around the school and understood by pupils 
 A clear calendar for Collective Worship will be written and delivered 
 Lesson monitoring records will show staff delivering engaging RE lessons in line with agreed curriculum 
 Staff feedback will report increased confidence in delivering the agreed RE curriculum 
 Pupil engagement in RE lessons will be good and the standards achieved will have improved 

Actions  Steps (including CPD) Named 
responsib
ility 

Timescale Impact 

(Outcomes) 

Monitoring  

(dates & method) 

Resources/ 
costs  

2.1 
To coordinate and embed 
the school’s and Trust’s 
visions and align them to 
Church of England 
expectations  
 

 Embed the school’s vision and values in 
collective worship  

 Embed the vision and values into the Rural 
Primary Curriculum  

 Ensure the vision and values are prominent 
around school and when contacting stakeholders 

 Carry out community projects that show 
courageous advocacy  

 Assess children’s knowledge of the vision and 
values  

MOR/SL Ongoing 
until July 
2022 

 All children know and 
understand the school 
vision and values  

 All stakeholders are familiar 
with the vision and values 
and adhere to them 

 Build a good relationship 
with the local community 
and the Church  

 Children speak confidently 
about the vision and values  

 

 Ongoing throughout the 
year  

 Mid-year review 
questionnaires  

Use of the Pupil Voice Book 
to record meetings. Some 
feedback can be gauged 
from feedback from the local 
community 

 

2.2 
To utilise the opportunity 
of the restoration of school 
assemblies to develop the 
role and impact of 
collective worship 
 

 Develop a whole school collective worship 
timetable 

 Liaise with Revd David to identify 
opportunities for collective Worship and 
activities to be delivered by the Church.  

 Identify useful resources for Collective 
worship 

 Liaise with Faith Spinks (Trust enrichment 
lead) to identify support available and how 
this will be used.  

 Quality assurance visits for all staff 
delivering Collective Worship  

MOR/SL 

SL 

 

SL/FS 

 

SL 

 

FS/SL 

Autumn 1 

Autumn 1 

 

Autumn 1 

 

Autumn 1 

 

Spring 2 

 Strong links with church 
continue to be in place 

 Clear systems in place for 
Collective worship 

 Consistency in how 
Collective Worship is 
delivered 

 Monthly meeting with 
Faith Spinks to monitor 
collective worship 

 



 

2.3 
 
 
 
 
 
 
 
To embed, review and 
develop the agreed new 
RE curriculum  
(see Obj.1 also) 
 

 

 Liaise with Sarah Cotton, Trust RE subject 
Lead 

 Work alongside Sarah to develop the 
planning of the RE curriculum and planning 
formats 

 Identify staff CPD needs 
 Deliver training to staff for the new agreed 

syllabus  
 Monitor and evaluate implementation of new 

agreed syllabus 
 Identify further opportunities for staff 

development and areas of good practice 

SL/SC 
 
All staff 
 
SC 
SC 
 
SC 
 
SC 

Autumn 1 
 
Ongoing 
 
Autumn 2 
Spring 1 
 
Summer 1 
 
Summer 2 

 Clear expectations of 
teaching RE 

 Progression of skills 
evident  

 Improved engagement of 
learners 

 An improved 
understanding of 
religious literacy and 
available resources 

 Improved teaching and 
learning 

 Ongoing throughout the 
year  

 Mid-year review 
questionnaires/ pupil 
voice 

 

 

2.4 
To prepare and then 
improve a SIAMS self-
evaluation 
 
 
 
 

 Evaluate current practise and procedures 
against the SIAMS framework 

 Complete the SIAMS SEF New version and 
share with Stephen Ley, Carrie Prior and 
Ian Gurman  

 Identify priority areas to work and create an 
SIAMS Action plan  

 Familiarise staff with the SIAMS framework 
and priorities 

 Attend Diocese Meetings 
 Liaise with Carrie Prior and Ian Gurman 
 Identify ‘Excellent’ SIAMS schools to visit 

and share good practice 
 Arrange for mock SIAMS Inspection to take 

place in the Spring/Summer term 
 Use recommendations to further improve 

the provision 

AH 

AH 

SL 

SL and 
IG 

SL 

SL 

SL 

SL 

 

Summer 2 

Summer 2 

Autumn 1 

Autumn 1 

Ongoing 

Spring 1 

Summer 2 

Summer 2 

 All staff members will 
understand the 
importance of the SIAMS 
Framework 

 All staff members will be 
able to evidence the 
different strands  

 Clearly identify evidence 
to support a Good or 
better SIAMS judgement 

 Improved Collective 
Worship 

 Improved pupil voice 

SIAMS Termly Diocese 
advisor meetings and 
follow up  

 

Termly Review: 



Objective 3: 
To improve the life chances of our pupils by narrowing pre-
existing attainment gaps for disadvantaged pupils and those 
assessed as widening during the coronavirus pandemic 

Success Criteria: 
 An accurate and up-to-date PP Impact statement will be on the school website 
 Monitoring of PP funding shows accurate evaluation and identification of next actions 
 Monitoring of targeted interventions and their outcomes will show accelerated progress 
 Data analysis shows a narrowing of attainment gaps between disadvantaged pupils and their peers  
 Trust review of provision for disadvantaged pupils will be positive 
 The extra-curricular offer will have increased 
 Monitoring of attendance at the extra-curricular offer shows increased participation by the targeted cohort 

Actions  Steps (including CPD) Named 
responsib
ility 

Timescale Impact 

(Outcomes) 

Monitoring  

(dates & method) 

Resources/ 
costs  

3.1 
Strengthen oversight of 
the expenditure of the 
PPG and other funding 
and the robust evaluation 
of its impact 

 Ensure that all new documentation is read 
regarding the changes to PPG strategy 
statements- 
https://www.gov.uk/guidance/pupil-
premium-strategy-statements  

 Review the information from EEF PP guide 
https://educationendowmentfoundation.org.
uk/evidence-summaries/pupil-premium-
guide/ 

 Identify priorities within the following areas 
-Teaching- Phonics, Reading, Staff CPD, 
ECT frame work support.   
-Targeted Academic Support- Intervention 
support, Booster groups, ELSA. LSA’s.  
-Wider Strategies- Breakfast Club, After 
school Club, Trips, Uniform,  

 Create a PP spending overview to track 
spending throughout the academic year. 

 Ensure that all staff identify PPG children 
 Monitor and evaluate the support for PPG 

through lesson visits 

 Monitor the effectiveness of individual 
interventions 

 Ensure all Pupil Progress meetings maintain 
a focus on PPG  

SL and 
AN  

 

SL and 
AN 

 

SL and 
AN 

 

 

SL and 
AN 

SL and 
AN 

SL and 
AN 

SL and 
AN 

Ongoing 
until July 
2022  

Documentati
on and PP 
proforma 
completed in 
line with 
DFE 
Guidance. 

 Targeted areas of 
support identified  
 

 Improved outcomes for 
all pupils 

 
 Whole school action 

plan, processes and 
systems in place that 
meet the compulsory 
guidance. 

 
 Improved 

communication with 
parents 
 

 Clear information 
available on school 
website. 

Termly meeting with Finance 
team to track and monitor 
spending 

Pupil Progress Meetings to 
monitor impact of PP plan 
and  

 November 2021 
 February 2022 
 June 2022 

 

 



3.2 
Increase opportunities for 
pupil participation in the 
broader curriculum, both 
in lessons and extra-
curricular 

 Staff to identify memorable learning 
opportunities within the curriculum for each 
half term. (internal and externally)  

 CPD to support staff in developing awe and 
wonder into lessons 

 Increase participation at LIFE events 
 Identify areas of the curriculum that could 

be further enriched.  
 Plan a calendar of themed days and weeks 

to enrich the learning experiences across 
the year. Including internationalism, British 
Values, Day of Languages etc 

 Identify any possible stakeholders within the 
community that would be able to work with 
the children   

 Strengthen links with and identify external 
agencies that can enhance enrichment 
across the school. 

All staff 

 

SL 

 

SL 

 

SL 

 

SL 

 

 

Autumn 1 

 

Autumn 1 

 

Spring 1 

 

Spring 1 

 

Summer 1 

All children receive memorable 
learning experiences   

 Increased cultural capital 
 Improved awareness of 

internationalism 
Ongoing links made within 
the community 

 

Staff and Pupil Voice 

 

Pupil surveys 

 

3.3 
Extend the offer of clubs 
and visits, as well as 
provision for mental health 
and well-being 
 

 

 

 

 

 

 

 Identify LIFE Events to  
 Afterschool care and clubs to be reviewed 

to offer clubs that will be attended well.  
 Speak to parents and children about clubs 

to evaluate past clubs  
 Research external providers that could 

offer extra‐curricular  
 Arrange a timetable of clubs and activities 

to be arranged for the autumn/spring term  
 Hard to reach families to be invited to stay 

for clubs  
 Evaluate clubs and monitor attendance for 

autumn  
 Set out clubs for Spring term  
 Evaluate clubs and monitor attendance for 

Spring term  
 Set out clubs for Summer term  
 Evaluate clubs and monitor attendance 

SL 

SL 

SL 

SL 

GS 

SL and 
TW 

SL and 
TW 

SL and 
TW 

Autumn 2 

Autumn 2 

Autumn 2 

Autumn/Sp
ring 

Spring 

Autumn 2 

Spring 1 

Spring 2 

Summer 1 

 Opportunities to develop 
cultural capital  

 Parent and Pupil voice 
 Increased participation 

of all children 
 Improved mental health 

and wellbeing  

Parent and Pupil surveys  

Attendance reports for 
clubs 

 



 
 

 

SL and 
TW 

Summer 2 

 

Termly Review: 



Objective 4:   
To raise standards in reading    

Success Criteria: 
 Aspirational school targets for reading in 2022 will be met, in both key stages and at the expected and higher 

standards (see page 2) 
 Standards in writing will improve 
 Lesson and book monitoring reports will show improved standards in reading 
 Monitoring by MB will show that teaching and learning in reading is improving compared to 2020 - 21 and all 

teachers are implementing the agreed pedagogical approach  

 CPD records will show staff training has been delivered on reading  
 Pupil Voice will provide evidence of increased pupil enjoyment and challenge in their reading  

Actions  Steps (including CPD) Named 
responsib
ility 

Timescale Impact 

(Outcomes) 

Monitoring  

(dates & method) 

Resources/ 
costs  

4.1 
Train and develop all staff 
in the delivery of the 
Power of Reading in order 
tom promote excitement 
about reading 

 All teaching staff to attend CPD, lead by the 
Curriculum Coordinator  

 Staff to access the planning on the LIFE Portal  

 

MB Ongoing 
until July 
2022 

 Children make strong 
progress in writing  

 Pupil voice shows that 
children are positive about 
their English lessons  

 Teachers are confident in 
implementing the Power of 
Reading  

 English teaching is of a high 
standard  

 

 December 2021 
 March 2022 
 July 2022 

MB will monitor the Power of 
Reading through staff and 
pupil perception, book 
scrutinies and lesson 
observations 

 

4.2 
Establish a stronger ethos 
of “reading for pleasure” in 
the school 

 Ensure that the school library is vibrant and 
exciting  

 Promote reading at home at every available 
opportunity  

 Reading diaries are celebrated in school 
assemblies  

 Reading awards are given in Key Stage 1 and 2 
 World Book Day is celebrated  

 

MB Ongoing 
until July 
2022 

 Children want to visit the 
school library and take care 
of the books  

 Reading diaries are items to 
be proud of and children are 
reading regularly at home  

 Children make strong 
progress in reading  

 

 Spring 2022 

MB will monitor the use of 
reading diaries and complete 
pupil perception 
questionnaires about reading  

 

 



 
 

 

4.3 
Increase collaboration 
between RP schools to 
strengthen assessment in 
reading  

 Ensure staff are familiar with guided reading 
strategies  

 Guided reading is taught explicitly once/twice a 
week and recorded in books  

 Curriculum Coordinator to look into reading 
assessment  

 Staff to attend reading moderation  

MB Ongoing 
until July 
2022 

 Guided reading is being 
taught explicitly and is of a 
good standard  

 Teachers have guided 
reading evidence  

 Reading marking and 
feedback will be 
commonplace  

 Teachers feel more confident 
in assessing reading  

 

 Summer 2022 

MB will monitor reading 
assessment as part of her 
role as Curriculum 
Coordinator  

 

4.4 
Engage in LIFE’s “Building 
Great Learning 
Communities” focus on 
developing reading across 
the Trust in 2021-22 

 Encourage staff to attend any BGLC training 
events or activities (such as Teach-Meets) 

 Develop the teaching of reading in line with 
any agreed BGLC pedagogical approaches 

 Carry out and circulate research with regard 
to the teaching and learning of reading 

 Collaborate with other LIFE schools 

MOR/SL 
 
 
MB/ LIFE 
All Staff 
 
All Staff 

Ongoing 
until July 
2022 

 Improved pedagogy  
 Improved outcomes for 

reading  
 Consistent approaches to 

reading across school  
 Imporved collaboration  

between all LIFE Schools 

 LIFE Education Trust 
Central Team 
monitoring. Timings to 
be agreed.  

 

Termly Review: 
 



 

10% + negative difference     
 

10% + positive difference    

Survey Response:  
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Trust Average 2021  Trust Average 2019 

My child is happy at school 93.3% 96% -2.7% 95.8% 98.6% 

The school keeps my child safe 100.0% 100.0% 0.0% 96.9% 99.4% 

My child makes good progress at 

school 
71.1% 96.0% -24.9% 93.3% 98.2% 

My child is well looked after at school 97.8% 100.0% -2.2% 97.2% 99.4% 

My child is taught well at school 77.8% 98% -20.2% 94.2% 98.8% 

My child receives appropriate 

homework for their age 
64.4% 95% -30.6% 86.8% 96.0% 

Pupils are well behaved at school 86.4% 98% -11.6% 93.1% 98.8% 

The school deals effectively with 

bullying 
91.1% 73.0% 18.1% 93.2% 82.3% 

The school is well led and managed 88.9% 94.0% -5.1% 94.5% 96.8% 

I receive valuable information from 

the school about my child's progress 
68.9% 94% -25.1% 88.5% 96.8% 

There is a wide range of 

extracurricular clubs trips and 

activities at school 

62.2% 96% -33.8% 83.7% 95.7% 

The school treats my child fairly and 

with respect 
100.0% 94.0% 6.0% 97.6% 96.0% 

The school communicates effectively 

with parents / carers 
72.7% 90% -17.3% 90.9% 97.0% 

The school responds well to any 

concerns or suggestions I raise 
88.9% 90% -1.1% 92.3% 95.4% 

There is a good level of technology in 

school which enhances my child's 

learning 

86.7% -- -- 95.8% 52.5% 

The school meets my child's learning 

needs 
71.1% 96.0% -24.9% 90.5% 96.3% 

The school has supported my child/ren 

during the pandemic 
95.6% -- -- 94.7% -- 

The school communicated with me 

effectively during the pandemic 
90.9% -- -- 93.0% -- 

I would recommend this school to 

another parent 
76.2% 94.0% -17.8% 90.5% 97.0% 



Parent Carer Survey Summary 
 
When compared to the parent/carer survey results 2019 the current survey results could 
look disappointing, however, I feel that the 2021 survey results are an accurate 
representation.  Some of the lower % responses are linked to the restrictions of Covid-19 
where trips and extracurricular activities have not been able to take place. Other areas that 
are considered low have already been identified and discussed throughout the year.  
 
 There are also some further factors to consider. 
 
The timing of the survey being sent out  has an impact on a few of the questions but for 
Dame Tipping particularly around the  question ‘I receive valuable information from the 
school about my child's progress’ as the survey was sent out well before the end of year 
reports were shared and long after the Termly Learning Conferences took place. 
 
The challenges that the school has faced this year regardless of COVID-19 have impacted the 
school. Dealing with extreme staffing issues and staff absences has had an impact on our 
school community and there is currently inconsistency and uncertainty which I believe 
contributes to only 76% of parents agreeing that they would recommend the school to 
others.  
 
It is also important to note that the results that have been collected and analysed in 2021 
differs to how the results were collected on 2019. Whilst the results collected this year are a 
true representation of parent and carer views the same cannot be said of the results in 
2019. The way in which the results have been collected this time now accurately reflect the 
views and gives the school clear actions to build upon. 
 
Overall, I think that the results are pleasing and necessary changes will be easy to 
implement and the school will see rapid improvement. 
 
Actions moving forward-  

● Greater provision of extra curricular activities. I have contacted external providers 
and established an after school activity schedule where at least 1 club is offered per 
day. It is hoped that over time there will be more clubs offered via staff. 

● Weekly newsletter to go out every Friday. 
● Twitter to be updated regularly. 
● Discuss with Executive Head assessment and reporting procedures across the rural 

primaries.  
● Homework policy to be reviewed in consultation with parents. 
● Have a ‘You said...we did’ section in the newsletter every fortnight to show we are 

acting upon parents’ concerns/suggestions. 



Dame Tipping Staff Survey Autumn Term 2021 
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LIFE EDUCATION TRUST

Headteacher summary of Staff Survey Results Autumn Term 2021

School: Dame Tipping

Positive points to note

Any areas of concern to note

Intended actions

Date

Report written by: Maire O’Regan Date: 8.10.21

LGB discussed on Not yet discussed
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Report written by: Stephen Ley: 22.10.21 
LGB discussed on 8.11.21 

• Many of the significantly low responses are similar to my views on the school and 

discussions and plans have begun to start to improve these areas.   

• Some of the key questions which are related to staff’s general attitude towards 

being part of the school are positive. For example, ‘being proud to be part of the 

school and Trust, being valued and listened to all ranged from 92%-100%. This 

should result in staff having a connection with the school and being willing to work 

together to drive improvement.  

• Many of the most negative points, particularly behaviour and school priorities are 

upcoming focus of staff Inset. 

• Whilst there is a strong reduction in responses which agree/strongly agree, there 

are not many disagree/ strongly disagree and rather there are a lot of ‘Don’t know’ 

responses in areas such as Governance and whole school issues. Eg. 42% do not 

know if Governing body is effective.  

 

 

 

 

• The results are very disappointing, particularly in terms of the difference from the 

Spring 2020 survey. 21 of the 30 responses have had a reduction in the numbers 

of staff agreeing/disagreeing. 

• 33% of staff do not feel that the school handles personal and personnel issues 

well. (25% disagree and 8%). 

• Only 50% of staff feel the school meets the needs of the children and 2 members 

of staff strongly disagree. (This also slightly contradicts with 100% of staff saying 

they are proud to be a member of staff at the school).  

• No members of staff feel that the school is well resourced.  

• Most questions have at least 1 person who disagrees. Is this the same member of 
staff who is particularly unhappy? 
 

• Behaviour is to be an ongoing focus over the next academic year. This includes a 
focus upon systems and procedures.  

• New smartboards are to be installed enhancing the use of technology and the 
general quality of resources within school.  

• Display school priorities/SDP summary around the school and to make it a focus in 
staff meetings and morning meetings. 

• Head of school to have meetings with teachers individually to listen to their 
thoughts and ideas on the school and how they are doing.  

• New staff survey in the spring term.  
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well. (25% disagree and 8%). 
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of staff strongly disagree. (This also slightly contradicts with 100% of staff saying 

they are proud to be a member of staff at the school).  

• No members of staff feel that the school is well resourced.  

• Most questions have at least 1 person who disagrees. Is this the same member of 
staff who is particularly unhappy? 
 

• Behaviour is to be an ongoing focus over the next academic year. This includes a 
focus upon systems and procedures.  

• New smartboards are to be installed enhancing the use of technology and the 
general quality of resources within school.  

• Display school priorities/SDP summary around the school and to make it a focus in 
staff meetings and morning meetings. 

• Head of school to have meetings with teachers individually to listen to their 
thoughts and ideas on the school and how they are doing.  
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Report written by:          Maire O’Regan  Date:        8.10.21     
 
 
LGB discussed on 8.11.21 

There are some positive results 

 

 

 

 

 

The lack of knowledge of the SDP 
The needs of the children are not being met, according to some people 
The curriculum did not come out in a positive light for some people 

To carry out CPD for T and L so all staff understand the curriculum 
Toi show all staff the SDP 
To look at the needs of all children and add to the Staff meeting agenda weekly 



LIFE Education Trust

MONTHLY FINANCIAL PERFORMANCE REPORT

Academy: Dame Tipping Church of England Primary School

Month : Sep-21 Y-T-D Sep-21 Year : 2021/22 2021/22 - No on Roll 95

Trust Assessment Statement

£29,040 2021/22 

5% 2021/22 RAG (%)* 2022/23 2023/24

4% Surplus / (Deficit) brought forward * £29,040 5% £46,480 £7,000

91% In-Year Surplus / (Deficit) £17,440 3% £7,000 £9,000

75% Cumulative Surplus / Deficit C/fwd £46,480 8% £7,000 £7,000

Strong Academy with reserves of c. 5% of GAG income and a balanced in- year budget but faces pressures from increased unfunded SEN provision

Key Performance Indicators Current Financial Challenges

Financial Performance Narrative

SummaryIncome 

Reserves

(Carried forward into this financial year)

Staff costs as a % of Total Income

Staff costs as a % of GAG

Reserves : as a % of Total Income

Reserves : as a % of GAG Income

Reserves : as at 31st August 2021 *

Metrics

Staff costs are being contained following agreed structure. Resulting in an in-

month favourable variance. This is likely to change in the next few months as 

additional staff are required due to increased high needs requirements.

Expenditure

Dame Tipping is in a strong position with a 5% reserves balance brought forward and a projected in year surplus of c.£17k. 

The need for increased SEN provision this year presents a challenge to retain the same level of reserves as staff cost 

pressures begin to increase.

Overall Financial Assessment

(School's financial health and performance)

(Accuracy of previous budget versus actuals)

Budget Confidence

(Deadlines met, oversight, control of finances)

Financial Control

A strong start to the year though increased SEN cost 

pressures on the horizon. 

Core income in month 1 is on target. The in-month adverse variance relates 

to unreleased year end income accruals currently being audited.

Additional Information

2021/22 budgets will be revised to capture changes since summer approval. This will also capture 1% teacher salary pay freeze and a potential 2% support staff salary increment backdated to April 2021. 



SPENT

Actual 2021‐2022 
Budget

Variance Actual 2021‐2022 
Budget

2021‐2022 
Budget

Forecast (%)

Income

A0 ‐ GAG funding 45,277.20 48,978.00 (3,700.80) 45,277.20 48,978.00 587,017.00 583,316.20 7.71 %

A2 ‐ Other Govt Grants 6,521.62 15,254.00 (8,732.38) 6,521.62 15,254.00 106,394.00 97,661.62 6.13 %

A3 ‐ Private Sector Funding ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐

A4 ‐ Other Income 2,160.09 1,727.00 433.09 2,160.09 1,727.00 20,036.00 20,469.09 10.78 %

Total Income 53,958.91 65,959.00 (12,000.09) 53,958.91 65,959.00 713,447.00 701,446.91 7.56 %

Expenditure

Staffing Expenditure

B0 ‐ Teaching Staff 22,516.08 26,978.00 4,461.92 22,516.08 26,978.00 323,743.00 319,281.08 6.95 %

B1 ‐ Educational Support Staff 12,939.49 12,600.00 (339.49) 12,939.49 12,600.00 151,200.00 151,539.49 8.56 %

B2 ‐ Premises Staffing 813.00 815.00 2.00 813.00 815.00 9,777.00 9,775.00 8.32 %

B3 ‐ Admin Staffing 3,194.67 3,163.00 (31.67) 3,194.67 3,163.00 37,958.00 37,989.67 8.42 %

B4 ‐ Other Staff 666.68 1,025.00 358.32 666.68 1,025.00 12,305.00 11,946.68 5.42 %

B5 ‐ Agency Staff 1,004.80 ‐ (1,004.80) 1,004.80 ‐ ‐ 1,004.80 ‐

B6 ‐ SLT Staff Costs ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐

Total Staffing Expenditure 41,134.72 44,581.00 3,446.28 41,134.72 44,581.00 534,983.00 531,536.72 7.69 %

C0 ‐ Maintenance of Premises 4,982.50 590.00 (4,392.50) 4,982.50 590.00 7,082.00 11,474.50 70.35 %

C1 ‐ Other Occupational Costs 1,162.70 1,104.00 (58.70) 1,162.70 1,104.00 15,503.00 15,561.70 7.50 %

D0 ‐ Educational Supplies and Services 9,985.81 2,788.00 (7,197.81) 9,985.81 2,788.00 32,488.00 39,685.81 30.74 %

E0 ‐ Other Supplies and Services 5,189.09 7,739.00 2,549.91 5,189.09 7,739.00 90,911.00 88,361.09 5.71 %

F0 ‐ ICT Costs (Non Capital) 1,085.92 503.00 (582.92) 1,085.92 503.00 6,040.00 6,622.92 17.98 %

G0 ‐ Staff Development 189.00 333.00 144.00 189.00 333.00 9,000.00 8,856.00 2.10 %

Total Other Expenditure 22,595.02 13,057.00 (9,538.02) 22,595.02 13,057.00 161,024.00 170,562.02 14.03 %

Total Expenditure 63,729.74 57,638.00 (6,091.74) 63,729.74 57,638.00 696,007.00 702,098.74 9.16 %

Surplus / (Deficit) excl. Capital (9,770.83) 8,321.00 (18,091.83) (9,770.83) 8,321.00 17,440.00 (651.83)

(9,538.02)

(6,091.74)

(18,091.83)

144.00

(582.92)

2,549.91

(7,197.81)

(58.70)

3,446.28

(4,392.50)

‐

(1,004.80)

(31.67)

358.32

2.00

(339.49)

4,461.92

(12,000.09)

‐

433.09

(8,732.38)

(3,700.80)

DAM ‐ Dame Tipping Primary School
CURRENT PERIOD YTD TOTALS FULL YEAR

Variance

Management Accounts Report as at 30th September 2021



Management Accounts Report as at 30th September 2021

Notes to the Management Accounts

Capital

Capital Income

W0 ‐ Capital Income ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐

Total Capital Income ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐

Capital Expenditure

W1 ‐ Capital Expenditure ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐

Total Capital Expenditure ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐

Total Capital Funds ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐

Surplus / (Deficit) inc. Capital (9,770.83) 8,321.00 (18,091.83) (9,770.83) 8,321.00 17,440.00 (651.83)

‐

‐

(18,091.83)

‐

‐

‐
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