
 
Dear Local Governing Body 
 

Take notice that a meeting of the Local Governing Body will be held on Wednesday 23rd 
March 2022.  The meeting will be held by ZOOM at 6pm: 

Join Zoom Meeting 
https://us02web.zoom.us/j/87128499833 

Meeting ID: 871 2849 9833 
 

All Governors should ensure that if they are unable to attend a meeting but wish to comment or raise 
questions on any point of the Agenda, they should email any and all comments and questions to the 

Clerk gbastin@benhurst.havering.sch.uk by the date of the meeting.  The Chair of the LGB will 
ensure that any comments or questions submitted by the absent Governor will be raised during the 

appropriate agenda item. 
 

AGENDA 
 

Attendees:  (DJ) Dean Jefferys (Chair) 
   (AG)  Anna Gray (Vice-Chair) 
   (AF)  Abiola Fakayode 
   (BM)  Bev Mills 
   (FSa) Foluke Sangobowale 
   (FSt) Fred Steel 
   (CS) Chowdhury Sultan 
   (AL) Alice Larkman   
 
In attendance:  (DBr)   Denise Broom  
   (SM)   Stella McCarthy  
   Gaye Bastin (Clerk) 

   
Item  Timing Raised 
1. WELCOME & APOLOGIES - to note and approve apologies for 

absence 
2mins DJ 

2. DECLARATION OF PECUNIARY OR CONFLICTS OF 
INTERESTS/LOYALTY – Governors are invited to declare any 
interest in any item on the agenda for this meeting.  Members 
may still declare an interest in any item at any time prior to the 
consideration of the matter. 
 
Mr Jefferys is a member of the Trust Board. 
 

1 min DJ 

3. MINUTES OF THE PREVIOUS MEETING – to receive and 
confirm the Minutes of the meeting held on Tuesday 26th January 
2022 (Draft copy attached) 
 

2 mins DJ 



4. MATTERS ARISING – to note matters arising from the above 
minutes 
 

2 mins DJ 

5 SCHOOL DEVELOPMENT PLAN  
a. To review the SDP (attached) 
 

30 mins AL 

6 STAKEHOLDER FEEDBACK (from formal sources) 
a. Pupil 
b. Parent  
c. Staff - Subject Leader Monitoring Reports (verbal update) 
d. Governor – LGB Review Feedback (attached)  
e. Trust – SIP Visit Report (attached) 
f. External 

 

15 mins AL 

7 OPERATIONS UPDATE 
a. Finance - To receive budgetary position (attached) 

 

10 mins DBr 

8 LGB SPECIFIC ITEM 
 

a. Covid Update (verbal update) 
b. Parent Consultation 8th March 2022 (verbal update) 

 

15 mins AL 

9 POLICIES – (Attached as a separate pdf in the Agenda folder on 
the Governor portal) 
 
To recommend for approval by the Board the following local 
policy/ies: 
 
There are no local policies to consider. 
 
To note the following Trust level policy/ies that have been agreed 
by the Board:  
 

 Governor Visit Policy 
 Governors’ Allowances 
 LIFE Data Protection Policy 

  

5 mins DJ 

10 ANY OTHER BUSINESS 
 

a. Governor Day in School 
 

10 mins DJ 

11 DATES OF LGB MEETINGS FOR 2021-2022 
 

 Wednesday 11th May 2022 (HEALTHCHECK) SATs week 
 Wednesday 25th May 2022 (BUDGET & SDP) 
 Wednesday 6th July 2022 

 

  

 
Mrs G Bastin, Clerk to the Local Governing Body 
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D R A F T   M I N U T E S 
of the Local Governing Body of Benhurst Primary School held via Zoom video link on Wednesday 26th January 2022 

 
Present:  Dean Jefferys (Chair) 
   Anna Gray (Vice-Chair) 
   Abiola Fakayode 
   Bev Mills 
   Foluke Sangobowale 
   Fred Steel 
   Chowdhury Sultan 
   Alice Larkman   
 
   Denise Broom (Director of Operations) 

Steve Adams (Head of Estates) 
Vicky Smith (Head of HR) 
Stella McCarthy (Acting Deputy Head – Quality of Education staff link) 
Kate Garratty (Assistant Head – Personal Development staff link) 
Julian Dutnall (CEO) 

   Kathy Hardy (Governance Link)  
   Anna Hawkins (Chair of Governors – The Bridge LGB) 
   Gaye Bastin (Clerk) 
 
      
Item 

 Action 

1 WELCOME AND APOLOGIES 
 
There were no apologies for absence.  Mr Jefferys welcomed all present to the meeting, 
particularly Ms Hawkins, Chair of The Bridge LGB and Mrs Hardy in their reviewing 
capacity. 

 
 
 

2 DECLARATION OF PECUNIARY OR CONFLICTS OF INTERESTS/LOYALTY 
 
Mr Jefferys declared an interest as a Member of the Board of Trustees for LIFE 
Education Trust. 
 

 
 
 

3 MINUTES OF THE PREVIOUS MEETING 
 
The minutes of the meeting held on Wednesday 3rd November were agreed. 

 
 
 
 

   4 MATTERS ARISING 
 
There were no matters arising from the minutes of the previous meeting. 
 

 
 
 
 

5 COVID UPDATE 

Ms Larkman reported that since September 2021, 91 pupils had tested positive, 63 of 
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whom has tested positive since January 2022.  At no time had this met the contingency 
plan trigger of 10% in any one day, however certain contingency measures had been put 
in place as a precaution.  Five staff members has tested positive since January 2022 but 
these absences had been met with solutions to ensure that the school could still run as 
effectively as possible.  The situation had been challenging at times.  Mrs Broom stated 
that the Trust had been in close contact with all school and, on this day, 8 members of 
staff out of a total of some 305 across the Trust were absent due to Covid isolation.  A 
ventilation risk assessment had been carried out and RAG rated and CO2 monitors and 
air purifiers had been placed where necessary.  The Trust had addressed all measures 
highlighted by the DfE and managed to keep all schools operating effectively.  As a 
measure of good practise the Trust recommended that all enhanced cleaning regimes 
were kept in place and they would respond to any Government announcements 
anticipated the following day, if necessary.  Ms Larkman explained that, as a precaution 
since January 2022, within school year groups mixed as little as possible, although they 
did mix during outdoor break times. 

 

6 HUMAN RESOURCES 
 
Mr Steel introduced the healthcheck, following a previous meeting with Ms Larkman and 
Ms Smith at which some minor amendments had been made, which had been 
incorporated in to the document. 
 
H1.1 There had been some staff and role changes, however all vacancies had been 
successfully filled in the Autumn Term. 
H1.4 There had been a minimal decline to 54.5% in the percentage of staff members 
who considered staff morale to be good.  This was felt to be largely due to the disruption 
caused by the Covid pandemic.  Ms Larkman explained that this anomaly had been 
discussed at an SLT meeting and work was taking place with staff to discover ways in 
which staff would feel fully supported.  Although it was acknowledged that this scenario 
was common in education across the country, SLT would continue to monitor to 
anticipate any trends which may arise. 
H1.6 Mr Steel was able to report that all Governor DBSs were up to date and the first 
renewal was not due until November 2022. 
H1.8 & 9 Two members of staff had experienced long-term sickness absence which had 
been robustly managed and the situation was improving.  Ms Smith was pleased with the 
Trust HR liaison with school staff in respect of sickness procedures and both members of 
staff with long-term sickness had returned to their roles successfully, fully supported, with 
Occupational Health recommendations having been put in place. 
H.2 Mr Steel reported that issues in relation to this item continued to be rare at Benhurst 
and Ms Smith added that regular meetings between herself, HR Trust staff and Ms 
Larkman are held to assess any potential causes for concern. 
H.3 All areas highlighted in yellow were self-explanatory.  All teaching staff appraisals 
had been held in the Autumn Term to set objectives for 2021/22.  Ms Larkman added 
that every member of staff had been through the appraisal process and had a number of 
key targets matched to the School Development Plan, as well as personal targets.  Ms 
Smith reported that these had been the first cycle of appraisals to be implemented within 
the Blue Sky system which was being used successfully, with CPD and training also 
being reflected within the system. 
 
In response to an enquiry from Mrs Sangobowale, Ms Larkman was able to confirm that 
no members of staff had experienced long-term sickness absence due to Covid and, of 
the staff affected currently, their symptoms appeared to be relatively mild and they were 
able to return on or before day 10 of isolation. 
 
Governors agreed the Green RAG rating for all three sections of the Human 
Resources Healthcheck 

 
RAG Rating GGG 
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Ms Smith withdrew from the meeting following this item.
   7 FINANCE 

 
(a) Budgetary Update 

Mrs Broom had taken the opportunity to review how Governors receive 
information on month end positions and the report had been restyled, taking the 
view that any further information should focus on any variances over 10% 
against budgeted lines.  She welcomed any feedback on this following the 
meeting.  Benhurst was in a very good financial position with very few items of 
note at the end of November 2021.  Auditors had inspected the Trust and 
schools in October 2021, addressing how transactions had been processed and 
the findings were very good.  Variances in lines of expenditure for the 
Management Accounts report dated November 2021 were mainly due to 
outstanding invoices.  The surplus variance at the end of November stood at 
£19,000, mostly relating to teaching staff with an accrual of income to facilitate 
that.  The underspend in support staff costs was due to the reduction in lettings 
and it was noted that the support staff pay increase had not been decided from 
April 2021 although funds were available for payment when this was decided.  
The 2020/21 financial year end closed with an audited figure of £176,000 with a 
sum of £172,000 forecast for 2021/22 financial year end.  The school had an in-
year balanced budget, including a small contribution to the CIF bid.  Discussions 
had taken place around the use of some of the surplus.  Ms Larkman reported 
that she had met with Mrs Broom and a number of contractors to look at 
updating the EYFS area which had previously been discussed with Governors.  
The area looked tired and should be a significant marketing tool to consistently 
attract new children to the school.  It was anticipated that approximately half of 
the places in the September 2022 Cohort would be filled by siblings of current 
pupils, but this could not be relied upon regularly.  Quotations had been received 
from contractors looking at what could be achieved to make the area look 
fantastic but still purposeful.  It was proposed to provide two trees to the outside 
Year R area and a canopy to ensure the pupils are protected, to extend the mud 
kitchen, provide an area for a trim trail, tepee huts for reading, a hammock and 
tree house with different ways for the children to get up to it.  The Friends of 
Benhurst Association were considering the proposal at their upcoming AGM, to 
which she was invited, with a view to contributing £10,000 towards the project.  
Quotations had been received from three contractors with Made2play putting 
together a comprehensive quote including all of the elements.  With a £10,000 
contribution from FOB a sum of £47,700 would be required from reserves.  In 
response to a query from Ms Gray, Ms Larkman stressed that she and the EYFS 
lead, Miss Thorpe, had met with two of the contractors a number of times and 
were very specific about the requirements. Made2play had been very 
accommodating, incorporating the preferred design of the mud kitchen from the 
other contractor into their quotation.  They were also prepared to paint the 
fences in the EYFS area in line with painting that had already taken place to the 
fences in the junior playground.  Ms Gray questioned how FOB would have such 
a pot of money due to restrictions to fundraising during the Covid period.  Ms 
Larkman had met with FOB and indicated that she hoped to be able to relax 
Covid restrictions a little in the near future.  They had suggested combining a 
Jubilee event with the summer fair.  However, FOB been very resourceful in 
continuing fundraising during the pandemic, e.g. the ‘Fundraisin’ event, which 
involved children taking home a small box of raisins and returning the box with 
as many coins as they could fit in, raised approximately £2,000.  Mrs Broom 
added that the contractor’s quotation was cheaper than original quotes.  Ms 
Larkman also reported on an adaptation to the school library, in accordance with 
the promotion of reading within the School Development Plan.  The children now 
had one session a week taught in the library and it was proposed to rearrange 
some of the library furniture and install bifold doors to limit the sound when a 
whole class is in there.  Contractors have been working simultaneously to 
improve the library functionality, making it into a multi-use area, as well as 
providing a Benhurst legacy area in the hall.  Quotations for this work amounted 
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to £5,500.  A carry forward figure of £118,850 would remain following 
expenditure of these sums on the EYFS area and the Library/Hall. 
 
Governors agreed to the expenditure of £47,700 for upgrading the EYFS 
area and £5,500 for works to the Library/Hall.  Governors thanked Mrs Broom 
for her support in this respect. 
 

(b) Finance Healthcheck 
Mrs Sangobowale introduced the healthcheck, having previously met with Mrs 
Broom. 
F.1 The revised budget, which was a balanced figure, had been approved on 
16th November 2021 by the Finance & Facilities Committee of the Trust Board, 
along with a new 3 year budget forecast.  Audited accounts were approved by 
the Trust Board on 24th November 2021.  It was noted that the Trust financial 
statements include the publication of executive pay, the school had a healthy 
confirmed budget moving forward and that pupil number projections form part of 
the discussions in the budget setting exercise. 
F.2 Mrs Broom reported that the points contained in the Auditor’s management 
letter were across the whole Trust and none related to Benhurst and that all 
audits were in line with the Academy Trust Handbook.  The external audit across 
the Trust would be returned to the DfE and there was a tightening up of control 
measures.  The internal auditors also followed a scoring system and the Trust 
was well within the range of points that would be expected which was a credit to 
the finance staff in the schools. 
F.3 Internal controls were correct and in line with the Academy Trust Handbook, 
adequate insurance was in place and the Trust finance manual had been 
updated with the Academy Trust Handbook changes.  Mr Jefferys acknowledged 
that the majority of financial issues were now addressed by the Trust, rather than 
individual schools. 
 

Governors agreed the Green RAG rating for all three sections of the Finance 
Healthcheck 

 
RAG Rating GGG 
 
At the meeting, the Human Resources and Premises Healthchecks were addressed 
before the Finance Healthcheck and Mrs Broom withdrew from the meeting following the 
Finance Healthcheck. 
 

8 PREMISES 
 
Ms Gray introduced the healthcheck, having previously discussed the document with Mr 
Adams via a telephone conversation. 
 
P.1 Two rooms within Benhurst premises had been rated red during the ventilation risk 
assessment and air filters had been provided in those rooms.  Mr Adams and Mr Bains, 
the school Site Manager, worked on the Smartlog together and Ms Gray felt that it was 
exceptional to have it working at 94.6% compliance. 
P.2 Following the unsuccessful CIF bid and appeal, a new, very comprehensive, fire 
safety bid had been submitted, including photographs and incorporating electronic gates 
at both entrances of the school to secure the site.  A decision was not expected until May 
2022. 
 
Ms Gray commented that the premises healthcheck was a new area for her and many 
discussions had taken place in the past as to the RAG rating of the building due to its 
age and suitability for purpose.  However, Ms Gray was confident that the areas should 
remain green because the rating was not based on the building itself, but on how the site 
is used and managed, which was at optimum performance and safety.  The premises 
were the subject of comprehensive inspection and any issues were promptly addressed. 
Mr Adams reported that a Health & Safety Audit had been conducted in the Autumn 
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Term across the Trust and action planning was being assessed as a result which would 
be shared with Headteachers and LGBs when ready.  Updated SMART boards had been 
installed at Benhurst and Mr Adams was involved in the installation and re-use of the 
boards which had been taken out.  These had been very well appreciated by the staff at 
the receiving rural schools and Mr Dutnall had received positive feedback.  The first 
stage of relocation of the school’s server had been carried out with the installation of a 
new air conditioning unit. 
 
Governors agreed the Green RAG rating for all three sections of the Premises 
Healthcheck 

 
RAG Rating GGG 
 
Mr Adams withdrew from the meeting following this item. 
 

9 LEADERSHIP AND MANAGEMENT 
 
 Mr Jefferys introduced the healthcheck which had been discussed with Ms Larkman. 

(a) LM1.1 Mr Jefferys drew attention to the creative way in which catch-up funding 
was being used to work with Havering Music Services in teaching Year 3 & 4 
pupils to play the ukulele. He also drew attention to the dip in writing attainment 
identified in Year 6 disadvantaged pupils. 

(b) LM2.3 There was a focus on the development of the EYFS curriculum in 
conjunction with the rural schools in this area. 

(c) LM2.4 A number of staff were participating in NPQ qualifications. 

(d) LM3.4 Mr Jefferys made reference to the low percentage of staff responding, 
through the staff survey, that staff morale was good.  This was addressed further 
in the Human Resources healthcheck, but it was felt that the effects of the Covid 
pandemic was a large contributory factor.  It would, however, be monitored. 

There were no questions from Governors. 

Governors agreed the Green RAG rating for all three sections of the Leadership & 
Management Healthcheck 

 
RAG Rating GGG 
 

 
 
 

10 QUALITY OF EDUCATION 
 
Mrs Mills had met with Mrs McCarthy to review the healthcheck and she felt it was a very 
robust report, supporting the green rating in all areas. 
 

(a) QE1 Mrs Mills commented on the impressive progress made across the school 
with the Maths No Problem programme, the results of which were now being 
translated into Maths attainment.  The Write Stuff programme was also now 
being delivered across all year groups and it was anticipated that writing results 
would become more consistent as the programme became embedded fully.  A 
review of the whole curriculum would be taking place on the INSET day to 
establish a roadmap of where the school was in this respect.  The findings would 
be reported at the next Healthcheck LGB meeting, but the overall message was 
positive and she was very happy with the efforts of school staff in moving this 
forward. 

(b) QE2 In general, more monitoring was taking place with SLT undertaking a series 
of classroom visits and providing good, constructive feedback afterwards.  Book 
monitoring was also good.  Standards of teaching were good or better with no 
capability issues and pupil progress meetings were taking place this month, 
which Mrs McCarthy would report on at the next Healthcheck meeting.  Mrs 
McCarthy confirmed that all pupil progress meetings were completed and staff 
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had a very good picture of what was needed to move the pupils on.  An analysis 
was taking place of the split of ‘traditional’ pupil premium children and those who 
have become so due to the Covid pandemic for comparison purposes. Mrs 
McCarthy explained the ‘Pickatale’ app which was being launched in Havering 
on a free trial basis, which should continue to be free after the trial.  It was 
designed for all children in a class/year group to be assigned the same book, but 
levelled to their specific abilities, to be read at home as well as in school.  The 
early books had been adapted around traditional stories. Through the use of the 
app, it was possible for teachers to monitor how thoroughly children were 
reading their book.  It was also possible to choose a bouncing ball to help the 
children or to highlight some of the vocabulary with the use of a glossary to 
understand the meaning of words.  During a guided reading session is would be 
possible for some children to be using the app, whilst the teacher was able to 
focus on a particular group each day.  The app was currently being loaded on to 
chrome books and iPads and its use was eagerly anticipated.  Mr Jefferys was 
encouraged that this method would be useful to remove any stigma of children 
reading obviously different levels of books. Mrs Sangobowale enquired how 
pupils would move on to the next level of reading using this app.  Mrs McCarthy 
explained that teachers would choose which books the children read and there 
would be a reading comprehension to inform the teacher as to whether the 
children were understanding.  As a result, the app could analyse the child’s 
improvement.  Mrs Sangobowale further enquired whether any extra learning 
sessions had been put in place for children who had fallen behind due to the 
Covid pandemic.  Mrs McCarthy responded that deep discussions had taken 
place from the pupil progress meetings and Year 6 already had booster sessions 
taking place.  Possible lunchtime and before school clubs were being considered 
where any gaps were identified.  Handwriting had been identified as an area to 
concentrate on because children were not writing as much during the on-line 
learning period of lockdown.  Some measures were already in place, with others 
to follow.  In response to a query from Mrs Fakayode, Mrs McCarthy confirmed 
that children would still be encouraged to read regular books.  

(c) QE3 Mrs Mills voiced concern that senior schools had cut funding for the Covid 
gap and some students were working half a term behind others, although GCSE 
exams this year would be tailored to cater for mis-learning.  However, no such 
adjustment had been indicated for KS2 tests and she felt that Governors should 
be prepared to accept that they would not be able to compare current Year 6 
results with previous cohorts, though it was acknowledged that all schools were 
likely to be in the same position. Mrs Mills was generally happy with the 
comparative scores between Autumn 21 – Autumn 20 data and was aware that 
any divergence was often caused by one or two students.  There was, however, 
a potential cause for concern in Year 3.  Mrs McCarthy explained that the Year 3 
data was especially cautious as the year group leader had been on long term 
sick leave for the whole of the Autumn Term and her year group partner was not 
confident enough to move the children around too much, not wanting to make 
big decisions before the year group leader’s return.  The year group leader had 
very recently returned to school and it was hopeful that by the end of the Spring 
Term some more accurate data would be available.  There had been no pupil 
progress meetings yet, but there had been much discussion around it which 
would continue for the next few weeks.  Year 6 data, however, looked healthy, 
assisted by the SATs tests at the end of Year 5.  Ms Gray felt that it was right to 
highlight the potential difficulty in comparing previous cohorts and hoped that the 
DfE would be mindful of this. 

 
Governors agreed the Green RAG rating for all three sections of the Quality of 
Education Healthcheck 

 
RAG Rating GGG 
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11 PERSONAL DEVELOPMENT 
 
Mr Sultan introduced the healthcheck, explaining that he had not met face to face with 
Mrs Garratty, but via telephone and email exchanges.  Mrs Garratty had given responses 
to all of his queries.  Overall the report was very positive.  Mr Sultan drew attention to 
three particular areas: 
 

(a) PD1.1 Mr Sultan acknowledged the discussions and learning in class in respect 
of all major religions with pupils being given the opportunity the share their own 
religions.  He queried whether times could be identified to specifically celebrate 
other religions in a similar way to Christianity being celebrated in December due 
to the more diverse faiths within the school community, to reflect a more 
inclusive approach. 

(b) PD1.4 There had been limited trips for pupils outside of the school, but Mr Sultan 
understood that there would be more strategic information about how pupils 
could participate in more trips, for example to libraries and parks, with parental 
assistance.  He felt that this was very important. 

(c) PD3.2 It was noted that there had been a 5% increase of pupils listed on the 
Wellbeing Tracker and understood that the Covid pandemic had played a major 
role in this rise.  However, Mr Sultan was keen to ensure that the school had a 
plan to monitor how these pupils were progressing going forward as it could 
become a barrier to education.  In this respect, he felt that the introduction of the 
Daily Mile was very positive to encourage children to exercise.  

 
Overall, Mr Sultan considered that the area of personal development was good in the 
school and expressed his thanks to Mrs Garratty for her comprehensive responses to the 
many queries he had raised.  He therefore recommended all areas of the healthcheck 
remain green. 
 
Mrs Garratty informed those present that a review of all areas of the curriculum was 
planned, and RE would be a part of this.  With regard to school trips, she acknowledged 
that the Covid pandemic had played a big part in the limitation of school trips along with 
parental confidence in allowing their children to go on such trips during this period.  
Library trips had been planned, but had been postponed, hopefully for the Spring 2 half 
term and teachers had been requested to suggest suitable trips going forward to 
complement the curriculum.  There had been a few visits to the school, e.g. the mobile 
planetarium to support the Year 5 curriculum.  Staff were trying to ensure that the 
children on the Wellbeing Tracker were supported so that they did not remain on it. 
 
Ms Gray supported Mr Sultan in highlighting the children on the Wellbeing Tracker as 
safeguarding was the overarching theme of all the healthchecks and she felt that all of 
his questions were key challenges for the school to keep at the forefront of its 
considerations.  Mrs Garratty agreed that Mr Sultan’s questions had been very thorough 
and important in gaining an understanding of the terms and phrases of educational 
terminology.  Mrs Sangobowale reminded Governors that a schedule of terms and 
abbreviations was available on the Governor portal. 
 
Governors agreed the Green RAG rating for all three sections of the Personal 
Development Healthcheck 

 
RAG Rating GGG 
Mrs Garratty withdrew from the meeting at the conclusion of this item. 
   

12 BEHAVIOUR & ATTITUDES 
 
Mrs Fakayode introduced the healthcheck which she had previously reviewed with Ms 
Larkman.   
 

(a) B1 Mrs Fakayode drew attention to the areas highlighted in yellow in the 
healthcheck.  She had sought clarification as to the nature of an internal 

 



8 
 

exclusion and reported that, in this case, a child completes work in the leader’s 
room or another classroom under supervision.  There were no questions or 
queries with regard to this section. 

(b) B2 Mrs Fakayode was satisfied with the effective measure highlighted in this 
section and there were no questions or queries. 

(c) B3 Mrs Fakayode had a thorough discussion with Ms Larkman regarding 
attendance.  The lower attendance percentages reported for this period 
compared to previous periods were mainly due to the effects of the pandemic 
and changes to absence coding.  This was in line with local and national trends 
through the pandemic and Benhurst figures were positive compared to many.  
Mrs Sangobowale enquired whether children who completed on-line learning at 
home due to Covid reasons received still attendance marks.  Ms Larkman 
responded that it was not possible to record the children as present, but teachers 
provided on line learning for all the children who were absent for Covid related 
reasons.  Class teachers messaged pupils on Google Classroom and the 
children uploaded their learning.to the teacher if they were well enough to do so. 
Many pupils had very few Covid symptoms when they had to isolate due to 
testing positive.  In some circumstances it was possible to use an X absence 
‘sub codes’ which did not impact on the pupil’s attendance, but if the child tested 
positive for Covid, an illness ‘sub-code’ was used.  There were no queries 
regarding the lateness statistics. 

 
Governors agreed the Green RAG rating for all three sections of the Behaviour and 
Attitudes Healthcheck 

 
RAG Rating GGG 
 

13 POLICIES 
 
Governors noted the following policies which had been agreed by the Board: 

 Flexible Working Statement 
 LIFE Accessibility Policy 
 LIFE Charing & Remissions Policy 
 LIFE Equality and Diversity Policy 
 LIFE Finance Procedures Manual 
 LIFE Flexible Working Policy 
 LIFE Pay Policy 
 LIFE Recruitment Procedures 
 LIFE Reserves Policy 

 
Governors agreed the Benhurst Home School Agreement document. 
 

 
 

14 BOARD & COMMITTEE MEETINGS SUMMARY AUTUMN 2021 
 
Governors noted the Board & Committee Meeting Summary 
 

 

15 ANY OTHER BUSINESS 
 

(a) Mrs Mills accepted that Governance would evolve as the Trust established a way 
to work beneficially for all of its schools.  She felt that this meeting was indicative 
of the way the Trust had an overarching responsibility for governance through 
their contribution to the meeting.  It had been evident at the meeting held on 16th 
December that other Governors were prepared to accommodate necessary 
change.  Mr Steel agreed, adding that there was a feeling at the meeting that the 
role would be ‘dumbed-down’ and Mr Dutnall acknowledged that in view of the 
way the area of governance is moving forward, there was an inevitability that 
change would happen.  Mr Dutnall reported that there was a very strong feeling 
of a move away from governance and the NGA were very clear about the role of 
the local tier, which would certainly change, though there remained the need for 
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discussions around how issues such as Finance, HR and Premises were 
addressed and stakeholder input. He would value feedback on these issues as 
there were differing views. Mr Jefferys acknowledged that such areas are Trust 
responsibilities, though he felt there was room for an element of a link into the 
budget of the school and Trust staff had to meet with a number of LGBs.  In 
comparison to the past, healthchecks had strengthened governance and there 
would still be a focus on education through the Quality of Education discussions.  
Mr Jefferys encouraged Governors to be proactively engaged by providing Kathy 
Hardy with their individual comments and the Trust needed to receive them. 

 

 
 
 
 
 
 
 
All Governors 

16 DATES OF LGB MEETINGS FOR 2021/2022 
 
Future Benhurst LGB meeting dates were confirmed as: 
 

 23rd March 2022 
 11th May 2022 (Healthcheck) 
 25th May 2022 (SDP/Budget Meeting) 
 6th July 2022 

 
All meetings on Wednesday evenings, starting at 6pm. 
 
 

 

 
The meeting closed at 20:05hrs 
 
Gaye Bastin 
Clerk to Local Governing Body 



 
LIFE Education Trust: School Development Plan Priorities for 2021/22 

Benhurst Primary School 

At LIFE Trust, we believe that each school should have the freedom and autonomy to determine its own strategic objectives at a local level, in order to 

bring about the improvements that will have the greatest positive impact upon their own pupils’ experiences and outcomes. Nevertheless, these local 

school objectives are aligned to the Trust’s strategic priorities, as expressed in its Three Year Strategic Plan for 2019 – 2022, which includes priorities 

around Strong Achievement & Improvement, Outstanding Ethos, Efficient and Effective structures, Strong Collaboration and Expansion of the Trust.  

The School Development Plans are written to align especially to the Trust’s performance priority for Strong Achievement and Improvement. 
In order to achieve improvement across the LIFE Trust, each school’s Development Plan will set three to four objectives, which will be aligned to the 
following Trust priorities: 

A. To provide all our pupils with an exceptional Quality of Education, with a particular focus on improving the life chances of our most 

disadvantaged pupils, by developing a broad curriculum based on boundless creativity 
 

B. To develop an ethos of positive Behaviour and Attitudes so that all pupils can flourish in an environment of heartfelt compassion, where they 
want to attend, want to learn and where they feel safe and treated with respect and fairness 

 

C. To improve the Personal Development of our pupils so that they are equipped for an adult life, which they can embrace with courageous 
optimism and where they are prepared, willing and able to become healthy, engaged, active citizens in our modern, diverse world  

 

D. To strengthen the Leadership and Management of our schools so that we can Build Great Learning Communities, focused particularly on how 
we learn and learn differently, constructive feedback and teaching and assessing reading  

In meeting its own strategic objectives, each school should achieve pupil outcomes in line with its annual published targets and thereby contribute to 

the achievement of the Trust’s shared, aspirational standards. 

 

 



LIFE Education Trust 

Benhurst Primary School Development Plan 2021/22 
At Benhurst Primary School, the objectives that we work towards are set within the framework of the Trust’s strategic priorities. 

In 2021/22, our school improvement objectives are: 
 

1. To develop a culture of Reading for pleasure within the school community (Trust Priority A & B) 
 

2. To raise attainment of key groups of learners.  (Trust Priorities A, C & D ) 
 

3. To enhance learning opportunities and pupil wellbeing through better use of outdoor spaces within the local community (Trust Priorities A, C & 
D ) 

 

The achievement of these objectives should ensure that the school meets or exceeds the following targets for 2022: 

 

Early Years          Key Stage 1  ES  HS      Key Stage 2  ES  HS 
EYFS (GLD)     75%      Reading  82%  21%      Reading  87%  43%     
Phonics screening   90%      Writing  76%  12%      Writing  90%  40% 
            Maths    83%  19%      Maths    90%  40% 
            Combined  71%  9%      Combined  83%  26% 

PPG combined RWM            68%  6%          68%  11% 
 

Whole school Attendance     96.3%  (>96% for boys) 

Persistent Absence                  7.42%         (<21% for PPG) 
 

 

 



Benhurst Primary School Development Plan 2021/22 
1.Objective  
To develop a culture of Reading for pleasure within the school 
community 
 
 
 

Success Criteria: 
● Children show more enjoyment of reading  
● Children and parents more engaged with reading at home and at school 
● CPD records will show staff training has been delivered for the new scheme  
● Pupil Voice will provide evidence of increased pupil enjoyment in their reading 
● School reading attainment and progress will improve 

Actions  Steps (including CPD) Named 
responsib
ility 

Timesc
ale 

Impact 
(Outcomes) 

Monitoring  
(dates & method) 

Resources/ costs  

1.1 
Raise profile of reading by 
children within school 

● Questionnaire for a range of children 
across each year group (from different 
identified groups) to understand 
preferences  

● Children to present short video book 
reviews to inspire others to read their 
choices 

● Develop a book 
review/recommendation page on our 
school website for each Year group 

● Staff videos of books for access at 
home 

● Reading Cloud Home Access 
● Develop a journey type map on school 

website with recommended books for 
each year group for a range of genres 

KG 

 

KG 

 

KG/GL 

 

 

KG/GL 

OCT 21 

Spring 
Term 22 

 

Spring 
Term 22 

Spring 
Term 22 

● A greater range 
of books for 
children to 
choose from 

● Raise profile of 
reading 

● Children 
inspiring others 
to be readers 

 

● SLT discussions 
● Questionnaire 
● Learning 

Conversations 

Time 
Ipad for videoing 
IT support for page on 
website  

1.2 
Embedding and monitoring of 
The Write Stuff 
 
 
 

● Provide new staff members with Write 
Stuff Training 
 

● Provide discussion/further training 
around independent writing through 
staff meetings 

● Monitor implementation of approach 
across KS1/KS2 through book looks 
and lesson visits 
 

GL 

 

GL 

Dec 21 

Spring 
‘22 

 

Ongoin
g from 
Spring 
‘22 

● Ensure that all 
staff have the 
relevant training 
in order to 
deliver the 
approach in an 
effective way 

● Ensure that the 
independent 
writing process is 
comfortable and 
suits the needs 

● Staff meeting/ 
Agenda Autumn 
Term - CPD log 

● Staff meetings 
across  year 

● Snapshot 
monitoring - 
monitoring 
timetable/ Lesson 
visits linked to PM  

● Feedback to SLT 
(Half - termly) 

Cost attached to 
additional training? 
 
Time 
 
Time 



of the children of 
Benurst 

● Ensure that 
consistent 
standards are 
met throughout 
the school 

1.3 
Summer Reading Challenge 
(Local library links) 
 
 

● Reinstate School Reading Challenge 
(halted due to COVID restrictions) 

● Find out more about the local library 
Reading Challenge - is there one this 
year? 

● Collect posters and information to 
display around the school 

● Invite librarian in to share in for launch 
Assembly 

● Relevant tweets and emails to parents 
including a hashtag for Twitter for the 
holidays 

● Display in school/In school Book 
reward 

● Invite librarian in to share certificates 
and medals in Autumn Term 

GL 
 
 
 
 
KG 
 
KG 
 
KG/GL 
 
KG/ KH 
 
KG 
KG 

Autumn 
Term 
‘21 
 
 
May 22 
 
May 22 
 
June 22 
July 22 
 
 
June 22 
 
Sept 22 

● More children to 
reading 
independently (at 
home and at 
school) 

● Children able to 
share their 
reading 
preferences  

● Children have 
improved 
summarising 
skills 

● More children 
use local library 
to support 
reading skills 

● SLT discussions 
 
● Number of 

certificates 
awarded 

Time 
Rewards for pupils 

1.4  
Parent reading mornings 

● Share idea with teachers to discuss 
ways in which this could work 
logistically across classes and ensure 
teacher support 

● Invite parents/guardians into school 
for reading sessions - consider 
grandparents? 

● Trial in Year R - consider weekly? 
Fortnightly? 

● Timetable reading sessions for 
classes 

● Once trialled, roll out across school  

KG/ GL 
 
 
 
 
KG 
 
 
 
YR 
teachers 
Class 
teachers 
 
Class 
teachers 

Oct 21 
 
 
 
 
Oct 21 
 
 
 
Nov 21 
 
Spring 
22 
 
Spring 
22 

● Increased 
parental 
engagement  

● Improved pupil 
engagement and 
enjoyment of 
reading 

● Improved 
relationship 
between 
parents/carers 
and school 

 
 

● SLT discussions Time 
Books for parents to 
share with classes 
£400 



1.5 
Disadvantaged book club 

● Meet with SMc and KH to discuss 
reading club linked to Disadvantaged 
focus teams 

● Canvas children on preferred 
genres/titles 

● Look at pre purchased sets of books - 
appropriate etc 

● Identify staff members to lead groups 
and develop plan for reading club 
sessions - who/ when/ where/ how 
including modelled question types 

● Invite parents and carers in to take 
part in a session - aim is to model 
enjoyment of reading with reference to 
questioning skills 

● Roll out book club across year groups 

KG/GL 
 
 
 
KG 
 
 
KG/GL 
 
 
KG/GL 
 
 
 
 
KG/GL 

Oct 21 
 
 
 
Oct 21 
 
 
Oct 21 
 
Nov 21 
 
Dec21/J
an 22 
 
Spring 
Term 22 

● Increased 
parental 
engagement  

● Improved pupil 
engagement and 
enjoyment of 
reading 

● Increased 
reading by 
Disadvantaged 
pupils 

● PPM meetings 
(Spring onwards) 

● Discussion with 
book club leaders 

●  

Time 
£500 for books based 
on children’s preferred 
genres 

1.6 
Phoenix Comics for 

PP/Vulnerable 

● Canvas a range of children to gain an 
understanding of needs/ desires 
related to comics 

● Investigate costing (99p for first four 
issues/ £59.99 for six months) 

● Gain parental consent to have comics 
sent home. 

● If positive feedback from parents and 
children, order 6 months as a trial  

 
KG 
 
 
KG 
 
 
KG/KH 
 
KG 

SEPT 
21 
 
OCT 21 
 
Nov 21 
 
Dec 21 
(Jan-
Jun) 

 
● Improved pupil 

engagement and 
enjoyment of 
reading 

● Increased 
reading by 
Disadvantaged 
pupils 

● PPM meetings 
(Spring onwards) 

● Discussion with 
PP/ vulnerable 
children  

● Parent teacher 
meetings 

£600 for 10 children to 
access comics 

1.7 
Guided Reading/Shared 

Reading (audio books) 
 
Destination Reader  
Daily Supported Reading 

● Meet with GL to evaluate guided and 
shared reading across the school.  

● Use evaluation findings to develop 
GR/ SR as appropriate 

● Introduce audio books to support 
Guided Reading in KS2 

● Investigate destination reader to 
support low attaining readers 

● Meet with AL to discuss possible Year 
1 reading strategy 

KG/GL 
 
 
GL 
 
 
KG/GL 
 
 
KG/GL/KL 

Sept 21 
 
 
Nov 21 
 
 
Nov 21 
 
 
Nov 21 

● Improved 
teacher 
knowledge and 
skills for leading 
GR and SR 

● Children’s 
questioning skills 
improve 

● Children’s 
enjoyment of 
reading 
increases 

● More children 
making progress 

● SLT discussions 
 
● PPM Spring Term 

onwards 
 

● Performance 
Management  

Time 
Audio books £100 



in reading 
(decoding and 
comprehension) 

1.8 
Introduce a reading bus to KS2 

playground 

● Meeting with pupil parliament to 
discuss previous plans for reading bus 
- funding, ideas, position etc 

● Gain appropriate quotes for reading 
bus 

● Identify appropriate position of reading 
shed with site manager 

● Order reading bus 
● Install reading bus 
● Meet with pupil parliament to discuss 

decoration and book preferences 
● Purchase books and request 

donations for reading bus 

MB/GL/K
G 
 
 
MB/GL/K
G 
 
MB/GL/K
G 
 
MB/GL/K
G 
 
MB/GL/K
G 

Oct 21 
 
 
 
Nov 21 
 
Dec 21 
 
Dec 21 
TBC 
 
TBC 
 
TBC 
 

● A greater range 
of books for 
children to 
choose from 

 
● Raise profile of 

reading 
 

● Children 
inspiring others 
to be readers 

● Children show 
more interest 
and enjoyment in 
reading 

● Pupil Parliament 
minutes 

 
 

£500 to support book 
purchases 

Termly Review: 
In Spring Term we have had made progress in this areas with: 

 English lead has written guidance for our KS1 and KS2 taught reading session to ensure consistency is implemented across the school. Including demonstration reading 
and SMART board guidance to support. The guidance documents provide an example of reading from across the week including the carousel of activities in KS1 and the 
coverage of VIPERS in KS2; this also supports teachers to ensure that every child is being heard read by an adult across the week. 

 Library redesign has started with book shelves being removed to support with creating more space and a book audit has been carried out with old and damaged books 
being donated to charity. During the Easter Holiday a bi-fold door is being added to create an enclosed space for interventions and for whole class reading sessions taking 
place in the Library. A SMART board has been added to the Library to ensure the space can be used for multi-purpose. 

 Quality home reading books have been purchased for across the school with a focus on Early Reading eg. in Reception since Spring 2 all pupils take home 2 reading 
books one phonics reader, linked to the phase they are reading, and one contextual reader to support with comprehension. In Year 2, 4 and 6 we have invested in Reading 
Road Maps, which take children on a journey in their reading with an incentive to complete routes around the country by reading within a genre. 

 World Book Day has been very successful with 2 parents coming in to share stories with the pupils within their child’s year group with the majority of our school community 
dressing up as a character from a story.  

 Reading ‘bus’ outside update – the initial cost of a bus was felt to be too expensive as we were looking at Routemaster buses so the Pupil Parliament have been looking in 
to containers and outside classrooms that could be used as an outdoor library. We will be visiting The Bridge at the end of Spring Term to see their new outdoor classroom 
to review. We have also been looking in to whether we could raise a bit more money to convert a double decker bus in to a library upstairs and a pavilion for our sports 
teams’ downstairs (with benches which could be used as an outdoor classroom). 

 Parent Reading Mornings have unfortunately not been, possible so far this year due to COVID and with there being building work in EYFS at the start of the Summer Term 
we will review this action ahead of the new academic year. 

 Phoenix Comics and Disadvantaged book club – we are looking into ordering the comics and starting the book club in the Summer Term. 



Benhurst Primary School Development Plan 2021/22 
2 
Objective  
To raise attainment of key groups of learners  
(P.P, SEND, More Able, Vulnerable, other identified groups) 

Success Criteria: 
● To meet the needs of all groups of learners 
● To increase the progress of pupils within key groups 
● To ensure support staff are used more effectively across the school 
● Raising the profile of support staff 

Actions  Steps (including CPD) Named 
responsibil
ity 

Times
cale 

Impact 
(Outcomes) 

Monitoring  
(dates & method) 

Resources/ costs  

2.1 
To develop clear 
identification criteria for key 
groups.  

● Collate Government definitions where 
available. 

● Create definitions of school identified 
groups. 

● Ensure these are clearly published in 
relevant policies. 

● Ensure all staff are aware of key group 
definitions through staff meetings and policy 
sharing. 

KH 

KL 

Aut 1 
All staff will be aware 
of how pupils within 
key groups are 
identified.  

Policies updates 
(as 
required) 
 
Inclusion register  
analysis 

Time 

2.2 
To create a whole school 
inclusion register and 
provision map 

● Identify pupils within key groups 
● Work with class teachers to identify relevant 

children  
● Develop a system for identifying pupils in 

more than one group 
● Record provision for each pupil, intended 

outcome and assessment 
● Regularly monitor the register and provision 

map (half - termly) 
● Analyse the register by year group, pupil 

need and provision.  

KH 

KL 

Class 
teachers 

Support 
staff 

Aut 1  

 

 

 

Ongoi
ng 

All class based staff 
will have a clear 
knowledge of 
inclusion groups, 
planned provision 
and impact 
 
SLT will have a 
holistic view of pupil 
need and provision 
and progress 

IEPs (Termly) 
EHCP Annual  
Reviews 
Pupil Progress  
Meetings to make 
changes to the register 
(Termly) 
Monitoring of the 
Inclusion Register 
(Half - termly) 

Time 
Provision Map Tool 
(£1000 per annum) 

2.3 
To audit support staff key 
skills and areas of interest 

● Create a skills audit for support staff which 
includes qualifications/skills currently held 
and interest in acquiring qualifications/new 
skills 

● Collate results of skills and identify training 
needs (linked to pupil need) 

KL  

KH 

Aut  
SLT have a clear 
understanding of 
support staff skills 
and areas for 
development 
 

Results of skills audit 
 
Performance 
Management 

Time 



2.4 
Collate list of 
recommended 
interventions for pupil 
needs 

● In accordance with provision map, identify 
high quality interventions 

● Seek support/advice from Havering and 
within Trust schools.  

● Create an intervention offer for all groups. 
(SEND offer also available in SEND 
Information Report) 

KL  

KH 

Aut 
The interventions we 
offer are of a high 
quality, have clear 
purpose and impact 
directly match the 
needs of our pupils.  
(Assess, Plan, Do,  
Review) 

Appendix to  
provision map  
reviewed annually 

Time 

2.5 
Staff to undertake training 
in order to develop staff 
specialists 

● In line with pupil needs/staff training needs, 
staff to attend suitable training. 

● Identify training providers (Havering, 
external agencies) 

● Training undertaken to be disseminated 
with staff as appropriate 

● All staff to be aware of training undertaken 
and key outcomes 

● Publish an internal list of staff training 

KL 

KH 

Key staff 

Spring 

 

 

Ongoi
ng 

Support staff trained 
to a high - level to 
meet pupil’s needs. 
Pupil’s needs are 
met and are the 
priority 

Confirmation of 
completing training 
Blue Sky records 
Performance 
Management  

Up to £5000 for 
staff training 
needs.  

2.6 
Timetable planned 
interventions in response to 
training undertaken and 
pupil needs 
 

 Create timetable of interventions across the 
school 

 Clear length of interventions specified 
 Changes to working hours (if needed) 
 Room timetabling (Google) 
 Staff training on use of Google Calendar 

KL 

  

KH 
 
 

Spring/
Summ
er 

 Interventions can 
seamlessly run each 
week at the planned 
times/locations 
Whole school 
overview of 
timetabling 

 
Google Calendar  
 

Time for timetabling 
and training  

2.7 
Quality first teaching of key 
groups 
Conscious Bias 
 

 Teachers are aware of all key groups of 
learners in their class and keep up to date 
with changes (Through use of Provision 
Map tool) 

 Teachers plan for key groups within their 
day to day teaching in response to pupil 
assessment (conscious bias, questioning, 
high expectations, can do approach) 

 Effective use of support staff to enhance the 
progress of key groups 
 

SLT 

All class  

based staff 

Spring/
Summ
er 

  All children make 
good progress from 
their starting points 

 

 Lesson Visits 

  
 Blue Sky 

  
Pupil outcomes/Pupil 

Progress Meetings 

Time for lesson visits 
and Pupil Progress 
Meetings 
 



2.8 
My Cognition 

 Provide My Cognition logins in for 
identified pupils in key groups 

 Complete baseline assessment 
 Pupils to complete daily tasks to 

complete the programme 

 Monitor the impact through the results 
provided 

 Consider rolling out to wider school 
 

SMc Autum
n Term 

The cognitive 
capacities of our 
most vulnerable 
pupils will improve 
Children will make 
good academic 
progress 

Data from My 
Cognition 
 
Pupil outcomes/Pupil 

Progress Meetings 

Time for Pupil 
Progress Meetings 

£1500 for My 
Cognition (initially) 
 

Termly Review: 
 During the Spring term we have carried out Pupil Progress Meetings with a focus on the progress as well as attainment of our disadvantaged learners using a Venn 

diagram for support. All teachers and support staff are aware of the disadvantaged pupils within their class with interventions been tailored to support with closing the gap. 
 Throughout Spring 1, we asked the teachers to reflect weekly, at the start of staff meetings, on a rolling question of ‘How have you specifically targeted all your 

disadvantaged pupils during teacher input?’. The reflection over the 6 weeks has helped to support teachers to make a conscious effort towards targeting the 
disadvantaged learners with a positive impact being observed in Year 6 SATs practice data. 

 Provision Map is in the process of being completed to further support the identification of all pupils’ groups. 
 Support staff have had 1:1 meetings with Alice and have had meetings with SLT members to go through auditing expertise. This along with observations are supporting 

with planning training for support staff to provide even better support for our pupils. 

 Over the Spring Term, Jan has been collating current interventions taking place across Benhurst and is using this to support with identifying additional interventions to 
introduce through our audit and looking at training opportunities. She has also been collating intervention timetables to ensure consistency across the school, as well as 
ensuring all spaces across the school are being used to the best. 

 Jan led a staff meeting focussed on how best to utilise support staff to further support key groups, which has had a positive impact on pupil.  
 My Cognition continues to be used across the school to target disadvantaged pupils memory, with positive impact being observed. 
 Phoenix Comics and Disadvantaged book club – we are looking into ordering the comics and starting the book club in the Summer Term. 
 Continue to embed all of the above for this to become the norm at Benhurst.  
 Planned for Tiered language staff meeting to be led to support language acquisition for summer term 
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3 
Objective To enhance learning opportunities and pupil wellbeing 
through better use of outdoor spaces within the local community 
 

Success Criteria: 
● Existing outdoor areas used effectively for cross curricular learning 
● Children’s wellbeing is enhanced by consistent use of outdoor spaces 
● Pupils are more engaged and enthusiastic about learning experiences 
● Impact of Pupil Voice and committee groups to be seen across the school 
● Parents understand and share school vision outdoor learning  

Actions  Steps (including CPD) Named 
responsibili
ty 

Timescale Impact 
(Outcomes) 

Monitoring  
(dates & method) 

Resources/ costs  

3.1 
Audit how are our outdoor 
spaces already used to enhance 
learning 

● KS1 playground covered area 
● Grasshopper seat 
● Totem Pole  
● Wildlife pond area and bug hotel 
● Reading chair and dragon bench 
● Raised, decked area by the pond 
● KS2 stage area 
● KS1 outdoor area 
● EYFS outdoor area 
● Allotment 
 
All of the above areas to be used more 
consistently for cross curricular purposes.  
Ideas and video links to be shared with all 
staff. 
Google Calendar to be used to book 
outdoor areas in the same way as indoor 
areas are booked. 
Allotment to be divided into year group 
sections – so as each year group can look 
after and plant their own plants.

SLT 

Site 
Manager 

Year Group 
Leaders 

Pupil - 
Outdoor 
Learning 
Committee 

Pupil - 
Wellbeing 
Committee 

Staff Focus 
Team 

 

Autumn 1 

ongoing 

● Children have 
regular outdoor 
learning 
experiences. 

● Spaces where 
children feel 
more relaxed. 

● Enhance 
pupil’s 
wellbeing. 

● Children given 
more 
ownership of 
the school 
environment. 

 

● Usage to be 
regularly 
reviewed. 

● Google calendar 
to be checked to 
see usage. 

● Photographs and 
videos regularly 
shared on 
Twitter. 

● Staff meeting 
discussions and 
idea sharing. 

 

3.2 
Identify opportunities for making 
use of outdoor spaces on site 
and in the local community 
 
 
 

● Outdoor classrooms can be created in 
a number of different ways to engage 
children’s creativity.  

● Gazebos to sit under on the field and 
to take to the park. 

● Large mats to sit on either in school or 
at the park 

SLT 

Site 
Manager 

Year Group 
Leaders 

Autumn 1 

Ongoing 

 

● Enhance 
pupil’s general 
wellbeing by 
creating 
sensory 
learning 
experiences 

● Usage to be 
regularly 
reviewed. 

● Google calendar 
to be checked to 
see usage. 

● Photographs and 
videos regularly 

● 8 times £60 = 
£480 

● 6 rugs at 
£14.16 = 
£84.96 

● 4 times £77.49 
= £309.96 



● Large pop up tents create a camp on 
the field enough for one whole year 
group. 

● Railway sleepers to design an area on 
the field 

● Outdoor cinema experience for cross 
curricular teaching and for fundraising 
events such as film nights. 

● Create an area that can be covered on 
the decked area by adding four posts 
plus some waterproof material.  Bean 
bags, white screen and projector plus 
outdoor speaker. 

● Children are given the opportunity to 
plant trees and plants around the edge 
of the field to create a more eco-
friendly environment and to support 
their wellbeing. 

● Can apply for up to 420 free trees- 
https://www.woodlandtrust.org.uk/sup
port-us/act/your-school/plant-trees-
with-your-school/ 
 

 
● Children to all have wellington 

boots and rainproof clothing in 
school at all times. 

 
 
 

 

Pupil - 
Outdoor 
Learning 
Committee 

Pupil - 
Wellbeing 
Committee 

Staff Focus 
Team 

 

and relaxation 
areas. 

● Provides an 
outdoor area to 
enhance 
learning using 
technology 
across the 
curriculum. 

● Deeper 
learning 
experiences. 

● Fund raising 
opportunities 
e.g. Fiver 
Challenge film 
nights. 

● Taking 
responsibility 
for the 
environment, 
climate change 
etc. 

● Renewing the 
carbon 
footprint. 

● Pollution 
reduction. 

shared on 
Twitter. 

● Staff meeting 
discussions and 
idea sharing. 
 

● 6 at £34.49 = 
£206.94 

● Outdoor 
projector 
£229.99 

● Speaker 
£68.75 

● Projector 
screen £61.66 

● Large bean 
bags £42.95 x 
8 = £343.60 

3.3 
Identifying curriculum 
opportunities for outdoor 
learning 
 
Make contact with external 
Forest School providers and 
local parks  
 

● Find out costing for external providers 
● Could we visit Dame Tipping to see 

what Mrs Dutnall has done there or to 
observe some sessions? 

● Visit FBA farm especially nice for 
younger pupils 

● Staff training and development – 
research a variety of approaches 

Two staff 
members to 
be trained. 
 

Pupil - 
Outdoor 
Learning 
Committee 

Autumn 1 
 
Ongoing 

Enhance pupil’s 
general wellbeing 
by creating sensory 
learning 
experiences and 
relaxation areas. 
 
 
 

● More cross 
curricular 
learning seen 
and evidenced 
outside. 

● Reviewed in staff 
meetings 

● Regular sharing 
on Twitter. 

 
 
 
 
 
 
● Some free and 

others for £30 
each 



https://www.ltl.org.uk/projects/local-school-
nature-grants/ 
https://www.tteducation.co.uk/cpd-
courses-inset/other-curriculum/creative-
outdoor-
learning/?dm_i=4T3E,I3XC,39G98D,258Z
P,1 
Outdoor Learning Made Easy Pioneer 
Scheme – includes resources, planning 
and training 

● https://www.outdoorlearningmade
easy.co.uk/pioneer-scheme/ 

● Cost of training a member of staff to 
officially run a Forest School 
https://www.forestschools.com/product
s/training-level3-
romford?variant=32228607393875 

Pupil - 
Wellbeing 
Committee 

Staff Focus 
Team 
 

 
Deeper learning 
experiences across 
the curriculum. 

● Trained staff to 
disseminate 
information to all 
staff. 

 
● £265 

 
 

● £59.99 
● £997 to train as a 

leader. 5 days 
training plus 4 
days assessment. 

3.4 
Staff CPD from EYFS Team 

● Arrange dates for training and sharing 
of expertise. 

EYFS Team 
 
SLT 

Autumn 1 Staff have 
been trained 
and feel more 
confident in 
their use of 
outside areas. 
 
Staff are able 
to implement 
outdoor 
learning 
activities within 
their curriculum 
planning. 

● Feedback  
● Training 

disseminated to 
all staff. 

 

 

3.5 
Research local schools where 
outdoor areas are well used. 

● Look at local school websites and 
form contacts with any who have an 
outdoor learning approach. 

● Arrange to visit local schools who 
are effectively using their outdoor areas 

● Visit schools across the Trust – 
observe some their outdoor learning. 

SLT Autumn 1 Staff have 
examples that 
they can refer 
to reinforce 
vision for 
outdoor 
learning 
spaces. 

● SLT Meetings  



3.6 
Research parental links 
(suggestions) and fundraising 
options  

● Reach out to parents to see if there is 
any expertise. 

● Contact local companies to see if they 
are able to support. 

● Could our Chair of Governors offer 
any expertise regarding outdoor 
activities? 

SLT 
Two staff 
members 
who attended 
other 
training. 

Pupil - 
Outdoor 
Learning 
Committee 

Pupil - 
Wellbeing 
Committee 

Staff Focus 
Team 

 

Autumn 1 
 
Ongoing 

Parents 
understand and 
share school 
vision for the 
development of 
our outdoor 
learning space. 
 
Regular 
opportunities 
are provided 
for parental 
engagement. 

● SLT Meeting  

3.7 
Parental audit? 

● Tweet  
● Google form 

SLT Autumn 1 ● Parents 
understand and 
share school 
vision for the 
development of 
our outdoor 
learning space. 
 

● Regular 
opportunities 
are provided 
for parental 
engagement. 

● Review parent 
responses 

 

3.8 
Link to reading for pleasure 

● Creating interesting and engaging 
areas for children to read for 
pleasure in groups or as whole 
year groups. 

SLT 
Pupil 
Parliament 

Autumn 1 
Ongoing 

● Children 
enthused by 
reading in 
outdoor 
locations 

● Children 
questionnaires 

 

3.9 
Park permission 

● Google form permission for 
children to visit the park at any 
time with the required number of 
responsible adults. 

Office staff 
SLT 

Autumn 1 ● Children able 
to visit local 
outdoor areas 
whenever 
appropriate 

● Visit dates to be 
recorded in 
Google Calendar 

● Photographs 
shared on 
Twitter 

 



● Expectation for every class to visit 
the park at least once per half 
term. 

and as often as 
possible. 

3.10 
MDA Training  

● Training to be provided for MDA’s 
once areas have been created 
and timetabled. 

SLT and 
MDA’s 

Autumn 1 
Ongoing 

Midday Staff 
have been 
trained and feel 
more confident 
in their use of 
outside areas, 
regularly 
implementing 
activities/opport
unities in 
lunchtime 
sessions. 

● Lead MDA to 
oversee. 

 

Termly Review: 

 Dave Keeley has been updating the outdoor areas with bulbs now welcoming all visitors at both entrances. Alongside this he is updating the pond area looking at getting 
frogspawn and creating a rockery in the area.  

 Claire Gregory, Year 5 teacher, has been trained in Forest School Level 3 and we are working on a timetable for the Summer Term for us to start to create a Forest School 
within the school. 

 Dave Keeley is working with the Outdoor Learning Team to get all pupils to plant a sunflower (Ukraine’s national flower) to be planted around the outside of the field and to 
have a growing competition across the school. He is also working on certain year groups to grow vegetables at home and for them to either be planted at home or in school 
eg. Tomato plants 

 Local schools have shared some good use of outdoor learning and space and have expressed that OPAL (Outdoor Play and Learning) have been highly supportive of their 
playtimes as well as changing the way that they looked at the outdoor spaces. We have signed up to get OPAL in to Benhurst starting in June.  

 Parents and Governors suggested we start the Daily Mile, which we have started (weekly) for each class and this is becoming embedded across the school with staff and 
pupils enjoying the weekly exercise and opportunity to get outside. 

 MDA training – Jenny Mosely led training around playtimes and how to create a more positive outdoor play environment with resources having been purchased to improve 
the outdoor provision. The playground has been zoned to support with having board games areas, creative areas, reading areas as well as more team sport/active zones 
to support all pupils to happily access the playground. 

 We are currently looking at creating curriculum maps across the curriculum and through this we will start mapping out opportunities for outdoor learning to take place more 
throughout the year. 

 The EYFS outside area is being revamped during the Easter Holiday and we will be looking at how this is best utilised in the Summer Term. 
 Audit how our outdoor spaces are already used to enhance learning remains on-going to see a whole year in the life of Benhurst from outside. 
 In Summer Term we will look at purchasing a canopy for the raised area at the back of the field and some tents etc as outlined in our plan to support outdoor learning 

regardless of the weather. 

 



1 
 

REVIEW OF LOCAL GOVERNING BODIES 
 
 
School: Benhurst         Date of visit: 26. 01. 22  
 
Evaluation Team (1 Board; 1 Core; 1 LGB Chair): Julian Dutnall, Kathy Hardy, Anna Hawkins 
 

Question Y/N Additional Comments (if necessary) 
Were the agenda and papers circulated a 
week ahead of the meeting?  

Y 
Yes but were then recirculated again to include timings for agenda items 

Did the Clerk include the zoom link / venue 
and time in the email?  

Y 
 

Did all governors access the meeting easily 
and on time? 

Y 
One was a couple of minutes late but had notified another governor 

Did the meeting start on time Y 6.02 
Did all Governors have sight of the papers? 

Y 
All had access to portal and the newest governor had the pack sent to him as well as 
being given a link. 

Were any absences notified in advance? Y 
Did the Chair intentionally involve all 
governors so that they contributed? 

Y 
Yes, at the start and after each HCh they were canvassed for views. 

What percentage of time did the Chair lead 
debate   

Good positive comments which moved the discussion along and created a positive 
atmosphere.  Chair then summarised after each Healthcheck.   
Chair spoke for about 20% of the total time governors spoke. 

What percentage of time did other 
Governors contribute 

 
Governors contributed about 75% of the meeting.  That was well divided between them.   

Did all governors contribute through the 
duration of the meeting 

Y 
All contributed and most contributed throughout 

Did governors speak for the majority of the 
meeting? 

Y 
Yes, about 75% 

Were agenda timings adhered to by the 
Chair  

Y 
Yes on the whole.   

Did staff speak for extended sections of the 
meeting? 

Y 
Head did comment on the building plans in some detail. 

Did this relate to the pre-arranged agenda 
items?  

 
Yes 
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Was any disagreement evident on any 
issues?  

N 
 

If so, did this lead to a professional 
discussion and conclusion?  

N/A 
 

Did all Link Governors contribute to 
discussion to their Healthcheck?  

Y 
Governors showed a clear awareness of their role in relation to Healthchecks 

Were the Healthcheck forms summarised 
effectively? 

Y 
Yes, however the Finance section and discussion lasted almost 30 minutes in total. 

Please comment on the following 
Evidence that Governors understood the 
difference between strategic and 
operational involvement 

Good awareness of when to ask the school leaders for their views.  The Chair introduced the head 
to share ideas for premises but governors made the final agreement to recommendations. 

Questions about PSA finances and the comments about spirituality in Personal Development were 
slightly operational 

Evidence of feedback about the Trust and 
its activities. 
 

Chair noted that Finances are Trust led.  EYFS curriculum being discussed across the Trust was 
mentioned. 

Involvement of the Clerk in the meeting Discussions at the start to clarify.  Apologies discussed.  No need to intervene further because of 
effective chairing. 

 

Other  

 

 

Feedback 
Summary Comments  This was a very effective LGB meeting.   

 The Chair began and maintained a positive, constructive and supportive environment.   
 The Chair concluded the meeting with a good summary of the Trust governance consultation 
 Timings were adhered to well.   
 Governors were clear about their strategic role.   
 All governors were involved in presenting their own Healthcheck and summarised it effectively rather than 

reading 
 Most governors asked questions related to other HChs.  
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 Benhurst and Trust staff welcomed question and challenge, and responded clearly and effectively. 
  
Recommendations 1. Chair to support new governors in delivering a Healthcheck 

2. All governors to feel confident contributing to debate on other Healthchecks 
3. All governors to feel confident analysing the academic data which the school had presented in great depth 
4. Trust to ensure new governors are trained in delivering Healthchecks  
5. Trust to clarify roles of governors around Premises, Finance and HR

 



 
 

School Improvement Visit 
 

School:   Benhurst 

Personnel: Alice Larkman (AL); Ian Gurman (IG) 

Date: 07/10/21 

  

Any matters 
arising 

Alice has settled in well and has not identified any areas of significant concern.  

However, two areas for development that she wishes to work on are: 

 Gaining a greater understanding of the curriculum at Benhurst, 
especially with regard to progression through the years and particularly 
in relation to the Cornerstones curriculum 

 Engaging better with parents  

Quality of 
teaching 

We briefly discussed teaching and learning across the school. 

Alice has yet to carry out any “formal” observations of lessons; however, 
learning walks, work scrutiny and pupil progress meetings all point to good 
standards of teaching and learning overall. There are a couple of teachers who 
are being supported to improve their behaviour management.   

School 
Development 
Plan 

Although Alice worked with the SLT on the SDP during the summer, this was 
during her transition visits so she did not have as great an understanding of the 
needs of the school at that time. She will therefore look at the plan again with a 
view to possibly amending some parts, in discussion with the SLT and IG.  

IG explained the process for the SDP is to be reviewed each term, with a brief 
written update for governors. 

Data The revised targets for 2022 (as shown on the SDP) are very similar to the 
original targets set pre-Covid. As such, they may be very aspirational, but they 
also represent the high expectations for the cohort. 

IG explained the Trust’s target setting process and the use of FFT estimates for 
helping to set long term targets.  

Healthchecks Although Alice was involved in the completion of the last set of Healthchecks, 
and the subsequent LGB meeting, IG talked her through the correct process for 
the next round. 

AOB IG and AL briefly discussed the Trust’s appraisal process, in preparation for 
Alice’s meeting later that day.  

Next steps 1. AL to send IG the latest versions of the SDP and 2022 targets 
2. AL to review the SDP and send a suggested new draft to IG 
3. IG to send AL a paper on “Estimates, Targets & Predictions”  



 

 

School Improvement Visit 

School:   Benhurst 

Personnel: Alice Larkman (AL); Ian Gurman (IG) 

Date: 09/12/21 

  

Quality of 
teaching 

AL & IG carried out a brief learning walk, mostly looking in through the door and through 
classroom windows in order to reduce contact because of rising numbers of Covid cases. 
Furthermore, several upper KS2 classes were carrying out assessments so we did not wish to 
disturb them. 

As such, any comments here are somewhat superficial and cannot be seen read as evidence-
based conclusions. 

The over-riding impression of the learning walk was that classrooms present a positive learning 
environment, that lessons were well-ordered and that pupils were well-behaved and engaged 
in their learning. Teacher/pupil relationships appeared to very positive and respectful. 

A potential hypothesis to be pursued is that lessons may be unnecessarily teacher-dominated, 
especially given the good behaviour and positive relationships. One could not reach this 
conclusion from this learning walk alone, but there were some indications that this may be the 
case in some classes. This would fit the school’s data profile, which shows the school’s 
attainment at the expected standard to be high, whilst progress and attainment at the higher 
standard are less strong. 

AL has yet to carry out sufficient learning walks/lesson observations to reach any firm 
conclusions. We discussed options for how this might be systematically developed. 

Curriculum AL apprised IG of the work planned on curriculum development. 

Whilst both AL & IG have an open mind with regard to the Cornerstones curriculum, there is 
concern that many staff’s knowledge and understanding of the curriculum is not detailed 
enough, especially in terms of prior knowledge and progression beyond their own year groups. 
This would be an issue if Ofsted were to carry out a “deep dive” into foundation subjects, 
especially given the way the school uses a single “Cornerstones” exercise book for all these 
subjects.  

The plan is to use the staff inset day in January to get staff to work in groups to map the 
curriculum as it stands, as a first step towards identifying what changes might need to be made 
(in line with the Trust’s Curriculum Framework). 

Performance of 
disadvantaged 
pupils 

The performance of disadvantaged pupils remains a priority for the school. AL & IG looked at 
the performance of groups in the school’s data. Although it varies by year group, there are 
some significant achievement gaps; and we discussed how these might be presented. AL asked 
about the PPG Review and staff inset that IG carried out in the spring of 2020, just prior to the 
first Covid lockdown. It was acknowledged that this work has stalled over the past 20 months. 

We also looked at the school’s new Pupil Premium Strategy Statement, which the DfE requires 
to be on the website by December 31st. It was mostly good and is compliant; however, IG 
indicated a couple of areas where the document could be improved. 

Next steps 1. AL to gather a clearer evaluation of the quality of teaching & learning  
2. Curriculum development to be initiated in the January inset day 
3. IG to send AL copies of the PPG Review and staff inset of 2020 
4. AL to revise the  Pupil Premium Strategy Statement and resubmit to IG before publishing it 

on the school website 



 

Benhurst February 2022 Month End Report 

At the end of February 2022, the overall variance was a surplus of £46.9k 

This report highlights variances over 10% against budget. 

Income 

Overall there is a surplus variance of £27.3k for the period ending February 2022 

ESFA / Core Income 

 Other EFA grants surplus of £9k relates to deferred PE Sports premium funding carried forward from 

2020/21. 
 Other government grants have a surplus of £15.3k which relates to increased SEN funding from the borough 

Other Income 

 Lettings income has a deficit of £6.5k which relates to the cancellation of the letting to the Church which 

equates to an annual loss of income of £10.2k 
 Self‐generated income has a surplus of £17.1k which includes deferred income of £14.3k for Pupil 

Parliament, SMART and Maths. 

Expenditure 

There is an overall underspend of £17.1k for the period ending February 2022. 

Staff Costs 

 Staffing costs have an overall deficit of £9.5k 

 Support staff is underspent by £11.8k as lettings have been reduced due to Covid restrictions so no overtime 

was required.  This equates to £7k Also, the annual percentage staff increase which has finally been agreed 

has yet to be applied.  This will be back dated to April 2021 

 Agency staff is in deficit of £24.4k this is due to Covid and sickness cover 

Other Occupational Costs 

 There is an overspend of £3.7k on premises maintenance.  This is due to emergency lighting repairs of £2.2k.  

Also included is the annual water monitoring package cost of £1.875k 

 Energy costs are overspent by £1k as there is was issue with the billing provided by the new supplier.  Billing 

for June of £1.2k was received in September. 

 Health and Safety is underspent by £4.4k as we are awaiting the annual invoice for the SLA from Havering 

 Catering is underspent by £13.5k as the invoices have yet to be received for January 2022. 

Educational Supplies and Services 

 Educational Resources has a surplus of £5.1k.  £6.5k which relates to work provided by J Bergasse to the NE 

Maths Hub of £10k 

Capital Expenditure 

 There is a deficit of £6.7k relating to roofing works.  These costs have been accounted for in reserves. 

 

 



Revised Budget Financial Summary @ 28 February 2022 

Reserves b/f 2020/21  £   176,733

Income for the year 2021/22  £2,150,407

Expenditure for the year 2021/22  £2,144,992

Contribution to Capital / CIF Projects from reserves  £      10,000

Current Forecast Surplus @ 31/08/2022     £    172,148

 

Forecast Budget Financial Summary @ 28 February 2022 

Reserves b/f 2020/21  £   176,733

Income for the year 2021/22  £2,150,407

Expenditure for the year 2021/22  £2,126,148

Contribution to Capital / CIF Projects from reserves *  £      68,161

Current Forecast Surplus @ 31/08/2022     £    132,831

 

*Includes EYPC costs 



SPENT

Actual REVISED 
BUDGET 2021‐

2022

Variance Actual REVISED 
BUDGET 2021‐

2022

REVISED 
BUDGET 2021‐

2022

Forecast (%)

Income

A0 ‐ GAG funding 160,956.36 148,887.00 12,069.36 963,446.32 950,872.00 1,896,073.00 1,908,647.32 50.81 %

A2 ‐ Other Govt Grants ‐ 5,687.00 (5,687.00) 86,961.51 74,562.00 132,388.00 144,787.51 65.69 %

A3 ‐ Private Sector Funding ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐

A4 ‐ Other Income 9,985.57 13,048.00 (3,062.43) 74,104.31 71,686.00 121,946.00 124,364.31 60.77 %

Total Income 170,941.93 167,622.00 3,319.93 1,124,512.14 1,097,120.00 2,150,407.00 2,177,799.14 52.29 %

Expenditure

Staffing Expenditure

B0 ‐ Teaching Staff 83,676.12 85,520.00 1,843.88 510,005.70 513,121.00 1,026,235.00 1,023,119.70 49.70 %

B1 ‐ Educational Support Staff 25,641.91 25,332.00 (309.91) 148,359.32 151,982.00 303,976.00 300,353.32 48.81 %

B2 ‐ Premises Staffing 8,063.59 8,749.00 685.41 45,498.07 52,499.00 104,982.00 97,981.07 43.34 %

B3 ‐ Admin Staffing 6,628.80 6,760.00 131.20 39,163.39 40,572.00 81,132.00 79,723.39 48.27 %

B4 ‐ Other Staff 4,282.68 4,124.00 (158.68) 24,885.95 24,740.00 49,484.00 49,629.95 50.29 %

B5 ‐ Agency Staff 16,336.90 7,399.00 (8,937.90) 68,880.46 44,394.00 81,385.00 105,871.46 84.64 %

B6 ‐ SLT Staff Costs ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐

Total Staffing Expenditure 144,630.00 137,884.00 (6,746.00) 836,792.89 827,308.00 1,647,194.00 1,656,678.89 50.80 %

C0 ‐ Maintenance of Premises 2,931.50 1,682.00 (1,249.50) 13,816.44 10,092.00 20,185.00 23,909.44 68.45 %

Management Accounts Report

Selection Criteria: 
Company(s) ‐ Standard Academy V6 ; Location(s) ‐ BEN ‐ Benhurst Primary School ; Period ‐  2021/22.06 ; Year End Period(s)  ‐ None ; Budget ‐ REVISED BUDGET 2021‐2022  ; Comparative Budget ‐ None ;  
Cost Type(s) ‐ As Selected ; Activities ‐ As Selected ;  Include Commitments  ‐ No ;  Show Detail Lines ‐  Hide ; Show Current Period Section ‐ Yes ;  Show Location As ‐  Non‐Consolidated

12,574.32

BEN ‐ Benhurst Primary School
CURRENT PERIOD YTD TOTALS FULL YEAR

Variance

12,399.51

‐

27,392.14

2,418.31

3,622.68

3,115.30

7,000.93

(145.95)

1,408.61

‐

(24,486.46)

(9,484.89)

(3,724.44)

  

 (c) 
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Management Accounts Report

Selection Criteria: 
Company(s) ‐ Standard Academy V6 ; Location(s) ‐ BEN ‐ Benhurst Primary School ; Period ‐  2021/22.06 ; Year End Period(s)  ‐ None ; Budget ‐ REVISED BUDGET 2021‐2022  ; Comparative Budget ‐ None ;  
Cost Type(s) ‐ As Selected ; Activities ‐ As Selected ;  Include Commitments  ‐ No ;  Show Detail Lines ‐  Hide ; Show Current Period Section ‐ Yes ;  Show Location As ‐  Non‐Consolidated

C1 ‐ Other Occupational Costs 5,824.00 2,953.00 (2,871.00) 29,510.07 35,568.00 57,270.00 51,212.07 51.53 %

D0 ‐ Educational Supplies and Services (5,368.34) 8,955.00 14,323.34 40,477.36 53,738.00 103,208.00 89,947.36 39.22 %

E0 ‐ Other Supplies and Services 23,027.04 24,634.00 1,606.96 135,371.07 147,813.00 285,877.00 273,435.07 47.35 %

F0 ‐ ICT Costs (Non Capital) 1,305.24 ‐ (1,305.24) 6,714.87 5,176.00 10,351.00 11,889.87 64.87 %

G0 ‐ Staff Development 502.00 512.00 10.00 8,204.30 8,348.00 20,908.00 20,764.30 39.24 %

H0 ‐ Other GAG Expenses ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐

I0 ‐ Depreciation ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐

Total Other Expenditure 28,221.44 38,736.00 10,514.56 234,094.11 260,735.00 497,799.00 471,158.11 47.03 %

Total Expenditure 172,851.44 176,620.00 3,768.56 1,070,887.00 1,088,043.00 2,144,993.00 2,127,837.00 49.92 %

Surplus / (Deficit) excl. Capital (1,909.51) (8,998.00) 7,088.49 53,625.14 9,077.00 5,414.00 49,962.14

Notes to the Management Accounts

Capital

Capital Income

W0 ‐ Capital Income ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐

Total Capital Income ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐

Capital Expenditure

W1 ‐ Capital Expenditure ‐ ‐ ‐ 6,661.26 ‐ ‐ 6,661.26 ‐

Total Capital Expenditure ‐ ‐ ‐ 6,661.26 ‐ ‐ 6,661.26 ‐

Total Capital Funds ‐ ‐ ‐ (6,661.26) ‐ ‐ (6,661.26) ‐

6,057.93

13,260.64

12,441.93

(1,538.87)

‐

‐

143.70

‐

26,640.89

17,156.00

44,548.14

(6,661.26)

(6,661.26)

‐

(6,661.26)

  

 (c) 
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Management Accounts Report

Selection Criteria: 
Company(s) ‐ Standard Academy V6 ; Location(s) ‐ BEN ‐ Benhurst Primary School ; Period ‐  2021/22.06 ; Year End Period(s)  ‐ None ; Budget ‐ REVISED BUDGET 2021‐2022  ; Comparative Budget ‐ None ;  
Cost Type(s) ‐ As Selected ; Activities ‐ As Selected ;  Include Commitments  ‐ No ;  Show Detail Lines ‐  Hide ; Show Current Period Section ‐ Yes ;  Show Location As ‐  Non‐Consolidated

Surplus / (Deficit) inc. Capital (1,909.51) (8,998.00) 7,088.49 46,963.88 9,077.00 5,414.00 43,300.88

Revised Budget @ 28 February 2022

Financial Accounts Reserves b/f Surplus / 
(Deficit) ‐ 2020/21

176,733 

Revised Budget Income for the Year 2,150,407 

Revised Budget Expenditure for the year ‐2,144,992 

Revised Budget Contribution to Capital/CIF 
Projects

‐10,000 

Trust Contribution

Revised Budget Reserves c/d Surplus/(Deficit) 172,148 

Revised Budget Restricted 3% ‐ Core Income / 
GAG

56,440 

Forecast @ 28 February 2022 (based on current actuals)

Financial Accounts Reserves b/f Surplus / 
(Deficit) ‐ 2020/21

176,733 

Forecast Income for the Year 2,150,407 

Forecast Expenditure for the year ‐2,126,148 

Forecast Contribution to Capital/CIF Projects ‐68,161 

Forecast Reserves c/d Surplus/(Deficit) 132,831 

37,886.88

  

 (c) 
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Management Accounts Report

Selection Criteria: 
Company(s) ‐ Standard Academy V6 ; Location(s) ‐ BEN ‐ Benhurst Primary School ; Period ‐  2021/22.06 ; Year End Period(s)  ‐ None ; Budget ‐ REVISED BUDGET 2021‐2022  ; Comparative Budget ‐ None ;  
Cost Type(s) ‐ As Selected ; Activities ‐ As Selected ;  Include Commitments  ‐ No ;  Show Detail Lines ‐  Hide ; Show Current Period Section ‐ Yes ;  Show Location As ‐  Non‐Consolidated

Forecast Restricted 3% ‐ Core Income / GAG 56,440 

  

 (c) 
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