
 
Dear Local Governing Body 
 
Take notice that a meeting of the Local Governing Body will be held on 10th May 2022.  The 

meeting will be held by ZOOM at 6pm 
 

All Governors should ensure that if they are unable to attend a meeting but wish to comment or raise questions 
on any point of the Agenda, they should email any and all comments and questions to the Clerk 

khardy@lifeeducationtrust.com by the date of the meeting.  The Chair of the LGB will ensure that any comments 
or questions submitted by the absent Governor will be raised during the appropriate agenda item. 

 
Agenda 

 
Attendees:  Adam Love (Chair) 
   Reece Lake  Suzanne Farris 
   Tom Odell  Ian Gurman 
   Maire O’Regan Sarah Tate 
   Rev Tony Cant 
 
In attendance:  Kathy Hardy (Clerk) 

Denise Broom (Director of Operations) 

Steve Adams (Head of Estates) 
Vicky Smith (Head of HR) 

   
Item  Timing Raised 
1. WELCOME & APOLOGIES - to note and approve apologies for 

absence 
1 min  

2. DECLARATION OF PECUNIARY OR CONFLICTS OF 
INTERESTS/LOYALTY – Governors are invited to declare any 
interest in any item on the agenda for this meeting.  Members 
may still declare an interest in any item at any time prior to the 
consideration of the matter. 

1 min  

3. MINUTES OF THE PREVIOUS MEETING – to receive and 
confirm the Minutes of the meeting held on 22nd March 2022 (Draft 
copy attached) 

2 mins  

4. MATTERS ARISING –  
 
Clerk to note that Rev Cant would be unable to attend the meeting 
in July  

1 min  
 
 

5. HUMAN RESOURCES 
a. To receive Staffing Update (Verbal) 
b. To complete Healthcheck (Attached)  
c. To raise AOB relevant to this agenda item 

10 mins  

6. FINANCE  
a. To receive Budgetary Position (Attached) 
b. To complete Healthcheck (Attached) 

15 mins  



c. To raise AOB relevant to this agenda item 
7. PREMISES  

a. To receive Premises Update (Verbal) 
b. To complete Healthcheck (Attached)  
c. To raise AOB relevant to this agenda item 

10 mins  

8 LEADERSHIP & MANAGEMENT 
a. To complete Healthcheck (Attached) 
b. To receive Governor Visit Report (attached) 
c. To raise AOB relevant to this agenda item 

10 mins  

9. QUALITY OF EDUCATION 
a. To complete Healthcheck (Attached) 
b. To receive the Curriculum Policy (attached) 
c. To raise AOB relevant to this agenda item 

10 mins  

10. PERSONAL DEVELOPMENT 
a. To complete Healthcheck (Attached)  
b. To raise AOB relevant to this agenda item 

10 mins  

11. BEHAVIOUR & ATTITUDES  
a. To complete Healthcheck (Attached) 
b. To raise AOB relevant to this agenda item 

10 mins  

12. POLICIES – (Attached) 
 
To note the following Trust level policy/ies that have been agreed 
by the Board:  
 

 Governors Allowances 
 Complaints Policy  
 Data Protection Policy 
 ECT Policy 
 Health & Safety Policy 
 Probation Procedure 

 
To agree to following local policies:  
 

 RP Attendance Policy 
 RP Presentation Policy 
 RP Remote Learning Policy 

 

5 mins  

13 To receive Board & Committee Meetings summary Autumn 2021 
(Attached) 

5 mins  

14 ANY OTHER BUSINESS 
 
 To note the changes to Mid Year Admission Process  

(attached) 
 To receive the SIAMS report (attached) 

5 mins 
 
 

 

15. DATES OF LGB MEETINGS FOR 2021-2022 
 

 24th May (SDP and Budget) 
 12th July  

  

 
Mrs K Hardy, Clerk to the Local Governing Body 



 
 

A meeting of the Local Governing Body was held on Tuesday 22nd March 2022.  
The meeting was held by ZOOM at 6pm 

 
MINUTES 

 
Attendees: 

 
 
 
 

In attendance: Linda Cutmore (Clerk) 

           (DB) Denise Broom (Operations Manager) 
 

Item  Action
1. WELCOME & APOLOGIES  

The Chair welcomed everyone to the meeting and explained that apologies 
had been received from TOD, RL & SF who were unable to attend the 
meeting 

 

2. DECLARATION OF PECUNIARY OR CONFLICTS OF
INTERESTS/LOYALTY – Governors are invited to declare any interest in any 
item on the agenda for this meeting. Members may still declare an interest in 
any item at any time prior to the consideration of the matter. 

 
Mr Gurman is the Director of Standards and School Improvement for the 
Trust 
Mrs O’Regan is the Executive Head of Roxwell, Margaretting and Ford End 
 
There were no other declarations so made 

 

3. MINUTES OF THE PREVIOUS MEETING – The minutes of the meeting held 
on 18th January 2022 were received and confirmed by Governors present 

 

4. MATTERS ARISING – to note matters arising from the above minutes 
 
Page 2 Item 6 – Typo in line 3.5 of the HR Healthcheck – Head of    HR to 
update – action complete 
 
Page 4 Item 9 – Error in line 2.4 of the Leadership & Management    Healthcheck 
relating to NPQSL for Sarah Tate – MOR to update action complete 

 
Page 5 Item 10 – Governors to receive a breakdown of the RP results when 
available to understand the impact to the school and discuss next steps – on 
future agenda 

 
Page 6 Item 12 – Missing data on the Behaviour & Attitudes Healthcheck to be 
updated for the next review by Mrs Tate – action complete 
 

 

(AL) Adam Love (Chair)  

(RL) Reece Lake (SF) Suzanne Farris 
(TOD) Tom Odell (IG) Ian Gurman
(MOR) Maire O’Regan (ST) Sarah Tate
(TC) Rev Tony Cant   



 Page 7 Item 15 – Governors to receive an agenda for the RP Governor meeting 
on 9th February – action complete 

 
Page 7 Item 15 – Clerk to include initials of attendees for ease of identification 
– action complete 

 

5 SCHOOL DEVELOPMENT PLAN
a. To review the SDP 
MO explained that there were 4 objectives, which were as follows: - 
1. Curriculum – MOR said that all lesson plans had been completed and 

were in place by the beginning of March. There had been good 
communication between the different phases within the four Rural 
Primaries. 
An event will be held on 17/6/21 so other schools from around the country 
can come and see the curriculum in action - MOR was very pleased to 
announce that it had sold out and guests would be coming from as far as 
Bath. It had proved to be a very popular event and MOR said that she would 
be speaking with the LIFE IT Team about the possibility of filming on the 
day 

2. SIAMS – MOR reported that it had been amazing journey since the failed 
inspection in 2015, The inspection day had gone very well and, although 
areas were outstanding it had been decided that the overall rating was 
‘Good’. MOR said that she was disappointed but very proud of the school 
and its achievement. It had been a difficult journey from the past SIAMS 
and OFSTED inspections but the school was now living by its vision and 
values – as demonstrated by the collections for the Ukraine, where 3 lorries 
were dispatched to Moldova.  

3. Disadvantaged pupils – MOR said that the school had been targeting 
those pupils most affected by the pandemic and endeavouring to close the 
gap. However, this had not been as easy as in previous instances, as it was 
difficult to pinpoint the effects on the children and how to rectify them. MOR 
felt that children had changed and it was difficult to describe - maybe mild 
anxiety or lack of resilience? The Year 6 children were working hard on 
SATS despite the school not undertaking them for 2 years. MOR feels that 
Years 1 & 2 have suffered most from missing education, however there is 
no quick fix, it was proving to be slower than had hoped but no stone would 
be left unturned in finding a solution. 
TC commented that the ‘grind’ of the last 2 years was very real and had not 
been experienced before, so the school should not be unrealistically hard 
on itself. There is something of an oppression that has slowed people and 
left them feeling uncertain.  
MOR commented that there had been more absences due to COVID during 
the Spring term than at any other time during the pandemic – unlike the 
media representation the school was still continuing to be tested by both 
staff and student absence and now there was a war to contend with too. 
TC commented that as the landscape had changed so much, past 
measures may no longer be appropriate, new ideas may be required which 
would take time.  
IG explained that he had discussed the SDP review with MOR and the 
importance of more of a focus on the impact column rather than actions in 
the future. Progress needed to be backed up with data behind the 
generalisations. 

4. Standards – MOR said that there had been a big push on reading and 
encouraging parents to regularly read with their children as it has a huge 
impact on children’s learning. ‘The Power of Reading’ works brilliantly as a 
tool and encourages creative writing. – it is embedded and staff are very 
confident teaching it. Personalised letters have been sent to parents who 
do not hear their child read at home – this is a particular problem in one 
class in particular but has had little impact yet. MOR explained that children 
read in school for at least 20 mins a day and it would be great to supplement 
this at home with a further 10-20 mins. MOR said that Y6 reading test is 
very challenging and is good preparation for secondary school. All the 
teachers are on board and work very hard towards the goal of all children 
being able to read. 



TC spoke about his experiences when he was chaplain at a university and
he had been surprised how poor reading & writing abilities were and 
wondered how students had managed through school. MOR explained that 
these skills need to be in place by the time children leave primary school 
as there is little opportunity in secondary – like all skills it needs plenty of 
practice. 
ST said that it was not just the ability to read but also to comprehend it – a 
Y5 child at the school can read fluently but doesn’t understand the text. 
AL asked MOR if there was any correlation between the lack of reading and 
the anxiety in the children. MOR said that this was not the case and it was 
surprising which families were not following the reading guidelines and she 
was finding it difficult to engage them 
 

6 STAKEHOLDER FEEDBACK (from formal sources)
a. Pupil – nothing on this agenda 
b. Parent - nothing on this agenda 
c. Staff - Subject Leader Monitoring Reports (attached) 

MOR said that there had been lots of subject leaders visiting school – it had 
been exciting, great to receive objective feedback and very helpful for ST, 
MOR & IG.  
MOR has collated the agreed actions, drawn up a plan and will be working 
through all points and conclusion. IG will provide advice on the actions - 
MOR explained that there were a lot of points to follow up and initially it 
seemed overwhelming but it has been condensed and is now working 
through it. AL asked if there was a timescale for those objectives? MOR 
said that the target for improving presentation in Key Stage 1 would be 
instant. A longer-term objective was to improve the labelling in planning and 
there would be a longer discussion on this in September when the four 
schools come together. Some actions were easier than others and teachers 
were encouraged to provide evidence. There were no urgent actions other 
than more resources for subject areas such as artefacts for teaching. 
IG explained that the Subject Leader visits and reports are the specialists 
but are less experienced than Maire, therefore not all suggestions can be 
met due to other priorities such as SIAMS. Recommendations, cannot all 
be taken on board and it is up to the HT to decide what to prioritise and 
implement. MOR explained that they were not targets, there were agreed 
actions and this took the pressure off - IG had looked at it the objectively 
and then a way forward had been agreed. 
TC asked what was the mood of the Subject Leader meetings during their 
visits - MOR explained that they were not all visiting on the same day, the 
visits took place every 3-4 weeks. 
AL said that he felt it was good to have some perspective and time to reflect 
on the way forward. 
MOR said that there will be 12 visits by the end of the year and IG will be 
able to provide an objective opinion throughout. 

d. As – LGB Review Feedback (attached) 
IG explained that there were visitors in the last governor’s meeting 
observing against a framework of assessment. Roxwell came over strongly, 
effective, very effective, good comments, little evidence of challenge and 
this was a recommendation to be developed on the future, particularly in 
RAG meetings. Governors need to be clear in their roles however this will 
depend on the Trust deciding on the way forward 
MOR thanked the governors for their amazing support during the SIAMS 
inspection – there had been some tough questioning and MOR was very 
grateful. 

e. Trust – SIP Visit Report (attached) 
MOR said that this relates to IG’s visits, there was an emphasis on SIAMS 
and the next steps in place. IG had visited about a week ago and the details 
will be in next meeting pack. IG said there were no major points from his 
recent visit a few weeks ago just the impact, not actions on SDP but nothing 
else. 

f. External – nothing on this agenda 



7 OPERATIONS UPDATE - Finance
a. To receive the budgetary position (attached) 

DBR explained that the report was for the end of February, RL was unable 
to attend the meeting but the information will be fed-back to him  
The report is 6 months into the financial year so it gives a good picture 
and provides data for analysing and forecasting for the end of year. There 
are timing differences between grants being received and also the budget 
and actuals will take time to catch up.  
DBR said that the deficit in income was due to withdrawal of KS1 funding 
from Essex County Council - this was completely unexpected as it had 
always been there. The rationale was that was worked out on KS1 
numbers, and how many teachers are required for the class. Small 
classes still need a teacher but the funding has been withdrawn because 
of the numbers. DBR & MOR have both challenged the accountant at 
Essex CC regarding their methodology as it would have been beneficial 
to know this in advanced and include it in the budget calculations. 
However no information was provided in advance and £7,000 of expected 
income has been lost. AL asked if there was any opportunity for recourse? 
DBR said that both her and & MOR had spoken to and emailed Essex CC 
and had been told that these were their rules and there was nothing that 
could be done. AL asked if it would be possible to submit a Freedom of 
Information request to Essex CC - DBR said that this was possible. When 
queried Essex CC had quoted a KS1 funding policy to back up this 
decision, however it had not been widely publicised and so DBR had not 
been aware of it. It was huge blow to be left in this position as a lot of work 
had been done to bring the school back into a positive position.  
DBR explained that there was some good news and the DfE had allocated 
a supplementary funding grant based on headcount plus a small lump 
sum – for Roxwell this will amount to £12,175, which will ease the cost 
pressures, such as the rise in National Insurance and energy costs. The 
National Insurance increase will amount to approx. £2,000, and energy is 
on a fixed cost contract until the end of August, so this should result in a 
£10,000 surplus, which can be used as wished.  
DBR announced that there will be another supplementary grant next April 
to August - the amount has yet to be publicised but it will be primarily to 
help with energy costs.  
Work has been done on next year’s budget and advice received to budget 
for tripling energy costs - Maura has also worked on the staffing structure 
and operational areas, in order for a draft budget to be available for the 
governors next term. The previous deficit of approx. £41,000 had been 
written off by the trust, and the forecast situation looks like a deficit of 
£27,000 but this does not include the funds left over from the £12,000 
supplementary grant. This will reduce the deficit to £17,000 and any 
possible savings made by the school could reduce this further.  
DBR explained that the main reason that the school had gone into deficit 
was due to low student numbers following the OFSTED report. Now 
numbers are climbing back up and, based on the census, funding of 
£450,000 should be received from government which is £27,000 more 
than last year. This will have a very positive effect on the budget and 
reduce the deficit. 
MOR said that she had tried her best to keep costs down however a new 
oven was required, a quote for leaking windows had been arranged, and 
she was hoping to fix the blinds in Richard’s classroom. MOR also 
explained that the uniform shop had stocked up on fleeces to wear in 
September to help with heating issues. MOR spoke about an issue with 
paper due to supplies coming from Ukraine, which had caused a huge 
increase in price and also a limit of 10 boxes. DBR said that she will ask 
Kerry Disney in Finance if it can be added to their orders. DBR explained 
that this may be the way forward for other resources too as the Trust will 
have bigger buying power than the individual schools. 
 

DBR left the meeting at 6.55 pm 
 



8 LGB SPECIFIC ITEM 
No items were raised 

 
9 POLICIES – (Attached as a separate pdf in the Agenda folder on the Governor 

portal) 
 
To recommend for approval by the Board the following local policy/ies: 

 
 RP Administering Medicine 
 RP Attendance Policy 
 RP Marking & Feedback 
 RP Parent Code of Conduct 
 Roxwell Behaviour Policy 

 
To note the following Trust level policy/ies that have been agreed by the 
Board 

 
 Governor Visit Report 

 
IG asked why some parts pf the policies were highlighted in yellow? It was 
explained that this was to highlight the changes - all policies were approved 
by the board. 

 
10 ANY OTHER BUSINESS 

AL thanked everyone again for the effort put into the SIAMS inspection, it had 
been a fantastic day, even if it had not been the best result. 
TC asked for it to be noted that he would not be available for the meeting on 
12th July due to a holiday 
 

AL

11 DATES OF LGB MEETINGS FOR 2021-2022
 

 Tuesday 10th May (HEALTHCHECK) SATs week 
 Tuesday 24th May BUDGET & SDP  
 Tuesday 12th July - TC not available on holiday 

 

 
Meeting finished at 7.02 pm 
 
Mrs L Cutmore, Clerk to the Local Governing Body 
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Human Resources Healthcheck report for Pay & Personnel  
Committee        
 
School Name: Roxwell         Term to which this Healthcheck applies:      Autumn        Spring        Summer 
                      2021             2022            2022 
Completing the Healthcheck: 

1. For each of the 3 sections that follow, the school should complete a draft response, to include brief detail, data and explanation and a proposed 
rating. This should be sent to the link Governor and the Director of Standards a week in advance of the meeting. Additional data and examples may 
be made available for scrutiny at the meeting. Relevant information from the previous Healthcheck should be retained; out-of-date- information 
should be delete; changes or new information should be highlighted in YELLOW.  

2. The link governor and/or Director of Standards will meet with the school representative to interrogate the document, scrutinise evidence, agree 
the proposed rating and agree how much and which evidence should be presented to the LGB (Local Governing Body).  These meetings may be 
held in person or virtually and may be preceded by email exchanges regarding the draft content 

3. Where any category is not rated Green, a brief outline of actions being taken should be included; if any category is rated Red, a separate 
exception report should be provided. 

4. The final Healthcheck draft as agreed with the link governor must be completed in time to be sent out to governors with other paperwork one 
week in advance of the LGB meeting. Having read this, governors should try to send any questions arising to the clerk for circulation in advance of 
the meeting. When possible, it is the link governor who should raise the Healthcheck at the LGB meeting, with the member of school supporting.  
This should not involve reading or summarising the whole document; only significant issues, or questions to be answered, should be raised.     

5. At the LGB meeting, governors should scrutinise the Healthcheck and any evidence presented to satisfy themselves that they can confidently 
agree the proposed rating (or, when appropriate, to amend it). A brief summary of any discussion or questions asked at the LGB will be added to the 
Healthcheck commentary by the clerk, from the minutes of the meeting, and returned to the school ready for the next update. 

6. Once agreed, the final Healthcheck should be sent to the Clerk of the Trust Board; ready to be forwarded to the next relevant Committee. 

Rating:Green suggests the school is highly effective in this measure (A strength of the school; Ofsted Good or better) 
Red suggests the school is not yet effective in this measure (An area for development for the school; Ofsted RI or worse) 
White suggests the school is effective in this measure but is working to improve it (Broadly average; not yet confidently Ofsted Good) 
Draft Healthcheck completed by:       Vicky Smith      First Draft   (Trust Representative)  

Meeting to confirm the Healthcheck with: Maire O’Regan, Adam Love & Vicky Smith (LIFE Exec/Link Gov) on 3rd May 2022 (Date) 

Healthcheck presented to and agreed by the LGB on: 10th May 2022 (Date) 

   
 Completion Date: May 

2021
Sep 
2021

Jan 
2022

May 
2022 

Sep 
2022 

H1 Staffing Sufficiency G G G G  
H2 Legal, Disciplinary, 

Grievances or Capability 
Issues 

G G G G 
 

H3 Development G G G G  
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H1 – Staffing Sufficiency 
 

Rating: RED 
 

WHITE 
 

GREEN 
 

Guiding questions: 
H1.1 Is there evidence that a secure and cost effective staff structure is in place? 
H1.2 Has the staffing structure been reviewed in the past 12 months with a clear rationale for it? 
H1.3 Is there evidence that the school structure has been benchmarked against successful models? 
H1.4 Are governors confident that those leaving have been suitably replaced with little likely detrimental impact on student outcomes or  
         staff morale? 
H1.5 Are governors confident that all steps have been taken to fill any vacancies and that plans are in place where there are current  
         unfilled roles? 
H1.6 Are governors confident that all necessary checking processes have been conducted? 
H1.7 Is the single central record up to date? 
H1.8 Are sickness absence trends improving and above comparative averages or is appropriate rationale provided for any negative  
         trends? 
H1.9 Is any potential impact on student outcomes being monitored and addressed appropriately? 

School’s information and narrative: (to include actions and impact since last Healthcheck)  
1.1 Yes, Secure staffing structure in place for September 2021 which was reviewed and approved by the Pay and Personnel form on the 22nd June 2021, the role 

of Administrative Support Officer and PA to Executive Headteacher was implemented in the Summer term. 
The 2021/2022 staffing structure ensures that it is cost effective bringing staffing costs back into line whilst also ensuring that key roles are included and 
secure. 

 
1.2 Yes. Staffing structure reviewed in the Spring term, including PA to Executive Headteacher and Administrative Support Officer implemented in the Summer 

Term.  
Trust HR Manager meets with the CEO weekly and monthly with CEO and Director of Operations to discuss any concerns, the last meetings were held on 1st 
and 15th December 2021. Contracts ending at the end of Summer Term 2022 will be reviewed in the Spring Term to ensure a secure staffing structure for 
2022/2023 is in place for the Summer Term 2022. 
The leadership structure for the school was reviewed in the Spring term, a new staff structure was drafted to include a new Deputy Headteacher position in 
addition to  the existing Executive Headteacher role. The new role would further support the Executive Headteacher role across two schools, Roxwell and For 
End. The new structure was reviewed and approved by the Pay and Personnel Committee on 4th February 2022, the structure will be implemented in 
September 2022. Interviews were held for the vacancy in the Spring Term and a successful internal promotion was secured by the existing Acting Assistant 
Headteacher. 
 

1.3 Yes, benchmarking against other schools completed whilst reviewing the required LSA structure, this is reflected in the restructure document agreed by 
Governors on 10th March and reviewed on 3rd December. 
 

1.4 No members of staff left the school in the Summer term.  Trust HR manager attends a monthly HR meeting with the Executive Headteacher, last meeting held 
in June 2021. 
 No members of staff left the school in the Autumn Term. Trust HR Manager and HR Advisor meet with the Headteacher for monthly HR meetings, last meeting 
held 10th December 2021.One member of Support Staff has made the Headteacher aware that they plan to leave the school at the end of the Spring Term due 
to personal reasons.  A member of Teaching staff in place an extra day a week in the Spring Term to cover a member of Teaching Staffs second training 
placement. The latest staff survey results from the Autumn Term 2021 showed a minimal decline in staff morale with 83.3% feeling staff morale was good, from 
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85.7% in Autumn Term in 2020. This was still a strong result and remained above the 80.7% Trust average. An impressive 100% of staff were proud to be a 
member on the school, 2.6% above the Trust average and 100% of staff were proud to be part of the Trust, 18.2% above the Trust average. Trust HR Manager 
and HR Advisor meet with Headteacher for HR monthly meetings, last meeting held 7th December 2021. 
One member of support staff left the school in the Spring Term due to retirement, they will return to school in the Summer Term to support with an 
extracurricular club. The role of LSA was successfully appointed in the Spring Term, with the colleague now in post.  
 

1.5 TES annual subscription with the Trust, all vacancies are advertised on the Trust and school’s own website. Vacancies posted on LinkedIn and 
shared on social media to attract a wider field. Vacancies are also advertised on Essex School Jobs. There are no outstanding vacancies.  
There are no outstanding vacancies. 
Support Staff LSA vacancy will be advertised once a resignation has been received. 
There are currently no outstanding vacancies within the school. 
 

1.6 Pre-employment checks for any new members of staff joining the school are conducted centrally by the HR team. Candidates have a conditional offer sent and 
their pre-employment checks completed, prior to a contract being issued. Regular communication and updates are maintained with the Head of School. 
Checks that require renewal are managed at school level and audited by the Trust HR Manager once every half term Chair of Governors continues to audit the 
SCR to ensure that checks are complete.  
All checks remain compliant and up to date for the Autumn Term. 
All checks for staff joining the school in the Spring Term were completed and cleared prior to the colleague being issued with a contract and starting with the 
school. The Trust HR Manager and HR Advisor visited the school on 9th March 2022 and conducted spot checks on personnel files to ensure a true reflection 
on the SCR and to ensure all checks were in place. 
 

1.7 Yes, Trust standardised template is used across all schools within the Trust, colour coding in place for those members of staff leaving and those due to join the 
school, key information is added as pre-employment check results are received. Audits carried out by the Trust HR Manager identify any gaps that need to be 
actioned. All information held on the SCR to reflect that on personnel files. Single Central Record is a live document that is continuously updated as staff join 
and leave, additional checks that are required every 3 years are reviewed a month in advance of expiry. Audits of the SCR are conducted half termly by the 
Trust HR Manager and reviewed frequently by the HR Advisor. Chair of Governors to audit the SCR termly. Actions and findings from those conducting the 
audits to be recorded in the checking sheet. Trust HR Manager continues to audit the SCR once every half term to ensure compliance, last check conducted 
on 7th June 2021. Date to be arranged for the Chair of Governors and Trust HR Manager to conduct an audit in the Autumn Term. 
Trust HR Manager conducted an audit on the SCR on the 16th December 2021. All checks were completed and up to date. Dates to be arranged for the Chair 
of Governors and Trust HR Manager to conduct audits for the Spring term. 
The Trust HR Manager and HR Advisor visited the school on 9th March 2022 and conducted spot checks on personnel files to ensure a true reflection on the 
SCR and to ensure all checks were in place. Any findings and actions required were shared with the ASO and Executive Headteacher. The Trust HR Manager  
conducted an audit on the SCR on the 4th April, one member of the GB was due to renew their DBS at the end of April  they had been made aware by the ASO 
and their application was processing. All legal checks were in place. Colour coding being used well to identify those staff due to join the school and those 
leaving. 
 

1.8 Robust absence management processes remain in place, which are reflected in the Trust Sickness Absence Management Policy. Return to work 
meetings are held with all members of staff following every absence. OH referrals and informal absence review meetings to be held when and 
where necessary with absence improvement plans being put in place. There was one support staff absence in the summer term 2021 equating to 
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one day lost for sickness absence. No teaching days were lost due to sickness in the summer term. It is not possible to compare this data from 
summer term 2019/2020 as most the pandemic was ongoing with limited staff and students in school.  
Sickness absence rates for the Autumn Term 2021 are shown in the table below. 
 

 Autumn Term 
2021 - 2022 
Number of 

Days 

Autumn Term 
2020-2021 
Number of 

Days 

Autumn Term 
2019-2020 
Number of 

Days 

Teaching Staff 7 1 2 

Support Staff 6 10 6 

Total Days 13 11 8 

 
Teaching staff lost a total of 7 days due to sickness absence in the Autumn Term an increase from 1 day in Autumn Term 2020/2021 and 2 days 
in Autumn Term 2019/2020. Support staff lost a total of 6 days due to sickness absence in the Autumn Term, a reduction from 10 days in Autumn 
term 2020/2021 and consistent with days lost in Autumn term 2019/2020. A total of 13 days were lost due to sickness absence in the Autumn 
Term, a marginal increase from 11 days lost in Autumn Term 2020. Days lost due to sickness absence remains low at the school. 
 
Sickness absence rates for the Spring Term 2022 are shown in the table below. 
 
 
 
 
 
 
 
 
 
 
Teaching staff lost a total of 2 days due to sickness absence in the Spring Term 2022. This is a marked decrease from the 16 days lost in Spring 
Term 2021 and 2.5 in 2020. Support staff lost 1 day due to sickness absence in the Spring Term, a marginal increase from Spring Term 2021, but 
a decrease from the 11 days lost in 2020. A total of 3 days were lost due to sickness absence in the Spring Term. 
 
 
 

  Spring Term 
2020 - 2021 
Number of 

Days 

Spring Term 
2019-2020 
Number of 

Days 

Teaching Staff 2 16 2.5 

Support Staff 1 0.5 11 

Total 3 16.5 13.5 
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Staff who are absent to Covid 19 related reasons are tracked centrally by the HR Team.  Staff that are affected are required to complete and return a staff 
declaration form to reflect the reason for their absence. Number shown in the table below reflect the number of staff effected between 19th April 2021 and 21st 
July 2021. There were no staff affected by Covid in the summer term. 
Staff who are absent to Covid 19 related reasons are tracked centrally by the HR Team.  Staff that are affected are required to complete and return a staff 
declaration form to reflect the reason for their absence. Number shown in the table below reflect the number of staff effected during the Autumn term 2021. 
 
 
 
 
 
 
 
 
 
 
 
 
Number shown in the table below reflect the number of staff effected during the Spring term 2022. 

 
 
 
 
 

1.9 Staff absences continue to be recorded and tracked within the SIMS system, with robust process in place in line with the sickness management policy. Return 
to work meetings are conducted by the Headteacher and Assistant Headteacher and leave of absence forms completed for planned absences. This is reflected 
in the low number of days lost due to staff absence. Absences are recorded through SIMS so reports can be run for analysis, tracking and review.   
Trust HR Manager meets with the Headteacher for the monthly HR Meetings where absence is reviewed and any concerns discussed. Last meeting held on 
2nd July 2021. In addition, Trust HR Manager meets with CEO weekly and the CEO and Director of Operations fortnightly to discuss any concerns, last meeting 
held the last meeting was held in June 2021. 
Trust HR Manager meets with the CEO weekly and monthly with CEO and Director of Operations to discuss any concerns, the last meetings were held on 1st 
and 15th December 2021. Trust HR Manager and HR Advisor met with the Headteacher for the monthly HR meeting on the 7th December 2021. 
Staff absence figures for the Spring Term were significantly low which suggests that the robust absence procedure being managed at school level is being 
adhered to. The HR Manager meets with the CEO weekly and monthly with CEO and Director of Operations to discuss any concerns, the last meetings were 
held on 31st and 23rd March 2022. The Trust HR Manager and HR Advisor meet with the Head of School for the monthly HR meeting. The last meeting was 
held on the 30th March 2022. 

COVID REASON FOR ABSENCE 
Number 

of 
cases  

NHS Track and Trace 0 
Contact from STUDENT positive case 0 
Contact from STAFF positive case 0 
CEV 0 
Symptom Display 0 
Symptom Display & Positive test 0 
Household Isolation 0 
Medical Appointment 0 
Childcare 0 
Trip Abroad 0 

COVID REASON FOR ABSENCE 
Number 

of 
cases  

Symptom Display & Positive test 2 
Childcare 0 
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WHERE THIS INVOLVES A CHANGE OF RAG RATING, PLEASE BE EXPLICIT ON WHAT HAS CHANGED TO BRING THE NEW RATING 
 
We consider ourselves GREEN for this section because secure staffing structure remains in place. Staff absence trends continue to remain low and well 
managed within the school. Robust system in place. SCR Audit and spot checks on files confirmed that all legal checks have been completed and are up to date. 
Number of staff leaving the school remains low. 
 

The main actions required to improve/maintain this rating are: 
 Staff file checks spot checks to reflect information held within the SCR 
 SCR treated as live document with regular audits completed by the Trust HR Manager and Chair of Governors 
 DBS checks to be completed for those due for renewal a month before expiry 
 Accurate records to be kept for all absences and all to be recorded in SIMS 
 RTW meetings to be held following each sickness absence 
 Leave of absence forms to be completed and approved prior to all planned absence request 

Additional evidence: (This should be made available for the link governor to scrutinise and to the LGB if requested)  
 Staff absence reports from SIMS 
 Staff survey results Autumn Term 2021 
 SCR templates 
 HR Monthly meeting agenda and minutes 
 Trust Policies 

 Governors file and training records 

Summary of key points of last LGB discussion:  
School processes continue to be strong and robust and evidence is seen in absence figures.  
H1 – Green – the staffing structure is in place and monthly meetings take place between HR and Head of School.  The Single Central Record 
(SCR) is updated daily and audited termly.  An absence process is in place and leave of absence forms are in place to track staff absence 
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H2 – Legal, Disciplinary, 
Grievances or Capability Issues 
 

Rating: RED 
 

WHITE 
 

GREEN 
 

Guiding questions: 
H2.1 Are governors content that the school has a robust system for dealing with all types of HR issues?  Are there HR policies in place, fit for purpose and being 
followed to deal with this?  
H2.2 Is there evidence that correct processes have been followed in any HR or legal matter? 
H2.3 Are governors satisfied that there is sufficient justification for any settlements that the school has entered into including any  
         payments made? 
H2.4 Are governors satisfied that appropriate HR and legal advice has been taken and adhered to in all necessary situations? 
H2.5 Are governors content that grievance, disciplinary, capability issues and flexible working requests individually or collectively do not reveal concerns for the 
wellbeing or progress of staff or students?  
H2.6 Are governors satisfied that any potential reputational damage to the school has been limited? 
H2.7 Are issues raised by staff being addressed appropriately and effectively? 
H2.8 Are governors aware of staff turnover and destinations of staff leaving?  
H2.9 Are governors satisfied that staff are not being discriminated against protected characteristics (Equality Act 2010)? 

School’s information and narrative: (to include actions and impact since last Healthcheck)  
2.1 Stone King is the external HR and Legal support for the Trust. The Trust HR Manager and HR Advisor meet with link advisor as and when required. Trust HR 

Manager continues to meet with the Headteacher for monthly HR Meetings where any issues or concerns are raised, last meeting held in June 2021.This 
meeting is in addition to the ongoing support that is provided as and when required. In addition, Trust HR Manager meets with CEO weekly and the CEO and 
Director of Operations Monthly to discuss any concerns  
Trust policies to reflect HR processes are reviewed prior to the expiry buy the Trust HR Manager and Stone King for any changes to legislation and 
improvement to practice can be considered, Policies are then reviewed and approved by the Pay and Personnel Committee prior to them being circulated to all 
Trust staff for a consultation period if any changes are made. All Trust policies are saved centrally to allow staff access for their referral. Trust HR Manager 
continues to meet with the Headteacher for monthly HR Meetings where any issues or concerns are raised, last meeting held in June 2021. This meeting is in 
addition to the ongoing support that is provided as and when required. In addition, Trust HR Manager meets with CEO weekly, last meeting held in the 15th 
December and the CEO and Director of Operations monthly to discuss any concerns, last meeting held the last meeting was held on 1st December 2021. 
The HR Manager meets with the CEO weekly and monthly with CEO and Director of Operations to discuss any concerns, the last meetings were held on 31st 
and 23rd March 2022. The Trust HR Manager and HR Advisor meet with the Head of School for the monthly HR meeting. The last meeting was held on the 30th  
March 2022. 
 

2.2 Stone King is the external HR and Legal support for the Trust who are there to support with HR and Legal matters if and when they arise. 
 

2.3 Chair of Governors to always be consulted on all transactions regarding staff leaving, which includes any settlements, redundancy, and notice periods.  
No settlements have taken place 

 
2.4 Trust HR Manager meets regularly with Stone King link advisor to update them on any ongoing or new concerns, last meeting held with them on 30th July. 

Trust HR Manager continues to meet with the Headteacher for monthly HR Meetings where any issues or concerns are raised, last meeting held in June 2021. 
This meeting is in addition to the ongoing support that is provided as and when required. In addition, Trust HR Manager meets with CEO weekly and the CEO 
and Director of Operations fortnightly to discuss any concerns, last meeting held the last meeting was held on 9th July 2021. 
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The HR Manager meets with the CEO weekly and monthly with CEO and Director of Operations to discuss any concerns, the last meetings were held on 31st 
and 23rd March 2022. The Trust HR Manager and HR Advisor meet with the Head of School for the monthly HR meeting. The last meeting was held on the 30th  
March 2022. Central HR Team meet with link Stone King Advisor on a regular basis. 

 
2.5 The Headteacher and Acting Assistant Headteacher continue to support staff regarding any wellbeing concerns or issues have an open door policy which 

helps to identify any issues or concerns at an early stage so they can be supported. Staff are reminded of the confidential care that is offered to all Trust staff. 
Feedback from those staff who have accessed the service have been very positive.  
One flexible working request was received from a member of support staff asking to decrease their working hours. This was reviewed and approved with a new 
parament contract issued. The staff survey conducted in the Autumn Term 2021 showed that 92% of staff felt that the school handles staff personal and 
personnel issues well, this is a decrease of 8% from the 100% achieved in Autumn Term 2020, however still 10.5% above the Trust average. 92% of staff felt 
that the school was well led and managed, 8% lower than the 100% in Autumn Term 2020, but remains 4% above the Trust average.83.3% of staff felt that 
staff morale was god, a marginal decrease from 85.7% in Autumn Term 2020 and 2.6% higher the Trust average. 100% of staff felt that their workload was 
manageable, consistent with Autumn Term 2020 and 14.4% above the Trust average.  
Confidential Care support information is regularly shared with staff in addition to being on display within the school. There are currently no concerns within the 
school. 
 

2.6 Communication with parents is good, newsletters, open evenings and a good use of social media is in place. Staff changes are communicated to all 
stakeholders through the School Newsletter and letters home. There are currently no issues, which cause concern. 
Communication with parents remains good with no concern. 

 
2.7 Weekly staff meetings are held with all staff. The Headteacher and Assistant Headteacher have an open door policy and shares concerns with the Trust HR 

Manager who advises and supports where required.  
The staff survey conducted in the Autumn Term 2021 showed that 92% of staff felt that the school handles staff personal and personnel issues well, this is a 
decrease of 8% from the 100% achieved in Autumn Term 2020, however still 10.5% above the Trust average. Trust HR Manager and HR Advisor continue to 
meet with the Headteacher for monthly HR meetings where any concerns or issues are shared. Last meeting held 7th December 2021. 
The Executive Headteacher and Assistant Headteacher continues to have a good open door policy, any concerns raised by are discussed with the Trust HR 
Manager or HR Advisor at the earliest convenience to ensure issues or concerns are resolved at the earliest opportunity.  
 
 

2.8 Staff exit interviews to be conducted by the Headteacher with staff who leave the school. No members of staff left the school during the summer term. During 
the academic year a total of 26.32% left the school following a restructure and 2 members leaving for a change in career due to personal circumstances. 
No members of staff left the school during the Autumn Term. 
One member of support staff left in the Spring Term due to retirement. An exit interview was conducted by the Executive Headteacher prior to them leaving 
their role. They will return in the Summer Term to support with an extracurricular club. 

 
2.9 The school can demonstrate that staff are not being discriminated against the 9 protected characteristics, as there is no evidence, grievances or complaints 

reflecting them.  

WHERE THIS INVOLVES A CHANGE OF RAG RATING, PLEASE BE EXPLICIT ON WHAT HAS CHANGED TO BRING THE NEW RATING 
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We consider ourselves GREEN for this section because strong systems and processes remain in place. Policies are being followed and acted upon in addition 
to continued support from Trust HR Manager and HR Advisor. Staff leaving the school remain low. There are no current concerns within the school. 
 

The main actions required to improve/maintain this rating are …continued work with Trust to ensure school has a good reputation in the local 
community 

 Trust HR Manager to continue to arrange a scheduled monthly meeting with Headteacher in addition to ongoing communication 
 Trust HR Manager is point of contact for Headteacher and Acting Assistant Headteacher 
 Communication with parents to continue to be good and maintaining the good relationship. 

Additional evidence: (This should be made available for the link governor to scrutinise and to the LGB if requested)  
 Staff survey results for Autumn 2021 
 Trust Policies 
 Agendas and minutes of HR Monthly meetings 

 OH referrals/ reports & phased return plan 
 Flexible working requests 

Summary of key points of last LGB discussion:  
 
H2 – Green - Stone King are the Trust’s external adviser.  Staff morale was good in the recent survey.  The Assistant Head and Headteacher have 
a good open door policy.  Staff communication is good. 
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H3 – Development 
 

Rating: RED 
 

WHITE 
 

GREEN 
 

Guiding questions: 
H3.1 Does staff development information show relevant, fairly distributed and cost effective training for both teaching and support staff? 
H3.2 Is evidence in place of succession plans for all key roles? 
H3.3 Do effective staff have opportunities for progression at the school? 
H3.4 Is INSET training being used effectively by the school to raise standards and deliver school development priorities?  
H3.5 Is there evidence that training and intervention are leading to improvement in the quality of leadership, management, teaching and  
         learning?  
H3.6 Is there evidence of staff satisfaction in the school and how is this measured?  
H3.7 Are governors aware of the appraisal process, how is performance managed, is there evidence from staff that they feel supported with any appeals being 
addressed appropriately? 

School’s information and narrative: (to include actions and impact since last Healthcheck)  
3.1 New starters that join the school to complete review meetings with their line manager during the probationary period. This ensures any concerns or needs are 
identified and addressed. Collaborative training across the rural schools shares best practice. CPD and staff training recorded within the Bluesky training system to 
help support staff objectives and appraisal. Trust HR Manager and HR Advisor continue to meet with the Headteacher for monthly HR Meetings to discuss training 
needs, planned training and development opportunities, meeting held in June 2021.  
Trust HR Manager and HR Advisor met with the Headteacher on the 7th December. 
The Trust HR Manager and HR Advisor meet with the Head of School for the monthly HR meeting where staff development opportunities are discussed. The last 
meeting was held on the 30th March 2022. 
 
3.2 The Headship structure for 2021/2022 was approved by Pay and Personnel Committee in June 2021. Headteacher is completing MPQSL qualification, Acting 
Assistant Headteacher completing MPQSH qualification. New ASO and PA to the Executive Headteacher are now in post for the summer term. 
One member of Teaching staff, currently unqualified, is in her final year of training. 
 
3.3 The staff survey conducted in the Autumn Term 2021 showed that 83.3% felt that the school makes appropriate provision for their professional development, 
3.4% above the Trust average. Of the existing staff, 33.3% have received an internal promotion.  
A number of central vacancies to be advertised during the Spring Term which will be circulated to all Teaching Staff. Closing date for roles will be after the Easter 
break. 
 
3.4 During the summer term there was a big focus on staff training that supported the curriculum. Training on wellbeing was also included within the programme 
that was led by T Cox.  
A training schedule for the Autumn Term 2021, can be found as an appendix 
A training schedule for the Spring Term 2022 can be found as an appendix 
 
 
3.5 The Headteacher confirmed that a Learning Walk is conducted every day by the Headteacher or Assistant Headteacher, any generic feedback is given to staff 
at the staff meeting, any feedback relating to an individual colleague is feedback 1-2-1 confidentially. Lesson Observations are conducted once a month by the 
Rural Primary subject leaders. All feedback is given confidentially to the individual. This focuses on good practice and identifies behavioural concerns. They are 
help top measure the impact of staff training previously delivered. 
 
3.6 Staff survey results from Autumn 2021 showed that for the past two years an impressive 100% were proud to be a member of staff at the school and 100% felt 
that the school had a clear vision and core values. 83.3% of staff felt that the morale was good, 2.6% above the Trust average. For the second year 100% of staff 
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felt that their contribution to the school was valued, 16.3% above the Trust average and 92% felt that they had the opportunity to raise suggestions and concerns, 
4.7% above the Trust average. Since the start of the academic year there had been 100% retention of staff within the school.  
The continued low numbers of staff leaving the school suggests that staff satisfaction remains. 
 
 3.7 Bluesky performance management system is used to record and manage the appraisal process within the Trust as reflect in the Trust Appraisal policy.. 
Teaching staff mid-year reviews were completed in the summer term by the Headteacher. Two members of teaching staff are eligible to apply for threshold this 
year with the application deadline of 31st October 2021 and two members of teaching staff will increase automatically on the main scale as per the Trust Policy.  
All Teaching Staff appraisal meetings were held in the Autumn term to review targets from 2020/2021 and set new objectives for 2021/2022. All meetings have 
been reflected in Bluesky. No pay progression applications were submitted by those staff who were eligible. Support staff Appraisals to be scheduled and 
completed in March. 
All support staff eligible to receive an incremental increase from the 1st April 2022 were successful in doing so as no concerns around performance or capability had 
been raised. 
 
WHERE THIS INVOLVES A CHANGE OF RAG RATING, PLEASE BE EXPLICIT ON WHAT HAS CHANGED TO BRING THE NEW RATING 
 
We consider ourselves to be GREEN for this section because robust appraisal system remains in place with the Bluesky system. All eligible support 
staff incremental increases were secured for April 2022. Detailed training programme continues.  

The main actions required to improve/maintain this rating are …  
 Weekly learning walks to continue to be conducted weekly  
 Monthly lesson observation to continue to be conducted 
 Feedback to be given to staff where required  
 Bluesy to continue to be used to record CPD and training attended by staff 
 Support staff appraisals to be scheduled for completion at the end of Spring Term  

Additional evidence: (This should be made available for the link governor to scrutinise and to the LGB if requested)  
 Staff survey results Autumn Term 2021 
 Bluesky training guides 
 Bluesky reports 
 Staff training schedule 
 Lesson walk template 
 Lesson observation template 

Summary of key points of last LGB discussion:  
H3 – Green – The Bluesky system is working well.  All teacher appraisals were held in the Autumn term, additional CPD is updated in Bluesky for 
tracking and records. A full training programme remains in place, lesson walks and observations continue to take place.   
Mrs O’Regan thanked HR for their support  
Governors noted that there were no patterns or trends in staff absences that could indicate support was required.   
Mr Gurman noted that the survey data relating to staff responses was very positive and noted a typo in sentence 3.5.   

 
 



 
Training Calendar Spring 2022 
 
 

Spring 1 
Date 
 

Where  Who  Event  Leader 

Tues 4th January 
INSET  
AM 

Roxwell  
 

RP Teachers   Whole Staff Meeting  
8:30am – CEO Welcome  
8:45am – Maire ‘Closing the Gap’ for the Disadvantaged and Wellbeing  
9:45am – Break 
10:15am – Melissa – The ‘Power’ of Reading  
11:15am ‐ Phase Meetings – Teachers into phases to discuss enrichment for Spring, 
Summer and next year 

JD, ED, MOR, 
MT 

Tues 4th January 
INSET 
PM 

Own 
Sch 

Teachers   Own school staff meeting  HOS 

Weds 5th January   MPS  Roxwell and 
Margaretting 
Teachers  

AM – SIAMS  
PM – Computing CPD  

MOR, ST 
SMc 

Weds 5th January   Ford 
End 

Ford End Teachers   Computing CPD   SMc 

Weds 12th January  Zoom  Subject leaders  Subject Leader meeting (and planning time) 
 

MOR, MB 

Weds 19th January  Own 
Sch 

Teachers   Own school staff meeting (some subject leader planning time?) 
 

HOS 

Weds 26th January   Own 
Sch 

Teachers   Own school staff meeting (some subject leader planning time?) 
(DAME TIPPING TO HAVE COMPUTING CPD LED BY STELLA) 

HOS 
(SMc) 

Weds 2nd February  
(First 45 minutes) 

Zoom  RP Teachers  Phase Meetings – Teachers meet in phases to finalise enrichment dates and schedule   MT, Phase 
Coordinators 

Weds 2nd February  
 (Second 45 
minutes)  

Zoom   Teachers   Own school staff meeting (some subject leader planning time?)  HOS 
 

Weds 9th February  NO Meetings – Parents’ Evening 
 



 
Training Calendar Spring 2022 
 
 

Spring 2  
Weds 23rd February  Zoom   RP Teachers  Subject CPD – Maths  MOR, LO 
Weds 2nd March  Zoom  Subject leaders  Subject Leader meeting   MOR, MT 

 
Weds 9th March  Own 

sch 
Teachers   Own school staff meeting  ‐ Follow up from 23rd Feb – maths  HOS 

 
Weds 16th March  MPS  Teachers  Writing moderation  MT 

 
Weds 23rd March 
(First 45 minutes) 

Zoom  RP Teachers  Phase Meetings – Teachers meet in phases to finalise enrichment dates and schedule   MT, Phase 
Coordinators 

Weds 23rd March 
(Second 45 
minutes) 

Own 
sch 

Teachers   Own school staff meeting ‐ Data  HOS 
 

Weds 30th March  Own 
sch 

Teachers  Own school staff meeting ‐ Data   HOS 
 

 



 

Roxwell March 2022 Month End 

At the end of March 2022 the overall variance was a surplus of £24.7k. 

This report highlights variances over 5% against budget. 

Income 

There is a surplus for total income of £6.9k for the period ending March 2022. 

ESFA / Core Income 

 The deficit in other Government grants of £6.9k is due to the withdrawal of KS1 funding from Essex county 
Council. 

 £2.4k of SEN funding received, not budgeted originally. 
 £10k insurance money received. 
 £1k more UIFSM funding received. 

Other Income 

 Nothing to note. 

Expenditure 

There is an overall underspend of £24.6k for the period ending March 2022. 

Staff Costs 

 Teaching staff is underspent by 7.1k.  This is due to 2 Teachers who were eligible to apply to move up the 
Upper Pay Scale, did not apply, but were budgeted to move up.  One Teacher has also opted out of the 
Teachers Pension Scheme which over the whole year will save £9.3K. 

 Support staff is underspent by £5k.  This is due to recharges being undercharged so far, but will be corrected 
going forwards.  Two members of support staff have opted out of the pension scheme saving £6.8k over the 
course of the year. 

Maintenance costs 

 Maintenance costs are underspent by £4k as very little ad hoc maintenance costs have been used so far. 

Other Occupational Costs 

 Cleaning materials are underspent slightly due to the school working hard to save costs where possible. 
 Health and safety is overspent by £10.8k due to the fire alarm installation as part of the insurance works. 

Educational Supplies and Services 

 There is a slight overspend in resources due to French club.  We have discussed with MOR and SM if this cost 
should come from the profit being made by the clubs. 

 The underspend in professional service educational relates to the primary sports grant which has not been 
utilised due to Covid restrictions.  There is also an underspend of in clubs. 

ICT Costs 

 There is an underspend on Curriculum leases and licences.  The school are reviewing if they need them all 
and are not renewing any that are not necessary. 

Other Supplies and Services 



 Is showing underspent due to some budget being moved to furniture and equipment to cover the cost of the 
new oven.  Awaiting invoice. 

 

Staff Development 

 There is an underspend on course fees. 

Revised Budget Financial Summary @ 31st March 2022 

Reserves b/f 2020/21  ‐£40,915
Income for the year 2021/22  £508,562
Expenditure for the year 2021/22  £535,939
Trust Contribution  £  40,915
Reserves c/f Surplus / Deficit  ‐£27,377

 

Forecast Budget Financial Summary @ 31st March 2022 

Reserves b/f 2020/21  ‐£40,915
Income for the year 2021/22  £518,728
Expenditure for the year 2021/22  £528,915
Contribution to Capital projects  £4,211
Trust Contribution  £  40,915
Reserves c/f Surplus / Deficit  ‐£14,398

  



Actual REVISED 
BUDGET 2021‐

2022

Variance REVISED 
BUDGET 2021‐

2022

Forecast

Income

A0 ‐ GAG funding 271,499.85 262,340.00 9,159.85 452,257.00 461,416.85

A2 ‐ Other Govt Grants 21,648.76 24,755.00 (3,106.24) 35,805.00 32,698.76

A3 ‐ Private Sector Funding 959.25 ‐ 959.25 ‐ 959.25

A4 ‐ Other Income 12,876.37 12,950.00 (73.63) 20,500.00 20,426.37
Total Income 306,984.23 300,045.00 6,939.23 508,562.00 515,501.23

Expenditure

Staffing Expenditure

B0 ‐ Teaching Staff 139,409.60 146,566.00 7,156.40 251,253.00 244,096.60

B1 ‐ Educational Support Staff 38,509.86 38,885.00 375.14 66,650.00 66,274.86

B2 ‐ Premises Staffing 10,265.43 11,144.00 878.57 19,107.00 18,228.43

B3 ‐ Admin Staffing 15,186.52 15,421.00 234.48 26,427.00 26,192.52

B4 ‐ Other Staff 11,963.97 15,456.00 3,492.03 26,493.00 23,000.97

B6 ‐ SLT Staff Costs ‐ ‐ ‐ ‐ ‐

Total Staffing Expenditure 215,335.38 227,472.00 12,136.62 389,930.00 377,793.38

C0 ‐ Maintenance of Premises 1,751.74 5,726.00 3,974.26 9,814.00 5,839.74

C1 ‐ Other Occupational Costs 21,757.84 14,330.00 (7,427.84) 20,514.00 27,941.84

D0 ‐ Educational Supplies and Services 20,455.34 25,844.00 5,388.66 41,459.00 36,070.34

E0 ‐ Other Supplies and Services 40,160.27 42,278.00 2,117.73 70,614.00 68,496.27

F0 ‐ ICT Costs (Non Capital) 381.77 1,406.00 1,024.23 2,307.00 1,282.77

G0 ‐ Staff Development 246.09 756.00 509.91 1,300.00 790.09

H0 ‐ Other GAG Expenses ‐ ‐ ‐ ‐ ‐

Total Other Expenditure 84,753.05 90,340.00 5,586.95 146,008.00 140,421.05

Total Expenditure 300,088.43 317,812.00 17,723.57 535,938.00 518,214.43
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Commitments  ‐ No ;  Show Detail Lines ‐  Hide ; Show Current Period Section ‐ No ;  Show Location As ‐  Non‐Consolidated

Open Account Enquiry

Show Excel friendly version

Surplus / (Deficit) excl. Capital 6,895.80 (17,767.00) 24,662.80 (27,376.00) (2,713.20)

Notes to the Management Accounts

Capital

Capital Income

W0 ‐ Capital Income ‐ ‐ ‐ ‐ ‐

Total Capital Income ‐ ‐ ‐ ‐ ‐

Capital Expenditure

W1 ‐ Capital Expenditure 4,210.82 ‐ (4,210.82) ‐ 4,210.82

Total Capital Expenditure 4,210.82 ‐ (4,210.82) ‐ 4,210.82

Total Capital Funds (4,210.82) ‐ (4,210.82) ‐ (4,210.82)

Surplus / (Deficit) inc. Capital 2,684.98 (17,767.00) 20,451.98 (27,376.00) (6,924.02)
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Finance 

Healthcheck report for Finance & Facilities 
Committee 

               
School Name: _Roxwell CofE Primary School__                 Term to which this Healthcheck applies:     Summer   Autumn   Spring    
                                                               2021     2022        2022 
Completing the Healthcheck:  
 

1. For each of the 3 sections that follow, the school should complete a draft response, to include brief detail, data and explanation and a proposed 
rating. This should be sent to the link Governor and the Director of Standards a week in advance of the meeting. Additional data and examples may 
be made available for scrutiny at the meeting. Relevant information from the previous Healthcheck should be retained; out-of-date- information 
should be delete; changes or new information should be highlighted in YELLOW.  
 

2. The link governor and/or Director of Standards will meet with the school representative to interrogate the document, scrutinise evidence, agree the 
proposed rating and agree how much and which evidence should be presented to the LGB (Local Governing Body).  These meetings may be held in 
person or virtually and may be preceded by email exchanges regarding the draft content. 
 

3. Where any category is not rated Green, a brief outline of actions being taken should be included; if any category is rated Red, a separate exception 
report should be provided. 
 

4. The final Healthcheck draft as agreed with the link governor must be completed in time to be sent out to governors with other paperwork one week in 
advance of the LGB meeting. Having read this, governors should try to send any questions arising to the clerk for circulation in advance of the 
meeting. When possible, it is the link governor who should raise the Healthcheck at the LGB meeting, with the member of school supporting.  This 
should not involve reading or summarising the whole document; only significant issues, or questions to be answered, should be raised.   

   

5. At the LGB meeting, governors should scrutinise the Healthcheck and any evidence presented to satisfy themselves that they can confidently agree 
the proposed rating (or, when appropriate, to amend it). A brief summary of any discussion or questions asked at the LGB will be added to the 
Healthcheck commentary by the clerk, from the minutes of the meeting, and returned to the school ready for the next update. 
 

6. Once agreed, the final Healthcheck should be sent to the Clerk of the Trust Board; ready to be forwarded to the next relevant Committee. 
 

Rating: 
Green suggests the school is highly effective in this measure (A strength of the school; Ofsted Good or better) 
Red suggests the school is not yet effective in this measure (An area for development for the school; Ofsted RI or worse) 
White suggests the school is effective in this measure but is working to improve it (Broadly average; not yet confidently Ofsted Good) 
 

Draft Healthcheck completed by: ___Louise Anderson___ (School Representative)  

Meeting to confirm the Healthcheck with: ___ Reece Lake ___ (LIFE Exec/Link Gov) on ___28th April 2022__ (Date) 

 Completion Date: Jan May Sept Jan  May   
   2021 2021 2021 2022 2022  

F1 Viability W 
 W W R W  

F2 Probity G G  G G G  

F3 Knowledge, Understanding, 
Planning & Procedures G G   G G G  
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Healthcheck presented to and agreed by the LGB on: ___10th May 2021_____ (Date)  
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F1 – Viability Rating: RED 
 

WHITE 
X 

GREEN 
 

Guiding Questions:  
F1.1 Are Governors aware of the budget setting process?  Has the Academy set an in year balanced budget? 
F1.2 Is there evidence of a 3-year financial forecast. Does this include realistic assumptions and pupil number estimates?  
F1.3 Have Governors received the audited accounts? Does this illustrate that the Trust is a ‘going concern’?  
F1.4 Are Governors aware that the Trust financial statements include the publication of executive pay which must also be included on the Trust website? 
F1.5 What evidence is available to Governors to demonstrate that monthly management accounts are produced which include a variance report?  
F1.6 Do Governors receive termly pupil numbers and projections? 
F1.7 Have any legal cases been lodged against the school?  Has the potential financial implication been accounted for? 

AFH 
2.10 
2.1.1 

1.14,2.8.1 
2.32 
2.19 
2.18 
2.12 

School’s information and narrative – (to include actions and impact since last Healthcheck) 
F1.1  

 A budget for 2021/22 is currently being compiled.  Thomas Mercer (Head of Finance), Maire O’Regan (Executive Headteacher), Reece Lake (Link Finance 
Governor), Adam Love (Chair of Governors), Denise Broom (Operations Director) will meet to discuss the first draft of the budget.  This will be presented for 
approval by the Finance and Facilities Committee on 8th June, and will be presented to the LGB in the July meeting.  We have received the GAG statement on 23rd 
February 2021 and the above process is being followed to prepare the new budget. 

 The school’s proposed 2021/22 balanced budget recommended to the Board of Trustees by Finance and Facilities Committee were approved on the 10th July 2021. 
 The school’s revised 2021/22 deficit budget was recommended to the Board of Trustees by Finance and Facilities Committee and was approved on the 16th 

November 2021. 
 A balanced budget for 2022/23 is currently being compiled.  The first draft was sent to Maire O’Regan on 1st April 2022.  Denise Broom (Operations Director) and 

Maire O’Regan (Executive Headteacher) met to discuss the first draft of the budget on 26th April 2022. This will be presented for approval by the Finance and 
Facilities Committee on 14th June, and will be presented to the LGB in the July meeting.  We have received the GAG statement on 24th February 2022 and the 
above process is being followed to prepare the new budget. 

F1.2  
 The 3-year forecast is compiled by the Trust on the basis of the current budget and forecast outturn. All known assumptions are included.  
 A new 3-Year Budget Forecast was approved on 16th November 2021. 

F1.3  
 The academies accounts return (AAR) was filed with the Department of Education on the 20th January 2022. 
 The trustees report within the financial statements include a going concern paragraph which confirms that the trustees have considered the impact of the Covid-19 

pandemic on the Trust’s activities and financial position and have reviewed the forecasts for a period of at least twelve months following the date of approval of the 
financial statements. On this basis the trustees conclude that the trust has adequate resources to continue in operational existence for the foreseeable future and is 
therefore a going concern. The going concern basis has therefore been adopted in preparation of the financial statements (see page 40 of the financial statements). 
The auditors refer to this statement in their report on page 32 and consider it appropriate. 

 The 2020/21 audit fieldwork took place in October 2021. The audited accounts for 2020/21 were reviewed by the Finance and Facilities Committee on 16th 
November 2021.  At this meeting, the audit partner, Mr James Cross, presented the audited accounts and the auditors’ management letter that sets out the findings 
of the audit and any matters for improvement. The Committee members were given the opportunity to ask questions of the audit partner relating to the audit 
process.  

 The audited accounts were approved by the Trust Board on 24 November 2021.  

 
 
 



4 
 

F1.4 
 Governors are aware that the Trust financial statements include the publication of executive pay and this will be highlighted when the financial statements are 

presented to the LGB at the January meeting. Governors were reminded at the last Healthcheck meeting this information is also published on the Trust website. 

F1.5  
 A monthly outturn report is produced which highlights variances against budget and provides an explanation for any significant variances. This report was sent to M 

O Regan from D Broom on 25th April 2022 (March report).   
 The reports are presented to the governors at each LGB meeting. The last meeting was held on the 22nd March 2022. 

F1.6 
 Pupil number estimates are included as a key budget assumption that is reported as part of the budget setting process and in the preparation of the 3-year 

forecasts. They are again reviewed when the budget is revised in November each year. Projections for the year and any in-year movements are included as part of 
the monthly management accounts narrative. 

F1.7     There are no legal cases lodged against the school.  
WHERE THIS INVOLVES A CHANGE OF RAG RATING, PLEASE BE EXPLICIT ON WHAT HAS CHANGED TO BRING THE NEW RATING 
 
We consider ourselves to be WHITE for this section as a cost recovery plan is in place to improve the school’s deficit.  The current deficit for the in-year budget 
is £27,376, however the reserves brought forward from 2020-2021 were £0.  This is because LIFE Education Trust has wiped out the deficit carry forward from 
this year.  The current expected forecast for the end of the year is -14,398.  This is a positive difference of £12,978 in relation to the deficit budget. 
 
The main actions required to improve this rating are to demonstrate the school’s continued access to sufficient resources to continue operating viably. This will 
be achieved by a campaign to increase the PAN of the school and its core funding to strengthen the school’s cash reserves from its current position. 

- Termly meetings are held with the Admin Support Officers to help keep them up to date with finance regulations and good practice. 
- Bi-weekly meetings are held with Executive Head to review variances in real time to ensure budgets are closely followed. 

Additional evidence: (This should be made available for the link governor to scrutinise and to the LGB if requested)  
 Signed Audited accounts for 2020-2021 
 Management Report 
 ESFA Notifications 
 Monthly management accounts 

 Three-year financial forecasts 
 Financial procedures manual 

Summary of key points of last LGB discussion:  
F1 – Red – This was due to the deficit that related to the staff restructure.  There is a recovery plan in place which will resolve the deficit in due course. 
There other ratings of Green for F2 and F3 related to compliance and submissions of accounts and there were no significant concerns in these areas.  
Mrs Broom reported to Governors that the deficit that was brought forward as been absorbed by the Trust so that Roxwell started the financial year with a 
£0 deficit allowing the school to focus on dealing with the in year deficit with the help of the recovery plan.   Mr Lake reported that a write off was not 
common practice but very welcome for Roxwell.   
Mr Gurman noted that the guiding questions do not appear to show anything that merits F1 being red and would argue that the RAG rating should remain 
white.   
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Mrs Broom reported that the Academy Trust Handbook (ATH) states that individual schools must produce an in year balanced budget with must being 
the action and as Roxwell did not have an in year balanced budget it was right to set a Red rating.  Mr Gurman suggested that the guiding questions could 
be amended to reflect this.  
Mrs Broom noted that the healthcheck demonstrates compliance with the ATH and the Trust would look at illustrating the “musts” and “shoulds” going 
forward.   
Governors noted that the Finance Healthcheck is updated annually following publication of the latest ATH ready for each September.  
Mr Lake noted that the Healthcheck may move to white next time depending on known numbers joining EYFS and the progression of the recovery plan.  
Mr Lake confirmed that he was happy with a 5% variance in the budget report.  
Mrs O’Regan thanked LIFE for removing the deficit at Roxwell 
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F2 – Probity  Rating: RED 
 

WHITE 
 

GREEN 
X 

Guiding Questions 
F2.1 Have Governors received the annual letter which is sent to the accounting officer covering issues such as developments in the accountability 
framework?  
F2.2 Does the Academy have a register of interests for Trustees and budget holders in place?  Are there measures in place to manage conflicts of 
interest and any relationships with related parties? Can these be proved to be in accordance with the Academy Trust Handbook 
F2.3 What evidence is there that any management letter points raised by auditors have been responded to, and within a timeframe set by the ESFA 
F2.4 Who is the Trust’s external auditor?  Are Governors aware of their term and the requirement to retender every 5 years? 
F2.5 Can the school demonstrate how it is delivering assurance through independent challenge e.g. internal audit, or any other means identified in 
the Academy Trust Handbook?  
F2.6 Have Governors seen evidence of internal audit reports?  How are risks reviewed and the frequency? What evidence is in place to show that 
internal audit is undertaken by an independent auditor? Have all internal audit requirements been met including the demonstration that funds must 
not be used to purchase alcohol? 
F2.7 Have Governors seen the structure of the Executive team and their areas of responsibility? 
F2.8 Have Governors seen the scope of work for internal audit? 

AFH 
1.2.2 

 
3.10.1- 3.10.22 

 
 

3.16 
4.5 

 
3.22 

 
3.15 3.17, 3.20 

2.35 
1.4,1.8 

1.26,1.36,1.37,1.38 
3.1,3.18,3.23 3.15 

School’s information and narrative – (to include actions and impact since last Healthcheck) 
F2.1  

 The annual letter sent to Accounting Officer is distributed to Governors in the Autumn Term along with the Academies Financial Handbook. All developments and 
issues raised are discussed at this meeting. 

F2.2  
 The register of interests is maintained by the Clerk.  The budget holder for all expenditure is the Head of School – interests are recorded in the Trustees register of 

interests held by the Clerk. Any declared interests are reported to the Finance & Facilities Committee and are reviewed as part of the internal and external audit 
process. Any identified interests are managed in line with the Academies Financial Handbook and brought to the attention of the external auditors to verify that the 
‘at cost’ requirement has been met (where transactions with related parties exist). 

F2.3  
 There were no Management Points raised by the Auditors, specific to Roxwell. 

F2.4  
 The Trust’s external auditor is Moore Kingston Smith LLP. The year ended 31 August 2020 was the final year of their 3-year term. Governors were informed at the 

last Healthcheck meeting – the re-appointment of Moore Kingston Smith LLP by the Trustees at the last members meeting for another 3-year term.  
 The end of the current re-appointment will be 6 years of continuous service, which breaches the new Academy Trust Handbook (ATH) requirement to retender after 

5 years. Trustees will discuss options and decide on the appropriate measures to prevent breaching the ATH. 

F2.5  
 The Trust employs SBM Services to deliver its programme of internal scrutiny, as required by the Academies Financial Handbook. The scope of work covers 9 keys 

areas that are reviewed over 3 visits during the year for FBA and Benhurst and annually for the smaller primary schools. This visit took place during the week 
commencing 14th March 2022.  The internal auditor looked at the purchasing process with Sue Monger (Admin Support Officer).  The report is yet to be published, 
but will be made available once it is finalised.   

 The Spring Healthcheck Reports have been produced to be discussed with Link Governor ahead of a comprehensive discussion at full LGB meetings. 
 The Trust’s Internal Audit was carried out remotely in July 2021 and the reports were shared with Finance and Facilities on 16th November 2021. 
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F2.6  
 Internal audit visits are carried out on a termly basis for the larger schools, by an external consultant SBM Services and reports are shared with the Governors. 

Using an external consultant to carry out the internal audit assures independence. An audit of the internal payroll system was carried out in February 2022.  The 
report will be shared with Finance and Facilities on 14th June 2022.  The internal auditors have confirmed that their compliance checks have been completed and 
are satisfactory in particular relation to HMRC and pension providers. 

  
 SBM Services ensure that all internal audit requirements are met as part of their engagement including the demonstration that funds must not be used to purchase 

alcohol- this forms part of their review of purchasing. 
 The Trust’s Internal Audit was carried out remotely in July 2021 and the reports were made available over the Summer and was shared with Governors at the 

November Governor’s meeting.  

F2.7  
 The structure of the Executive Team is included in various areas that the governors have access to (including the financial statements). The scheme of delegation is 

also approved by the LGB annually. 

F2.8  
 The 2021/22 year’s Internal Audit Scope was agreed by the Trust board on the 16th November 2021. 

WHERE THIS INVOLVES A CHANGE OF RAG RATING, PLEASE BE EXPLICIT ON WHAT HAS CHANGED TO BRING THE NEW RATING 
 
We consider ourselves to be GREEN or this section as all areas have being met 
 
The main actions required to maintain this rating are to ensure full compliance of the Academy Trust Handbook and associated internal and external audit 
measures are in place to evidence these.  
 
Additional evidence: (This should be made available for the link governor to scrutinise and to the LGB if requested) 
Signed Audited accounts 
Post Audit Management Report 
Link to the Academies Trust Handbook added to Healthcheck 
https://assets.publishing.service.gov.uk/media/60c8d0318fa8f57ce8c4621e/Academy_trust_handbook_2021.pdf 
Monthly management accounts 
Summary of key points of last LGB discussion:  
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F3 – Knowledge, Understanding, Planning 
& Procedures 

Rating: RED 
 

WHITE 
 

GREEN 
X 

Guiding Questions 
F3.1 Is there evidence of benchmarking areas of high expenditure i.e. staffing? Have Governors seen the School Resource Management Self-
assessment tool? 
F3.2 How does the school show that it has internal control risk management processes in place?  
F3.3 What dated evidence is available to Governors to see that all ESFA deadlines for financial returns have been met?  
F3.4 Have all Governors received the Academy Trust Handbook, with the annual summary of changes?  
F3.5 Is there a Scheme of Delegation of financial powers in place? Is there evidence that this has been reviewed annually?  
F3.6 Does the school have adequate insurance in place?  If external provider, has this been evaluated against the DfE’s risk protection arrangement?  
F3.7 Are Governors aware of the sources of income generation?   Is the statutory charging policy in place?  
F3.8 Does the school have a financial manual in place?  Is there evidence to show that it has been aligned with the Academy Trust Handbook on an 
annual basis? 
F3.9 Are Governors aware that the Trust has a risk register in place? What is the LGB input to this?  
F3.10 Are Governors aware of the risk of cybercrime? Are their measures in place to mitigate this? Are Governors aware of action to be taken if a cyber-
security incident occurred? 

AFH 
2.14, 6.8 

 
3.1,3.15 
2.15 4.1 

2.13,2.3.3 
2.11 

 
2.4 
2.4 

 
2.5.1 
2.38 

          6.16 
F3.1  

 A benchmarking exercise took place as part of the 2020/21 budget setting process using the ESFA schools resource management self-assessment tool. The tool 
produces a dashboard which shows how the school’s data compares to thresholds on a range of statistics that have been identified as indicators for good resource 
management and outcomes. The benchmarking exercise used the data for 2019/20 and identified the proportion of admin and clerical staff spend as a % of total 
expenditure to be high compared to other similar sized schools. At this time however, the restructure of this area had already been addressed. There were no other 
areas of significant concern.  

 The benchmarking exercise will take place during each budget setting cycle.  
 From 2021 it is now compulsory to complete and submit this form by 15 March 2022. 
 The ESFA have changed the format of the School Resource Management Self Assessment Tool (SRMSAT) for 21/22 – we are no longer required to submit a 

dashboard.  The ESFA will produce metrics for benchmarking from the Academies Accounts Return (AAR) submission. 

F3.2  
 Internal audit visits take place on a termly basis to review internal controls. Internal controls are aligned to the requirements of the Academies Trust 

Handbook/through the Trust’s financial procedures manual.  
 The 2020/21 Internal Audit Report was shared with Finance and Facilities Committee on 16th November 2021.  

F3.3  
 Evidence is available at trust level from the Trust Operations Director and the Senior Finance Officer. 

 The academies accounts return (AAR) was filed with the Department of Education on the 20th January 2022. 
 The SRMSAT return was submitted on the 15th March 2022. 
 The Trust’s Budget Forecast Return was submitted on the 26thJuly 2021 

The following deadlines have been met in the first term of 2021/2022: 
 The budget forecast return 3 year submitted on 26th July 2021. 
 Autumn School census submitted on: 17th November 2021. 
 Land and Buildings collection Tool submitted on 5th November 2021. 
 Trust financial statements, management letter and annual internal scrutiny report submitted on 31 December 2021. 
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The following deadlines have been met in the second term of 2021/2022: 
 Spring School census was submitted on 22nd January 2022. 
 Audited Accounts return was submitted on 20th January 2022. 
 2020-2021 audited financial statements were published on the LIFE website in January 2022 https://lifeeducationtrust.com/wp-content/uploads/2022/01/Signed-2021-

Accounts.pdf 
 The SRMSAT return was submitted on 15th March 2022. 
  

F3.4 
 The 2021/22 version – The Academy Trust Handbook along with the summary of changes were sent to Governors on the 17th June 2021. 

F3.5 
 The Trust’s Scheme of delegation can be located on the LIFE Website.  Evidence can be found in minutes of committee meetings and also internal audit reports.  
 The latest version including annual Academy Trust Handbook updates and Trust updates will be reviewed and approved by the LGB on the 21st September 2021. 

F3.6  
 Adequate insurance is in place via Zurich Insurance. The renewal for 2021/2022 was evaluated against the DfE’s RPA cost of £18 per pupil. As a Trust wide policy, 

Zurich offered a more comprehensive cover for the same cost. This exercise will be repeated in good time before renewal next year. 

F3.7  
 Governors are aware of the sources of income generation and these are reported on in the monthly outturn reports. The statutory charging and remissions policy are 

in place. 

F3.8  
 The finance manual is reviewed and updated in line with the Academies Financial Handbook.  The internal auditor uses it as a basis for testing to inform Governors 

that it is being adhered to. The finance procedures manual is updated annually by the Trust (last updated December 2021) and circulated to each school. 
 The Finance Procedures Manual can be found https://lifeeducationtrust.com/wp-content/uploads/2021/12/LIFE-Finance-Procedures-Manual-Ratified-Dec-2021.pdf. 
 The Trust Finance manual has been updated with the Academy Trust Handbook changes and was reviewed and approved by the Trust Board at the 16th November 

2021 meeting. 

F3.9  
 Governors are aware of the existence of the Trust’s risk register which is reviewed by the Trust board termly and shared with the LGB annually. Any feedback from 

LGB members on the risk register is considered by the Trust board. 

F3.10  
 Governors have been briefed of the Trust’s awareness of the risk of cyber-crime and informed of work being done to mitigate this risk. A digital strategy which sets 

out the Trust’s risk mitigation plans including a move to cloud based server hosting and also taking out insurance policies against Cybercrime has been developed for 
discussion and approval at the Trust Board’s 7th September 2021 meeting. This was shared with the LGB on 21st September 2021. 

 
WHERE THIS INVOLVES A CHANGE OF RAG RATING, PLEASE BE EXPLICIT ON WHAT HAS CHANGED TO BRING THE NEW RATING 
 
We consider ourselves to be GREEN or this section as all areas have being met  
 
The main action required to maintain this rating are to ensure that adequate risk mitigating measures are in place. To provide sufficient evidence to enable 
Governors to assure themselves of the adequacy of Trust Governance and Internal risk management controls measures being followed. 
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Additional evidence: (This should be made available for the link governor to scrutinise and to the LGB if requested)  
 

 Internal Audit Report (2020/21 report 16th November 2021) 
 2021/22 Trust Board Approved budget 
 2021/22 Revised budget 
 Academy Trust Handbook 
 Scheme of Delegation - (Updated version 16th November 2021) 
 Finance Manual - (Updated version 16th November 2021) 
 Charging and remission policy 

 E-mail confirmation of submissions to the ESFA are available 

Summary of key points of last LGB discussion:  
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Premises Healthcheck report for Finance & Facilities Committee        
 

School Name: _Roxwell_Primary School_____________________Term to which this Healthcheck applies: Autumn   Spring   Summer    
                             2021       2022     2022   
Completing the Healthcheck: 

1. For each of the 3 sections that follow, the school should complete a draft response, to include brief detail, data and explanation and a proposed 
rating. This should be sent to the link Governor and the Director of Standards a week in advance of the meeting. Additional data and examples may 
be made available for scrutiny at the meeting. Relevant information from the previous Healthcheck should be retained; out-of-date- information 
should be delete; changes or new information should be highlighted in YELLOW.  

2. The link governor and/or Director of Standards will meet with the school representative to interrogate the document, scrutinise evidence, agree 
the proposed rating and agree how much and which evidence should be presented to the LGB (Local Governing Body).  These meetings may be 
held in person or virtually and may be preceded by email exchanges regarding the draft content 

3. Where any category is not rated Green, a brief outline of actions being taken should be included; if any category is rated Red, a separate 
exception report should be provided. 

4. The final Healthcheck draft as agreed with the link governor must be completed in time to be sent out to governors with other paperwork one 
week in advance of the LGB meeting. Having read this, governors should try to send any questions arising to the clerk for circulation in advance of 
the meeting. When possible, it is the link governor who should raise the Healthcheck at the LGB meeting, with the member of school supporting.  
This should not involve reading or summarising the whole document; only significant issues, or questions to be answered, should be raised.     

5. At the LGB meeting, governors should scrutinise the Healthcheck and any evidence presented to satisfy themselves that they can confidently 
agree the proposed rating (or, when appropriate, to amend it). A brief summary of any discussion or questions asked at the LGB will be added to the 
Healthcheck commentary by the clerk, from the minutes of the meeting, and returned to the school ready for the next update. 

6. Once agreed, the final Healthcheck should be sent to the Clerk of the Trust Board; ready to be forwarded to the next relevant Committee. 

Rating: 
Green suggests the school is highly effective in this measure (A strength of the school; Ofsted Good or better) 
Red suggests the school is not yet effective in this measure (An area for development for the school; Ofsted RI or worse) 
White suggests the school is effective in this measure but is working to improve it (Broadly average; not yet confidently Ofsted Good) 
 
Draft Healthcheck completed by: ___Steve Adams, Head of Estates_____ (School Representative)  
Meeting to confirm the Healthcheck with: __Adam Love_________________ (LIFE Exec/Link Gov) on _______________ (Date) 
 
Healthcheck presented to and agreed by the LGB on: __________________ (Date) 

   
 Completion Date: Jan 

2021
May 
2021

Sept
2021

Jan 
2022 

May 
2022 

P1 Health & Safety W W W G G 
P2 Condition G G G G G 
P3 Planning, Review & 

Staffing 
G G G G G 
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P1 –  Health & Safety Rating: RED 
 

WHITE 
 

GREEN 
G 

Guiding Questions:  
P1.1 Are governors aware of the annual changes to the Trust Health & Safety Policy?  How does the school demonstrate that all  
        employees have received it? 
P1.2 Does the school have evidence of how Health and Safety is monitored ? What reports are produced ? What does the action plan  
        show? 
P1.3 What evidence is there to review accident reports? How are trends investigated and reported ? What procedures are in place to  
        record ‘near misses?’ 
P1.4 How often is the Smartlog system reviewed? How can the school  demonstrate compliance?
School’s information and narrative – (to include actions and impact since last Healthcheck  
P1.1 The Trust Health and Safety policy is reviewed annually in conjunction with the Havering policy. All changes from the previous year are 
highlighted and discussed by the Finance and Facilities committee. Once agreed the policy is distributed to LGB’s to disseminate to staff. The policy 
is included in staff meetings at school level for them to note. 
The Health and Safety policy was agreed by the Board in March 2022 and then distributed to LGB’s. It was noted that a discussion had taken place 
with Havering and there were no changes to the existing policy.  
P1.2 The Trust has an SLA with Havering for the provision of Health and Safety which includes Health and Safety inspections, audits and the 
Smartlog compliance system. 
The Smartlog system is in place at Roxwell. The Trust rural primary assistant started on 1st September 2021 and a part of this role is to carry out the 
tests and record them in the Smartlog system. 
A Health & Safety audit was conducted by Havering’s Health & Safety advisor on 12/10/21. The audit report was received on 13/12/21.  An action 
plan is being drawn up with timescales for implementation. 
P1.3 The school has an accident book in which all accidents and near misses are recorded. This is reviewed by the Headteacher to look at any 
trends that may develop. 
The school has been registered on the oneSource Accident Reporting system in order to standardise accident reporting across the Trust.  Training 
will be delivered prior to implementation. 
P1.4  At the end of the Spring term the Smartlog system showed 90.1% compliance.  
Monitoring checks are carried out by the rural primary site assistant throughout the year including school breaks. 
 
WHERE THIS INVOLVES A CHANGE OF RAG RATING, PLEASE BE EXPLICIT ON WHAT HAS CHANGED TO BRING THE NEW RATING 
 
We consider ourselves to be G for this section as the use of the Smartlog system is now embedded.  
 

Additional evidence: (This should be made available for the link governor to scrutinise and to the LGB if requested)  
 Health and Safety policy 
 Covid risk assessment 
 Health and safety audit template 
 Smartlog report format 
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Summary of key points of last LGB discussion:  
Mr Adams reported that audit and assessments were carried out during the Autumn term.  The Trust had received the Health & Safety Audit report 
for the school before Christmas and were working up an action plan. The school had a Covid ventilation survey which confirmed there were no 
high risk areas in Roxwell There was 74.2% compliance recorded in Smartlog.  The Trust would look to arrange a governor workplace inspection 
at Roxwell post covid restrictions. 
The insurance claim for the fire panel had been received and a follow up of the Fire Risk Assessment has been booked for end of January. 
Now the school have up to date Audits and Reports in place, there was evidence to support the next CIF Bid submission  
The Chair noted that a compliance percentage of 80% was preferred however Roxwell were well below this.  Discussion took place and Governors 
noted that due to the dates that tasks were required to be completed and updated on the system, some tasks were showing out of date.  There 
was only one task over 4 weeks old which related to the Fire Risk Assessment which would, following receipt of the final report and certificate 
would be uploaded to the system.  3 tasks relate to December when dates fell during school closure periods.  Governors were assured that key 
compliance elements including Water and Fire Risk Assessments, 5 year fixed electrical inspections were up to date.  Mrs Broom reported that 
the Site Assistant was responsible for the upkeep of Smartlog.   Governors agreed that the Site Assistant worked well with the school.  
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P2 – Condition of Building & 
Equipment 

Rating: RED 
 

WHITE 
 

GREEN 
X 

Guiding Questions: 
P2.1 Is there evidence that the school is in good condition? How is this monitored? 
P2.2 Which building works have been undertaken recently? How do we know that they have added value to the school? 
P2.3 When was the condition survey carried out? What issues did this highlight? What is the cost to the budget? 
P2.4 Can the school demonstrate that it has an asset management plan in place? What is the impact on budget over the 5 years? 
P2.5 Can the school identify any Health and safety issues that need addressing? What does the plan look like to address these?  
P2.6 Is there evidence that projects eligible for CIF funding been identified? Has funding been applied for?
School’s information and narrative – (to include actions and impact since last Healthcheck  
P2.1The school has a condition survey report in place which shows the condition of the school in 2019. The summary report shows that the school 
is in a ‘reasonable’ condition, commensurate with its age. There are regular site walks conducted by the Head and the Trust Director of Operations. 
The condition of the school was reviewed by the surveyors Ingleton Wood when identifying potential CIF 21/22 projects. 
P2.2 The trust secured CIF funding for a replacement roof. This addresses the area of concern within the condition survey report. The school has 
had periods of closure due to flooding in the past. With no contribution from the school to this project the value of this work is 170K. 
The roof and gutterings were replaced with funding secured from a CIF bid and works completed during the Easter 2021 break. This also included 
the installation of UV film to the glass covered corridor to reduce glare. 
Following a successful insurance claim a new fire panel was installed in December 2021. 
P2.3 The condition survey was carried out in November 2019. It highlighted the following issues 

 Pitched roofs need replacing 
 Gutters are damaged and allowing water ingress 
 Windows require redecoration 
 Fire detection is poor and coverage needs to be improved 
 Fire doors should be replaced 
 Some floor coverings need replacing 
 Fire doors need upgrading 
 The canopy at EYFS needs replacing 
 Installation of CCTV would be a benefit 
 Light fittings need replacing 
 Some electrical switch gear should be replaced 

The cost to budget is £512K which has been split over a 10 year period. 

From September 2021 the Trust has employed a rural primary site assistant who will be able to address some of the minor issues identified in the 
condition survey. 
P2.4 The school uses the condition survey as the asset management plan. It has been difficult to manage all requirements due to limited funds. 
However, the successful CIF bid has enabled the issue of the roof to be addressed. 
P2.5 The condition survey informed the school that the roof needed replacing. There have been occasions when there has been very heavy rain and 
the school has had to close due to flooding. The Trust applied for CIF funding to address this issue which was granted and works started in the 
Summer holidays to be completed in the Spring. The school also had some additional drainage installed in the playground to prevent flooding. 
On completion of the roof and associated works, the asset management plan will be revisited to identify if there are any Health and Safety issues 
that need addressing. 
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P2.6 The condition survey has been used to identify the priorities for CIF funding projects. Ingleton Wood ,surveyors, have been commissioned to 
identify projects that align with the ESFA criteria at the highest level to increase the chances of a successful bid. There were 2 projects identified for 
CIF funding, the boiler and fire safety. However the evidence that was required to support these bids was poor and did not support the need.  
A new Fire Risk Assessment was carried out in March 2022 and boiler servicing/maintenance records are being retained to support future bids. 
 
 
WHERE THIS INVOLVES A CHANGE OF RAG RATING, PLEASE BE EXPLICIT ON WHAT HAS CHANGED TO BRING THE NEW RATING 
 
We consider ourselves to be G for this section.  
 

The main actions required to maintain this rating are to continue to look to address any significant condition issues through CIF funding.  Maintenance 
of the boiler is being managed and recorded on the Smartlog system.  
 
Additional evidence: (This should be made available for the link governor to scrutinise and to the LGB if requested)  

 Condition survey report 
 Fire risk assessment 
 CIF information from ESFA  

Summary of key points of last LGB discussion:  
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P3 – Planning, Review & Staffing Rating: RED 
 

WHITE 
 

GREEN 
X 

Guiding Questions 
P3.1 Is the accommodation is suitable for pupil numbers. How does the school show that it is suitable for any future projections?  
P3.2 What evidence does the school have to show that ICT is reviewed in line with curriculum need , Management Information systems  ,  
        and GDPR? 
P3.3 How does the school demonstrate that the condition survey reports are used to identify potential areas of capital investment? 
P3.4 Is the budget is  allocated to the asset management plan?  
P3.5 Is there evidence that students and staff are content with the catering service? How does the school evidence this? How is ‘value for  
        money’ determined? What KPIs have been set against the catering contract?  
P3.6 Is the school clean? How is this measured? 
P3.7 Can the school demonstrate that is has benchmarked areas of support staff against other schools? How does this compare? 
P3.8 Can the school demonstrate that all contracts are reviewed at least 3 months before renewal?  Are Governors aware of the tendering process with particular 
reference to “related party transactions”?
School’s information and narrative – (to include actions and impact since last Healthcheck  
P3.1 The school can accommodate the PAN that it has currently, there is no opportunity to expand within the current footprint.  
P3.2 The school engages with the Head of IT at the Trust to ensure that the use of ICT is reflected in the curriculum. Forward planning is discussed 
at the termly meetings with Heads. The Director of Operations discusses management information systems with Heads as these will be changed at 
Trust level when necessary. An example of this is the change of finance system from FMS to PS Financials to improve efficiency and ease of 
working in this area. The school his part of the Trust wide contract for GDPR compliance with a contract with SBM Services for DPO management. 
SBM conduct audits of schools GDPR practices to ensure compliance. 
With the 3rd lockdown the DfE asked schools to provide a higher proportion of on-line face to face learning for pupils. This was implemented using 
Google classroom and the strategy published on the school website. 
The Trust IT manager has conducted an audit of IT software and hardware. This will inform future decisions regarding the use of IT in the 
curriculum. 
Four upgraded SMARTboards have been installed. 
P3.3 The school reports to Governors on the potential areas for capital investment through CIF funding , using the condition survey as evidence of 
need. This has been looked at and verified by the surveyors, Ingleton Wood. 
P3.4 The school receives a small allocation of capital funding, circa 6K to address any minor issues. Any other projects would be funded by reserves 
or through the CIF bidding process. 
P3.5 Catering is provided in house. There is a good uptake of meals for pupils and the feedback from them is good. Parents also have the 
opportunity to comment in their survey. However, a cost analysis is being carried out to evaluate value for money. This will be compared to the cost 
of a contractor providing the service. 
P3.6 The school employs 2 cleaners who clean the school on a split shift each day.The Headteacher monitors the cleaning on a daily basis.  
P3.7 The school recognised that it was overstaffed in the learning support area. The Trust undertook a benchmarking exercise using the DfE 
website to produce the stats to support the implementation of a restructure. Governors reviewed this information and agreed. 
The ESFA have introduced a statutory return this term called the Schools Resource Management Tool. This produces a rag rated benchmarking 
dashboard that compares schools of similar profile and location. This will be reviewed by the Finance and Facilities Committee focussing on areas 
that are amber and red rated. 
Financial information from year ended on 31st August will provide the data for the next SRMSAT benchmarking analysis. 
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P3.8 The school reviews contracts held by them and in discussion with the Trust undertakes a tendering process in accordance with the scheme of 
delegation. Governors are given the Academies Financial Handbook in September each year which outlines the criteria for ‘related party 
transactions.’ Any contracts are reviewed by the Trust Finance manager before sign off.  
The new Academies Financial Handbook is expected to be published in June for September implementation. The changes will be circulated to all 
Governors. 
The Academies Trust handbook was published in June. It has been renamed to reflect the wider content, not just financial information.  
 

WHERE THIS INVOLVES A CHANGE OF RAG RATING, PLEASE BE EXPLICIT ON WHAT HAS CHANGED TO BRING THE NEW RATING 
 
We consider ourselves to be G for this section because there are good systems in place to review operational areas in the school. 
 

The main actions required to maintain this rating are to keep these areas under review. 
 
Additional evidence: (This should be made available for the link governor to scrutinise and to the LGB if requested)  

- Academies Financial Handbook 

Summary of key points of last LGB discussion:  
  

P3 - 4 smartboards to be installed this week.  
Mrs O’Regan thanked Benhurst and the Trust for the Board and installation and noted that staff were very excited to be receiving this equipment.  
 

 



1 
 

 
 
 

 
Leadership and Management Healthcheck report for Standards Committee   
 
School Name: ______Roxwell CV of E Primary___  Term to which this Healthcheck applies:       Aut 2021 Spring 22    
Completing the Healthcheck: 

1. For each of the 3 sections that follow, the school should complete a draft response, to include brief detail, data and explanation and a proposed 
rating. This should be sent to the link Governor and the Director of Standards a week in advance of the meeting. Additional data and examples may 
be made available for scrutiny at the meeting. Relevant information from the previous Healthcheck should be retained; out-of-date- information 
should be delete; changes or new information should be highlighted in YELLOW.  

2. The link governor and/or Director of Standards will meet with the school representative to interrogate the document, scrutinise evidence, agree 
the proposed rating and agree how much and which evidence should be presented to the LGB (Local Governing Body).  These meetings may be 
held in person or virtually and may be preceded by email exchanges regarding the draft content  

3. Where any category is not rated Green, a brief outline of actions being taken should be included; if any category is rated Red, a separate 
exception report should be provided.  

4. The final Healthcheck draft as agreed with the link governor must be completed in time to be sent out to governors with other paperwork one 
week in advance of the LGB meeting. Having read this, governors should try to send any questions arising to the clerk for circulation in advance of 
the meeting. When possible, it is the link governor who should raise the Healthcheck at the LGB meeting, with the member of school supporting.  
This should not involve reading or summarising the whole document; only significant issues, or questions to be answered, should be raised.     

5. At the LGB meeting, governors should scrutinise the Healthcheck and any evidence presented to satisfy themselves that they can confidently 
agree the proposed rating (or, when appropriate, to amend it). A brief summary of any discussion or questions asked at the LGB will be added to the 
Healthcheck commentary by the clerk, from the minutes of the meeting, and returned to the school ready for the next update. 

6. Once agreed, the final Healthcheck should be sent to the Clerk of the Trust Board; ready to be forwarded to the next relevant Committee. 

Rating: 
Green suggests the school is highly effective in this measure (A strength of the school; Ofsted Good or better) 
Red suggests the school is not yet effective in this measure (An area for development for the school; Ofsted RI or worse) 
White suggests the school is effective in this measure but is working to improve it (Broadly average; not yet confidently Ofsted Good) 
 
Healthcheck completed by: ___Maire O’Regan (School Representative)  

Meeting to confirm the Healthcheck with: _Suzanne Farris and Ian Gurman  (LIFE Exec/Link Gov) on -(Date) 

Healthcheck presented to and agreed by the LGB on:  17.5.22(Date) 

 
Completion Date: Sept 

2020
Jan 
2021

May 
2021

Sept 
2021 

Jan 
2022 

May 
2022 

LM1 Strategic Leadership  W G G G G G 
LM2 Educational Focus W G G G G G 
LM3 Safeguarding & Wellbeing W G G G G G 
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LM1 –  Strategic Leadership  RAG Rating: RED 
 

WHITE 
 

          GREEN 
 

Guiding questions: 
1.1  Pupil Premium: does the school have a PP policy and a clear rationale for expenditure? Is it reviewed regularly? What is the evidence of impact?   
1.2  How many pupils does the school have in off-site or alternative provision? How is this quality assured?  
1.3 How many pupils have left the school since the start of the year? Could any of these be considered as artificially “off-rolling”? 
1.4 Is governance effective? How well does the governing body fulfil all of its statutory duties? Are there any vacancies on the LGB? 
1.5 What training has been provided for governors? How strong and consistent is governor attendance to meetings, events and training? 
1.6       What evidence exists to show that governors, staff and pupils support Trust events and activities? 

School’s information and narrative: (to include actions and impact since last Healthcheck) 

 
1.1. The first draft of the Roxwell Primary School Pupil Premium Strategy Statement is on the school website. It shows a clear rationale for PPG 
expenditure. Most of the funding has been used to support PPG children, who are struggling to make enough progress even with support from 
school daily, including 1 to 1 sessions, booster classes before school and LSA support in the classroom daily. A parents forum has been held to help 
parents understand SATs and revision books and homework have been sent home weekly this term. Project ME has ensured that their emotional 
needs are met, and the children have enjoyed this project which will continue next year. PPG children’s assessment levels are separate on our data 
sheets and are an additional piece of information so that it is easy to check on the progress of PPG children termly. The impact of the PPG spend 
shows that some children made progress, and the staff continue to support the children in their learning, even though we know the progress has not 
been a quick as we had hoped, maybe the disruption of the last two years have really impacted the children more than we can fully describe in 

words. The staff are utterly dedicated to helping the children daily, and we 
hope the impact will show in the summer term.   

 

 

 

 

 

 

 

 

 

 

 

 

  
National 

Average for 
all pupils in 

2019 
 

 
2021 

Teacher 
Assessment 

for PPG 
Spring 2022  

 
2021 

Teacher 
Assessment 
for Non PPG 
Spring 2022  

YR GLD 72%  0%(2 children) 41% 

Y1 Phonics 82% 0% ( 0 child) 75% 

KS1 Combined Exp 65% 0% (1 child) 57% 

KS1 Combined GD 12% 0% (1 child) 29% 

KS2 Combined Exp 65% 0% (3 children) 44% 

KS2 Combined GD 11% 0% (3 children)          33% 
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1.2 None 

1.3 There is no off rolling. No child has left the school this term.   

1.4  The Governors attend regular meetings and training with LIFE Education Trust. Attendance at all Governors meetings is very good. The 
Safeguarding Gov is very supportive and is able to offer advice always.  There are no vacancies on the LGB. The Safe Guarding Governor is 
supportive at all times and is aware of any on-going safeguarding issues and live cases.  

1.5 The Chair of Governors and Vice Chair attend meetings with LIFE for training and to share ideas with the 4 Rural Primaries using Zoom. The 
attendance at all meetings is very good.    

1.6 The school has a large sign at the front of the building. The school has planted the word LIFE opposite the school gates and the children plant 
flowers every season in these letters. Many walkers and cyclists take photos at the word LIFE and so it is good advertising for the trust. The values 
and LIFE beliefs, are displayed at the front of the school. The newsletters and school documents include the LIFE logo. Zoe (a teddy) represents 
LIFE at a child’s level and she attends every event and photo opportunity, so that children and parents understand the support the children get from 
being a member of LIFE. These events are shared on Twitter 3 times a week and are celebrated in a Zoe memory book in the foyer of the school. A 
display in the inside foyer of the school shows the LIFE vision and photos of the key LIFE staff. This display is often the back drop for photos taken 
in school. Roxwell School supports the Trussell Trust charity. The concert at the Chelmsford Cathedral called Carols by Candlelight was a trust 
concert for the Rural Primaries. It was a great opportunity for the smaller schools to work together and support the growth of the trust amongst a 
large audience. Governors are very supportive of all school events and have a part to play in each of the community projects in every class.  

The staff and pupils support the Trust implicitly and are forever grateful for all the support that they get weekly from LIFE. Our school love Trust 
events and are always willing to be involved. The LIFE Ambassadors have attended meetings on Zoom. The Roxwell Head Girls met the other Head 
Boys and Head Girls from the other Rural Primaries and have come up with activities for the trust schools to do together and played a role in 
inspiring the Headteacher to help Ukraine. This project was extended to all the schools in the trust and three 18 ton trucks left for Moldova with 5 
days of fundraising across the trust schools.  

WHERE THIS INVOLVES A CHANGE OF RAG RATING, PLEASE BE EXPLICIT ON WHAT HAS CHANGED TO BRING THE NEW RATING 
 
We consider ourselves Green in this section as Governors are very supportive and the school is very enthusiastic about supporting LIFE. 
 
 

The main actions required to improve/maintain this rating are…to be more involved in LIFE in real life once restrictions are lifted. 

Additional evidence: (This should be made available for the link governor to scrutinise and to the LGB if requested)  
 Data 
 One plan notes from the SENCO 
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 To continue to help the PPG children daily 

Summary of key points of the last LGB discussion:  

L1 –Green – Governors noted that there are currently 14 PPG children in the school.  Most are in Year 6 and some children require greater 
intervention since lockdown.  Mrs Farris asked the school how targets were set.   The school clarified that they use a system called FFT (Fischer 
Family Trust) a database which analyses and benchmarks qualitative data and sets targets for children.    Governors noted that further 
intervention will take place until SATs.   
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LM2 – Educational Focus RAG Rating: RED 
 

WHITE 
 

GREEN 
 

Guiding questions: 
2.1  What is the school vision and how does this translate into a strong ambition for high standards and a high-quality education for all? 
2.2        In what ways are the school’s vision and values aligned to and supportive of those of the Trust?  How are these communicated to all stakeholders?  
2.3  How does the HT/SLT ensure they remain focused on improving curriculum, pedagogy and staff development (and not other school organisational matters) 
2.4 How does the school develop effective middle leaders to ensure consistency of high standards?  
2.5 What training has been given to staff so far this year on matters of curriculum and pedagogy? What has been the impact? How do you know? 
2.6  How does performance management, target setting and school development planning work, and how do they drive the raising of standards? 
2.7 How does the school ensure robust monitoring and evaluation, including from external sources? 

School’s information and narrative: (to include actions and impact since last Healthcheck)  
 
2.1 The school vision was decided by all stakeholders in Feb 2020 and is ‘Discovering a world of possibilities together.’ ‘Anything is possible to 
those who believe.’ Mark 9:23 We held a Vision ReVision Day, where the whole school, with mixed age groups, got together to produce art work, but 
more importantly to discuss our vision and how it impacts our schools lives. The results of this vision day are on display in the foyer and refreshed 
everyone’s understanding of these important words for our school. Learning Walks show that children and staff have worked very hard this term. 
High standards are the expectation, even with interruptions to learning in the past 2 years. Data is discussed every term with all teachers and 
interventions and revision programmes including extra homework is put in place to support children reach their targets. The children have enjoyed 
the curriculum and with an intense intervention programme, and Project ME, the children have proven that ‘anything is possible.’ Project ME and 1:1 
counselling provided by the Project ME funding, has enabled children to reach high standards and make progress this term. The children, especially 
the PPG children, are still ‘Closing the Gap’ but detailed data has informed staff, where support is needed.  

2.2 The trust vision, ‘Building Great Learning Communities,’ is at the core of all our work. The values of the school are the beliefs from LIFE 
Education Trust. The children are very familiar with the values and they are implemented, to run our school, smoothly every day. The values also 
mean that we take care of the whole community and reach out to ‘hard to reach’ parents, providing them with parenting support, food hampers, food 
vouchers during school holidays and in times of need. TAF meetings are held in school IRL for families who are struggling with mental health and 
are unable to access Zoom. These parents know that school is a safe place to meet professionals when they feel vulnerable at home. Parents 
spoke highly of the school and its vision in the recent SIAMS report. ‘Parents speak of pupils, ’always talking about the school’s values. ’ The vision 
is communicated to all stakeholders, through the newsletter, Twitter and our website. The vision is displayed around the school so that children are 
inspired to ‘Discovery a world of possibilities together.’ This has been proven to be effective, as the children and staff have returned to school this 
term, in one bubble, ready to work hard to overcome all challenges both emotionally and academically, this year.     

2.3. SLT has been focused on the lesson plans for the Rural Primaries Curriculum which have now been completed on the 1st March, for the whole 
RP curriculum. Because subject leads have written their curriculum area of expertise, the quality of the curriculum provision for the children and the 
support in having the lessons planned for the teachers should provide improvement throughout the school in all subject areas. Staff development 
has also taken place with subject leads visiting other Rural Primaries, observing, and monitoring teaching and learning and providing support to 
other schools. This was shown recently when the RE lead supported Ford End School in their SIAMS inspection and Ford End achieved a good 
grading. Subject leads have visited the school this term and their individual expertise and observations has made the school aware of areas to 
improve. Objective points of view from a variety of teachers from other schools have meant that moderation this term has been more objective, more 
helpful and meaningful. Book scrutiny show that marking is good or very good in most classes. Staff development takes place once weekly, either as 
RP training with all 4 RP schools or in house, where we have focused on areas to develop in our school. Intense training in the RE curriculum, the 
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new RE assessment and observation of lessons, supported us during the recent SIAMS inspection, to achieve a very positive report and a GOOD 
grade overall. The constant CPD and training has paid off.     
 
2.4 There has been an effective development of middle leaders in the school since we have joined LIFE. One leader has completed the NPQSL and 
the ‘Leading a church school’ courses. Coaching has made a huge difference to staff, and has given them the time to work on their behaviours and 
beliefs, and how to utilize their strengths to become good and effective leaders. All staff attended CPD on safeguarding, RE, the curriculum and 
subject lead roles and mental wellbeing. Being subject leads has been very beneficial to the teaching staff, not only acting as leaders when they visit 
other schools, but personally, the subject leads have learnt a lot themselves by visiting other schools and settings.  
 

2.5 See 2.4 All staff also attended training on 8th Sept to prepare for SIAMS and to look at the new SIAMS documentation that had just been 
released. Subject Leaders attended training so as they become effective Subject Leads and Phase leaders met to discuss their role of supporting 
their phase group across the 4 RP Schools. The emphasis during the other staff training sessions is to use Subject Leads to design the lesson plans 
for their subjects to complete the large planning project that is taking place in all the 4 Rural Primaries, this project is now complete. Staff have also 
attended training on ‘How we learn and how we learn differently’ presented by PC from LIFE. The impact of this training has been seen in the 
Learning Walks carried out in the school. Monitoring reports by subject leads have been very favourable and feedback has been shared with the 
teachers so that they can improve their teaching in all subjects. Visits by subject leads from other schools has also meant that staff have received 
feedback from professionals outside their normal ‘staff group’ and this has had an impact on our school. Staff have been respectful about the 
feedback and have put the agreed actions into place. 
  
 
 
2.6 Blue Sky training has been completed. PMR targets have been put in place this term after formal observations, by the Executive Headteacher. 
Staff now complete their PMRs using Bluesky, an online system for staff performance management. Their targets will be closely linked to the 
priorities for school improvement and the values of LIFE. The SDP has been written. A written summary of how the objectives are progressing have 
been added in the SDP at the end of every term. The SLT meet weekly to ensure that the school is achieving its objectives on the SDP. The SDP 
was made available for hard to reach staff, who may not be involved in staff meetings, as was the feedback in the staff survey. The SDP is now on 
display in the staff room and in the staff toilets. As is mentioned in 2.2, staff have attended training this term. A half termly visit from IG of LIFE 
ensure that the school stays on target and that all support is put in place for the school to achieve its SDP objectives successfully. The raising of 
standards has been on the agenda every week since September, as there were many children who needed some form of ‘catch up.’ It has been a 
challenge, as to how to fill all the gaps that were needed to be filled to keep the standards high across the school. Interventions, 1 to 1 support, 
boosters, revision books for Year 2 and 6, a Homework Forum with parents, weekly reminders to read at home in a letter form to parents who do not 
hear their children read and face to face parents evening with written targets as to how to help your child reach their goal in July, have helped to 
raise standards. Staff assess at the end of every term, but are very aware of where their children are ‘at’ on a weekly basis. The Enrichment 
programme for Year 5 and 6 children, going to different ‘More Able’ events in IT, Art and DT have been very enjoyable experience, leading to 
confidence building also. Playing competitive sports has been very enjoyable for the children and character building also   
 
 
2.7 Monitoring and evaluation was held in person this term. Nearly all subjects have been monitored and feedback given to staff. Carrie Prior from 
the diocese also commented that the children were working hard and it felt like a great learning environment. It is reassuring that she sees the 
progress in the school and this was evident in the recent SIAMS report, ‘the school carefully monitors learning.’ The school is monitored by IG every 
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half term and targets are set at that visit. Learning Walks are carried out every day and written up every week. Pupil Voice Surveys are carried out 
regularly, shared with the staff and changes made accordingly. Staff and parent surveys are distributed by LIFE.  The Head Boy and Head Girl met 
the other Head Boys and Girls from the other Rural Primaries and spoke about our school and the improvements we could make in the future. 
These ideas have been added to the school diary.  

WHERE THIS INVOLVES A CHANGE OF RAG RATING, PLEASE BE EXPLICIT ON WHAT HAS CHANGED TO BRING THE NEW RATING 
 
We consider ourselves Green in this section as the vision and values are very well embedded into the school as was shown in the GOOD SIAMS rating 
we achieved in the recent inspection this term. 
 
 

The main actions required to improve/maintain this rating are…to be more involved in LIFE in real life once restrictions are lifted. 

Additional evidence: (This should be made available for the link governor to scrutinise and to the LGB if requested) 
 Parent Homework Forum on 17th September notes 
 Sample of books and Homework books to be made available to LIFE and Govs if necessary 

Summary of key points of  the previous LGB discussion:  
L2 – Green - Project Me is working well and the School will reapply for funding next year.  All lesson plans will be complete for both curricula by 
Feb half term. 
Monitoring will rationalise targets 
The Assistant Headteacher reported that there was an error in 2.4 in that she was completing the NPQSL for Senior Leaders not the EL for 
Executive Leaders 
.   
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LM3 – Safeguarding and Wellbeing RAG Rating: RED 
 

WHITE 
 

GREEN 
 

Guiding questions: 
3.1  How does the school ensure there are robust systems to assure that safeguarding is effective and that a culture of safeguarding is established? (How and 
 when was this last audited?) 
3.2 What training has been provided to all staff and to individuals for Levels 1 and 3 safeguarding training and Safer Recruitment? 
3.3 How does the school gather evidence of the views of pupils, staff and parents? What does this show? How are views of “hard to reach” parents sought? 
3.4 How does the school support the wellbeing of staff, including managing their workloads? 
3.5       How does the school ensure a culture of professionalism and high expectations in oneself and of colleagues in the school, in line with Trust expectations?  

School’s information and narrative: (to include actions and impact since last Healthcheck)  
 
3.1 The Safeguarding Governor has been very helpful and receives updates all the Child Protection cases that are live. The HT has attended the 
Safe Guarding update with Jo Barclay at Essex County Council every term. The Headteacher and Safeguarding Governor have completed a 
Safeguarding audit in June 2021 and the results were excellent. A complete change of culture is now in place where the concerns for children who 
are vulnerable is a whole school concern. Parents who may struggle at end of terms to feed their children during holidays are given food and 
hampers up to the value of £200, often from donations and gifts from the community. A child with anxiety and trauma, has reached her goals this 
term, after weekly sessions with Paddy the horse. Another child who lost a parent last term has also benefited from being with Paddy too. There is 1 
new live case this term, and social care and police are taking appropriate action. The Safeguarding lead for the 4 RP schools works at Roxwell often 
and ensures that all policies are up to date and that the school is compliant. The school will soon move to an electronic safeguarding system called 
My Concern ands the Headteacher has completed the training.  

3.2 The Headteacher and Assistant Headteacher are both Level 3 in Safeguarding and attend the Essex Yearly updates. New information from this 
course was sent to parent in the weekly newsletter. All staff are trained at Level 2 now and had a revision course last term. The Headteacher has 
updated her ‘Safer Recruitment’ training in April this year. The Safeguarding lead for the 4 RP schools spoke to all staff on the 1st September and 4th 
January about the importance of safeguarding.    

3.3 Pupils are listened to very sensitively by staff and the SLT. Project ME has worked with the Year 5 and 6 class this term, ensuring the children 
feel confident and supported in their understanding of mental health and well-being. These sessions included talk therapy as well as exercise and 
dance. 12 session of 1 to 1 counselling was also provided for children who needed to express their thoughts in a more private setting. This term we 
have received National Lottery funding to complete the Project ME course. We are hoping that this project will support the children to feel more 
confident and perform even better in class. A trainee social worker student from A.R.U. will complete a placement in our school, working with 
children with anxiety and one child coping with bereavement. The child communicate well in these sessions are they are held in a more private 
environment. The pupils have completed RE and English subject leader surveys this term with very positive results. Marking Monitors have been set 
up with four Year 5 children. These pupils speak very clearly about marking in our school and assess the marking provision by every teacher and its 
effectiveness. The results from the parents’ survey was excellent and 100% of parents would recommend the school!  Hard to reach parents are 
‘caught’ at the gate in the morning or evening and spoken to gently by the SLT.  One parent of an ex pupil who is struggling is spoken to every 
Tuesday and offered support to help with parenting skills and mental health. Hard to reach parents who may not be PPG or be entitled to benefits 
receive a lot of support from school, meeting the Head teacher for a coffee or receiving hampers of food and toys, at the end of term.   
 
3.4 The new lesson plans for the RP curriculum (that the teachers from the 4 RP schools have written) means that staff do not have to write lessons 
plans every week. This means staff can now concentrate on making their lessons interesting and creative. This has reduced workload for all staff. 
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The SLT attend coaching sessions every term, paid for by LIFE and continue to work on their own targets to make sure the school is moving forward 
even in these challenging times. The SLT use journaling as a technique to write thoughts and emotions, before meetings and difficult conversations, 
with other staff or parents. The SLT also complete a gratitude journal daily, to recognise the positives that have happened in the day and to be 
grateful for the opportunities LIFE has given us also.  PPA time (while the school is closed at 1pm) on a Friday afternoon means staff can work from 
home, or prepare for the following week, when the school is relaxed and quiet. A Work Life Balance Day means that staff feel cared for and they 
have that day to look forward to all year. LIFE introduced the Confidential Care system to all staff where staff have access to 24/7 counselling. AFL 
(Assessment for Learning) ensures that marking is meaningful and effective in front of the child. The new Marking Monitors haver met recently and 
they have been very clear and positive about our marking method. This means teachers are having an impact on learning, by live marking with their 
children, even though they are not spending hours marking after school, (except for Year5/6 long writes.) Staff have been ill this term, with Covid 
and bugs and so it has been important to keep their well-being a priority. They have been upset by the war in Ukraine and so we completed a great 
fundraiser in 5 days in our school to support the victims of this tragedy. Helping others helps people feel better about this terrible situation. Many 
people in Roxwell have offered to have victims of the war in their homes, so we hope to welcome children to our school very soon.    
    
3.5 Weekly shared 4RP SLT meetings mean that the agenda is set in advance and new ideas and policies are discussed in detail with the LIFE 
CEO. The SLT then feed this information carefully to staff in staff meetings. Most staff meetings are Standards Meetings where the agenda is to 
improve teaching and learning. Briefings meetings and a written clear diary on a display board two weeks in advance means that staff know the day 
to day running of the school and so there is very little diary setting at the staff meetings. Some meetings have been held with the other 4 Rural 
Primaries this term and this has meant that we have worked with other schools successfully. These meetings included subject lead training, phase 
lead training, RE curriculum, Safeguarding, writing moderation and curriculum planning. High expectations for all staff is a requirement. SLT are 
expected to be excellent role models for all staff. SLT meet privately every week to support their own professional challenges. Communication is 
key, and these meetings have been very helpful and supportive for the SLT.  
 
WHERE THIS INVOLVES A CHANGE OF RAG RATING, PLEASE BE EXPLICIT ON WHAT HAS CHANGED TO BRING THE NEW RATING 
 
We consider ourselves to be Green for this section because all staff are L2 trained in Safeguarding and have repeated the training again in Jan 2021.  
The culture of Safeguarding is very evident. The staff are more caring and all children are taken very good care of, disadvantaged children are 
supported with food and toys at the end of every term, and the church are now actively involved in supporting this project.  
Access to counselling and nurture group is available every term.  
The school community is very aware of the vision and values of the school 
 
The main actions required to improve/maintain this rating are…that Toni Cox will start as the LIFE Safeguard lead and will work at all the Rural 
Primaries one day a week.  
  

Additional evidence: (This should be made available for the link governor to scrutinise and to the LGB if requested)   
 Project ME 
 Kids inspire counselling 
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Summary of key points of the last LGB discussion:  
L3 – Green – The school is proactive with safeguarding and are dogged and persistent in looking after its PPG children and their families.  
Mrs O’Regan thanked Mrs Farris for her support with safeguarding at the school  
 

 



Appendix 1: Template report for a monitoring visit 
 

 

GOVERNOR SCHOOL VISIT FORM 

SCHOOL: …Roxwell………………………………………….. 
 

Name:  
Suzanne Farris 

Date: 22nd March 2022 

Focus of visit                                                           
Leadership and Management health check and general update on school 
 
 
 
What have I learned as a result of my visit? 
The school continues to support all children well including those who are more vulnerable. There is 
extensive time and resources going into helping the children who have external tests this year and who 
have had a disrupted education due to covid. It seems that resilience is quite difficult to help and it is 
possible that this is more fragile due to other environmental factors – war in Ukraine, cost of living crisis 
which children hear of at home. These, factors, on top of a stressful couple of years due to the pandemic, 
is likely to have an effect on most children and their homes. 
 
 
Positive comments about the visit 
I was given a tour of the school and went into each classroom. Every child was occupied with a task and 
the concentration and attention in early years was outstanding. At the other end of the scale, in year 5/6 a 
pupil spoke about calculating angles in a very fluid and confident manner which was impressive. 
 
There are plans to make the school more welcoming with minor decoration (painting) and there were 
good resources in place. 
 
Aspects I would like clarified/questions that I have:  
My questions were answered on the day. The school felt like a safe environment where children were 
participating in learning. 

Any other comments:  

 Signed ____________ ____________________ 
             (Governor) 
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Quality of Education Healthcheck report for Standards Committee   
 
School Name: Roxwell C of E Primary School Term to which this Healthcheck applies:    Aut 2021  
Completing the Healthcheck: 

1. For each of the 3 sections that follow, the school should complete a draft response, to include brief detail, data and explanation and a proposed 
rating. This should be sent to the link Governor and the Director of Standards a week in advance of the meeting. Additional data and examples may 
be made available for scrutiny at the meeting. Relevant information from the previous Healthcheck should be retained; out-of-date- information 
should be delete; changes or new information should be highlighted in YELLOW.  

2. The link governor and/or Director of Standards will meet with the school representative to interrogate the document, scrutinise evidence, agree 
the proposed rating and agree how much and which evidence should be presented to the LGB (Local Governing Body).  These meetings may be 
held in person or virtually and may be preceded by email exchanges regarding the draft content 

3. Where any category is not rated Green, a brief outline of actions being taken should be included; if any category is rated Red, a separate 
exception report should be provided. 

4. The final Healthcheck draft as agreed with the link governor must be completed in time to be sent out to governors with other paperwork one 
week in advance of the LGB meeting. Having read this, governors should try to send any questions arising to the clerk for circulation in advance of 
the meeting. When possible, it is the link governor who should raise the Healthcheck at the LGB meeting, with the member of school supporting.  
This should not involve reading or summarising the whole document; only significant issues, or questions to be answered, should be raised.     

5. At the LGB meeting, governors should scrutinise the Healthcheck and any evidence presented to satisfy themselves that they can confidently 
agree the proposed rating (or, when appropriate, to amend it). A brief summary of any discussion or questions asked at the LGB will be added to the 
Healthcheck commentary by the clerk, from the minutes of the meeting, and returned to the school ready for the next update. 

6. Once agreed, the final Healthcheck should be sent to the Clerk of the Trust Board; ready to be forwarded to the next relevant Committee. 

Rating: 
Green suggests the school is highly effective in this measure (A strength of the school; Ofsted Good or better) 
Red suggests the school is not yet effective in this measure (An area for development for the school; Ofsted RI or worse) 
White suggests the school is effective in this measure but is working to improve it (Broadly average; not yet confidently Ofsted Good) 
 
Draft Healthcheck completed by: ______Maire O’Regan____________________ (School Representative)  

Meeting to confirm the Healthcheck with: Ian Gurman___ (LIFE Exec/Link Gov) on (Date) Date to be confirmed 

Healthcheck presented to and agreed by the LGB on: _10th May 2022__ (Date) 

 
Completion Date: Sept 

2020
Jan 
2021

May 
2021

Sept 
2021

Jan 
2022 

May 
2022 

QE1 Intent W G G G G G 
QE2 Implementation  W G G G G G 
QE3 Impact W G G G G G 



2 
 

QoE1 Curriculum Intent 
 

RAG Rating: RED WHITE 
 

GREEN 

Guiding questions: 
1.1  What planning has taken place for the design of the current curriculum? Who was involved in the planning? What training has been provided for staff?   
1.2  How does the curriculum address the needs of all learners, particularly the most disadvantaged and pupils with high prior attainment or SEND?   
1.3 Outline how the curriculum is broad and rich for all learners in all year groups/key stages? How is it sequenced to ensure progression of knowledge/skills? 
1.4 How is curriculum coverage monitored and how are potential gaps in pupils’ knowledge and skills identified and addressed? 
1.5  How is “cultural capital” developed in pupils, both in lessons and extra-curricular?  
1.6 How does the curriculum address personal development, health, citizenship, appreciation of human creativity? If not taught in lessons, how do you ensure 
 coverage for all pupils?  
1.7  Does the school have a Curriculum Policy? How is this reviewed? What curriculum developments are currently being planned?

School’s information and narrative: (to include actions and impact since last Healthcheck)  
 
1.1The curriculum lesson planning is now completed in all subject areas. It is now available for all staff to access on the LIFE portal. Staff from the 4 
Rural Primaries completed this task. The next stage in the Curriculum development is to write the extended and more detailed individual subject 
policies and the first draft of the English policy is completed.  Training has taken place this term on our Inset day. Subject lead training has also taken 
place so that all subject leads know the expectations when visiting schools to monitor their subject areas. The RP curriculum continues to be used 
successfully by all staff in our school.  
 
1.2 The detailed skills progression programme, in the Rural Primaries Curriculum, in every subject is designed so that all children are challenged in 
every year group. Children who struggle with their learning are given LSA support every morning in every classroom. Children who need even more 
support are given 1:1 sessions outside the classroom or attend booster groups. Homework is provided weekly and there is an expectation that all 
children will complete their homework. Letters are written to parents weekly who do not read with their children every night. Letters are written to 
parents from the Headteacher if they do not read with their children for a few weeks. Revision books are provided for children in Year 6 so that they 
can complete the revision needed for this year’s SATs.  “The Power of Reading” programme, with inspiring texts will challenge even the most able 
and support the SEND children. The school already uses White Rose maths and Shanghai teaching methods. Training in Shanghai Maths teaching 
took place in February this term, with a Maths subject lead who worked in China and studied the teaching of Maths there. All the staff found the 
training really helpful and inspiring.  We have continued to offer Forest Schools this term and the children love these sessions. The needs are met of 
all children as is evident in the lesson observations carried out this term in the foundation lessons. Children with SEND are seen every term by the 
SENCO and a One Plan is in place to make sure that their targets for the term are evident. A Targets book is set up for our SEND pupils and 
checked every term by the SLT and SENCO. Children who have gaps in their learning but are not SEND have worked very hard this term. 100% of 
parents attended Parents evening and parents were asked to support their children at home. Every parent was given (in a written report) targets to 
complete at home to support their child to reach their targets in July 2022. A reminder was written in the newsletter 4 weeks later to encourage 
parents to continue with these targets. An enrichment programme has been set up for children who are more able and these include an Art, DT and 
IT sessions in the 5 LIFE primaries. The children have enjoyed these opportunities (and Musical Theatre and Maths will take place next term.)       

1.3 There are clear skills progression for every year group in every subject in the RP curriculum. The curriculum has been designed to be broad and 
rich, utilizing and celebrating our local area. Teachers continue to use the curriculum throughout the whole school with great success. Cultural 
Capital plays a major part in the curriculum and children listen to a genre of music every day which is introduced every Monday in Collective 
Worship. To develop confidence and well-being the children dance twice a week, with a Hip-Hop teacher. They have now developed to the level 
where they are all willing to take part in a ‘Cypher,’ where children dance solo while the other children make a large circle around them. This is a 
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great way to assess how the children have grown in confidence, support each other by clapping and cheering and also shows great creativity as 
they have to perform ‘their own moves’ which takes courage! Reading daily is a priority for all children and Paddy the horse, continues to hear 
readers and encourage children. A special football skills group has been formed on a Monday with our PE coach to train a football team and to get 
them ‘match ready’ to play against the 4 RP and other local schools. Roxwell has played well against other schools but not won a match yet. 
However, it has been great to be back to competitive sport. Sports competitions have been held in school so that we maintain our Schools Award.  
 

1.4 The curriculum coverage is monitored in daily Learning Walks. The staff are fully on board and appreciate the RP curriculum so they use the 
curriculum plans daily. Children were assessed informally on their return to school and formally in December and March and a Pupil Progress 
Meeting was held with the class teacher and Headteacher to identify the needs for all children. Interventions have been put in place for children to 
support their learning, from spellings, phonics to speech therapy. The interventions are very focused with set targets. Most children have made good 
progress. Learning walks and lesson observations in most of the foundation subjects have taken place so far this academic year. Staff were 
feedback to individually about their lessons. The agreed actions are being introduced in staff meetings. Evidence of the subject leads visits and 
notes are in the Monitoring and Evaluation File. 
 
1.5 The RP curriculum has been designed to include Cultural Capital. The children have had access to the arts as part of their everyday curriculum.  
Most of the school took part in our Carols by Candlelight Concert at Chelmsford Cathedral. We play different genres of music in school all day, 
connected to the Music curriculum, introducing the genre of the week. The whole school dance once a week for well-being and confidence building, 
normally Hip Hop, Break Dance or Commercial styles, but it is a great opportunity for self-expression. There is a very high attendance in clubs after 
school, including running club, dance, football, French club and gardening. Most clubs have over 25 children taking part and gardening club has 35 
children, nearly 50% of the school. The parents pay for the clubs and they are self-funding. There is a waiting list for piano lessons and the children 
play to a high standard. Children also play guitar and ukulele.  The children have had some educational visits and curriculum activity days, which 
has included the arts: Chocolate Day, Diwali Day, Life Sized Dinosaur Day, VRV Day (where we revisited our school vision using music, dance and 
the arts to express the school vision even further) and Ancient Greek Day.    

1.6 PHSE/Community projects are well under way in school and have helped develop our relationship with our community and develop citizenship.  
Personal development, health, citizenship and the appreciation of human creativity is covered in assemblies (these follow the eight strands as listed 
in SIAMs, assemblies have included ‘helping the elderly’ and ‘using a Foodbank.’) A trainee Social Worker is completing a 6-month placement in our 
school and is also running a support group for children with anxiety. Last term we followed the journey of Amal, the 20 foot puppet who has travelled 
from Sierra to the UK.  We learnt about what happens to refugees and have applied to take in refugee children from the Ukraine. We have been 
approached very recently and hope to welcome children from Ukraine this month. The children were very involved in collecting clothes and baby 
equipment for Moldova, where Ukrainian refugees were at the boarder needing support. The parents and children from our school filled three 18 ton 
lorries, with the support of other LIFE schools and neighbouring schools, and we are proud to say that we got the lorries full and on their way in 5 
days. The children learnt a lot from this experience and we formed a guard of honour as some of the boxes were loaded on to the lorries to show 
respect for the babies and young children who were in crisis. Communication with out new Bishop of Chelmsford continues as we offer English 
classes and support to all refugees who need it in our area.    
 
1.7 The individual subject policies are completed but an extended and more detailed policy has just been completed for English. This extended 
policy, containing more detail, will be the format for all subjects to follow and will be completed for all other subjects in the Summer term.  
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WHERE THIS INVOLVES A CHANGE OF RAG RATING PLEASE BE EXPLICIT ON WHAT HAS CHANGED TO BRING THE NEW RATING 
 
We consider ourselves to remain Green  

Additional evidence seen at the Healthcheck meeting: (This should be made available for the link governor to scrutinise and to the LGB if requested)  
 The curriculum folder in MOR office 
 Book scrutiny outcomes 
 Planning folder: samples 
 Learning Walk in the Monitoring and Evaluation file 
 List of responsibilities for all Year 6 children 
 TA results for 2021 

Summary of key points of the last LGB discussion:  

Q1 – Green – the school has done a lot of work on this over the last 2 years working with other RPs and which was a strength in the school.  The 
only area which was not as strong is its cultural capital offer as much was impacted during lockdowns.  This has been reinstated during the last 
term and will become stronger as the school moves into this term 
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QoE2  Implementation of the 
 Curriculum 

RAG Rating: RED WHITE 
 

GREEN 

Guiding questions: 
2.1  What systems does the school have in place to evaluate the quality of teaching and learning? What is the current evaluation? Are there any subjects or 
 areas of the school which are particular strengths or areas for development? How are these being addressed?  
2.2  How well do teachers use assessment, both in and out of lessons, to inform teaching, check understanding and provide feedback? Does the school have a 
 marking, feedback and assessment policy? Is the school assessment system efficient in terms of teacher workload? 
2.3  How does the school ensure that lessons are challenging in terms of matching the aims of the curriculum and stretching all pupils, including the more able?  
2.4 How is the development of pupils’ fluency, confidence and enjoyment of reading addressed in lessons? 
2.5  What training has been provided to teachers to support their teaching, especially in those areas in need of improvement?     
2.6 Do children attend a broad and rich ranges of extra-curricular activities? How is its coverage and impact for all pupils monitored and evaluated? 

School’s information and narrative: (to include actions and impact since last Healthcheck)  
2.1 Learning Walks happen up to 3 times daily to check the well-being and learning taking place in lessons. The Learning Walk is written up as a 
summary once a week, or when needed if any findings are important enough to write down and share privately with a member of staff or bring to the 
following staff meeting. Teaching at our school continues to be very good and teachers were set ambitious targets in their appraisal meetings. Most 
of the subjects have been assessed by the subject leads this academic year and feedback given to all teachers after the lessons. The quality of 
work in the majority of books in the school is excellent. (See book scrutiny feedback sheets in the Moderation and Evaluation file.) Every child has 
access to a Chrome book in every IT lesson, which has been a great asset this term. The SDP for this year includes further development in Reading 
as an objective. We aim to make Reading excellent in our school and have formalised the letters going to parents about weekly reading or a 
reminder letter about the lack of reading. The new IT curriculum has just been purchased and training provided by Stella Mc Carty this term was 
excellent. New SMART boards provided by LIFE, have improved the quality of teaching in all classes, as now teachers have excellent equipment 
which works and enhances their lessons. This formal lesson planning completed this term by the subject leads means that the staff have had a 
fantastic resource when preparing for every lesson.   
    
2.2  There is an opportunity for all teachers to assess every core subject after every lesson, as there is a space in the new lessons plans for this 
detail to be added. This detail informs teaching for the following lesson and supports the children who may need extra teacher input in the next 
session. Formal assessment takes place at the end of every term. This is followed by a Pupil Progress Meeting with the class teacher and the 
Headteacher. The assessment system is efficient and is manageable for all staff as time is allocated for staff to fill in the data during working hours 
at school, where staff can input data in twos to help with accuracy. This term the attainment has been good in most year groups however Year 6 has 
been a challenge. Interventions have been put in place to support children, following informal assessment at end of the Autumn term. The 
assessment system is simple but effective for our 2 Year rolling programme, and all staff are confident when assessing their children. The Marking 
and Feedback Policy is working well and staff use it effectively. Marking Monitors have assessed the marking in EYFS, Year 1,2,3 and 4. They have 
held these sessions with some teachers in their meetings and they are very opinionated and clear in their assessment of the feedback and marking 
given by all teachers. Informal assessment takes place weekly with small tests in spellings, phonics and tables. Mock SATs take place in Year 5 and 
6 to help children get used to the format of these formal tests.  

2.3 The school ensures that lessons are challenging by the use of differentiation and purchase of appropriate resources. ‘Target Your Maths’ and 
‘No Problem’ Maths books and ‘The Power of Reading’ programme are all excellent resources that are used in all classrooms. This term we have 
worked the children very hard to make up for any loss of learning due to C19 in the past 2 years. We wanted the children to be ready for their next 
academic year. This means that learning, interventions, and homework were completed at a good pace so that all the curriculum could be covered 
successfully. An enrichment programme for the More Able pupils has been put in place across the 5 primary schools and all dates have been 
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agreed this term. The IT, DT and Art enrichment offer have been very successful and great to see children experience the curriculum in different 
ways in different schools. Children who need support and with parental permission, join the class younger than their age group, to learn vital skills 
that they have missed, eg phonics. These agreements to move children into different classes, are taken very carefully with the full support of the 
parents involved. Most children have been challenged this year so far as there has been a continued effort to fill the gaps and support children who 
are struggling a little with learning, developing resilience when given challenges, and coping with school with ongoing illness and absences.   

2.4 Reading is a priority in our school and everyone reads for half an hour a day. Children in KS1 are heard read nearly every day by the class 
teacher or an LSA and children in KS2 are heard read a few times a week. Parents fill in a Reading Record and write in the reading that the children 
do at home and the Reading Records are checked regularly by the Headteacher as well as being, checked by the class teacher and signed weekly. 
Children who do not read at home are heard to read every day by an adult. Parents are encouraged to read with their children and are asked to 
support their child’s reading at ‘Meet the Teacher meeting’ and ‘The Parents Homework Forum.’ Parents who do not support their children with 
reading receive a weekly letter, to politely remind them to do so. Parents in EYFS received a personal letter from the Headteacher to encourage 
them to hear their children read daily as there has been a poor uptake in home support this term. Unfortunately, this letter has had little effect. 
Communication in letter form continues weekly with parents as there is now a marked difference in the children who are reading at home and 
developing their skills, and the children who are not reading at home.  Parents in other year groups are very supportive. A Reading Award is 
awarded to a child in every class every Friday. A phonics programme is in place for all of KS1 and for KS2 children who need more support. Our 
Phonics programme is agreed by the government and is understood by all staff and has the appropriate books connected to the phonics learning, 
which are colour coded. More books have been purchased this year to support children who are at the same phase of reading for some time, so that 
they have plenty of reading material.  
 
2.5  CPD has continued this term at every staff meeting. This has included working with Paul Claydon and completing training from LIFE, 
Safeguarding, the RE curriculum, the new assessment of RE and SIAMS training. Shanghai Maths training took place this term.  This was an 
opportunity to work with Leigh Johnson who trained in China. She was able to give us resources, reassure staff that they were already doing a very 
good job and giving more understanding to the techniques to ensure children are efficient and accurate mathematicians. The staff gave excellent 
feedback after the session. Some teachers will observe Leigh teach in the future. CPD has also included training in the Rural Primaries curriculum, 
where staff have written lesson plans during some staff meetings. All the lesson plans for the 2-year rolling curriculum are now completed and on 
the LIFE portal.    
 
2.6 Clubs are very popular, as they are our only after school provision. We offer 2 clubs every night and the clubs have at least 20 children in each 
one, and up to 35 children in gardening club (nearly 50% of the school). Running club held early in the morning at 7.45am is also well attended and 
the children have loved the combination of gymnastics, drama, dance, music, French and football. Most PPG children take part in at least one club 
which is provided for free and parents are encouraged to allow their PPG children to take part in at least one club, however 3 PPG children have not 
taken us up on this offer. Children learn piano and take exams. Guitar and ukulele lesson are also on offer.    
 
WHERE THIS INVOLVES A CHANGE OF RAG RATING PLEASE BE EXPLICIT ON WHAT HAS CHANGED TO BRING THE NEW RATING 
 
We consider ourselves green in this section…as the curriculum is in its third year in our school and the quality and quantity of work being 
produced by the children is of a high standard.   
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Additional evidence seen at the Healthcheck meeting: (This should be made available for the link governor to scrutinise and to the LGB if requested)  
 Planning in the planning file 
 Book scrutiny notes 
 Reading diaries 
 Copy of the CPD programme 

Summary of key points of the last  LGB discussion:  

Q2 – Green – a lot of monitoring has been taking place.  There are regular learning walks, subject leaders monitor and the Director of Standards 
has been reviewing Teaching & Learning.  All indications point to the strength of teaching in the school which is very good.   There is a lot of 
training taking place involving all RPs with a focus on reading 
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QoE3 Impact of the Curriculum RAG Rating:   GREEN 
 

Guiding questions: 
3.1  How have standards in national tests/exams (both progress and attainment) compared to national standards and what has been the trend in recent years? 
3.2  How are standards in the school currently compared to past outcomes? How do you know? How are these assessed/moderated? 
3.3 Are there any groups of pupils (eg. boys, girls, PPG, HPA, SEND) who are achieving less well? If so, what actions are being taken?  
3.4 Is there significant variation in standards of pupils’ work across the different subjects of the curriculum? If so, what actions are being taken? 
3.5 How is pupils’ fluency in reading being improved and their cultural capital developed? 

School’s information and narrative: (to include actions and impact since last Healthcheck)  

 2019  
outcomes 
(school’s 

last 
results) 

 

National 
Average 

2019 

FFT 50 
estimate 
for 2021 

FFT 20 
estimate 
for 2021 

FFT 
estimate for 
2021 based 

on 
Roxwell’s 

past 
performance 

 

2021 
school 
targets 

based on 
prior 

attainment 
estimates 

2021  end 
of year 
results  

YR GLD 75% 72%    75% 75% 

Y1 Phonics 73% 82%    83% 83% 

KS1 R Exp 80% 75% 73% 77% 69% 73% 76% 

KS1 R GD 20% 25% 24% 31% 20% 24% 24% 

KS1 W Exp 80% 69% 68% 73% 56% 68% 76% 

KS1 W GD 33% 23% 15% 20% 8% 15% 24% 

KS1 M Exp 80% 76% 72% 77% 72% 72% 76% 

KS1 M GD 20% 22% 20% 25% 19% 20% 24% 

KS1 Comb 
Exp 

80% 
65% 63% 68% 57% 63% 76% 

KS1 Comb 
GD 

20% 
11% 11% 16% 8% 11% 24% 
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3.1 SATs were cancelled in the summer 2021 but we completed TA for KS1 and KS2.  
 
3.2 The results in Year 6 this term have not transferred into great test results and are a worry at the moment. After discussion with the class teacher, 
the Year 5 results from the summer may have been generous, may not have taken into account the huge amount of LSA support and the lack of 
independence of the children while working unaided. There was also a change of children, one left and one joined the school. This will have an 
impact also on the results at the end of this academic year. This term, an LSA is in the classroom every morning, children are given extra 
homework, children have revision books, weekly spellings and tables are set and tested, the children read daily, the class teachers are working very 
hard and the children are completely dedicated. The children who are achieving good results are doing very well. It is becoming a challenging to 
gain good results in all 3 subjects across the board with all children. Some parents are supportive and are willing to work more with their children at 
home. The whole class have had 6 weeks of Life Coaching and 1:1 counselling. Some children have come back to school anxious and we continue 
to support them daily. The children have started booster sessions in Jan 2022 and one child who missed a lot of school because of Covid, has had 
private tutoring in the mornings before school. The children are making progress in one area of the curriculum, but may not be passing all 3 areas to 
get the combined score for test results in the summer. Parents are not driving the children as hard as they did in the past and children and parents 
lack resilience. This situation has to be handled carefully as parents complain and want their children to be ‘happy.’ Growth Mindset is in place for 
children to be braver. For the younger children, we provide Forest Schools and for the older children a creative curriculum, so that they look at the 

KS2 R Exp 71% 73% 83% 88% 87% 83% 91% 

KS2 R GD 57% 27% 39% 48% 46% 39% 41% 

KS2 W Exp 85% 79% 88% 92% 86% 88% 75% 

KS2 W GD 35% 20% 35% 46% 31% 35%        25% 

KS2 M Exp 71% 79% 88% 92% 88% 88% 91% 

KS2 M GD 36% 27% 38% 50% 38% 38% 50% 

KS2 Comb 
Exp 

64% 
65% 77% 83% 80% 77% 66% 

KS2 Comb 
GD 

29% 
11% 20% 30% 33% 20% 25% 

Scaled 
Score R 

107 104 107 109 108 107 107 

Scaled 
Score M 

106 105 107 109 107 107 107 

Progress R 2.6 
(Average) 

0.0      

        

Progress W 1.0 
(Average) 

0.0      

Progress M 0.2 
(Average) 

0.0      
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curriculum differently, try new ways of presenting their work e.g. through drama and art and develop their ability to speak in front of the class. This 
term we have encouraged children to talk about their learning and they have become much more positive about expressing their thoughts and how 
they cope when learning becomes challenging. It is an ongoing challenge for the staff too. Patience is needed and the subtle effects of Covid, 
lockdown and the fear of dying has defiantly had an impact on the children, maybe more so than we initially thought. As Covid restrictions were 
lifted, we were then launched into the very tragic disaster of a war. These situations have defiantly affected the children. We continue to take care of 
their wellbeing. Project ME is booked already for September 2022 for all children Year 3 to Year 6. Project ME has just completed their training in an 
adult programme. We may offer that to parents in September too.   
 

 
Class 

End of YEAR 2021 teacher assessments 
Combined R,W and M 

SATS 2019 
Expected (Nat Ave) 

SATS 2019  
GD 

 PPG Full Cohort Total Total 
 Expected Higher Expected Higher   
EYFS (0 PPG pupils) n/a n/a 75% 25%   
Y1 (0 PPG pupils) n/a n/a 67% 50%   
Y2 (3 PPG pupils) 33% n/a 76% 30% 80% (65%) 20% (11%) 
Y3 (2 PPG pupils) 0% 0% 64% 9%   
Y4 (1 PPG pupil) 0% 0% 75% 33%   
Y5 (1 PPG pupil) 0% 0% 44% 33%   
Y6 (1 PP pupil) 0% 0% 75% 25% 64% (65%) 29% (11%) 

 
3.3 The PPG children are assessed separately to other children in all the core subjects. The PPG children overall do not perform as well as the non- 
PPG children. All PPG children receive interventions daily, have an LSA in the classroom every morning, attend counselling and attend nurture 
group.  One PPG child has been referred to Family Solutions to support her parent with behaviour management. The parents of PPG children can 
be the ‘hard to reach’ parents and we try very hard to support them. They are given up to £150 at the end of every term, a food hamper and treats 
for the children, e.g. this term they all got Easter eggs. We try as a school to reach out to the parents of PPG children to help them parent their 
children, by encouraging them to attend parenting classes organised by the charity SNAP. We try to support the parent to encourage the completion 
of homework with their child and instil structure into their home life, like regular bed times and ensure the children have breakfast. TAC and TAF 
meetings are held in school at 8.30am so that the parent (can be caught at the school gate) will attend. Parents who don’t communicate well with 
school and their child’s attendance can be poor, are warned that police will visit the home if they do not phone the school by 9am. This has 
happened once this term. So the school provides a lot of support, but the results for our PPG children is still below where we would like it to be.    

 

3.4 There is no significant variation in standards of pupils’ work across different subjects of the curriculum and all staff have completed CPD in the 
school’s expectation of marking, feedback, presentation and Maths. Many subject leads have visited Roxwell this term and assessed and evaluated 
the work across their subjects. The subjects’ leads were pleased with the lessons they observed, the pupil perceptions they heard and the quality of 
work in the children’s’ books. Music has probably been the area that we have had to work at most as the children are on catch up when it comes to 
singing in public. However, there have ben great improvements and the children sang beautifully at the Easter service held in Roxwell Church.   
 
3.5  As a school, we all read for a half hour every day from 1pm to 1.30pm. Younger children read and share books with loud enthusiasm while the 
older children especially Year 5 and 6 sustain silent reading for most of this session. Teachers hear all children read and the Reading Records are 



11 
 

kept in good condition. The EYFS class are not reading as much at home as previous years and a letter has been sent home to all these parents in 
December 2021 and every week since then, this term. Three children in the class are EAL where parents do not speak fluent English. Four new 
Reading awards are handed out to a different child every week. The awards are written up in the weekly newsletter. The library is used and enjoyed 
by the children and is a lovely space to share books with friends.   
 
Culture capital has been developed as part of the daily school curriculum. (See new skills progression) The curriculum is very creative and gives 
children the opportunity to learn about the arts in lessons. Core lessons also use the arts to enhance learning. Children dance every week and have 
continued piano and guitar lessons this term. The children performed at the Easter service in Roxwell church for their parents.   
  
WHERE THIS INVOLVES A CHANGE OF RAG RATING PLEASE BE EXPLICIT ON WHAT HAS CHANGED TO BRING THE NEW RATING 

We consider ourselves to remain Green for this section  

Additional evidence seen at the Healthcheck meeting: (This should be made available for the link governor to scrutinise and to the LGB if requested)  

1. Pupil Progress data available 
2. PPG data separate 
3. Comments Books 

Summary of key points of the previous LGB discussion:   

Q3 – Green- Governors were to note that data relates to the end of KS1 and KS2 from last year – which were strong but were all teacher 
assessments as no SATs had been taken for the last two years.  Governors were to also note that the internal assessment process was robust.  
The red figures on page 10 relate to last year’s Year 5 (current Year 6) and of all results in school at the end of last year – they were the least 
strong.  Governors to be aware that results may well take a hit this year although this would be reflected across the country.  Staff were doing 
everything to ensure results improve.   
The results for PPG were very low as PPG pupils have been impacted heavily due to lockdown and are a small number within the school.  
Governors to be aware of the implications of these results.   
Mr Gurman further explained that FFT (Fischer Family Trust) is a national database and is quantitative – the database does not know the individual 
child but does know when the child was born (i.e summer), PPG, what they achieved in KS1 or prior based on averages. FFT looks at all children 
in the country -  and factors in what was achieved at the last key stage and concludes that if average progress is made this is the target they 
should end up with. FFT was a forward projection based on the child’s past performance and was an estimate of what is likely to happen.  The 
school sets the target taking this information into account.   
Governors noted that the database would not take into account the pandemic  
The Chair asked whether Governors could receive a breakdown of the RPs at results time to fully understand the impact and next steps.  
The Chair asked whether the percentages of 44% and 33% were over realistic targets.   Mrs O’Regan would ideally want children to get 55% 
however the children are working really hard, attending boosters, additional 1-2-1s, providing an LSA with additional hours, reading every day, 
hosting parents meetings this week.   The school have spoken with other schools in the Trust for further ideas.  On top of learning, the some 
children have a lack of confidence in a test situation Governors to note that any child not achieving in 3 subjects, the school loses 11% 
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LIFE Education Trust 

Rural Primary Schools’ Curriculum Policy  

Introduction 

This policy explains the curriculum has been written for the Voluntary Controlled Church of 
England Primary schools in the LIFE Education Trust: Dame Tipping, Ford End, Margaretting 
and Roxwell.  

It is based on the 2014 National Curriculum for Key Stages 1 & 2 and the Early Years 2021 
framework in Reception and is underpinned by the LIFE Curriculum Framework which applies 
to all our LIFE schools.  

Our schools collaborate with one another, particularly within the same phase, to learn from 
one another, build upon best practice and ensure consistency of experience and high 
standards for all pupils in LIFE schools.  

Please also see LIFE Education Trust Curriculum Framework, Teaching and Learning Policy 
and Assessment Policy. 

Mission, Beliefs, Vision and Values 

At LIFE Education Trust, our Mission is to “build great learning communities.” 

As with all our work, our Beliefs/Values are evident in our curriculum.  They are:   

Courageous Optimism:  
It takes courage to hope for a better future. We champion a ‘can do’ attitude and encourage 
our pupils and staff to tackle challenges with resilience and perseverance as they reach for 
ambitious targets. 

Boundless Creativity:  
Through captivating discoveries in the classroom and eye-opening adventures in the outside 
world, we give pupils freedom and promote varied learning experiences which stimulate 
innovation and develop adaptability. 

Heartfelt Compassion:  
We show love and respect to each member of our community as we nurture a powerful 
collective spirit. In humility we embrace difference and individuality, show forgiveness when 
necessary and are united by compassion. 

Each Rural Primary School has a vision which reflects their status as a Church of England 
Voluntary Controlled school and their unique purpose.  These are: 

 ‘Love to Learn: Learn to Love’  for Dame Tipping 
 ‘Hope and a Future’  for Ford End 
 ‘No Limits on Learning’ for Margaretting 
 ‘Discovering a World of Possibilities Together’ at Roxwell 

Each vision was written with the Trust’s Mission, Beliefs and Principles in mind. The school 
values also feed into each of the visions.  

 



Principles and Intent (Including SMSC) 

Our curriculum is the foundation for what happens in each of our Rural Primary schools. It is 
not just about what is taught in lessons and nor is it simply about subject content. Our 
curriculum is driven by our LIFE mission and beliefs and built upon eight key principles which 
ensure that all our pupils, regardless of their backgrounds: 

i. learn valuable knowledge  
ii. are taught the skills to read well   
iii. experience, understand and value creativity 
iv. acquire vital cultural capital 
v. understand and maintain good physical health and mental wellbeing  
vi. develop the skills to be lifelong learners 
vii. are fully prepared to carry out their roles as valued citizens in all aspects of life in 

Modern Britain having developed an understanding of themselves and others 
viii. achieve excellent outcomes in national tests and examinations 

We provide a knowledge rich curriculum which is broad, balanced and ambitious. The EYFS 
Framework and National Curriculum are covered in their entirety. The curriculum is carefully 
planned and sequenced so that it spirals with ever increasing levels of challenge and 
independence. Subjects plan schemes of learning to enable pupils to acquire mastery. The 
curriculum provides areas of learning and experience of the aesthetic and creative, human 
and social, linguistic and literary, mathematical, moral, physical, scientific, and technological. 

The skills to read well are developed across the curriculum. Subjects promote and support 
reading through a range of strategies from teaching phonics, whole class reading, group 
reading and individual reading. Children are taught discrete phonics lessons in EYFS and Key 
Stage 1 and reading is encouraged everyday in the classroom and at home. Reading is also 
promoted in assemblies, by the English Subject Leader and through the celebration of World 
Book Day.  

The curriculum, as a whole, along with the extra-curricular offer is designed to ensure that 
pupils have the cultural capital they need to succeed in life. The schools teach the required 
amount of PE each week and participation in sporting events are regularly planned and 
encouraged. We also offer bespoke nurture and counselling programmes to those who need 
it and aim to promote high levels of confidence and self-esteem and every available 
opportunity.  

As we believe in developing the whole child, we explore children’s talents and provide them 
with as much access to enrichment as possible. The Rural Primary Schools are set in beautiful 
locations that are bursting with nature. We have a commitment to taking the children outdoors 
and learning outside as much as possible. All children in Key Stage 1 are provided with the 
opportunity to participate in Forest School. Additionally, educational visits and topic days 
happen at least once a term in each class. Children are given the opportunities to attend extra-
curricular clubs and events such as sports tournaments. We also encourage them to perform 
in front of large audiences to build their resilience. Alongside this, the schools’ also celebrate 
4 events together throughout the school year. Children in Year 5/6 attend a residential trip 
every two years. Cultural capital is acquired at every opportunity.  

In the Rural Primary Schools, there is a commitment to the spiritual, moral, cultural, social, 
mental and physical development of each child. This is achieved though collective worship 



and the vision of the school but also the enrichment programme that we provide for the 
children. Each school also has a strong relationship with the local Church and aims to develop 
children into moral and valued citizens through prayer, collective worship, church services and 
community projects.  

Providing the children with these experiences means they are able to understand themselves 
and others better as well as prepare them for life in Modern Britain.  

Organisation and Planning 

Our Rural Primary classes are taught in mixed year groups after EYFS, so children in Years 
1 and 2, Years 3 and 4 and Years 5 and 6 are taught within the same classroom. Therefore, 
our curriculum works on a two year cycle: Year A and Year B. Children will either experience 
the journey of Year A or Year B but by the end of each Key Stage they will have completed 
what is required of the National Curriculum.  

It is delivered using a variety of approaches and resources depending on the nature of the 
subject being taught and the needs of the children (for more details please refer to the separate 
subject policies). We use a cross-curricular creative approach so that pupils are immersed in 
a topic each term or half term. The engaging curriculum and linked enrichment opportunities 
mean each child acquires vital cultural capital at each stage of their primary education. 
Separate curriculum road maps are available for:  

 English  
 Maths  
 Science  
 RE  
 PE 
 Music  
 History  
 Geography  
 Computing  
 PSHE and SRE  
 MFL (French)  
 Art  
 Design Technology 

Although teaching and learning is still theme-led, each subject’s skills progression is carefully 
planned from the EYFS up to Year 6 and has a road map to show this clearly. This ensures 
that the children learn the valuable knowledge required for their age. Reading is seen as a 
high priority in all subjects and is featured in lessons as regularly as possible.  

The schools have collaboratively developed clear long, medium and short term plans which 
ensure that every teacher understands the curriculum intent of what is taught when and why, 
and that they are empowered to deliver creative and engaging lessons that secure pupil 
progression throughout the key stages. 

Each year group/subject have:  

Long-term plans provide a curriculum map, or overview, that articulates the rationale for the 
sequencing of the curriculum, so that every teacher knows not only what they are teaching, 



but how the knowledge and skills will build upon prior learning and will be developed in future 
years to ensure progression.  

Medium-term plans provide the schemes of work that deliver on the curriculum intent and 
ensure smooth progression and high aspiration for all pupils. They clearly articulate the 
expected outcomes and success criteria, key vocabulary to be learnt, and a range of creative 
activities and resources to provide and innovative learning experiences for both in and out of 
the classroom. Cross-curricular links are also identified when appropriate.  

These plans are not restricted to National Curriculum subject content; they also outline the 
progression in pupils’ cultural and creative opportunities and their character development. 

Short-term plans provide teachers with a range of pedagogical approaches to deliver exciting 
lessons that ensure the progression of the curriculum, even for less experienced teachers.   

 

Equality, Diversity and Inclusion 

At the Rural Primary Schools, we teach our curriculum to all pupils, regardless of their ability. 
We provide learning opportunities matched to the individual needs of each pupil, including 
those who are more able or have learning difficulties. When planning the delivery of the 
curriculum and providing feedback to pupils, any EHCP (Educational, Health and Care Plan) 
IEP (Individual Educational Plan) and SEND (Special Educational Needs and Disabilities) are 
taken into account.  

In order to provide all pupils with relevant and appropriate work at each stage, we:  

 Set suitable learning challenges  
 Respond to pupils’ diverse needs  
 Endeavour to overcome potential barriers to learning  

Learning is planned and adapted to enable children to broaden, deepen and accelerate their 
understanding and development of skills and knowledge. Children are challenged to think at 
depth and deepen their learning across the curriculum. Regular formative assessments 
identify children/groups of children for differentiated activities. 

There is also a commitment to ensuring children are exposed to beliefs, cultures and religions 
that are different to their own. This is done through celebrating festivals in other cultures, 
collective worship, the topics studied and exposing children to literature from a wide range of 
authors and contexts. 

Roles and Responsibilities 

The Executive Headteacher/Heads of School will ensure that: 

• All statutory elements of the curriculum have aims and objectives which reflect the aims 
of their school and indicate how the needs of individual students will be met 

• The amount of time provided for teaching the curriculum is adequate  
• The procedures for assessment meet all legal requirements, and students and their 

parents/carers receive information to show how much progress the students are making, 
how they compare with national expectations, and what is required to help them improve 

• They complete the monitoring of the day-to-day impact of the curriculum in their schools  



• The governing body is advised on statutory targets in order to make informed decisions 
 

The Governing Body will ensure that: 

• It considers the advice of the Executive Headteacher/Head of School and Director of 
Standards when approving this curriculum policy and when setting statutory and non-
statutory targets 

• Progress towards annual statutory targets is monitored 
• Assessment data via teacher assessments and examination results at KS1 and KS2 are 

published in and progress towards meeting agreed targets is described 
• Parents and carers receive timely reports on the progress of their child against clearly 

defined expectations 
• It participates actively in discussion about the breadth and balance of the curriculum 

 

The main responsibility of the Curriculum Coordinator is to share good practice and ensure 
that the curriculum meets the Principles in every subject in every school. However, they also 
have the responsibility for: 

 The day to day organisation of the curriculum 
 Monitoring provision, ensuring that all classes are taught the full requirements of the 

National Curriculum, and that all lessons have appropriate learning objectives 
 Overseeing the work of the Subject Leaders and work collaboratively to ensure the 

support is there for subject development and there is a consistency across all areas of 
the curriculum 

Together, each Subject Leader and the Curriculum Coordinator will:  

 Keep up to date with developments in their subject, at both national and local level 
 Plan and/or review the subject planning and how it is taught across the schools and 

plan for improvement 
 Review the curriculum plans for their subject, ensuring that there is full coverage of 

the National Curriculum and that progression is planned into schemes of work 
 Monitor their subject across all of the Rural Primary Schools 

 

Subject Leaders will: 

 Provide a strategic lead and direction for the subject  
 Support and offer advice to colleagues on issues related to the subject 
 Support staff development and improve the quality of teaching and learning over time 
 Monitor pupil progress in that subject area by working alongside colleagues, book 

looks, pupil interviews, lesson observations and planning scrutiny 
 Monitor and evaluate teacher’s planning and teaching 
 Keep themselves and other staff up to date with developments in their subject by 

relevant reading, INSET and policy development and update  
 Liaise with appropriate bodies e.g. other schools, governors, the LEA etc. about 

matters relating to their subjects  
 Provide efficient resource management for the subject 
 Ensure the correct coverage of the curriculum through long term plans  



 

The Trust Curriculum Leadership Team is made up of curriculum experts from across LIFE 
Education Trust. They meet regularly to discuss and evaluate each school’s curriculum. They 
are responsible for:  

 Keeping up to date with curriculum developments and pedagogy  
 Ensuring that each schools’ curricula are aligned in terms of expectations, wording and 

monitoring 
 Supporting each other with curriculum design  
 Sharing good practice from each of the schools in the Trust  

 

The Director of Standards and Improvement works closely with the CEO and the Trust 
Standards Committee. Their role is to ensure consistency and maintain high standards across 
the Rural Primary Schools and all of the schools within the Trust. The Director of Standards 
and Improvement is responsible for:  

 Completing monitoring across the Rural Primary Schools every half term 
 Evaluating the success of the Rural Primary Curriculum  
 Supporting the Curriculum Coordinator and Subject Leaders with monitoring  
 Feeding back to the CEO, Trust Standards Committee, Heads of School and the 

Curriculum Coordinator (as appropriate)  
 Making suggestions for strategic improvement  

 

The Trust Standards Committee ensures that each school is implementing the curriculum to 
a high standard and decides if schools are fulfilling their duty. The main responsibilities 
include:  

 Listening to, evaluating and agreeing the feedback from the Director of Standards and 
Improvement  

 Ensuring that each school in the Trust is fulfilling its statutory curriculum responsibilities  

 

Monitoring and Evaluation 

Every LIFE School sets highly ambitious targets in order to secure progress at above the 
national average for all pupils, and all groups of pupils. Pupil progress towards these 
aspirational standards, and the role of the curriculum and teachers in achieving them, is 
consistently reviewed and evaluated; and, where necessary, appropriate actions taken. 

Our curriculum is monitored by the schools’ Senior Leadership Teams, the Rural Primary 
Curriculum Coordinator, the Subject Leaders and the Director of Standards for LIFE Education 
Trust. The different ways we monitor our curriculum are: observing children working, 
discussions with children and staff, quizzes and tests, assessment tasks, assessment groups, 
assessment conversations, book scrutinies, planning scrutinies and lesson observations. We 
regularly moderate in house and across the Rural Primary Schools in the Trust, to ensure 
standards are consistently high.  



At the end of each term teachers meet with SLT, after having completed assessments, for 
pupil progress meetings. During these meetings, children who require additional support, 
intervention or a change in resources are discussed and plans are made accordingly. The 
SENCo also closely monitors the impact of additional staff, resources and interventions and 
adapts these when necessary.  

LIFE Education Trust via the Governing Body monitors the appropriateness of the curriculum, 
measuring its impact, taking into account levels of achievement and engagement. 

The Governing Body will receive reports, at least annually, from the Heads of School on: 

• the progress and attainment of pupils 
• the progress and attainment at the end of each key stage, compared with national and local 

benchmarks 
• the standards achieved by pupils with special educational needs and groups deemed to be 

vulnerable 
• the number of pupils for whom the curriculum was disapplied, the arrangements which were 

made, how pupils and parents were informed, how progress was monitored, the progress 
made by those pupils 

• the evidence of the impact of external intervention and support and national strategies on 
standards 

 

LIFE Education Trust will regularly audit its curriculum provision, seeking the views of all 
stakeholders including pupils, parents, staff and governors. 
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Personal Development Healthcheck report for Standards Committee   
 
School Name: Roxwell Primary  Term to which this Healthcheck applies:           Spring 2022 
Completing the Healthcheck: 

1. For each of the 3 sections that follow, the school should complete a draft response, to include brief detail, data and explanation and a proposed 
rating. This should be sent to the link Governor and the Director of Standards a week in advance of the meeting. Additional data and examples may 
be made available for scrutiny at the meeting. Relevant information from the previous Healthcheck should be retained; out-of-date- information 
should be delete; changes or new information should be highlighted in YELLOW.  

2. The link governor and/or Director of Standards will meet with the school representative to interrogate the document, scrutinise evidence, agree 
the proposed rating and agree how much and which evidence should be presented to the LGB (Local Governing Body).  These meetings may be 
held in person or virtually and may be preceded by email exchanges regarding the draft content 

3. Where any category is not rated Green, a brief outline of actions being taken should be included; if any category is rated Red, a separate 
exception report should be provided. 

4. The final Healthcheck draft as agreed with the link governor must be completed in time to be sent out to governors with other paperwork one 
week in advance of the LGB meeting. Having read this, governors should try to send any questions arising to the clerk for circulation in advance of 
the meeting. When possible, it is the link governor who should raise the Healthcheck at the LGB meeting, with the member of school supporting.  
This should not involve reading or summarising the whole document; only significant issues, or questions to be answered, should be raised.     

5. At the LGB meeting, governors should scrutinise the Healthcheck and any evidence presented to satisfy themselves that they can confidently 
agree the proposed rating (or, when appropriate, to amend it). A brief summary of any discussion or questions asked at the LGB will be added to the 
Healthcheck commentary by the clerk, from the minutes of the meeting, and returned to the school ready for the next update. 

6. Once agreed, the final Healthcheck should be sent to the Clerk of the Trust Board; ready to be forwarded to the next relevant Committee. 

Rating: 
Green suggests the school is highly effective in this measure (A strength of the school; Ofsted Good or better) 
Red suggests the school is not yet effective in this measure (An area for development for the school; Ofsted RI or worse) 
White suggests the school is effective in this measure but is working to improve it (Broadly average; not yet confidently Ofsted Good) 
 
Draft Healthcheck completed by: _____Maire O’Regan (School Representative)  

Meeting to confirm the Healthcheck with:  Rev Tony (LIFE Exec/Link Gov) on ……10 May 2022…….(Date)  

Healthcheck presented to and agreed by the LGB on: (Date)  

 
 Completion Date: Sept 

2020 
Jan 
2021

May 
2021

Sept 
2021 

Jan 
2022 

May 
2022 

PD1 SMSC W G G G G  
PD2 Preparation for Adult Life  W G G G G  
PD3 Physical and Mental Health W G G G G  
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PD1  Spiritual, Moral, Social & 
 Cultural Development 

RAG Rating:          RED 
 

WHITE GREEN 

Guiding questions: 
1.1  How does the school provide for pupils’ spiritual development? What opportunities exist for pupils to reflect upon their own beliefs & perspectives on life 
 (religious or otherwise)? How is a sense of creativity and fascination fostered? How successful is this currently and what future actions are being taken? 
1.2  How does the school provide for pupils’ moral development? How do you know if pupils understand the difference between right and wrong? How is this 
 developed? And how are pupils encouraged to see the consequences of their actions and behaviours? Where are moral and ethical issues explored in the 
 curriculum? How successful is this currently and what future actions are being taken? 
1.3 How does the school provide for pupils’ social development? How are pupils encouraged to work/socialise with others from different backgrounds (ethnic,
 religious, economic)? How does the school teach cooperation & conflict resolution? How successful is this currently & what future actions are being taken? 
1.4 How does the school provide for pupils’ cultural development? How are pupils helped to understand & appreciate the cultural influences that shape one’s 
 own heritage and exist in modern Britain? How is participation encouraged and monitored in artistic, musical, sporting and cultural activities? (see QoE 2.6)  
             How successful is this currently for all groups of pupils) and what future actions are being taken?   
1.5        (for Church Schools only); How well prepared is the school for SIAMS and what evidence exists to support this judgement?  

School’s information and narrative: (to include actions and impact since last Healthcheck)  
 

1.1 All four areas of SMSC are strong in the school. Spiritual development has been supported by the Definition of Spirituality that has been written 
by the staff and agreed by the Governors this term. This gives all staff a clear route to take when thinking about the development of spirituality in 
Collective Worship but also across the whole curriculum.  This terms Collective Worship has been written by Faith Spinks and this is a great support 
for all staff delivering an assembly. The children have been more involved in Friday’s Collective Worship and this has made it more personal for the 
children and allowed us to work on the spiritual development of all pupils. There is also a Collective Worship Music Book in the hall that children can 
record thoughts and reflections in during the assembly. The recent SIAMS report stated, ‘Pupils’ Spirituality is developed in many ways. There are a 
number of spaces around the school where pupils sit and reflect…Collective Worship is inspirational.’ 

 

1.2. The children’s excellent behaviour shows that they have a clear understand of right and wrong.  We continue to develop the children morally. 
The recent SIAMS report stated, ‘Pupils are well behaved and polite.’ This year, the school are supporting the Chelmsford Food Bank and the 
Trussell Trust to ensure that people who need it most, are provided with food. We promote the Food Bank on Twitter to encourage as many 
donations as possible. Last month we organised for three 18-ton lorries to bring baby equipment and clothes to the Ukraine, all competed in five 
days, thanks to the support of our parents, a local charity and the other LIFE schools. The children were personally involved, talked about the impact 
of war on lives as they packed the boxes full of goods and loaded them onto the lorries. The children had a full understanding of right and wrong 
while they worked hard to help others in a war. They respectfully made a guard of honour while the last few boxes were loaded onto the lorries to 
send silent prayers and good wishes to victims of wrong doing.   
As well as holding events, we encourage the children to be morally good through promoting our school values and Christian ethos.  
     
1.3 All children work and play together irrelevant of ethnic or social background. All small behavioural incidents are recorded and children are 
spoken to if they have caused any issues. New children to the school have a ‘buddy’ who takes care of them as they settle in. The children have 
many areas around the school where they can talk to a friend and resolve issues. The children are aware of these areas and can name them in 
assembly. We have made these areas very cosy and welcoming. Children learn to cooperate and solve conflicts by having a space to communicate 
and ‘make up’ or discuss their differences. The children continue to work hard on the Amal project, even though it was completed last term. They 
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sent her Christmas cards and wrote to our bishop to say that we would welcome refugees to our school. An application has arrived at our school last 
week, for one child to join us from the Ukraine. We hope we can help more families in the future.  

  

1.4 The creative curriculum encourages cultural development as lots of the lessons in the core subjects use the Arts to introduce new topics. The 
curriculum includes many opportunities for the creative arts. Music is played all the time in school, depending on the genre that is being taught in 
lessons that week. The school has continued to provide for the cultural development of children this term. Singing as a whole school is flourishing. 
The choir is gaining confidence, and are preparing to perform publicly. Children are back to piano a, guitar and ukulele lessons. Dance is provided 
for all children in the whole school, by a dance teacher once a week, mainly for wellbeing and to develop confidence after being separated in 
bubbles for so long. The children’s free style shows that they are making great progress, not just as dancers but in showing confidence in dancing 
solo in front of the other children, but also laughing and smiling in every session. All children in Key Stage 2 are also learning French as part of the 
MFL curriculum and are taught by a French national so that their spoken French is of a good standard. French club after school is very well attended 
and enjoyed by lots of children of all ages.  
Since September, all children from Years 1-6 have been invited to join a club. The clubs this term have involved football, French, tennis, street 
dance and choir. PP children are offered one free club. 
 
1.5 We were very well prepared for SIAMS and got a GOOD last month! The full report is on the website and there are some very strong statements 
throughout the report so we are very pleased indeed. Thank you to all our stakeholders for their support! Well done.   
 
WHERE THIS INVOLVES A CHANGE IN RAG RATING PLEASE BE EXPLICIT ON WHAT HAS CHANGED TO BRING THE NEW RATING 
 
We consider ourselves to be Green for this section because …the SMSC is recognised as a part of our school life.  Community projects 
have taken place this term and all children have been involved in Fund raising projects.  
 
The values and vision are securely in place 

Additional evidence: (This should be made available for the link governor to scrutinise and to the LGB if requested)  
 Weekly newsletter 
 The R.E. Comments Book 
 The Zoe evidence books of adventures 
 Twitter 
 Our school website 
 Planning file 2019 2020 
 Planning file 2020 2021 
 The new curriculum  
 Visit notes from Carrie Prior 
 Visits from Ian Gurman and my notes and actions 
 The LIFE display in the Foyer 
 The Vision display in the foyer 
 The vision and values signs around the school, (20 altogether)  
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 The new SIAMS report! 

Summary of key points of the previous LGB discussion:  
P1 – Green - collective worship templates are being used by the staff and are really helpful.   The children engage with collective worship well.   
The artwork in school is very good and the children love to see their work on the wall.   
The Nativity took place in the Hall with parents having provided negative LFTs.   
The school have a connection with Kenya through zoom and letters which provided a great opportunity for Roxwell children in enlarging the world 
for them  
Rev Cant had discussed with the Bishop of Chelmsford the possibility that Roxwell might be able to help the rising number of refugees in the area 
and there may be further opportunities for the school to widen their community connections to support them  
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PD2  Preparation for Adult Life in 
 Modern Britain 

RAG Rating: RED WHITE 
 

GREEN 

Guiding questions: 
2.1  In what ways, and how successfully, has the school established an inclusive environment and promoted equality of opportunity? 
2.2  How well do pupils understand the fundamental British Values? How do you know? How is this being developed and deepened? 
2.3 How do pupils learn about such issues as protected characteristics, FGM, Prevent, gangs, criminal and sexual exploitation?  
2.4 How well prepared are pupils for their next steps (education or employment)? What information, advice and guidance is provided?

School’s information and narrative: (to include actions and impact since last Healthcheck)  
 
2.1 The school is already an inclusive environment. Equality of opportunity has been further developed through the improved use of the PPG grant. 
The children have made progress from their starting points and take part in interventions including reading, phonics, spellings, maths and 
handwriting. The progress the children have made is sometimes slow, due to illness this term with bugs or Covid. Staff have had to be very inventive 
to support children who are still a little anxious or who are missing out in learning. Early morning boosters, revision books and extra support from 
parents have been needed this term. At Parents evening every parent was given targets in Reading, Writing and Maths to reach at home, to ensure 
their children made the progress we want them to make by July 2022. Hampers have been given to 5 children who need food over the Easter 
period, and gifts of Easter eggs we given to their families too. We ensure that the children have eaten every day and are helping one family with 
behavioural management with support from Family Solutions. A trainee social worker started a 6-month placement this academic year and is 
supporting two children this term. SIAMS stated, ‘The school carefully monitors learning to ensure that all groups, including the vulnerable and those 
with special educational needs or disabilities, are flourishing.’  

2.2 Pupils’ understanding of British values has helped to develop pupils’ understanding of democracy, respect, tolerance. The Year 6 children are 
enjoying their roles of responsibility and are making a difference to the school environment. Local community projects continue to be developed with 
great enthusiasm from everyone in the village. Children are checked on regularly throughout the day and are spoken to, so that they know their 
rights and are able to express their thoughts safely with all adults. The children also get a chance to speak during their class council meetings. 
Children know that our school is a listening school and that they feel safe and cared for. There is a Safe Guarding display with photos of the SLT so 
that children know who to speak to at any time and know that they are listened to always. The British Values display is in the corridor for the children 
to see and speak about. We continue to work on the social injustice suffered by refugees and have offered help to refugees who have arrived in our 
local area this term. See 1.2 above. Learning about other cultures has deepened our understanding of our British Values.     

2.3 British values and the protected characteristics are addressed through the PSHE curriculum and assemblies. The new PHSE curriculum and 
RSE curriculum and policies are now in place. Children are listened to carefully and support continues to be given to 2 children who have suffered 
trauma and 1 child who has had a recent bereavement of a parent. When available, professional help is provided, however the lack of resources 
and very long waiting lists for this help has been frustrating this term. It means that staff at school do most of the nurture for these children, with one 
member of staff a trained mental health nurse and another member of staff a trained counsellor. Vulnerable children and parents are seen by the 
SENCO and the school nurse, and so we hope that children and parents feel supported and can confide in the school if there are issues with drugs, 
sexual exploitation or criminal exploitation. One family continues to be supported even though the pupil has left our school. This contact supports the 
vulnerable parent and helps the family going through a challenging time. Staff training has included exploitation and the safe guarding leads are all 
trained at Level 3. All staff have received a Safeguarding update from the new LIFE Safeguarding lead, so that all staff are prepared to talk about 
challenging situations, if a child needs to be heard.   
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2.4 The Head Girls have been giving us most of their great ideas to help the children in their next steps and we have puit most of their ideas in 
place. It has been great for the Year 6 Head Girls to meet other Head Boys and Girls form the 4 Rural Primary Schools. At their first meeting they 
realised that they needed to meet other children, as much as possible from other schools, to make up for the years when we were not allowed to 
meet. The dates of the special ideas they have come up with, have been added to the diary. One of the ideas was for the Year 6 children to attend 
another of the Rural Primaries for the day to prepare for Year 7. The first trial took place in January and the Head Boy and Girl came from Ford End 
school and joined in, in the learning for the afternoon. It helps that the schools are completing the same curriculum! The Head boy and girl from Ford 
End loved the afternoon and so we will complete this project across 4 schools, in the summer term. It was great to see the Year 6 children in this 
meeting with the other children from the other schools, and all the children felt they had learnt a lot from having the meeting. Some of the children 
who left the school last summer have come to see the staff and we have been able to help them a little with a few transition issues. Paddy, our pet 
horse, has been a great confidence boost for the children and heard some readers this term, letting the children know that they had made great 
progress. Even though he has been out of action for a few weeks with a sore leg, Paddy is still in the children thoughts and attended the Paddy Day 
Bake Off, when the 7 LIFE school competed against each other to bake. Paddy has also brought great comfort to a Year 4 pupil who lost her mum 
last term and is struggling a little in class. A child with trauma has also achieved her goals and her reward is a free horse-riding lesson with Paddy at 
the end of very half term.The last Head Girls meeting took place recently in Jump Street (All the Head boys and girls choose this venue and had a 
great time after the meeting) It was at this meeting that the Head Boys and Girls came up with the idea to help Ukraine. We listened, and put their 
ideas into place with great success.   

WHERE THIS INVOLVES A CHANGE OF RAG RATING PLEASE BE EXPLICIT ON WHAT HAS CHANGED TO BRING THE NEW RATING 

 

We consider ourselves to be R / W/ G/ for this section because ….. 

Additional evidence: (This should be made available for the link governor to scrutinise and to the LGB if requested) 
 The Comments Book 
 Zoe C19 book 
 Zoe adventures book 
 Leavers Assembly booklet 
 Twitter 
 Newsletters 
 Sample planning file 
 New curriculum file 
 British Values display on the corridor 

Summary of key points of the previous LGB discussion:  
P2 – Green - Transition between Year 6 and 7 – the children were driving the initiative which provides them greater confidence and resilience.   
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PD3  Physical & Mental Health RAG Rating: RED WHITE 
 

GREEN 

Guiding questions (see also PD1 above): 
3.1  In what ways, and how successfully, does the school develop pupils’ character? 
3.2 In what ways, and how successfully, does the school develop pupils’ confidence and resilience thereby strengthening their mental health? 
3.3  What support and training has been provided for pupils for issues of health, online safety, risks to their wellbeing, bullying and social media?  
3.4  How does the school develop the pupils’ age-appropriate understanding of sex and healthy relationships? 
3.5 How does the school develop pupils’ understanding of and participation in healthy lifestyles, including through extra-curricular activities? 

School’s information and narrative: (to include actions and impact since last Healthcheck)  
 
3.1 Project ME has provided a 6-week programme for Year 5 and 6 children to develop self-confidence and self-esteem and positive mental health 
and we have booked this same project for next September, as it is so successful. We have managed to get National Lottery funding to cover the 
costs of this project and also to be able to hold an after school ‘Well being Club’ too.  Exercise is good for mental wellbeing and we put a great 
emphasis on the children enjoying their P.E. lessons and also their breaks and lunchtimes. A second break in the afternoon is still in place in case 
any class needs an extra bit of time to support the children and their happiness. Extra-curricular clubs are very well attended and PPG children can 
attend one club for free. There are at least 2 clubs every day after school and there are at least 25 children in each club. Running club has the 
greatest number of children and the children have really built resilience this term, running in all weathers starting at 7.45am in the morning. A special 
football ‘Match ready’ club has also taken place this term, as the children had not played football against other schools competitively for so long. 
This club is invite only, free to the children and has been run by out PE expert. The children have enjoyed the challenge and have played three 
matches this term. The gardening club is working hard to develop the front of the school and plant a new garden and this helps develop character, 
35 children are now in gardening club, weeding and planting in all weathers to make our school look great. Children who may be lack confidence are 
given 1 to 1 support and family support. One family has time every week to speak to a member of staff to support their family challenges and mental 
health. Five families were given food hampers and Easter eggs at the end of this term to help them in times of need and financial difficulty.  

3.2  See Project ME in 3.1 Children are accessing a variety of Nurture Groups and Counselling to support their anxieties. Some children have 
needed 1 to 1 support and we have managed to get National Lottery funding for 12 children to have counselling last term. To strengthen the 
children’s mental health even further, children have been given more playground type toys e.g. boules, skipping ropes, catching and throwing toys.  
We still walk to the field daily to play, even in colder weather. Forest Schools have had a huge impact on the resilience of the children in Year 1 and 
2. Feedback from the Forest School staff have stated that the children have really become brave and have been climbing trees with more 
confidence this term. Paddy has helped children to be confident too and the children have loved to see him regularly. Children have small tests 
every week in tables and spellings and Year 5 and 6 children completed mock SATs tests to measure their progress. Positive and honest feedback 
after these tests have helped children build resilience and inform them of their successes and where to achieve even further.     

3.3 The development of confidence and resilience will begin with staff training to address the language that they use with pupils, to encourage risks, 
learn to handle failures and support independence in class and assemblies. A safeguarding meeting was offered to parents to help with e-safety. 
Children learn about on-line safety in school as part of the ICT curriculum.  Through class question and answer sessions children are offered 
support in school to deal with any online safety issues. If a child discloses any issues that are unsafe, a parent is called to school to speak to a 
member of staff. The Headteacher completed the updated safeguarding training with ECC. All staff have completed training on the prevention of 
suicide. Clubs, dance for the whole school once a week, competitive sports, LSA support in every classroom every morning, staff who are well 
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trained in mental health and staff who listen to every child, minimise the risk to a child’s wellbeing. Staff also receive support, with a coaching 
session every half term for SLT and mis year reviews for all staff completed this month.  

3.4 The new curriculum has addressed age-appropriate SRE. This part of the curriculum is taught in the summer term. The RSE policy is now 
completed and in use in school. Every assembly includes talking about healthy relationships and getting on well with each other in stressful times. 
Children are encouraged, with adult support if necessary, to resolve their friendship problems in the 2 safe areas in the school, the grey and the red 
couches. The grey couch has been moved to a corner in the library which has made the area even more enjoyable to meet a friend, talk and discuss 
issues and resolve conflicts. Children are taught that good communication and resolving issues are part of healthy friendships and relationships.    

3.5 The P.E. teacher is a specialist sports coach. The children have the benefit of this talented teacher and all the equipment that he brings to the 
school while teaching. Our PE coach also runs some of the clubs before and after school. Over 80% of children attend a club, taught by experts in 
their field. New play equipment has been bought for the children to play with in the playground, e.g. skipping ropes. The children in KS2 walk to the 
field every lunch time, weather permitting, which is a one-mile round trip and the school has signed up for The Daily Mile scheme. The children took 
part in the Walk and Talk Friday, where children walk and talk to each other at the same time. This opportunity was organised by Active Essex, 
however our children do it all the time, when walking to our field. We look at this part of their socialisation as being very important part of their day.  
The children dance once a week with a Hip-Hop teacher to encourage fitness and mental well-being. The results are amazing and can be seen on 
our Twitter account.   
 
Paddy the horse visits regularly and has supported a girl with trauma. She has started to speak for the first time in 4 years. We realised that she 
loved Paddy and so we gave her small tasks to complete weekly. When she completed these tasks, eg, say her name to the Headteacher (instead 
she said ‘I love Paddy’) she goes to Paddy across the road and grooms him, brushes his mane or feeds him a treat. She has now started to read to 
her class teacher and has read out loud to another  class this term. This success continues. Paddy has succeeded where all other therapies have 
failed. We are all delighted with this success.   Paddy has a very gentle nature and has been very patient when hearing readers. The children sit 
outside and read to him and he puts his head in the page when the children turn the page. The children believe that he has supported their fluency. 
Many children have signed up for riding lessons and can be seen riding Paddy around the village after school. The children have appreciated being 
outdoors with Paddy and their appreciating and understanding of being still in nature has deepened. Parents have given permission for confident 
riders to ride Paddy in the playground when he visits. (risk assessment written) The children paid to ride Paddy in a recent fund-raising effort and 
they all loved it! 
   
WHERE THIS INVOLVES A CHANGE OF RAG RATING PLEASE BE EXPLICIT ON WHAT HAS CHANGED TO BRING THE NEW RATING 
 
We consider ourselves to be Green for this section because …the school has put in place a huge variety of nurture groups, counselling, group therapy 
and interventions to support all children’s needs. The children have made great progress academically and most children have made great progress 
emotionally.   
 
The community projects have been a wonderful success. See all the positive comments in the Zoe books near the Headteacher’s office.  

Additional evidence: (This should be made available for the link governor to scrutinise and to the LGB if requested)   
 Well-being timetable for mental health care including 1:1 session, nurture groups and Year 3 and 4 Well being course 
 Newsletters, letters from parents  
 Zoe Adventure book 
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Summary of key points of the previous LGB discussion:  
 P3 – Green – the football team have a new kit and had their first match recently and won Dame Tipping 7-2  
The children are developing character and resilience and extra curricular opportunities broaden the way we implement education.  
It had been disappointing to hear that no parents engaged with the E safety meeting earlier in the term and asked whether parents were scared 
of the topic or attendance at such meeting would cause them to have to change their behaviours.    
Governors noted that Paddy was an asset for the school and valued by the children. 
 
The School was adventurous and imaginative.  The celebrations at the Cathedral was very good and set a high bar for next year.   
Mrs O’Regan thanked LIFE for the collective worship templates 
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Behaviour and Attitudes Healthcheck report for Standards Committee   
 
School Name: Roxwell Primary School  Term to which this Healthcheck applies:       Spring 
                    2022 
Completing the Healthcheck: 

1. For each of the 3 sections that follow, the school should complete a draft response, to include brief detail, data and explanation and a proposed 
rating. This should be sent to the link Governor and the Director of Standards a week in advance of the meeting. Additional data and examples may 
be made available for scrutiny at the meeting. Relevant information from the previous Healthcheck should be retained; out-of-date- information 
should be delete; changes or new information should be highlighted in YELLOW.  

2. The link governor and/or Director of Standards will meet with the school representative to interrogate the document, scrutinise evidence, agree 
the proposed rating and agree how much and which evidence should be presented to the LGB (Local Governing Body).  These meetings may be 
held in person or virtually and may be preceded by email exchanges regarding the draft content 

3. Where any category is not rated Green, a brief outline of actions being taken should be included; if any category is rated Red, a separate 
exception report should be provided. 

4. The final Healthcheck draft as agreed with the link governor must be completed in time to be sent out to governors with other paperwork one 
week in advance of the LGB meeting. Having read this, governors should try to send any questions arising to the clerk for circulation in advance of 
the meeting. When possible, it is the link governor who should raise the Healthcheck at the LGB meeting, with the member of school supporting.  
This should not involve reading or summarising the whole document; only significant issues, or questions to be answered, should be raised.     

5. At the LGB meeting, governors should scrutinise the Healthcheck and any evidence presented to satisfy themselves that they can confidently 
agree the proposed rating (or, when appropriate, to amend it). A brief summary of any discussion or questions asked at the LGB will be added to the 
Healthcheck commentary by the clerk, from the minutes of the meeting, and returned to the school ready for the next update. 

6. Once agreed, the final Healthcheck should be sent to the Clerk of the Trust Board; ready to be forwarded to the next relevant Committee. 

Rating: 
Green suggests the school is highly effective in this measure (A strength of the school; Ofsted Good or better) 
Red suggests the school is not yet effective in this measure (An area for development for the school; Ofsted RI or worse) 
White suggests the school is effective in this measure but is working to improve it (Broadly average; not yet confidently Ofsted Good) 
 
Draft Healthcheck completed by: ________Sarah Tate_______________________ (School Representative)  
Meeting to confirm the Healthcheck with: Tom Odell on 24.3.22 Agreed with Ian Gurman (LIFE Exec) on    

Healthcheck presented to and agreed by the LGB on: _________________ (Date) 

 
Completion Date: Sept 

2020
Jan 
2021

May 
2021

Sept 
2021 

Jan 
2022 

May 
2022 

B1 Behaviour Systems G G G G G G 
B2 Behaviour and Attitudes G G G G G G 
B3 Attendance and Punctuality G G G G G G 



2 
 

 
B1 – Behaviour Systems RAG Rating: RED 

 
WHITE 

 
GREEN 

 

Guiding questions: 
1.1  How is behaviour tracked and monitored in the school (including incidents of racism or bullying)? What does the monitoring show? Is any group (eg PP or 
 SEND) disproportionately represented? And what actions are being taken to improve the situation? 
1.2  What are the exclusion rates (internal, fixed term, permanent) and how do they compare to last year? Is any group disproportionately represented? 
1.3  What other data exists to help evaluate behaviour (eg rewards, sanctions, pupil voice, parental views) and what do they show? 
1.4  Is the behaviour tracking system robust and fit for purpose? Has it been reviewed? 
1.5  How effective and widely understood is the school’s behaviour policy? How do you know?

School’s information and narrative: (to include actions and impact since last Healthcheck)  
 
1.1 There is currently a tracking system in place for behaviour in the school. These files are checked against CP files and attendance. The 
monitoring and evaluating of incidents is now robust and all incidents are logged in a file in the SEND safe. All staff have been trained to ensure that 
all incidents are logged and that appropriate action is taken after all incidents.  Incidents of bullying are rare and parents are informed if children are 
unkind or mean to other children. Behaviour tracking is robust and staff are aware or any actions taken, should a situation occur. Behaviour this term 
has been excellent. Minor incidents are dealt with quickly and efficiently by all members of staff. 

1.2. There were no exclusions during the Spring term. 

1.3 During the autumn term children were able to receive physical rewards (stickers) within their bubbles which they often choose to stick into their 
books to show their efforts have been rewarded. The Year 6 children have areas of responsibility and meet the Head teacher often to express their 
ideas for the school. They have found the bubble situation a little frustrating as they can’t play with siblings and friends from other year groups. The 
weekly celebration worship sessions are now planned and lead by the Head Girls. The children work hard to gain an award and look forward to 
finding out who is being awarded each week. Twitter is updated regularly, celebrating various different achievements. Children ask to bring their 
work to the office to show SLT where they are given stickers and have their photos taken for Twitter. Emails and letters from parents, sent to school 
for the recent SIAMS inspection, show that parents agree that the behaviour is school is good and the children are treated fairly. Children 
understand the rewards and sanctions within school and can speak about them confidently.  

1.4 The behaviour tracking system is now robust. All children are aware of the expectations for behaviour and the values within our school. 
Behaviour is regularly praised and examples of good practiced are shared. Behaviour is discussed weekly as part of staff meetings and is also 
spoken about during additional weekly briefings. Children are aware that any situation is written down and taken very seriously, they are also aware 
that all members of staff within the school have the same expectations regarding behaviour. If a behavioural issue is noticed within school SLT will 
speak to the class teacher or whole staff team, depending on which is more relevant. The behaviour system is reviewed regularly and can be seen 
in action across the school. The behaviour system is appropriate and effective as behaviour in school is consistently good.  

1.5 The behaviour policy is in place. The behaviour in school is excellent, the children are aware of the behaviour policy and how it is put into place 
in school. The year 6 children continue to take their responsibilities seriously and use their roles to support other children in school. The children can 
speak confidently about the rewards and sanctions systems and understand why they are in place. Should a minor incident occur, children are able 
to articulate why they have been sanctioned and why their actions are not allowed in school.  
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WHERE THIS INVOLVES A CHANGE OF RAG RATING PLEASE BE EXPLICIT ON WHAT HAS CHANGED TO BRING THE NEW RATING 
 
We consider ourselves Green for this section because …. 

The children are consistently well behaved and understand the behaviour systems we have in our school.   

Additional evidence: (This should be made available for the link governor to scrutinise and to the LGB if requested)  
 Headteacher file re Behavioural Management 
 Zoe books full of photos of the achievements of the children 
 Weekly newsletters 
 School website 
 Twitter 
  

Summary of key points of the previous LGB discussion:  
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B2 – Behaviour and Attitudes RAG Rating: RED 
 

WHITE 
 

GREEN 

Guiding questions: 
2.1  What does the evidence of lesson visits show about behaviour in lessons, including pupils’ behaviour for learning?  
2.2  What is behaviour like around the school out of lessons? Is there a calm, orderly and positive environment?  
2.3 Is there variability in behaviour in the school? By time? Area? Year group? Pupil groups? With particular staff (eg cover, MDAs)? 
2.4 Do pupils feel safe in school? How do you know? What do pupils, parents and teachers say about behaviour?  
2.5 What methods does the school use to promote high expectations of pupils’ behaviour and attitudes?

School’s information and narrative: (to include actions and impact since last Healthcheck)  
 
2.1 The pupils’ behaviour in lessons is very good. Classrooms are visited daily. See Learning Walk documents and lesson observations forms. 
Learning walks show that behaviour within lessons is of a consistently high level. The children understand the expectations of their behaviour in 
school, both inside and outside of lessons. During lessons the children are focussed and hard working. Any minor behaviour incidents within lessons 
are dealt with quickly and effectively.  

2.2 Behaviour around the school is generally very good. All behaviour is calm and orderly. Both staff and students create a positive environment for 
learning and enjoyment. Staff are vigilant both inside the school building and other areas of school grounds. Children understand the expectations 
when moving around the school and between the school, field and church. Any minor issues are dealt with quickly and appropriately.  

2.3 The children behave consistently well during all parts of the school day. There are no variables in the behaviour around the school including in 
the large variety of after school clubs. Children are aware of the behaviour expectations in all areas of the school including clubs and out of school 
visits. The clubs are monitored daily by the SLT. The clubs are run by school staff who know the children by name. The children know that less than 
excellent behaviour in all lessons, lunch times and after school clubs is not tolerated. We continue to invite different professionals into school to run 
workshops and clubs; the children are aware that the same expectations of behaviour are expected within these, just as they would be in the 
classroom. The children were given a short football ban on the playground (3 days) as behaviour was starting to become a little boisterous; the ban 
was explained as well as the expectations of the children’s behaviour. There have been no issues since the football has returned.  

2.4 The Safe guarding notice board is in school with photographs of the staff with whom the children can speak. Children in school feel safe and 
supported. Children are confident in the support they will receive from all staff members and are comfortable finding an adult to speak to if they have 
any concerns. Children are regularly reminded of the support they can receive from all members of staff, so much so that a child stated, in 
assembly, that they would happily speak to anyone including Mr Bowling (our caretaker). 

2.5 We continued to promote high levels of behaviour and attitudes at all times, and speak to parents regularly who may need support in this area. 
Children requiring additional support have been given daily interventions with a specially trained TA or are attending small group counselling 
sessions or a class well-being programme. The school promotes good behaviour and expectations at all times; staff give regular praise for positive 
actions and the children celebrate these with each other. Children enjoy giving and receiving the rewards each week and aspire to achieve one. 
House points, and awarding the House Cup weekly, encourages the children to show positive behaviours as the team members support each other. 
Additionally, the Head Girls also give house points for good behaviour. The Head Girls now lead Celebration Worship on a Friday morning, children 
across the school aspire to receive and award from them and express the want to be Head Boy/Girl when they are in year 6. The children work hard 
in the hope that they will be selected to show their work to SLT. Children also work toward their photo going onto Twitter for hard work or positive 
behaviours. The children are aware of the high expectations in school and are willing to support other children if they are not meeting these 
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expectations. Children are aware that if these expectations are met they may be selected to represent the school in an out of school event; this is 
something all children aspire to achieve.  

WHERE THIS INVOLVES A CHANGE OF RAG RATING PLEASE BE EXPLICIT ON WHAT HAS CHANGED TO BRING THE NEW RATING 
 
We consider ourselves Green as both staff and students promote high expectations and a positive attitude at all times.  

Additional evidence: (This should be made available for the link governor to scrutinise and to the LGB if requested) 
 Learning Walk sheets 
 Zoe Comments Book 
 Visit notes from governors 
 Twitter 
 The School Website  
 Results from parent and staff surveys 

Summary of key points of the previous LGB discussion:  
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B3 – Attendance and Punctuality 
 

RAG Rating: RED WHITE GREEN 

Guiding questions: 
3.1  What is the current attendance rate for the school? How does this compare to the LA and national averages and to the school’s figures for the last 3 years? 
3.2 What is the current persistent absence rate for the school? How does this compare to the LA, national and the school’s figures for the last 3 years? 
3.3  What are the above rates for disadvantaged pupils? Are there any other groups which are disproportionately represented? 
3.4  What actions are being taken to improve the above rates? And what is the impact? How do these figures compare to the school-set targets? 
3.5 What is punctuality like? To school and to lessons? How is this monitored to evaluate any disproportional representation of pupil groups? 

School’s information and narrative: (to include actions and impact since last Healthcheck)  
 

 LA 
Average 
2018 

National 
Average 

2018 

2018-2019 2019-2020  

Lockdowns 

2020-2021  

Lockdowns 

2021-2022 

27.4.22 

Attendance 95.9% 95.8% 95.7% 91.1% 95.7% 96.1% 

Persistent Absence 8.3% 9.6% 0 20% 7.2% 6.3% 

(5 of 79 
pupils) 

PPG Attendance  94.3% 90.4% 73.8% 91% 92.5% 

PPG Persistent 
Absence 

 17.2% 0 7.2%  25% 

(4 of 14 
pupils) 

 

3.1 Attendance in school is good, some weeks have been above 98%.  
3.2 Current PA is improving. Letters have been sent and face-to-face meetings have been offered to support the families .   
3.3 PPG attendance rates are high as 4 out of 14 PPG children are PA. See 3.4  
3.4 The overall attendance has been very good in school. Parents are more likely to bring the children to school with minor ailments. The parents 

know that if they do not phone the school by 9.30am they could possibly get a social visit from the Head Teacher or the police. This has been 
explained in a newsletter every September. The school works hard to keep our attendance levels high, through an exciting curriculum and 
various additional activities, the children want to come to school. SLT operate an open-door policy meaning that parents who are struggling to 
get their children to school feel comfortable coming to speak to someone about it. A variety of supportive methods have been put into place 
include reward time for PA children when they come into school, regular phone calls to ensure families feel well supported and advice given to 
parents who are struggling with their own mental health which may be affecting the child’s attendance. (Also see point 3.2) Through these 
methods we are able to maintain high attendance percentages.  
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3.5 Our new school day allows children to come to school earlier, supporting working parents. Children who are late for school can be delayed by 
horses, farm machinery and frequent flooding of the river banks, as we live in a rural area. Punctuality is a very minor issue in our school. The 
children enjoy and want to be at school and are therefore keen to be here as soon as the gate opens. A member of SLT is always on the gate, to 
welcome the children into school, and many children enjoy stopping to speak to staff about all the exciting things they have been doing.  

 
WHERE THIS INVOLVES A CHANGE OF RAG RATING PLEASE BE EXPLICIT ON WHAT HAS CHANGED TO BRING THE NEW RATING  
 
We consider ourselves to be Green for this section because … Children are punctual and attendance is high.  
Additional evidence seen at the Healthcheck meeting: (This should be made available for the link governor to scrutinise and to the LGB if 
requested) 

Summary of key points of the previous LGB discussion:  
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Board and Committee Meetings Summary 
Spring 2022 

 
March Board Meeting 
 The Board noted the approval of the new LIFE Behaviours; discussed the External 

Review of Governance; agreed the extension of tenure of Trustees Mr Jeffery and Mr 
Tinsley  

 The Risk Register was reviewed 
 The Board received an update on Covid 19 
 The Board received minutes from Standards, Pay & Personnel and Finance & Facilities 

Committees  
 The Board received a presentation from the Confederation of School Trusts on Strong 

Trusts and discussed the implications of education for public good and civic benefit on 
our Trust.  A letter from the DfE to Accounting Officers was shared and changes at the 
DfE following the review of the ESFA were discussed 

 The Board received a review of the 2019-22 Strategic Plan and received a draft of the 
next 3 year Strategic Plan.  The Board had previously seen a draft at their Strategic 
Away Day in January however following further work and discussions, the Board 
requested the CEO review priority 3, added a growth bullet point and recirculated a draft 
plan.  

 The Board received an update on the growth strategy and approved the new format 
which would be reviewed at each Board meeting.  

 The Board discussed one of the 5 areas of growth (mergers and acquisitions) in depth  
 The Board received a finance update and agreed a way forward for a school with a 

deficit that was not the school’s making.  
 The Board reviewed the Policy Schedule and approved the Complaints Policy for 

consultation.  
 The Board discussed the size of Agenda Packs and agreed that Board meetings were 

appropriate in terms of length and the types of discussions.  
 The Board discussed a system of annual reviews for Trustees which would be 

implemented this year.  
 
March Finance & Facilities Committee Meeting 
 The Committee: 

o noted that the finance team had undertaken a lot of catch up work and fact 
checking following the resignation of the Head of Finance and following 
discussion agreed that the Committee would receive an accurate position with 
narrative relating to variances following the meeting.  

o Approved the SRMSAT checklist (compliance tool from ESFA) for submission by 
15th March  

o Reviewed the Healthchecks  
 The Committee received a Covid 19 update and requested that as the guidance has 

relaxed, future updates be subsumed into the Health & Safety report.  
 The Committee: 

o received an update on CIF Funding 
o received the Health & Safety Audit reports and summary 
o reviewed the Healthchecks 

 The Committee: 
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o received a Digital Strategy Update  
o received the Data Protection Officer (DPO) Report and Action Plan and agreed 

that Data Protection would be a standing item on future F&F agendas 
 The Committee approved the Data Protection Policy, Health & Safety Policy and 

Governor Allowances Policy for consultation 
 The Committee reviewed the Risk Register 
 The Committee noted that the Support Staff pay award had been approved and noted 

that that the figure had already been anticipated in the budget.  
 
March Pay & Personnel Committee Meeting 
 The Committee: 

o Noted approvals made with regards pay awards, two reorganisations and an 
appointment of a part time member of staff.  

o Approved the appointment of a new senior leader at FBA 
 The Committee: 

o received an update on the support staff pay award which had been approved and 
would be backdated to 1st April 2021 

o received an update on confidential staff issues  
o received an updated on the outcome of a pay award appeal  
o received a report on the Gender Pay Gap which showed that the gap was 

decreasing.  
 The Committee: 

o received an update on personnel issues related to Covid 
o received an update on Training & Development  
o received an HR operational update by school which would be a standing item on 

future agendas 
o discussed the vacancy on the Committee 

 The Committee received and discussed the staff survey reports from Dame Tipping and 
Ford End.  

 The Committee reviewed the Healthchecks 
 The Committee received a presentation on succession planning and requested the 

document include a greater level of standing operating procedures with an update at the 
next meeting 

 The Committee reviewed the Risk Register  
 The Committee approved the Probation Policy for consultation  
 The Committee approved a recommendation to ensure that teaching staff in final salary 

pension schemes would not be impacted by the Teacher Pay Freeze.  
 The Committee approved an appointment in the Executive for September 2022 
 
February Standards Committee Meeting 
 The Committee received and discussed the draft priorities, part of the LIFE Script that 

was discussed at the Strategic Day in January, which would feed into the new Trust 3 
year Strategic Plan.  

 The Committee:  
o received the Growth Strategy for information 
o received the agreed Curriculum Framework  
o received and discussed the draft Teaching & Learning Framework  
o received an update on the Assessment Framework  

 The Committee received an update from meetings that had been held with working 
parties related to the Frameworks, the SEN, EYFS and IT groups.  

 The Committee reviewed the Healthchecks 
 The Committee reviewed the Risk Register  
 The Committee approved the ECT policy for consultation  
 



Executive summary 
Mid-year Admissions process for Essex schools.   
 
 
Context 
Historically, Essex County Council (ECC) have led the mid-year admissions process for all 
schools.  From 1st April 2022, ECC have changed this process and Margaretting, Ford End 
and Roxwell schools will now be contacted directly by parents looking for places part way 
through a school year. ECC will continue to lead the process for EYFS admissions for 
September intakes.   
 
Mrs Monger has updated the admissions policies of the three schools to reflect the change 
and recommends our schools use revised application forms and model letters from the ECC 
for ease and consistency. The Trust has created a new email address which will be used for 
mid-year admissions from the three schools and will be included on school websites and in 
the admissions policies. Mrs Monger will be responsible for managing the mid-year 
admissions for Margaretting, Ford End and Roxwell.  
 
Roxwell, Margaretting and Ford End buy into the ECC Appeals support package. This is a 
charge only paid if we should need to use it. Training in preparing paperwork for an appeal 
and the process is scheduled for 24th May 2022 and will be attended by the Executive Head, 
Head of School at Margaretting, Mrs Monger and Mrs Broom.  
 
Mrs Monger 
March 2022 



Roxwell C of E Primary School  
The Street,  
Roxwell 
Essex 
CM1 4PE                    
 
 
 
 
   
       
Applicant Name         Parent Contact Number 
Applicant Address           

Date 

 
Dear 
 
Application for admission in: Roxwell C of E Primary School TERM AND ACADEMIC YEAR 
 
INSERT CHILD NAME AND DATE OF BIRTH 
 
Current / previous school:  INSERT RELEVANT SCHOOL 
 
I am writing to let you know the outcome of your application for a school place in the academic year XXXXX 
 
 
          Place Offered 
Roxwell Primary C of E Primary School                                     No 
 
 
 
You have the right to appeal to an independent appeal panel for a place at any school for which you applied and 
have been refused a place. Please visit www.essex.gov.uk/topic/admissions and follow the link ‘After your school 
offer’ for more information about this.  
 
Appeals should be lodged within 20 school days of the refusal letter. 
 
 
Yours sincerely 
 
 
Mrs Máire O’Regan 
 

 
Roxwell C of E Primary School 
    



 

 

Mid-Year Application for a Primary School Place  

You should not remove your child from their current school until a place has been 
secured elsewhere. 

 
 
Section 1 – Pupil details 

Pupil surname 

First name(s) 

Date of birth Year group Male Female 

Current school (or last school attended) 

Town and postcode of current school 

Is the child still attending? Yes No If no, last date of attendance 

If the child is known by another name please add it here 

 
Section 2 – Home address 
House number or name Street 

Village Post Town Postcode 

 
Section 3 – Parent/carer details 
Mr/Mrs/Miss/Ms Initials Surname 

Relationship to child Home phone no. 

Email address Mobile phone no. 

 
Section 4 – Reasons for change of school 
a) Preferred date of admission 

b) If you are moving into the area, date of move: 

New address if different to Section 2 (please attach copies of proof of address (e.g. 
Exchange of Contracts or signed tenancy agreement). 

House number or name Street 

Village Post Town Postcode 

c) Have you discussed your reasons for wanting a different 
school for your child with your child’s current school? Yes No 
d) Has your child attended any other primary school? Yes No 

If ‘Yes’ please give details: 

Name of school (1) Date of leaving 

Reason for leaving: Moved home Permanently excluded 

Other (please give reason) 



 

 

Name of school (2) Date of leaving 

Reason for leaving: Moved home Permanently excluded 

Other (please give reason) 

 

Section 5 – Other details 

Is your child cared for by a Local Authority or is he/she a previously looked Yes No 
after child? 

Does the child have an Educational Health Care Plan Yes No 
(previously known as a statement)? 

Are there any exceptional medical reasons why the child should specifically Yes No 
attend this school (in accordance with the school’s Admissions Policy)? 

 
If ‘Yes’, please attach supporting evidence from the child’s doctor or other health care professional. 

 
Section 6 – School preference 

Please state your preferred school in the box below). You do not have to give reasons for your 
preference. Any reasons you give should generally refer to the admissions policy. 

Preferred school 

Reasons 

 
Section 7 – Siblings 
If you have another child at this school please enter their details below. 

Name Date of birth 

 
Section 8 – Other information 
 

 
Section 9 – Declaration 
I have read the notes of guidance for the completion of this form. I confirm that the information I 
have given is true and that I am a parent for this child. 

Signed Date 

 
Please return this form directly to the Roxwell school 
admissions@lifeeducationtrust.com 
If you would like full details on how a school uses personal data, please visit the school website. 
If you would like full details on how ECC uses personal data, please go to www.essex.gov.uk/privacy or call 
03457 430430 



 

 

Notes of Guidance on Completion of the Mid-Year Primary 
Application Form 

 
1. This form should be completed and then be sent directly to admissions@lifeeducationtrust.com 
Contact details for every school in Essex can be found via the website www.essex.gov.uk/admissions 
using the “Admissions booklets” link. 

 

2. You should be aware that there is no guarantee of a place at any school so you can and should apply 
for more than one school, unless you have established that your preferred school definitely has a 
place for your child. To find out if there are places, you will need to contact the school directly. 

 
3. If you do decide to apply for more than one academy, foundation or voluntary aided school, you 
need to make a separate application on a separate form for each school. 

 
4. Once you have sent your application to the school, the school must write to you within 15 school days 
to confirm if a place is being offered or not. If you do not hear within this timescale, please contact the 
school directly to ask about your application. 

 
5. If the school writes to you to offer a place, you should get in touch with the school to confirm if you are 
accepting the place and arrange a start date. 

 
6. If you are refused a place, the letter you receive should explain that you have the right of appeal to an 
independent appeal panel against the decision. Appeals should be made in writing using the relevant 
form within 20 school days of the refusal letter. Information about appealing is available on the 
website www.essex.gov.uk/admissions from the ‘Submit an Appeal’ link. 

 
7. Applying from overseas – For non-UK citizens, the child must be in the UK before the 
application can be processed and proof of residency such as an endorsed (stamped) passport or 
entry visa will be required with the application. 
 
8. If the school you have applied to is full, you may be directed to another school within the LIFE 
Education Trust. 

 
9. If, having applied for a place, you do not manage to secure a school for your child (and you are living 

in the Essex County Council area* or have a confirmed move into the County), please contact 
School Admissions at Essex County Council on Tel: 0345 603 2200 for further support and advice. 
The email address for School Admissions is admissions@essex.gov.uk. 

 

10. Please remember – applications must be sent direct to the academy, foundation and 
voluntary aided school(s) in question and not Essex County Council. 

 
 
 

 
 
 

 
 If you live in Essex you will pay your Council Tax to one of the following Borough/District Councils: Basildon, 

Braintree, Brentwood, Castle Point, Chelmsford, Colchester, Epping Forest, Harlow, Maldon, 
Rochford, Tendring or Uttlesford. 



 

 

 



Roxwell C of E Primary School  
The Street,  
Roxwell 
Essex 
CM1 4PE                    
 
 
 
 
   
       
Applicant Name         Parent Contact Number 
Applicant Address           

Date 

 
 

Dear XXX 
 
Application for admission in:    INSERT SCHOOL TERM AND ACADEMIC YEAR 
 
INSERT CHILD NAME AND DATE OF BIRTH 
 
Current / previous school:  INSERT RELEVANT SCHOOL 
 
 
I am writing to let you know the outcome of your application for a school place in the academic year 
XXXXX 
 

Place Offered 
Roxwell C of E Primary School            Yes 
 
 
Please contact our reception team to arrange a start date within the next 10 school days. 
 
The expectation is that your child will start at school within 10 school days of the offer being received, 
or at the start of the next term if that is being applied for. 
 
If you are unable to take up this offer, the place may no longer be available and a new application 
may be required. If your circumstances have changed and you wish to reject the place offered, 
please contact us so that we may update our records. 
 
 
Yours sincerely 
 
Mrs Máire O’Regan 
 

 
Roxwell C of E Primary School 
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Statutory Inspection of Anglican and Methodist Schools (SIAMS) Report 
 

Roxwell Church of England Voluntary Controlled Primary School 
 Address  The Street, Roxwell, Chelmsford, Essex CM1 4PE 

 

How effective is the school’s distinctive Christian vision 
established and promoted by leadership at all levels, 

in enabling pupils and adults to flourish? 
 

Overall grade Good 

The impact of collective worship Good 
 

School’s vision 

Discovering a world of possibilities together 
ʻAll things are possible to those who believe’ (Mark 9:23) 

Values: courageous optimism, boundless creativity, heartfelt compassion. 

Key findings 

• Membership of the Life Education Trust (LIFE) is enabling subject leaders to share expertise and maximise the value 
of their skills and knowledge across all the trust’s rural schools. The new religious education (RE) 
curriculum is a good example of this, although its recent introduction has meant there has been insufficient time 
to yet measure its impact upon pupil achievements. 

• The school has a new and distinctive Christian vision that is clear and very well understood by all members of its 
community. The pandemic provides many opportunities for the school to demonstrate the impact of this in action 
and to build a closer relationship with the local community. 

• There is a strong welcoming ethos where all children are valued equally and treated with dignity and respect. The 
school makes strong efforts to ensure that all pupils have equal opportunities to flourish, and makes wellbeing a 
high priority for all members of its community. 

• Collective worship is inclusive and inspirational. The local church community is regularly involved, providing 
support and encouragement. The pandemic limits the interaction pupils can have with visitors but the school has 
plans in place to introduce a wider variety of worship leaders as soon as they are able to. 

• Curriculum planning for RE is thorough and effective, supporting teachers to produce lessons of a high standard. 
Pupils are regularly asked to reflect and then offer their opinions, and work in RE is of a high standard. 

• The many very positive changes in the school are mostly relatively recent, and further time and evaluation is needed 
to ensure they are becoming effective and embedded. 

Areas for development 

•  To raise pupil achievements so that they routinely surpass expectations, by making full use of available adult 
expertise across the school and trust. 

•  To review curriculum planning and provision in RE in order to ensure that the newly-designed curriculum is 
enabling all staff to regularly deliver inspirational lessons that make a difference to pupils’ lives. 
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wellbeing 

regularly 

and 

• To enhance the pupils’ learning and cultural experiences by arranging visits to alternative places of worship, and 
bringing leaders of other faiths and denominations to talk to them. This will make learning more meaningful and 
memorable for pupils, and improve their understanding of other faiths. 

How effective is the school’s distinctive Christian vision, established and promoted by leadership at all 
levels, in enabling pupils and adults to flourish? 

Inspection findings 

 

Roxwell Primary has undergone considerable change since academisation in 2019 when It joined LIFE and 
appointed a new senior leadership team. They successfully prioritise rebuilding relationships with the local community, 
embedding their new vision and lifting the quality of teaching and learning. The school has been able to rebuild a strong 
and mutually supportive relationship with the local and church communities. LIFE provides considerable support for all 
aspects of school governance and leadership, and opportunities for pupils to work together in different schools. It 
provides expertise in school improvement and governance, and co-ordinates effective use of subject expertise across 
the trust. It also funds the development of school leaders. The impact of this collaboration can be seen in staff 
and the additional opportunities pupils and staff have. Members of many different groups in the school community 
speak about the commitment and professionalism of the school staff, and the impact of their work with pupils. The 
vision is very effective at ensuring all members of the school community flourish. The school’s values are an essential 
part of their distinctive Christian vision, and are familiar to and understood by all members of the community. As a result 
of the pandemic heartfelt compassion is demonstrated in many ways, including offering practical support and 
friendship to vulnerable members of the community during lockdowns. It is seen in the high value being given to staff 
and pupil wellbeing, and commitment to charitable work. Parents and governors speak about valuing the dedication 
and creativity of the executive and assistant headteachers. They recognise the impact of the vision being demonstrated 
through their compassion and creativity when addressing the school’s needs. The school’s governing body is well 
informed, with an accurate understanding of the school’s position, and the areas chosen for further development. 
Governors fulfil their monitoring role effectively, and provide appropriate expertise, support and challenge. As a 
result of the school’s vision, pupils are well behaved and polite, and have a positive attitude towards their learning. They 
speak confidently about the school’s vision and values, and as a result are optimistic and enthusiastic when discussing 
how they can make a difference with global issues. They support many charities and good causes, including collecting 
for the Chelmsford food bank. With diocesan support, they consider wider global issues carefully, by participating in The 
Walk for Amal (highlighting the needs of refugees) and through close links with a school in Kenya. Parents and the 
community speak of holding the school in high regard, and for the first time since academisation its intake has been 
oversubscribed. Parents speak of pupils ʻalways talking about the school’s values’, and their confidence that the pupils 
ʻcan speak safely to any member of staff’. In line with their values and vision, school leaders demonstrate compassion 
and creativity, as one parent said, ̒ finding solutions to challenges that change pupils’ lives’. The school manages to retain 
a close and mutually supportive relationship with the church despite the challenges of the pandemic. Pupil visits to 
Chelmsford and Saint Paul’s cathedrals have enhanced their understanding of the Anglican church beyond their parish. 
The church worship group regularly supports the school with advice and by leading collective worship, while the school 
has ongoing involvement in the maintenance and improvement of the village church. Pupils raise money to support 
local church projects (helping to repair the church roof) and are developing a wildlife area in the church grounds. 
As a result of this close relationship, pupils meet local clergy develop their understanding of traditions and practices in 
the Anglican church. The RE lead works closely with the diocesan advisor for RE. She wrote and is introducing new 
schemes for teaching and assessment in RE across all four rural primaries in the trust. These are based upon the Norfolk 
Agreed Syllabus. Planning uses both the Understanding Christianity resources and additional material to ensure pupils 
have a good understanding of their own and other world religions. RE teaching successfully reinforces the school’s vision 
and values. It allows pupils to explore and discuss the vision and values within their classes, and to develop learning and 
life skills which are directly linked to the vision. The pandemic makes it difficult to enhance pupils’ learning with visits 
to other places of worship or to providing speakers from other faiths and denominations. The school has identified this 
need in its development planning. 
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children with 

The school has effective strategies in place to support pupils’ mental health. A trainee social worker has been helping 
them to support pupils during the pandemic, leading with projects designed to improve confidence and help pupils 
cope with anxiety (Project ME). The school continues to prioritise support for pupils’ mental health, and has a mental 
health nurse and a counsellor among its staff. Pupil attendance is now above normal national expectations despite the 
specific challenges to this caused by the pandemic. To achieve this the school closely monitors attendance, writes 
regularly to parents and uses direct and prompt interventions when appropriate. The school carefully monitors learning 
to ensure that all groups, including the vulnerable and those with special educational needs or disabilities, are 
flourishing. Their use of intervention strategies and ensuring that all pupils flourish is a good demonstration of the 
school’s values of creativity and compassion. As well as good provision of one- to-one learning support assistants, 
school leaders search creatively for specific stimuli to meet the needs of special needs. There is a school horse for 
pupils to ride, groom and even read to when these help them. The school offers support to other local schools as part of 
its membership of the trust. The executive headteacher is responsible for three of these schools and the RE lead leads 
her subject across four. The expertise of subject leaders is increasingly being used across several schools, which has a 
positive impact upon standards of both teaching and learning. As more rigorous testing, monitoring and review is 
possible, school leaders will be able to review the success of this, and this is identified in their development planning. 
Pupils’ spirituality is developed in many ways. Prayers and reflection happen regularly in class and collective worship. 
There are a number of specific spaces around the school where pupils sit and reflect, think or pray as they feel the need. 
Collective worship is inspirational, and several parents speak of their children talking enthusiastically about the themes, 
values and vision when they go home. No children are withdrawn from worship or RE, although parents are told about 
their rights to do so, and support is provided to ensure that all children are able to participate. This reinforces the school 
vision and ensures all pupils participate in exploring, developing and accepting the values associated with it. Thorough 
planning, records and monitoring clearly show that collective worship is regularly both inspirational and invitational. It 
is a key method used by the school to explain and enlarge upon the school’s values. Collective worship is enhanced by 
support from the church worship group, which includes the rector. Pupils are invited to adopt and write prayers, and 
can sing in the choir if they wish. Older children can also choose to take larger roles involving leading collective worship 
on occasion, or supporting leaders. All pupils lead regular worship in the church when this is possible. Prayers around 
the school are personal and meaningful, and reflect individual commitment. 

Contextual information about the 
school 

Date of inspection 1 March 2022 URN 147444 

Date of previous inspection 30 April 2015 

School status Academy inspected as voluntary controlled NOR 77 

Name of MAT/Federation Life Education Trust 

Diocese Chelmsford 

Headteacher Maire O’Regan 
Pupil profile The proportion of pupils who are considered to be disadvantaged is in line with national 

averages. 

The proportion of pupils who have special educational needs and/or disabilities is in 
line with national averages. 

Additional significant 
information 
(if needed) 

 

Inspector’s name Stephen Green No. 809 
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