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By the end of the session you should understand:

 what is meant by safeguarding in schools  and 
the categories of child abuse

 the current guidance available to staff and 
governors in relation to safeguarding

 the school and governors’ roles in safeguarding, 
including the roles of Designated Safeguarding 
Lead (DSL), Nominated Governor and Chair of 
Governors 

 How to offer strategic challenge in relation to 
safeguarding



 Protecting children from maltreatment

 Preventing the impairment of children’s 
mental and physical health or development

 Ensuring that children are growing up in 
circumstances consistent with the provision 
of safe and effective care; and

 Taking action to enable all children to have 
the best outcomes.

Keeping Children Safe in Education 2022
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Who has responsibility for 
safeguarding in your 
school or academy? 



Safeguarding and promoting the welfare
of children is everyone’s responsibility.
Everyone who comes into contact with
children and their families and carers has
a role to play in safeguarding children. In
order to fulfil this responsibility
effectively, all professionals should make
sure their approach is child-centred. This
means that they should consider, at all
times, what is in the best interests of the
child.



The role of the Designated Safeguarding Person was
specified in the Children Act 2004 and ensured that
every organisation had a “named person” for
safeguarding children and young people. Prior to that,
the role had frequently been known as the Child
Protection Officer. The Designated Safeguarding Lead
has a responsibility at both a strategic level within the
organisation and on a day to day basis.

The school/academy’s Designated Safeguarding Lead
(DSL) is the first point of contact for any member of
the school staff who has a concern about the safety
and well-being of a pupil.



 Making sure all staff (and volunteers) are 
aware of how to raise safeguarding concerns

 Ensuring all staff understand the symptoms 
of child abuse and neglect

 Referring any concerns to social care

 Monitoring children who are the subject of 
child protection plans

 Maintaining accurate and secure child 
protection records



 The term child abuse is used to describe a range of 
ways in which people harm children.

 Children can suffer from one or a combination of 
forms of abuse.

 Abuse can take place in the home, at school or 
anywhere else where children spend their time.

 Abuse can happen to babies, children and young 
people of any age, sex, ethnicity or disability, 
including those with special educational needs.

 In almost all cases the abuser is someone known 
(and often trusted) by the child, for example a 
parent, other relative or family friend.



There are four main categories of 
abuse and neglect:

 Physical abuse
 Emotional abuse
 Sexual abuse
 Neglect
Each has its own specific warning 

indicators, which staff should be alert 
to. 
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https://www.gov.uk/government/statistics/characteristics-of-children-

in-need-2020-to-2021

https://www.gov.uk/government/statistics/characteristics-of-children-in-need-2020-to-2021


Children and young people may experience several types of 
abuse online:

 bullying/cyberbullying

 emotional abuse (this includes emotional blackmail, for 
example pressuring children and young people to comply with 
sexual requests via technology)

 sexting (pressure or coercion to create sexual images)

 sexual abuse

 sexual exploitation.

Children and young people can be revictimised (experience 
further abuse) when abusive content is recorded, uploaded or 
shared by others online. This can happen if the original abuse 
happened online or offline.

https://learning.nspcc.org.uk/child-abuse-and-neglect/bullying/
https://learning.nspcc.org.uk/child-abuse-and-neglect/emotional-abuse/
https://learning.nspcc.org.uk/research-resources/briefings/sexting-advice-professionals/
https://learning.nspcc.org.uk/child-abuse-and-neglect/child-sexual-abuse/
https://learning.nspcc.org.uk/child-abuse-and-neglect/child-sexual-exploitation/


Children are confused and frightened by abuse. 
They don’t often know where to turn for help or 
who they can trust. 

The effects of abuse are wide ranging and can be 
profound. They vary according to the individual 
child, the context of the abuse and how long it 
has gone on, but can include:
◦ Behavioural problems (for example they may 

be aggressive or withdrawn in school).
◦ Educational problems (for example, difficulty 

concentrating, under-achieving.
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 Keeping children safe in education – statutory guidance 
for schools and colleges – September 2022

 Working together to safeguard children 2019

 When to call the police – guidance for schools (2020)

 What to do if you’re worried a child is being abused –
March 2015

 Child Sexual Exploitation guidance – DfE February 2017

 Inspecting safeguarding in early years, education and 
skills – Ofsted September 2021

 Teaching online safety in schools (DfE, June 2019)
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 Guidance for safer working practice for 

those working with children and young people in 
education settings - January 2021

 SET Procedures –May 2022

 Information sharing – advice for practitioners –
July 2018

 PREVENT Duty – DfE guidance July 2015

 Effective support for children and families in 
Essex – October 2021

 ESCB Multi-Agency Safeguarding Arrangements 
2020-21
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 This is statutory guidance from the 
Department for Education.

 Schools and colleges in England must have 
regard to it when carrying out their duties 
to safeguard and promote the welfare of 
children. 

 For the purposes of this guidance children 
includes everyone under the age of 18. 
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Part one: safeguarding information for all staff

Part two: the management of safeguarding

Part three: safer recruitment

Part four: allegations and concerns

Part five: child-on-child sexual violence and 
sexual harassment
Annex A: Safeguarding information for school and college staff

Annex B: Further information

Annex C: Role of the Designated Safeguarding Lead

Annex D: Host families

Annex E: Statutory guidance- regulated activity

Annex F: table of changes from September 2021
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All staff must be aware of systems in the school that 
support safeguarding and these must have been 
explained to them as part of staff induction. These 
include:

 Part 1 of KCSiE and Annex B

 the school’s child protection policy

 the school’s behaviour policy

 the staff code of conduct policy

 the safeguarding response to children who go missing 
from education

 the role of the designated safeguarding lead (including 
the identity of the DSL and any deputy DSLs) 



 Bullying, including cyberbullying

 Children and the court system

 Children missing education

 Children missing from home or 
care

 Children with family members in 
prison

 Child sexual exploitation

 Domestic abuse

 Drugs

 Fabricated or induced illness

 Faith abuse

 Female genital mutilation

 Criminal exploitation –
including County Lines

 Gangs and youth violence
 Gender-based violence

 Hate 

 Homelessness 

 Mental health

 Missing children and adults

 Private fostering

 Preventing radicalisation

 Relationship abuse

 Sexual violence and sexual 
harassment between children 
and schools and colleges 

 Sexting

 So-called “honour-based” 
violence

 Trafficking



Key changes include:

 making clear the reasons why children may not feel ready 
or know how to tell someone that they are being abused

 adding more detail about governor and trustee training

 clarifying the process of sharing low-level concerns

 highlighting the importance of explaining to children and 
young people that the law is in place to protect them rather 
than criminalise them

 absorbing the whole of the standalone sexual violence and 
sexual harassment advice into the statutory document

 additional guidance about children and young people who 
are lesbian, gay, bisexual or trans (LGBT)



 KCSiE sets out in detail the statutory 
responsibilities of school leaders and 
governors, in particular in Part two: 
the management of safeguarding.

 Do you know whether and how your 
school is meeting these 
responsibilities? 



 the school has a child protection policy and 
procedures in place that are both in accordance 
with locally agreed inter-agency procedures and 
personalised to the school;

 the school operates safer recruitment procedures 
and makes sure that appropriate checks are carried 
out on staff and volunteers who work with children;

 they remedy without delay any deficiencies or 
weaknesses in regard to child protection 
arrangements that  are brought to their attention.



 The headteacher, and all other staff who work with 
children, undertake appropriate training to equip 
them to carry out their responsibilities for child 
protection effectively, which is updated regularly, 
and temporary staff and volunteers who work with 
children are made aware of the school’s 
arrangements for child protection and their 
responsibilities.

 The Designated Safeguarding Lead (and deputy 
DSLs) undertake training at least every two years.



 the school has procedures for dealing with 
allegations of abuse against members of staff and 
volunteers, and also to deal with allegations against 
other children;

 a member of the governing body (usually the chair) 
is nominated to liaise with the local authority and/or 
partner agencies on issues of child protection and in 
the event of allegations of abuse being made 
against the headteacher; 

 there are mechanisms in place to conduct a 
disciplinary hearing if that is needed.



 Champion child protection and safeguarding

 Monitor the effectiveness of safeguarding 
procedures in the school

 Provide information and report to the whole 
Governing Body

 Encourage all governors to attend training in 
order to understand their responsibilities, 
particularly at induction



 Governors do not have an operational role in 
child protection – their role is strategic

 This is fulfilled by asking questions – in 
meetings and during visits to the school

 Ensure that the school is completing 
safeguarding audits

 Ensure that safeguarding is on the agenda 
for meetings 



Remember that, due to confidentiality, your 
DSL won't give you detailed information about 
individual cases - but this isn't the same as being 
vague.

Don't expect your DSL to tell you:

 The name of the child/family/staff involved

 What the case involves (you might be told 
something general like 'We suspected neglect', but 
don't expect to know all the ins and outs)

 While they can't tell you specific details, they 
should give you enough information about a case 
or issue for you to tell if the correct procedures 
were followed.



 Reduce occasions where adults are alone and 
unobserved with children.

 Be vigilant in recruiting staff and volunteers – carry 
out proper safeguarding checks and take up 
references.

 Have a code of conduct and guidelines on 
appropriate physical contact and restraint.

 Have clear procedures for handling allegations, and 
make sure that staff are confident to share any 
concerns about other adults.



What should you do if you 
think that a concern you 
have raised has not been 
followed up? 



 All staff and volunteers should feel able to raise concerns 
about poor or unsafe practice and potential failures in the 
school or college’s safeguarding regime and know that 
such concerns will be taken seriously by the senior 
leadership team. 

 Appropriate whistleblowing procedures, which are suitably 
reflected in staff training and staff behaviour policies, 
should be in place for such concerns to be raised with the 
school’s senior leadership team. 

 The Essex school’s safeguarding adviser is Jo Barclay

 The NSPCC whistleblowing helpline is available for staff or 
governors who do not feel able to raise concerns regarding 
child protection failures internally. Staff can call 0800 028 
0285 – line is available from 8:00 am to 8:00 pm, Monday 
to Friday or email: help@nspcc.org.uk 



 Ensure safer recruitment and checking 
procedures are followed 

 Regular training and guidance for staff and 
volunteers

 Policies and procedures are understood and 
implemented

 Allow opportunities for de-briefing, 
monitoring and reviewing



 Thank you for your time today – please 
follow up any questions or concerns you 
may have with your Designated 
Safeguarding Lead.

 You can find much more information, 
including safeguarding checklists and 
7-minute safeguarding meetings on the 
EPHA website

www.essexprimaryheads.co.uk

http://www.essexprimaryheads.co.uk/

